MENTORSHIP IN THE
FIRE SERVICE

BY CAPTAIN CHRIS HICKMAN
THE OCALA-MARION MENTORSHIP






























THOSE SEEKING SOMETHING BETTER

WHERE ARE THEY %%






WHAT IS THE MOST
UNDERRATED
RESOURCE WE EACH
HAVE?



FIREFIGHIEKS



This Photo by Unknown or is licensed under CC BY-SA-NC.



https://jayce-o.blogspot.com/2013/09/50-elegant-embossed-business-cards.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

HOW DO WE BENEFIT
THOSE WHO ARE PART
OF THE PROCESS®









WHQO BENEFITS FROM MENTORSHIP

o PARTICIPANTS
o MENTORS

o DEPARTMENTS
o FAMILES

o COMMUNITY



HOW HAS MENIOKSHI
SHAPED OUR COMIVIUINII T ¢









DEPARTMENT BENEFI1S

Improved Presence

Volunteer Workforce for
Storms

Increase in Activity of the
Facilities

Leadership Training for
those in the Promotional
Process

Improved Hiring Pool of
Candidates

Retiree
participation/interaction
within Department
Events
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COMMUNII T
BENEFITS

[ LOCAL HIRING

MORE FIRST

[ RATE OF SUCCESS OF
THOSE ﬂrr COILEGE
MORE ACTIVE

WITHIN AS WELL AS

C THAT THE [LIVES
OF THOSE SERVE IN THE PAST,

PRESENT, AND IN TO THE FUTURIE






CHRIS HICKMAN

352-629-8306
352-390-0322

505 NW MLK JR AVE
OCALA, FL 34475

JHICKMAN@OCALAFL.GOV

WWW.OCALAFIRE.ORG/MENTOR



mailto:JHickman@ocalafl.gov
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