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➢Project Update

➢Mock Conversion 2 – Coming Soon

➢Updates to Testing Support Worksheet

➢Reminders

➢Questions

Agenda

2/20/2025Thursday Task Talk
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Mock Conversion 2 - Coming Soon

2/20/2025Thursday Task Talk

Inputs
Agency Data Cleansing from Mock 

1 (RW 555)

PCC001 Workbook (RW 555-A)

Updated Configuration Workbooks 
(RW 567)

Data Field Mapping for Conversion 
(RW 658)

FLAIR Financials Data
(pulled as of 3/1/25)

Outputs
Agencies Review Results and 

Complete Data Cleansing (RW 571)

Agencies Provide Updates to Data 
Field Mapping (New RW)

Agencies Receive First Run of 
Supplier ID Crosswalk

Mock 2 Conversion Results Used 
for Interface Testing with Enterprise 

Partners

• The Supplier IDs will 

change after each Mock 

Conversion.

• A final crosswalk will be 

provided at cutover for Go 

Live, with the final Supplier 

IDs for use in Production.
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Updates to Testing Support Worksheet
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February 21

✓ 567-Q – Default Interest Apportionment Configuration Workbook

February 28

✓ 570 – Manage Agency-specific Implementation Schedule, Risks, Issues 

❖Confirmation Column added

March 14

✓ 561 – Remediate Agency Business Systems based on Segment IV

✓ 658-D – Submit Data Field Mapping (Location Code)

Reminders: Upcoming Due Dates for Current Tasks

2/20/2025Thursday Task Talk
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February 28

➢ 589 - Submit Bimonthly Agency Readiness Status Report (2/28-3/10)

March 3

➢  Payroll Configuration Workbooks (3/3 – 3/28) 

• 567-L – Position Funding

• 567-M – Default Funding

• 567-N – CJIP Funding

• 567-O – FFIP Funding

Upcoming Task Releases

2/20/2025Thursday Task Talk
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Questions? 

2/20/2025

Meet Tipsy. 

Submitted by Courtney Howell

DCF

Thursday Task Talk
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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