


AUGUST 28, 2025



➢Readiness Workplan Task Updates

➢Task Review: Task 660 Monthly Progress Report

➢Task Reminders

Agenda

08/28/2025



 New Due Date October 3 
◦ Task 587B Data Cleansing Based on Mock Conversion 3 - APC001

◦ Task 574 Prepare Documentation for UAT

 Added Task Addendum 
◦ Task 574 Prepare Documentation for UAT 

 Removing the Midpoint Data Refresh for Conversion/Configuration 
◦ Impacts Task 661 Conversion Field Mapping & Task 662 Configuration 

Workbooks

 Tasks Delayed
◦ Task 607 – Update Training Plan

◦ Task 663 – Update UAT Documentation

Readiness Workplan Task Updates

08/28/2025



Task 574 - Prepare Documentation for UAT - Addendum v2
New: Due Date October 3

08/28/2025

Task Addendum v2

 New Midpoint Check-in

◦ Midpoint Check-in worksheet has been created and added to your 
agency Testing folder

◦ Midpoint Check-in worksheet responses are due by September 12th

◦ Be prepared to discuss in your September monthly touchpoint



 Recurring Monthly Progress Report

 Progress reporting metrics will evolve 

over time to display relevant data for 

testing, training and cutover activities

 August Monthly Progress Report 

includes Interface Cycle 2 – Technical 

Testing readiness and progress

 Conversion and Data Readiness section 

to be added for September

 Must be submitted by Primary Agency 

Sponsor

 Time bound – Submission forms for task 

660 will be inactivated 9/2

Task 660 – Monthly Progress Report
Due tomorrow

08/28/2025



Readiness Activities
Preparing for UAT and Mock Conversion 4

08/28/2025

People

• Role Mapping 
All End Users 
for UAT Full

• Completing 
UAT 
Prerequisite 
Training

Process

• Preparing 
Documentation 
for UAT

Technology

• Preparing for/ 
Participating in 
Interface 
Testing

Data

• Reviewing 
Mock 3 Results 
and Cleansing 
Data

• Updating 
Configuration 
and Conversion 
Workbooks for 
Mock 4



August 29
✓ 660 – Submit Monthly Progress Report – Testing 

September 10
✓ 617 – Submit Bimonthly Agency Readiness Status Report (Releases tomorrow) 

October 3
✓ 574 – Prepare Documentation for User Acceptance Testing (Midpoint Check-in due 

date – September 12)

✓ 587A – Complete Data Cleansing Based on Mock Conversion 3

✓ 587B – Complete Data Cleansing Based on Mock Conversion 3 – APC001

✓ 587C – Complete Data Cleansing Based on Mock Conversion 3 – PCC001

✓ 661 – Update Conversion Field Mapping 

✓ 662 – Submit Updated Configuration Workbooks

Reminders – Upcoming Task Due Dates

08/28/2025



Questions? 

08/28/2025

Emilio “Mealy” & Colonel Otis



CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO

http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/
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