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                             Department Of Financial Services                                            
                      DIS Project Management Office – Project Management
 Attachment D: Project Change Request 

Scope Change Request 

[Insert Project Name]

	Date Reported:


	Requested By:


	Scope Change Description:



	Business Benefit:



	Implications of Not Making the Change:



	This section to be completed by Project Manager and Project Team

	Scope Change Status:

(In Progress, Closed)

	Scope Change Assigned To:
	Scope Change Number:



	Impact Analysis to the Project:   (Cost, Schedule, Resources)


	Alternatives:



	Final Resolution: 



	Approval from Sponsor to Investigate (Optional):
	Date:

	Approval from Sponsor for Final Resolution: 
	Date Resolved:
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