F |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management Advisory Council Meeting Agenda

July 19, 2023 10:00 a.m. — 12:00 p.m.

Department of Financial Services, Division of Workers’ Compensation
1579 Summit Lake Drive

Room 115

Tallahassee, Florida 32308

Objective Advisory Council Monthly Meeting

Advisory Council:

Jason Adank (FDOT), Mike Alexander (DHSMV), Amber Burns (FWC),
Ramon Evans (APD), Jennifer Gaines (DMS), Lydia Griffin (DEP),
Renee Hermeling (DFS), Robert Herron (DOH), Sally Huggins (DBPR),
Jim Lewandowski (FDACS), Tony Lloyd (DCF), Nona McCall (JAC),
Invitees Mike Moore (FDLE), Marsha Revell (DOR), Erica Starling (FDC),
Lemuel Toro (DEO)

Location

Facilitators:
Jimmy Cox (DFS); Steven Fielder (DFS); Renee Hermeling (DFS);
Tony Lloyd (DCF); Angie Robertson (DFS)

Topic Facilitator

Opening Remarks

Welcome and Roll Call Tony Lloyd

Discussion Topics

e Revenue Account Standardization Renee Hermeling

e Data Management Meetings

RW Task 328 Input: Document Current Agency Angie Robertson

Business Processes

Standardized Business Process Models Review Jimmy Cox

Sessions

Bimonthly Agency Readiness Status Report Steven Fielder

Feedback

Other “Walk On“ Topics All
Closing Remarks

Reminders and Action ltems Tony Lloyd
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