


OCTOBER 2, 2025



Project Update
Convergeration
Task Spotlight:

• 587C - PCC001
• 665 - Progress Report 
• 627 - Bimonthly Report

Technical Interface Testing Updates
Questions

Agenda

10/02/2025
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Project Update

10/02/2025



4/3/2025Thursday Task Talk

Task Summary of Change

587B – Complete Data Cleansing Based on Mock Conversion 3 – 
APC001 Suppliers

No Change – Due Date remains 10/17/2025

• 587C – Complete Data Cleansing Based on Mock Conversion 3 – 
PCC001 Projects

• 661 – Update Conversion Field Mapping
• 662A – Submit Updated Configuration Workbooks - State Program 

Selection for Budget Allotments

Extended to 10/29/2025

665 – Submit Monthly Progress Report - Testing No Change – Due 10/31/2025

662 –  Submit Updated Configuration Workbooks Extended to 11/05/2025. 

*NOTE: Configuration Workbooks for AM, AR, 
CM, GL, KK, PC, and ORG Security Rule will 
close prior to the task end date on 10/29. 

*SpeedKey and PR workbooks will remain open 
until the task end date of 11/05.

587A – Complete Data Cleansing Based on Mock Conversion 3 Extended to 11/07/2025

• 573B – Complete and Submit End User Role Mapping Worksheet 
for Remaining End Users

• 574 –  Prepare Documentation for User Acceptance Testing

Extended to 12/19/2025

Readiness Workplan Updates – Current Tasks



4/3/2025Thursday Task Talk

Task Summary of Change

604 – Create Agency-Specific Learning Materials to 
Support End Users

Delayed status: 99/99/99

606 – Update Agency Readiness Certification #2 Delayed status: 99/99/99

592 – Agency IdP SMEs Add End Users to Agency's 
Identity Provider

Delayed status: 99/99/99

597 – Complete Data Cleansing Based on Mock 
Conversion 4

New Start Date: 01/12/2026
End Date TBD: 99/99/99

Readiness Workplan Updates – Future Tasks



Convergeration – Data Refresh

10/02/2025

 Data Pull As of September 28
 Worksheets updates planned to be complete EOD October 6
 Purpose: sync up source data and Florida PALM Data in between Mock Conversion 

data pulls (Impact Configuration, Conversion Mapping, and PCC001 Worksheets)
 Updated Worksheets include:

Conversion Worksheets
◦ PCC001
◦ Grant ID Mapping
◦ Org Mapping
◦ Location Code Mapping
◦ OCA Mapping

Look-up Sheets
◦ Fund
◦ Category
◦ BE
◦ State Program
◦ Budgetary Combo 

Edits
◦ Grant ID
◦ Contract ID

Configuration Worksheets
◦ Default Interest 

Apportionment
◦ GL Allocations
◦ Distribution Codes
◦ Payroll – Position, Default, 

CJIP, FFIP



8587C – Data Cleansing Mock 3 – PCC001

10/02/2025

 Two New Columns added to provide New Project ID, Project Description
• Required to convert and load records without special characters
• Error Messages have been added to identify issues with special characters



9Progress Report Update – October

10/02/2025

 Updated the Interface Testing Readiness Box –  Added Agency Readiness Plan
• Interface Test Planning sheet (When Will You Be Ready)
• Reports the planned interface testing readiness

 Removed Mock Conversion Load chart, replaced with link to view chart 



10Bimonthly Status Report Update

10/02/2025

 Action Required – Risk Log and Issues Log
• Category Column Update – Primary Category and Secondary Category
• Primary Category is single select – Choose the most applicable - Required
• Secondary Category column is multi-select – Optional

 Task 627 – Submit Bimonthly Agency Readiness Status Report (11/3/25 – 11/10/25)



Technical Interface Updates

10/02/2025
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Questions? 

10/02/2025

Rosie & Dixie
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Daisy & Duke



CONTACT US 
FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE
WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER
HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO

http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/

	Slide Number 1
	Slide Number 2
	Agenda
	Project Update
	Slide Number 5
	Slide Number 6
	��Convergeration – Data Refresh���
	587C – Data Cleansing Mock 3 – PCC001
	Progress Report Update – October
	Bimonthly Status Report Update
	Technical Interface Updates
	Slide Number 12
	Slide Number 13

