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 Share the design for the processes and functions being discussed

 Answer your questions as they relate to these processes and functions

 Help agencies understand the design so they can take action within their 

agency

 Expand agency staff engagement
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Purpose of Design Workshops
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 Build has already started → design is completely locked for those items

 We still have lots of designs to finalize in Segments III, IV and DW (i.e., we 

cannot answer every question yet)

 Every agency is impacted → Business processes, technology, reporting

 Following Segment IV, we will discuss everything financials and payroll 

related (DW will still be a future discussion)
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Important Design Notes
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 Cutover discussions are just beginning! → A lot of information to come, all 

will be known and shared at the end of Design Segment IV

 Mid-year closing will have to occur to support cutover from FLAIR to Florida 

PALM

 Conversations will be generally be balances, not transactions

 Historical transactions, including transactions for FY 25-26 will not be 

converted to Florida PALM, their results (balances) will be

 Plan is to start UAT with a simulated mid-year cutover for FY 24-25
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Cutover Considerations
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 Welcome and Introductions
◦ Housekeeping

 Design Phase Overview

 Deposits and Apply Receipts
◦ Process Impacts

◦ Deposit Transaction Lifecycle

 Deposit Demo

 Interfaces and Reports 

 Agency Configuration Workbook

 DOR Deposit Matrix

 Wrap Up
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Agenda
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Design Phase Overview
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For more information, listen to

Episode #11: The Design Phase

You are Here!



BUSINESS PROCESS
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Deposit and Apply Receipts
Process Impacts
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50.1 Set Up and 

Maintain Customer

60.1 Enter and 

Maintain 

Receivables

60.2 Deposit and 

Apply Receipts

Customer

Segment 3Segment 2

Deposit

60.2.1 Direct Journal 

Deposits

60.2.2 AR Deposits

60.2.3 Returned Items

60.2.4 Manage 

Electronic Receipts 

Data

Receivable

60.1.1 Record AR

60.1.2 Refund AR

60.1.3 Write-Off AR

60.1.4 AR Period Close
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Deposit and Apply Receipts

Deposit Transaction Lifecycle
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Deposit 

Creation
CheckApprovalReconciliation/ 

Verification

Update 

and 

Generate
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Deposit and Apply Receipts

Deposit Transaction Lifecycle – 60.2.1

Deposit 

Creation

Reconciliation/ 

Verification

01/16/20241/16/2024
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Deposit and Apply Receipts

Deposit Transaction Lifecycle – 60.2.1

Check

Update 

and 

Generate
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Deposit Creation
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Recon./Verification

Reconciliation 

Status

Translate Value Description

Unreconciled UNR At least one payment within the deposit is 

unreconciled. 

Reconciled REC All payments within the deposit have been 

reconciled to the bank statement.

Blank (‘ ‘) All payments within the deposit have been 

unposted.

Verification 

Status

Translate 

Value

Description

Not Verified N Deposits that have not reconciled with the bank statement or deposits that have not 

been manually verified by DFS Treasury.

Verified Y Automated Verification - Deposits reconciled (either via automatic bank reconciliation 

or semi-manual reconciliation) to the previous day bank statement are automatically 

verified.

Manual Verification - Deposits verified by DFS Treasury before receiving the bank 

statement file.

Reconciliation/ 

Verification
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Recon./Verification

Verification 

Status

Translate 

Value

Description

Not Verified N Deposits that have not reconciled with the 

bank statement or deposits that have not 

been manually verified by DFS Treasury.

Verified Y Automated Verification - Deposits reconciled 

(either via automatic bank reconciliation or 

semi-manual reconciliation) to the previous 

day bank statement are automatically verified.

Manual Verification - Deposits verified by 

DFS Treasury before receiving the bank 

statement file.

Reconciliation/ 

Verification
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Approval

Event Status Translate Value Email Notification (Yes/No) Worklist Notification 
(Yes/No)

Initial - Payment Entry is not 

Complete

Initial I No No

Route for Approval In Process P No Yes

On Final Denial Denied D Yes Yes

On Final Approval Approved A No Yes

On Pushback In Process P Yes Yes

Request for Information On Hold H Yes Yes

Payment Placed On Hold On Hold H No No



 Update to Business Process Model Narrative 60.2.1 from December 

review with agencies Step 1 and 3.
◦ Deposits with a non-revenue GL ChartField Account (e.g., Expenditure Refund 

to GL Account – 7*****) will require agency and DFS Accounting & Auditing 

approval through workflow. 

◦ The best practice is to separate the non-revenue deposits from revenue 

deposits when preparing the bank deposit slip or transmitting with the bank.

◦ The agency business process to separate the non-revenue deposits from the 

revenue deposits upfront when transacting with the bank will minimize cash 

delays due to the workflow required on non-revenue deposits. 
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Approval



 Update to Business Process Model Narrative 60.2.1 from December 
review with agencies Step 7.

 Approver Deny Option   
◦ If a deposit and payment(s) include non-revenue and revenue accounting together on 

a transaction, the Agency AR Deposit Approver can deny the transaction through 
workflow and request the Agency AR Deposit Processor to update the non-revenue 
accounting line to a revenue default accounting line. 

◦ The update will allow for the transaction to continue in the lifecycle without routing to 
the DFS AR Audit Approver, which would cause a cash delay. 

◦ The Agency AR Deposit Processor can create a $0 deposit to reverse the revenue 
default accounting line and enter the non-revenue accounting line to be routed 
through workflow for approval. The $0 deposit separates the non-revenue accounting 
line from the revenue accounting line on the original deposit. 
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Approval
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Check

Budget Status Translate 

Value

Description

Error E At least one of the of the payments failed to 

pass budget check. 

Not Chk’d N Budget check has not processed the payment.

Valid V All payments passed budget check in the AR 

module. 

ChartField Combo 

Edit Status

Translate 

Value

Description

Errors E At least one of the payments failed to pass edit 

check. 

Not Edited N Edit check has not processed the payment.

Complete C All payments passed edit check in the AR 

module. 

Check
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Check

Budget Status Translate 

Value

Description

Error E At least one of the payments failed to pass 

budget check. 

Not Chk’d N Budget check has not processed the payment.

Valid V All payments passed budget check in the AR 

module. 

ChartField Combo 

Edit Status

Translate 

Value

Description

Errors E At least one of the payments failed to pass edit 

check. 

Not Edited N Edit check has not processed the payment.

Complete C All payments passed edit check in the AR 

module.

Check
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Deposit and Apply Receipts
Deposit Transaction Lifecycle – Update & Generate

Distribution 

Status

Translate 

Value

Description

None N Entries are yet to be distributed to GL.

Distributed D Accounting entries are distributed (posted to 

GL). After GL Generator (JGEN) runs.

Update 

and 

Generate
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MANUAL DEPOSIT
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INBOUND DEPOSIT SPREADSHEET UPLOAD DEMO
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DEPOSIT AND APPLY RECEIPTS
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 Key Interfaces
◦ ARI007 Inbound Deposit Data

◦ ARI010 Inbound Deposit Spreadsheet Upload

 Key Reports
◦ CMR001 Agency Bank Deposit Extract Report (R1)

◦ ARR021 Unreconciled Deposits Report (R2)

◦ ARR007 Deposit Report (R3)
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Interfaces and Reports
Deposit and Apply Receipts
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Who
 runs ?

What 
information is 

transmitted ?

When 
should this interface 

file be sent ?

Why 
do I need this?

N/A Agencies will 

interface direct 

journal payments 

and payments 

that are 

associated with 

open AR Items. 

• Daily

• As needed

    (Adhoc)

• Automatic 

Batch 

Scheduler

Once the deposit is 

recorded in Florida 

PALM, the deposit 

needs to be 

approved, verified, 

and distributed for 

the fund cash and 

revenue balances 

to be updated in 

Florida PALM. 

ARI007 – Inbound Deposit Data 

Which 
run control 

parameters are used ?
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Interfaces and Reports
Deposit Structure – Direct Journal
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Deposit Control – 

Record Code 1

Payment 1 – 

Record Code 2

Payment 2 – 

Record Code 2

Payment 

Distribution Line 1 

– Record Code 5

Payment 

Distribution Line 1 

– Record Code 5

Payment 

Distribution Line 2 

– Record Code 5



35

1/16/2024Segment II Design Workshops

Who
 runs ?

What 
information is 

transmitted ?

When 
should this interface 

file be sent ?

Why 
do I need this?

ARI010 – Inbound Direct Journal Deposit Spreadsheet Upload 

Which 
run control 

parameters are used ?

The Spreadsheet 

Upload is used to 

add direct journal 

payments and 

payments that are 

associated with 

open AR Items. 

• Agency AR 

Deposit 

Processor

• Agency AR 

Deposit 

Spreadsheet 

Upload 

Processor

• As needed

    (Adhoc)

N/AOnce the deposit 

is recorded in 

Florida PALM, the 

deposit needs to 

be approved, 

verified, and 

distributed for the 

fund cash and 

revenue balances 

to be updated in 

Florida PALM. 

 



BUSINESS PROCESS

KNOWLEDGE CENTER:
HTTPS://MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO/
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To prepopulate the 

deposit 

spreadsheet to 

assist in recording 

deposits

CMR001 - Agency Bank Deposit Extract Report
 

• Agency AR 

Deposit 

Processor

• Agency AR 

Deposit 

Spreadsheet 

Upload Processor

Subaccount 

deposit information 

from the bank 

statement file

Should be 

reviewed daily 

based on the 

frequency and 

volume of bank 

transaction activity 

Who
 runs and uses this 

information?

What 
information is 

available?

When 
should I run this 

report?

Why 
do I need this 

report?

N/A

Which
report(s) were previously 

used?
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CMR001 – Agency Bank 

Deposit Extract Report

Key Considerations

• Report can be utilized to assist with 
populating the Inbound Deposit 
Spreadsheet Upload (ARI010)

• Report is to assist agencies with direct 
journal deposits or customer deposit 
entries in Florida PALM.

Parameter Description Required/Optional

Bank Account Group Field prompt. Optional

Bank Field prompt. Optional

Bank Account Field prompt. Optional

Bank Transaction 

From Date

Date format should be 

available to select the 

date.

Required

Bank Transaction to 

Date

Date format should be 

available to select 

date.

Required
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Who
 runs and uses this 

information?

What 
information is 

available?

When 
should I run this 

report?

Why 
do I need this 

report?

ARR007 – Deposit Report

Daily

Ad-Hoc

This report is used 

to account for 

deposit 

transactions 

reconciled/unrecon

ciled within Florida 

PALM, including 

additional addenda 

information 

provided by the 

bank for returned 

items.

N/A
• Agency AR 

Deposit Processor

• Agency AR 

Deposit 

Spreadsheet 

Upload Processor

Deposit Report 

displays all deposit 

transaction that 

exist in Florida 

PALM.  

Which
report(s) were previously 

used?
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ARR007 – Deposit 

Report

Key Considerations

• The Deposit Report will display all deposit 
transactions that exist in Florida PALM 
including the status. 

• Additional fields for Financial Segment: 
New ChartFields, Supplier ID, Asset ID 
Reference, AR Item, and Customer.

Parameter Description Required/Optional

Business Unit Field prompt. User 

can select specific 

BU’s. 

% or actual value as 

per BU security

Required

From/To Date Select specific dates Required

Deposit ID Select specific ID’s Optional

Agency Deposit 

Number

Select specific 

numbers

Optional

Bank Code Select specific code Optional

Bank Account Select specific bank 

account

Optional

Deposit Type Select specific 

deposit type

Optional

Payment ID Select specific 

Payment ID

Optional
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Who
 runs and uses this 

information?

What 
information is 

available?

When 
should I run this 

report?

Why 
do I need this 

report?

Segment II Design Workshops

Daily

Ad-Hoc

N/A
• Agency AR 

Deposit Processor

• Agency AR 

Deposit 

Spreadsheet 

Upload Processor

• DFS CM Bank 

Reconciliation 

Processor

Displays  

unreconciled bank 

transactions and 

system entry 

deposits. 

Provides a list of 

bank and deposit 

transactions that 

were unable to 

reconcile in Florida 

PALM. 

Which
report(s) were previously 

used?

ARR021 – Unreconciled Deposit Report



43

1/16/2024Segment II Design Workshops

ARR021 – Unreconciled 

Deposits Report

Key Considerations

• Includes the electronic deposit number as 
Reference ID for deposit entry and 
reconciliation purposes. 

• The first set of data represents the 
unreconciled bank deposit transactions.

• The data below and to the right, contains 
the unreconciled system deposit 
transactions.

Parameter Description Required/Optional

Deposit BU Select specific BU’s. Required

From/To Date Select date range Optional

Bank ID Select Bank ID from 

list

Optional

Bank Account # Select Bank Account 

# from list

Optional

BAI Code Select from BAI Code 

from list

Optional

Bank Reference ID Select Bank 

Reference ID – No 

Edit

Optional

Bank Transaction 

Amount

Select Amount – No 

Edit

Optional

Agency Deposit 

Number

Select Agency 

Deposit Number

Optional

Deposit Type Select Type – No Edit Optional

Deposit ID Select Deposit ID –

No Edit

Optional



BUSINESS PROCESS

KNOWLEDGE CENTER:
HTTPS://MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO/
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SETUP DISTRIBUTION CODE
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CONTACT US

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

mailto:FloridaPALM@myfloridacfo.com
http://www.myfloridacfo.com/floridapalm/
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