
Change Management Liaison and 

Training Liaison Forum
July 25, 2023

Welcome!

1. Find your table

2. Complete and put on your name tag 

3. Mingle and chat with others 

07/25/2023CML & TL Forum
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http://www.myfloridacfo.com/floridapalm/default.htm


JULY 25, 2023

http://www.myfloridacfo.com/floridapalm/default.htm
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Agenda

07/25/2023CML & TL Forum

Welcome

Objectives

Introductions

Change Journey

ADKAR

Survey Results

Group Discussion

Breakout 

Table Discussion

Group Discussion
 

 

Next Steps

What’s Next

Agency Specific 
Planning

Networking

http://www.myfloridacfo.com/floridapalm/default.htm
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Introductions

Hi, 

My name is … Palmer

I work for… Florida PALM

My liaison role is…

CML & TL Forum 07/25/2023
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http://www.myfloridacfo.com/floridapalm/default.htm
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07/25/2023CML & TL Forum

Change Management and Training Forum
Survey Results

Let’s Talk
Job Security/
Performance

New 
Processes

 

New 
Technology

Change/Other

82% 82%

75% 53%

http://www.myfloridacfo.com/floridapalm/default.htm
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07/25/2023CML & TL Forum

Change Management and Training Forum
Change Journey

Awareness of the 

need to change

Desire to 

participate and 
support change

Knowledge on 

how to change

Ability to implement 

required skills and 
behaviors 

Reinforcement 

to sustain the 
change 

http://www.myfloridacfo.com/floridapalm/default.htm
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Breakout 
Strategies for Success 

07/25/2023CML & TL Forum

Use this time to strategize 

ways to address concerns 

identified from the survey 

results. 

Share and discuss your ideas!

http://www.myfloridacfo.com/floridapalm/default.htm
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07/25/2023CML & TL Forum

Change Management and Training Forum
Survey Results

Job Security/
Performance

New 
Processes

 

New 
Technology

Change/Other

Tables 1 & 5 Tables 2 & 6 Tables 3 & 7 Tables 4 & 8

http://www.myfloridacfo.com/floridapalm/default.htm
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Strategies for Success

07/25/2023CML & TL Forum

http://www.myfloridacfo.com/floridapalm/default.htm


10

07/25/2023CML & TL Forum

What’s Next

http://www.myfloridacfo.com/floridapalm/default.htm
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Agency Specific Planning

CML & TL Forum 07/25/2023

Implementation Timeline and Agency Activities

~May

http://www.myfloridacfo.com/floridapalm/default.htm
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Save the Date

07/25/2023CML & TL Forum

http://www.myfloridacfo.com/floridapalm/default.htm
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Networking

07/25/2023CML & TL Forum

http://www.myfloridacfo.com/floridapalm/default.htm


CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

http://www.myfloridacfo.com/floridapalm/default.htm
mailto:FloridaPALM@myfloridacfo.com
http://www.myfloridacfo.com/floridapalm/
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