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The information in this program is based upon the very dynamic and evolving outbreak of 
respiratory disease caused by a novel (new) coronavirus that was first detected in China 
and which has now been detected in more than 100 locations internationally, including in 
the United States. The virus has been named “SARS-CoV-2” and the disease it causes has 
been named “coronavirus disease 2019” (abbreviated “COVID-19”). The information 
presented is current as of the date of this program, but it may change in the coming hours 
and days ahead. Participants are encouraged to refer to information from the U.S. Centers 
for Disease Control and Prevention (“CDC” at www.cdc.gov).

The information provided in this live stream does not, and is not intended to, constitute 
legal, tax, or medical advice; instead, all information, content and materials available in this 
program are for general informational purposes only. Information on this live stream may 
not constitute the most up-to-date legal, tax, medical or other information. This program 
contains links and references to other third-party websites. Such links are only for the 
convenience of the participant, users or browser; Brown & Brown, Inc. and its teammates 
are not responsible for the contents of the third-party sites.

Participants in this live stream program should contact their attorney or tax advisor to obtain 
advice with respect to any particular legal matter or tax issue. Likewise, participants in this 
live stream program should contact their health care professional to obtain advice with 
respect to any particular medical question. No participant, user, or browser of this program 
should act or refrain from acting on the basis of information in this program without first 

seeking legal, tax, or medical advice from a professional in your area. Only your individual 
attorney, tax advisor, or health care professional can provide assurances that the 
information contained herein – and your interpretation of it – is applicable or appropriate to 
your particular situation. Use of, and access to, this live stream program or any of the links 
or resources contained within this program do not create an attorney-client relationship, or 
doctor-patient relationship, between the participant, user, or browser and program 
presenters, authors, contributors, contributing third party organizations, or their 
employees/agents. All liability with respect to actions taken or not taken based on contents 
of this site are hereby expressly disclaimed. The content on this presentation is provided “as 
is;” no representations are made that the content is error-free.

Please be advised that any and all information, comments, analysis, and/or 
recommendations set forth relative to the possible impact of COVID-19 on potential 
insurance coverage or other policy implications are intended solely for informational 
purposes and should not be relied upon as legal or medical advice. As an insurance broker, 
we have no authority to make coverage decisions as that ability rests solely with the issuing 
carrier. Therefore, all claims should be submitted to the carrier for evaluation. The positions 
expressed herein are opinions only and are not to be construed as any form of guarantee or 
warranty. Finally, given the extremely dynamic and rapidly evolving COVID-19 situation, the 
commentary herein does not take into account any applicable pending or future legislation 
introduced with the intent to override, alter or amend current policy language.

Disclaimer
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Clinical and Medical 
Response Update

With Dr. Louise Short
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Florida Cases Today

Source: https://experience.arcgis.com/experience/96dd742462124fa0b38ddedb9b25e429 

Updated 8/24/20
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Current State of the Pandemic in the U.S.

Source: https://www.covidexitstrategy.org/

Updated 8/24/20
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How is the Disease Spreading in Florida

Source: https://www.covidexitstrategy.org/

Updated 8/24/20
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Adherence to 
Public Health 

Recommendations

Robust Contact 
Tracing System

Testing (COVID-19 
and Antibody)

Defeating COVID-19: The Essential Elements 

Effective 
Treatment VaccineHealthcare 

Capacity
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Social Distancing

Cleaning & 
Hygiene

Protective Equipment

Stress/Stigma

Limit Workplace 
Meetings & Visitors

Workplace-specific 
Modifications

Lunch & Gathering 
Areas

1
1

2

3

4

5

6

Risk Mitigation in the Workplace

6 feet
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COVID+ Employee Policy 
Example

STEP 1: 
GUIDE

Provide guidance to the 
infected teammate.

STEP 2: 
INFORM

Inform associated 
parties.

STEP 3: 
COMMUNICATE

Clearly communicate to 
the team.

STEP 4: 
CLOSE & CLEAN

Close the office for 
required cleaning. 

STEP 5: SET 
EXPECTATIONS
Set expectations for 

returning to office (RTO).
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Test Considerations Accuracy Cost Per 
Test

Swab Testing • Offered at over 3,200 sites across the US 
• Backlogs at labs continue to delay return of results by up to 5 days >95% $50-$200

Saliva Test

• Solve for the shortage of swabs and other testing materials and requires less 
PPE to collect samples 

• e.g. a person can collect their own sample rather than requiring a 
medical professional

• Yale, University of Illinois, Rutgers University, Becton Dickinson, Vault and 
Columbia University manufacture saliva tests

>90% $5-$150

Point of Care (POC)/ 
Antigen Testing

• Pro: Good for urgent care and medical facilities to produce rapid results for a 
small number of people

• Con: POC testing cannot analyze a large volume of tests at once
85% $5-$10

Serological/ Antibody 
Testing

• Quantity of tests unknown, many vendors in the market without FDA approval 
could produce many false positives or false negatives

• Meaning of results unknown, immunity and length of immunity are TBD
74%-96% $70-$130

Thermal screening and/or 
Symptom Survey

• Can be used at point of entry coupled with a survey of symptoms to gather 
data on those entering a building. Requires training for personnel 
administering the screening and survey

Case by case $60/hour

Testing Types and Considerations
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Update on Vaccine Progress

For this chart: 

Solid dots indicate events which have 
occurred, while striped bars indicate company 
estimates for when an event will occur.

Source: https://www.biopharmadive.com/news/coronavirus-vaccine-pipeline-types/579122/

Source: https://www.washingtonpost.com/business/covid-19-vaccine-push-lacks-a-key-
ingredient-trust/2020/08/17/4ca5f8d0-e081-11ea-82d8-5e55d47e90ca_story.html
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Fears Following COVID-19

Fear of Infection

Fear of Losing Jobs

Fear of Death

Fear of Recession

Facing Pain & 
Anxiety of Isolation

Fear of the Unknown
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Mitigating the Impact

Have Empathy & Be Flexible

Communicate & Listen 

Use Precautions & Act Quickly – Back up, Mask 
up, Wash up – Report!

Promote Connectedness

Leverage Resources 



© 2020 Brown & Brown, Inc. and contributing subsidiaries. All rights reserved.

14

bbpria.com

Mitigating the Impact
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Ideas for Engagement & Resources

Promote EAP Resources Tools for Coping With Stress Virtual YogaTech Tools for Remote Work

Resources for Leaders –
Managing Remote 
Workforce

Resources for Teammates –
Productivity, Best Practices for 
Remote Work, etc. 

Teammate Training on How to Navigate 
Business in A Virtual Environment 
(Clarity in Crisis Series)

Operation 
Remote Work
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Resource Center
• Find more information on other insurance 

implications at bbinsurance.com/covid19

• Resource Links:

• WHO - www.who.int/health-topics/coronavirus

• CDC - www.cdc.gov/coronavirus/2019-
ncov/index.html

• National Business Group on Health -
https://www.businessgrouphealth.org/topics/blo
g/the-evolving-situation-of-coronavirus-what-
we-know-and-what-we-dont

• OSHA – www.osha.gov

How We Can Support
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Questions or Issues? Email the Brown & Brown Employee Benefits Technology Center at bbreliefsupport@bbebtech.com.

Online Portal with Access to Discounts On: 

• Health & Behavioral Health Services

• Family Care & Child Learning

• Financial Wellness offered by Prudential 

• Pet Care

• Home & Home Office Discounts

• Food & Food Delivery Services

• General Household & Office Supplies

Brown & Brown Relief Center
Available to Anyone in Need
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Your Most Important 
Asset – People

Joey Freeman
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FEMA Resources – Planned to Minimize Personnel Deployment
• Greater reliance on local state and local government resources.

• Additional facilities are being considered to control density of people.

• Consider & prepare for supply chain constraints.

Infrastructure
• Hospital capacity may be inadequate, depending on location.

• Shelters may not be available or safe due to social distancing 
requirements.

• Evacuation methods and time requirements may be impacted.

• First responders may or may not be available in full force due to 
COVID-19.

• Plan for extended power outage recovery times.

How Will COVID-19 Impact Your Planning & Response?

Your Most Important Asset – People
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Company Resources & Staffing
• Has COVID-19 impacted your typical response personnel group(s)?

• Does your plan include COVID-19 protections and personnel contingencies?

• Consider a separate training plan for bad or worst-case scenarios.

• Will your contractors/vendors be able to support you safely?

Company Preparedness Supplies & Procedures
• Have you identified a ‘primary decision maker’ and a backup?

• Are your PPE supplies and/or supply agreements adequate?

• Common building supplies may not be available on short notice.

• Phased planning – Determine if your response timelines need to be adjusted to 
allow for adequate time to complete preparations before landfall.

How Will COVID-19 Impact Your Planning & Response?

Your Most Important Asset – People
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Testing your plan
• A natural disaster during a pandemic has few, if any, historical events to 

learn from. 

• Who will be the primary decision maker(s) in your company?

• Consider a Katrina-level storm hitting in September 2020.

Tabletop Exercises
• Does your plan include COVID-19 protections and personnel 

contingencies?

• Are your PPE supplies and/or supply agreements adequate?

• Will your contractors/vendors be able to support you safely?

Analyze response…learn lessons…update plan

How Will COVID-19 Impact Your Planning & Response?

Your Most Important Asset – People
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Work Area & Lighting

• Choose an area suitable for your needs – ideally 
a desk and office chair if available.

• Ensure there is adequate clearance for your 
knees and legs under the work surface.

• Avoid resting your arms/wrists on the work 
surface.

• Position your monitor to avoid facing direct 
sunlight or other sources of bright light such as 
windows with no shades or curtains.

• Adjust window shades or add a task light to 
create adequate and comfortable lighting.

Maximizing Computer Workstation Comfort
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Maximizing Computer Workstation Comfort

Chair & Posture

• Use an adjustable chair with the following 
features:

• Height adjustable with padded armrests

• Lumbar back support

• Avoid sitting on very soft couches

• Stand, stretch, and/or walk every hour to 
maintain blood flow and ease tension
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Maximizing Computer Workstation Comfort

Monitor

• Place the monitor directly in front of you – at an 
arm’s length.

• Monitor height should be positioned so that the 
top third of the monitor should be level with your 
eyes.  Some monitors have a raise/lower feature 
built-in, but placing a monitor on reams of paper 
or another stable platform works equally well 
when a monitor does not have these features 
built-in.

• Dual monitors should be positioned directly in 
front of you with the outermost edges tilted 
toward you when using each monitor equally. 
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Maximizing Computer Workstation Comfort

Keyboard & Mouse

• If the desk height is too high, consider a height 
adjustable keyboard tray.

• Ensure the mouse is next to the keyboard.

• Ensure that keyboard and mouse cord length are 
adequate and free of tangles.

• The keyboard and mouse should be near the 
edge of the table.

• Avoid planting the wrists during keyboard and 
mouse use.

• Use a small rolled up towel as a palm support 
when typing.

• When using a laptop for prolonged periods use 
an external keyboard and mouse.
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Maximizing Computer Workstation Comfort
Other Helpful Tips

Tidy Your Workspace – Keep power cords and other 
trip hazards tidy and away from walk paths.

Remember to Keep Moving – stagnant seated 
posture is a leading factor in office employee physical 
discomfort. Change your posture frequently and get 
up and take a few steps at least hourly.

Stay Connected! – Social distancing can have an 
impact on mental health, so we all need to remember 
that staying engaged, and keeping others engaged,  
may require different techniques than we are used to.



The Cheetah: Since our beginning, we have known that doing the best for our
customers requires constant persistence and vision. The cheetah, which represents
vision, swiftness, strength, and agility, embodies our company culture and has
served as a symbol for Brown & Brown since the 1980s.

For additional information, please contact:

Matt Montgomery

Executive Vice President
mmontgomery@bbpria.com

bbpria.com

Public Risk Insurance Advisors


