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Project Management Liaison Forum

Welcomel!

Mingle and chat with others.
we’'ll begin shortly!
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Agency Transformation
Planning

Know Your Stakeholders

Collaboration is Key

Fl@ridaPALM

Planning, Accounting, an

Project Management Liaison Forum 10/26/2023



http://www.myfloridacfo.com/floridapalm/default.htm

PML Forum Survey
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Topic: Agency Transformation Planning

» Project Resources

» How to Plan for Success
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Topic: Know Your Stakeholders

Share best practices for identifying and engaging stakeholders

Fl@ridaPALM
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Project Management Liaison Forum

Break and
Networking Opportunity

Mingle and chat with others.
wWe’ll begin shortly!
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Topic: Collaboration is Key

» How do you Collaborate?

o Share collaboration and resource
allocations strategies
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Next Steps

» Continued Networking
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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