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Welcome!

1. Find your table
2. Complete and put on your name tag
3. Mingle and chat with others
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Next Steps
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Introductions

Hi,

My name is ... Palmer ‘ '
I work for... Florida PALM ¥ X
)

My liaison role is...
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Change Management and Training Forum
Survey Results

New New
Processes Technology
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Change/Other
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Change Management and Training Forum
Change Journey

ADKAR
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Awareness Desire Ability Reinforcement
Awareness of the Desire to Knowledgeon  Ability to implement  Reinforcement
needto change  participate and howto change  required skills and to sustain the

supportchange behaviors change
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Breakout
Strategies for Success

Share and discuss your ideas!

Use this time to strategize ‘

ways to address concerns
identified from the survey
£ 9
(‘f,e:é .

results.
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Change Management and Training Forum
Survey Results

New Change/Other
Processes

Tables1 & 5 Tables 2 & 6 Tables 4 & 8
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Strategies for Success
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What’s Next ?
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Agency Specific Planning

Implementation Timeline and Agency Activities
P g y End Users ®

2022 2023 2024 Understand FLAIR is being

replaced
Know Florida PALM is
coming January 2026

Requirements R ‘
o Bl B Agency Current State Analysis

Dec. 2022 - Dec. 2023 (13 months)

Understand what they are
doing in FLAIR and why
Identify basic differences
between Florida PALM and

FLAIR

Agency Transformation Planning
~July 2023 — April 2024 (10 months,
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Save the Date
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Networking

Planning, Accounting, and Ledger Management
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

rFl@ridaPALM
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