


Set the expectations for
their careers early



What are the deficiencies that
need addressing?

Empower and Educate!
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They look at what you do to decide if they want
to work at your department

Money, word of mouth, cool teams, good calls, /

Incentives, etc.




v’ Decide what are the most important
evaluation points

v’ Attempt to streamline or remove any
outdated hiring processes



Written/Signed agreements for expectations during
orientation
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passionate instructors that see this as th
their department

As you turn out a quality product, more memberz
will want to participate in the process



Accountability with recruit/instructor evaluation
QR Codes

New Hire Recruit Performance
Form

Instructor Evaluation




Extract, harness, and promote their special

talents, skills, and personality /

Encourage participation in other areas of the
department that fit their skills and talents






-n

ALM BAY

————







ir:

for recrui
fitness and individual trammg modules such as forcible
entry, ladder placement, hose pulls, etc.
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Can use Al to compile times and stats for data usagk



N —J [ \T - 29 vt 1 1 - - :
u 7 LHL‘J; [4; * Al ) 4 A1) W ¢

station rotation at 6 months
1 Year of Probation

Conduct exit interviews with recruits for feedback a/
improve quality of training
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recruits are invited to attend a picnic at the
training grounds
Recruits perform training drills
Recruits graduate and receive their station

assignments




Get creative with funding 1deas. Reach out to

City/County grant writer for ideas

Local businesses want to help the fire department
too!






Alex Barna VI
321-525-2677
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