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Agenda

» Action Required: DW/BI Role Mapping Update

» Task Spotlight: 597 — Complete Data Cleansing Based on Mock
Conversion 4

» Project Updates
» Reminders
» Questions
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Action Required: DW/BI Role Mapping Update
Due 1/23/2026

» Resource: New Knowledge Center article on DW/BI Overview
» DW/BI Approach for UAT

o All end users with DW/BI access will be assigned the role of Consumer to start UAT

- DW/BI sessions attendees in April will be assigned Author role to gain understanding of self-service
functionality

o All end users for Financials access will be loaded as Financials Consumers

o DWY/BI access requires an individual license and licenses are limited. Each agency has been
allotted a specific number of licenses per data access type for Financials, Payroll, and Projects
based on agency need (e.g., applicability), size and number of end users.

- Most agencies submitted requests beyond the license allotment for DW/BI Payroll and Projects

» Agency Action Required
o Provide update to access requests for DW/BI Payroll and Projects
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Action Required: DW/BI Role Mapping Update
Due 1/23/2026

4

Access your worksheet in your Agency Readiness> Agency Open Items tracker — file
attached to the Smartsheet row (<Agency> Projects and Payroll DW/BI Access)

Review your agency allotments for DW/BI Payroll & DW/BI Access
Indicate and adjust end user access to match Maximum Allowed

If your agency is not converting Projects (PCCO001) and you have indicated DW/BI
Projects access, complete required justification

Send your completed file to your Readiness Coordinator

Automation ~ Forms Connections Dynamic View [J Open Items as of 01142,

9 A crid » </ Filter v B I VYU &

Rowld Owner Action Item Description

@ 5 0628 Agency Action Required: Complete attached DWBI Worksheet. Indicate and

provide justification for end user access to DWBI Payroll & DWBI
Projects. Please make sure you do not exceed allocations. Email your
RC when complete. Request due 1/23/26.

Fi@ridaPALM

Planning, Accounting, and Ledger Management

1/15/2026



597 — Data Cleansing Based on Mock Conversion 4
Due 3/13/2026

» Review the Mock Conversion 4 results for AMCO001, APCI
CTCO001, GLCO01, GMCO001, KKC001, PCCO001, PCCO0O0:z: perform Mock
and POCOOl Conversion
o Data is as of November 8

o Perform data cleansing, if applicable. Update Mock Conversic
worksheet in Smartsheet to indicate progress.

i ) Review
o Dry Run 1 will begin March 16. Resolve Errors

Conversion
Results

Convergeration
» Conversion Mapping worksheets are open

» Configuration Workbooks are open Eldentifg What
rrors Uccure
o Agency provided sheets and system configured sheets are in and Why

Archive folders

o Agency Supplier Record worksheet remains locked. Agencies
must contact RC if updates are needed.
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Project Updates Fl@ridaPALM
> UAT Project-Hosted Participant
dentification isogpe)emar ope 74u/ Agencg, UAT

« Calendar shared for Monthly and @/ﬂ'prSUH 5933/0” HUIE”dﬂf

Biweekly agencies

« Choose up to 3 per subject matter, MONDAY.  TUESDAY WEDNESDAY THURSDAY  FRIDAY,

o Exception is Payroll - 3 different 26 21 28 29 30 .
|nd|V|dua|S for the 2 dlfferent Al Agency UAT Kick Off - A IdP SME/SAM Workshop AIIAgencyUATKickﬂﬁ-II| g
Payroll subject matter sessions

+ ldentify your 3 participants for each o Somestens Buneme fe [5' DFSUAT Participant ldentification %
subject matter and mark complete in B oid v R S | M| 0- ]| BT UYS&-AFF
SmartSheet- Agency ReadlneSS > E:;:i)cipant Name (First and Participant Email Address ;;E:e:nc:ﬁ?rg the it;l:ii;::nhgs:teﬂ g;ypr;cl'ulcg::;n1gz&3

. Processing & Complete '
Agency Role Mapping . Supportg .

* Let your RC know when complete Use s row o ndate A tes 1 avo deriiod 3

* Due January 16 o e prtopans o e Ntor - Roodr

. . . . Processing &

» Kick-off registration will be sent to Supporting

.. . . Vincent Cicco Vincent.Cicco@myfloridacfo. | Yes
partICIpantS beglnnlng neXt Week Nikki Klein Nikki. Klein@myfloridacfo.cor | Yes
Angie Robertson Angie Robertson@myfloridar | Yes
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Project Updates

» Readiness Workplan released
« Updating dates to align with the Project
Schedule
« Adding Monthly Progress Reporting and
Bimonthly Status Reporting tasks
« Updating dates for tasks that were
previously in delayed status
« Shifting dates for Training and Cutover
tasks
 Removing Task 663 — Update UAT
Documentation
» Implementation Roadmap published

» Testing Timeline — Draft removed
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Agency and Project Pre-UAT
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Reminders

Current Tasks Due Dates:

Wednesday, January 14

v 671 — Submit Bimonthly Agency Readiness Status Report
Friday, January 16

v ldentify UAT Session Participants

Friday, January 23

v DWI/BI Role Assignment Request

v 670 — Share Florida PALM Updates

Friday, January 30

v 669 — Submit Monthly Progress Report

Fl@rida PALM

Planning, Accounting, and Ledger Management

1/15/2026



Questions?

FI@ r|daPALM
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FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.10
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