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How Will You LEAP This Year?
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Leverage
Resources

Engage
Stakeholders

Accelerate
Learning

Prepare for
Florida PALM
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Everyone Plays a
Part
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STRATEGIES FOR STAYING ON TRACK
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2024/2025 2025/2026

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan

Update Based on Finalize and
Change Analysis Hpdsia Besed onilaT Distribute
Update

Fiscal Year 2023/2024
Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

Processes Update Based on Design Segments
Go-Live Campaign
Mappin
ppng Surl]lse:rSnd Update Plan
Update Role

Workforce Identify Survey End Update Change
5 Fut ;
Readiness Sleae han E . Users Plan Analysis
Dlan Mapplng
Select Interfaces [/
) Ready for Interface Testing Ready for Full Integration Testing
ABS / ooumant Remediate Agency Bus.. - Qustems *
Interfaces Current State X
Participate in Technical Provide Interface
Connectivity Testing Files for UAT

Feb Mar

o
Testing &
Conversions Seloct C °: =
elect Conversions
= B i
g £ ] S =
Rt 3 3 (@)
o o o S —
£ 1 E D =
Data / &l = = B2 3
Reporting Data Readiness Analysis & Data Cleansing Update >N (=
Reports I o
Invento > =
O O
B o
Configuration Complete Workbooks Rl‘j;i:::e& o E
E -
Ready for UAT (@)
User o
Acceptance Create Agency Specific UAT Plan Prepare .. ''AT " | P=-+* _ate in UAT
Testing
Train the Trainer & Create Concl_uct Ag.er!cy
Materials Specific Training
St ini & Practice
Training Create Training Plan
urvey. Participate in Florida PALM
Training
Provide Provide Provide Certify
Readiness Readiness Readiness :
Cutover Update Update Update Readingss
Agency Readiness Certificati *

Cutover Checklist




Strategies for Staying on Track
Journey to Key Milestones

« Select Conversions » Select Interfaces » Create UAT Plan
* Analyze Data Readiness « Update Business System « Change Analysis
and Clean Up Data Designs » Update Processes
* Build and Unit Test » Provide Configuration

Business Systems Values
* Role Map End Users
( Interf Test  Remediate Agency

. nieriace festing Business Systems
ﬁ egins in January 2025 : )
* Cleanup / Maintain Data
* Prepare SMEs

-R Mock Conversion(s)
O

N Begins in November 2024

) — -
v —| User Acceptance Testing
3 - Begins in April 2025

CCN Town Hall 02/29/2024




Agency Readiness Activities

We are here
Fiscal Year 2023/2024 —
Readiness Task July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

Complete Reports Imventory

— AGENCY CURRENT STATE ANALYSIS

4/37/28 |

Update Current State Agency Business System Inventory and Documentation

3/13-10/27

Document Current Agency Business Processes

7/31-1/15

AGENCY TRANSFORMATION PLANNING

Create Agency Specific Project Charter

10/2-12/15 T

Create Agency Specific Implementation Schedule

10/9-12/15

Create Agency Specific Risks and Issues Management Plan

10/9-12/15

Create Workforce Readiness Plan

10/16-12/15

Update Workforce Readiness Plan

6/17-8/2

Review Payrol Wave Business Process Models

11/6-1/26

Identify Future Florida PALM End Users

Cormplete and Submit End User Readiness Survey Analysis

4/15 - 6/14

AGENCY & ENTERPRISE SYSTEM BUILD

Update Agency Business Systern Documentation for Segment |

10/30-1/12 |

Update Agency Business Systemn Documentation for Segment I

1/09-4/12

Update Agency Business System Documentation for Segment |1l

4/297/12

Update Florida PALM Interface Inventory for Segment |

10/30-1/12

Update Florida PALM Interface Inventory for Segment I

1/09-4/12

Update Florda PALM Interface Inventory for Segment 1l

4/297/12

iy uration Workbooks for Segments | and I

1/09-4/12

e Configuration Workbooks for Segment |l

4/29-5/31

ess Documentation for Segments | and |l

1/09-4/12

iness Process Documentation for Segment |l

4/297/12

orida PALM Conversion Inventory for Segment |l

1/09-4/12

rida PALM Conversion Inventory for Segment 1l

4/257/12

Agency Business Systems Based on Segment |

1/2

e Agency Business Systems Based on Segment Il

4/29-9/27

and Data Cleansing Activities for Segments | and Il

1/09-4/12

s Analysis and Data Cleansing Activities for Segment |l

4/257/12

AGENCY & ENTERPRISE TESTING

Create Agency Specific User Acceptance Testing Plan|

Oct. '24 - Ready for Mock Conversion

l6/17-12/13

ﬁGENC\’ TRAINING AND GO LIVE

READINESS

AGENCY UTILIZATION OF FLORIDA PALM

Segment I
Design
Workshops

Segment|
Design
Workshops

Segment Il
Design
Workshops

Segment I/
Design
Workshops

CCN Town Hall

June '25 - Ready for Full Integration Testing

Dec. '24 - Ready for Interface Testing

Nov. '25 — Agency Readiness Certification

= July - September

aPALM

Planning, Accounting, and Ledger Management

02/29/2024

Jan. '26 — Go Live




Strategies for Staying on Track 9
Final Half of FY 2023/2024

1
512: Identify Future Florida PALM : 524: Complete and Submit End User
. I .
1
1

End Users Readiness Survey Analysis

Segments | and Il
I I

513 Complete Configuration Workbooks for
I

514 Complete Data Readiness Analysis and Data 526 Complete Data Readiness Analysis and Data
* Cleansing Activities for Segments | and I * Cleansing Activities for Segments llI

_ Identify Chahge Impacts and Updafe Agency
515 Business Process Documentation for
Segments | and Il
1

527 Identify Change Impacts and Update Agency
* Business Process Documentation for Segments llI
1 1 1 1

516 Update Agency Business System 528 Update Agency Business System Documentation for

* Documentation for Segment II * Segment Ill

517 Update Florida PALM Conversion 529 Update Florida PALM Conversion Inventory for
= Inventory for Segment Il = Segment lll

1 1

Segment Segment Il

518 Update Florida PALM Interface Inventory for 530 Update Florida PALM Interface Inventory for

:
1
519 Remediate Agency Business Systems based on Segment | !
1

531 Remediate Agency Business Systems based on Segment || da PALM

iinting, and Ledger Management
! ! ! CCN Town Hall 02/29/2024
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Strategies for Staying on Track
Understanding Florida PALM Design

. Prepare
» Segments Il and IV are coming P
. . * Understand Current State
up in March/April and July — - Engage SWIES
* Review Materials

Septem bel‘ * Develop Questions
» The circle of agency

engagement (SMESs) is growing RW Tasks Attend
3 Year end |S faSt approach”']g + Change impacts *Engage in discussion

. Interf_aces/_ABS *Ask Questions

> Mak|ng the mOSt Of your :ggzc(glrjsr%trl]c;r;Data Rendiness *Document answers and follow-ups

agency'’s time commitment is
critical — No time for re-work

* Document the ‘so what'’
* Identify change impacts

* Discuss / collaborate internally

CCN Town Hall 02/29/2024




Strategies for Staying on Track
Applying What You Know or Learned

Processes Technologies

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024



Strategies for Staying on Track

Potential Risks

People Processes

Missed end user
identification

Critical processes not
considered/not

remediated
End users not

prepared for
UAT/Training

Unable to test
processes in UAT

Technologies

ABS not ready to test
with Florida PALM,
unable to interface at
go-live

Manual processing
required at go-live

Data

Missed codes

Reporting gaps

Garbage in, garbage
out

CCN Town Hall 02/29/2024
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Strategies for Staying on Track
Project Strategies

» Create a Plan (Project Schedule)
with Milestones (Stage Gates) If ou
» Conduct Regular Meetings fall tO plan
» Report Status (Internally and Externally) you are plannlng

» Actively Engage with Stakeholders tO f all

(Agencies, Enterprise Partners)

» Seek Support from Outside
(Integrator, SME Support)

» Work Collaboratively

(Know Your Role, Share Resources)

OOOO

CCN Town Hall 02/29/2024



Strategies for Staying on Track
What you told us...

Taking Ownership at Your Agency & Strategies for Staying on Track

Collaborate

o
=
qy)
9
-
S
S
S
@
O

Utilize Florida PALM

Regular recurring
meetings

Frequent communication

Assign different leads to
tasks

Ask questions

Internal
SharePoint/Teams

Support from leadership

Representation across
divisions

y!

-

Plan & Ge
Organize

O Break tasks into smaller

pieces

Plan ahead and track
deadlines

Block out “working time”

Allocate dalily time to
Florida PALM

Sticky notes

Monitor RW and Task
Tracker

-

Resources

Knowledge Center

Subscribe to
communications

Website
Read all task materials

Attend meetings in
person

Task Talks

Fig@ridaPALM
ng, Accounting, and Ledger Management

Planni

CCN Town Hall 02/29/2024
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EVERYONE PLAYS A PART

\_

Engage
Stakeholders

-

Accelerate
Learning

%
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a

Prepare for
Florida PALM

\_

Planning, Accounting, and Ledger Management

CCN Town Hall
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Everyone Plays a Part
CCN Pulse Check January 2024

» Purpose: Hear from agency CCN

members about their perspective on: Training L)
o Readiness Workplan Tasks I:;sy?n ”
> Agency Readiness Engagement Agoncy
» Sent to All CCN Members Y Respondent =
» Two Weeks to Complete Management CCN
» Overall Response Rate of 23.65% = Positions
o Greatest representation was by Agency Business
Liaisons and Project Management Liaisons yShange e
o Lowest represented were Agency Sponsors Liaison 1o
and Technical Liaisons %

» >64% served 2 or less years in the role

CCN Town Hall 02/29/2024
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Everyone Plays a Part
CCN Pulse Check January 2024

READINESS WORKPLAN

My agency has sufficient funding to complete Tasks 46.27
My agency has sufficient leadership support to complete Tasks 74.63
My agency has sufficient time to complete Tasks 23.88
My agency has sufficient knowledge / information to complete Tasks 59.7
My agency has sufficient people to complete Tasks 30.88
Tuesday Task Talks are informative and helpful 59.42

Task Instructions are clear and provide the right details 62.86

RW Tasks are appropriate to ready my agency 69.01

o

10 20 30 40 50 60 70 80
% of Respondents that Agreed

FigridaPALM

Planning, Accounting, and Ledger Management

Jimm;
Patrom“é

CCN Town Hall 02/29/2024
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Everyone Plays a Part
CCN Pulse Check January 2024

AGENCY READINESS ENGAGEMENT

My agency does a good job sharing Project information outside the CCN
The Project responds to our information needs timely and effectively
| get information and support | need to be successful
Readiness touchpoints are appropriately attended
Readiness touchpoints are effective
Readiness touchpoints are informative 75.8
Readiness touchpoints are timely
30 40 50 60 70 80 90
% of Respondents that Agreed
FlgridaPAL

Planning, Account ing, and Ledger Management

Jimm;
Patrom“é

CCN Town Hall 02/29/2024
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Everyone Plays a Part
CCN Pulse Check January 2024

SO WHAT?
For Agencies For The Project
» Agency Sponsors are critical for » Continue to provide access to
o Resource allocation resources
o Decision Making » RW Task Completion Rubric
o Supporting the CCN » Thursday Task Talks
o Providing clear expectations » Provide opportunities for more
» CCN members should engagement

o Utilize the resources available

o Leverage knowledge from other
agencies

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Everyone Plays a Part
Agency CCN - You can’t do this alone!

CCN Composition

;\Fg;:scgr » 33 agencies have CCN
¢ . A 0 vacancies
Busmess r Training .
Liaison 0 . L » 15 agencies have
duplicates

Technical ‘ Change CCN
Liaison Management
‘ LIaISOI‘I

n | Lixison r ’S""E » Only 2 agencies with full
vé‘ Maﬁé‘g‘é*&‘em ‘M?

Liaison -n

; 1

SME

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Everyone Plays a Part Total SMEs = 646

1T (many SME’s have more than
SI\/I E CO m p OS Itl O n . DISBEURSEMENTS 203 One BPG dGSIgnaU()n)

MAMAGEMENT

133 INTER/INTRAUNIT _________________ ACCOUNT MANAGEMENT & 136
TRANSACTIONS FINANCIAL REPORTING

83 aimﬁmsm | . 37
oY M Florda R Y
83 (. — castcontroL 157

Co 156 PAYROLL SYSTEM ACCESS 92 Fli‘”daPALM
Parmny, MANAGEMENT AND CONTROLS

CCN Town Hall 02/29/2024
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Everyone Plays a Part
Engage your SMEs Now

» SMEs will be your UAT leaders

o First to participate in UAT
o Responsible for supporting end user understanding

» SMEs will support agency training

» SMEs will be your agency end user support
o Boots on the ground support
o Triage issues at go-live

» Engage your SMEs now, so they are ready

o Assist with RW tasks
o Build understanding of Florida PALM functionality

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024



Change Management ...

Awareness

Florida Department of Environmental Protection
February 2024




FLORIDA DEPARTMENT
OF ENVIRONMENTAL PROTECTION

A wareness

Reinforcement

to sustain Awareness
R change of the need
to change

Knowledge

Knowledge
on how to

change K

R cinforcement



FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION

ey ovorll What does change
rtunity
mean to DEP?

hmmmmm

Improvement

new no
s growth

EClly hard

opportunities

unknogn
how come

=
5,
o € N
- S indifferent 5 work £ 3 adJUSFme?t = <
% y|ke5 _g Cha“eng|ng 9 opportunties @ -ED p Og eSS B lodth g
= U h — stress G - “OUble 20
S £ = B, 0 v neW good Oscary anxiety
© £
= 55 90| ﬁ t 2
ssydifferent g ese
€ 2 5n8 <
v Q o & upa J
- = PEPS  incomfortable  adapt
% forward movement  improvement
£



FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION

How do you feel about
transitioning to PALM?

Attitudes

Challenger

Let’s get it Why are we | am not sure
done! changing? how this
affects me
yet.




FLORIDA DEPARTMENT
OF ENVIRONMENTAL PROTECTION

What do you need to help with the transition?

Business/Technical Agency
Liaisons & SMES Training Liaisons

Communication Corr‘l/mumcan_on
v Information about Information about

PALM PALM

v" Change & Impacts Clear Expectations &
Goals

Clear Expectations &
Goals Support/Call a SME

Comprehensive Guides/ SOPS & Training
Crosswalks & Training




FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION

If you were to guess, what percentage of your
Division/District/Office ...

1. Is AWARE that FLAIR is transitioning to PALM?
2. Understands WHY the transition to PALM?
3. Knows WHEN the transition to PALM will occur?

\\\\\\\“ |

W g, R

- Qa Qi

%,
N
W,

WSS

gy,
iy,

7%

W
%,
L7
&,

N
Ut
R

% W
Ut

N

% W

US> %
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FLORIDA DEPARTMENT

OF ENVIRONMENTAL PROTECTION

Next Steps

Awa reness

DEP-tize messages

Increase audience

Provide resources and tools

Add components to messaging that
engages a variety of audiences
Intentional resources

/

|dentification of raving fans and
Influencers

Equip influencers with tools

Engage others in the change process

~

J




ENGAGING MANAGERS OF END USERS

-
Leverage
Resources

%

\_

Engage
Stakeholders

-

Accelerate
Learning

%

30

a

Prepare for
Florida PALM

\_

Planning, Accounting, and Ledger Management

CCN Town Hall

02/29/2024
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Engaging Managers of End Users

» Why It Is important?
o Potential risks when engagement
IS lacking:
- Lower productivity
- Disagreements
- Dissatisfied stakeholders

- Misunderstood roles and
responsibilities
- Failed project

CCN Town Hall 02/29/2024



32

Engaging Managers of End Users

» Why It Is important?
o Trusted source for end
users

o Positioned to see and
address resistance

o Large impact on the

employee change
experience

SSSSSS
NNNNNN
CAN'T TRUST
YOu...

43% reported that over half of the
employee resistance they
experienced was avoidable.

58% reported supervisors are the
preferred senders of personal impact
messages.

63% feel their organization does not
adequately prepare people
managers with the skills, training and
tools they need to lead during
change.

82% of workers report that having a
supportive supervisor significantly
Impacts their job happiness.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

» Managers must be
engaged EARLY

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024



Engaging Managers of End Users

2024 2025 2026

34

Build _ )
~January 2024 — December 2025 Testing Defect Resolution

Agency & Enterprise Systems Build
~January 2024 — December 2025 (24 months)

Project Testing
~September 2024 — December 2025

Agency & Enterprise Testing
~April 2025 — December 2025 {9 months)

Training
~July 2025 — Decemb

Agency Training and Go Live Readiness
~Septemkber 2025 — December 2025 (4 months)

E

FigridaPALM

Plann

CCN Town Hall

ing

Accounting, and Ledger Management

02/29/2024



35

Engaging Managers of End Users

Agency & Enterprise Agency & Enterprise Agency Training &
System Build Testing Go-Live Readiness
January 2024 — December 2025 April 2025 — December 2025 September 2025 — December 2025
o End Users a End Users ;

End Users .
) ; : v Participate in Florida PALM
v Understand changes in their P
v Learn new Florida PALM job functions g and agency specific end
user training

terminolo
gy v Understand agency specific v Understand changes in their

v Learn benefits of Florida | g
values and processes
PALM P job functions

v"  Anticipate process changes v Know agency specific values

with Florida PALM, including and processes
agency business systems v Understand how to complete

their job in Florida PALM

FlgridaPAL

Planning, Accountin g, and Ledger Mana gement

J y
M Patronis &
2 & CCN Town Hall 02/29/2024
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Engaging Managers of End Users

EEERT I U BT --

|
|
512 Identify Future Florida PALM i 524: Complete and Submit End User
End Users | Readiness Survey Analysis
|

1 1

513 Complete Configuration Workbooks for
* Segments | and Il
| |

I I
I I
I I
I I
1 1
1 1
| |

514 Complete Data Readiness Analysis and Data 526 Complete Data Readiness Analysis and Data
* Cleansing Activities for Segments | and Il * Cleansing Activities for Segments llI

Identify Chahge Impacts and Updafe Agency

mmmm) 515 Business rocess Documentation for 527 Betimoes o Boomantaton for Somvents 1
Segments | and I 9
1 1 1 1 1 1

516 Update Agency Business System 528 Update Agency Business System Documentation for
* Documentation for Segment Il = Segment lll

517 . Update Florida PALM Conversion 529 Update Florida PALM Conversion Inventory for
= Inventory for Segment Il = Segment lll

1 1 1 1 1

518 Update Florida PALM Interface Inventory for 530 Update Florida PALM Interface Inventory for
= Segment Il = Segment Ill

519 Remediate Agency Business Systems based on Segment |

I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I
1
1
I
I
I
I T
1 1
1 1
I I
I I
I I
I

' Remediate Agency Business Systems based on Segment ||
531 FI@
T

rrdaPALM

Planning, Accounting, and Ledger Management

1
1
1
|
|
1 T T T

: : : CCN Town Hall 02/29/2024

Patromys
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Engaging Managers of End Users

» Managers must be 428 days

engaged EARLY until Agency Readiness
Certification

(November 14, 2025)

P
w | I\
Vak )<

l

460 days

until Go Live
(January 6, 2026)

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

» Tips for Engaging
and empowering
managers

Build Trust

Promote transparency with open and honest communication

Communicate &
Collaborate

Frequent team meetings; collaborate cross departments

Provide Resources

Provide literal tools and remove development obstacles

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

» Resources! Resources! Resources!

/- /—~

Florida \
PALM to > The

Print
Posters &

\Flyers

Segment
Design

Q)rkshops

PALMcast | LMS
Episodes Training

A

Peer

FLAIR Knowledge Networking

Interactive Center
QOA tool \

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Engaging Managers of End Users

power 10 dos
used in a work ©

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Engage
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\_

LEARNING NOwW

Accelerate
Learning

41

a

Prepare for
Florida PALM

Planning, Accounting, and Ledger Management

CCN Town Hall

02/29/2024
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Learning Now

» Practical Training Tips
» Knowledge Center

X TRAINING

ﬂ%ﬁ” N 2

TEE @ ridaPALM
KNOWLEDGE

CENTER

A central repository for Florida PALM documentation

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024



Florida PALM Website )

. SANCLY " P Select Language v
MYHOI’IdGC Fo A B@Q Espanl Powered by Go-gle Translate

Florida PALM

CHECK OUT WHAT'S NEW!

Tank Talky

are moving to THURSDAY

THURSDAYS Tank Talk

Hosted by your favorite Florida PALM RC's

Task Talks will now be held each week on Thursdays at 10:00 a.m. v

Sandbox Solution Center Ticket Timeline

® gﬁ AGENGY QESG/UVERSIGHT
o 2 =\

https://www.myfloridacfo.com/FloridaPALM/ Fl@ rldaPALM

F'Iarmlng‘ Accounting, and Ledger Management

CCN Town Hall 02/29/2024



MyFloridaCFO B @ Q Espaiol Soecilanguage v| 2
R At e b B . «________________________________PonersibyCoge Transhate

Florida PALM

CHECK OUT WHATS NEW!

Tank Talks g

are moving to THURSDAY

THURSDAYS Task Talk

Hosted by your favorite Florida PALM RE's

Task Talks will now be held each week on Thursdays at 10:00 a.m. v

Sandbox i Timeline

@) °$To AGENCY ‘Esc/umsmm
o 2 =\
e




END USER Lo NGENCY
@ SUPPORT 20 Resinss

SolutionCenter

® 1+ BUSINESS

IGE - PROCESSES

“ PROJECT ) " FREQUENTLY ASKED
'Q{ MANAGEMENT QUESTIONS




i , 5 Select Language V|
ST, @ Q Espanol |
MYFIOrIdQ C FO intmmy 2 Powered by Ge-gle Translate
T R —

Flﬂrida PALM = About Us Site Map

Home / Business Processes and Modules

Business Processes and Modules

Business Processes

The Florida PALM Team categorized the financial management processes used today in thirteen business process groupings. The following groupings will be

used to organize and communicate the design of Florida PALM for the state. As system designs are finalized, content will be updated for that business

DISBURSEMENTS

MANAGEMENT
INTER/INTRAUNIT ACCOUNT MANAGEMENT &
TRANSACTIONS FINANCIAL REPORTING

GRANTS
MANAGEMENT

PROJECTS SR
MANAGEMENT s

process grouping.

Florida

PALM

REVENUE
ACCOUNTING




and processes to the CMS Wave activities and processes. The summary serves as a tool for building end-user understanding for adoption of Florida PALM at

the CMS Wave.

Modules

A module is a segment within Florida PALM that performs specific business functions within an area (i.e., General Ledger). Modules reflect what you see in

the Florida PALM system and where the transactions are completed.

Click any module icon below to view a brief description of module functionality.

(===h } Accounts & '\ Accounts Asset Cash
bad Payable o= J Receivable Management m Management

' Commitment General : _
Control Ledger o Purchasing

Project
Costing

FLORIDA DEPARTMENT OF FINANCIAL MOST POPULAR EMPLOYEE RESOURCES
SEHVICES Fraud Free Florida Search Career Opportunities

Prepare Florida Employee’ Information Center
Our department manages the financial responsibilities for the State of Florida. Unclaimed Property Florida Deferred Compensation

=¥ 200 East Gaines Street, Tallahassee, FL 32399 Consumer Helpline Employee Emergency Notifications

Press Releases
Send Us a Message: ASK FLDFS
Public Records Request

Long-Range Program Rule Making Regulatory Plans Legal N

Copyright 2023 Florida Department of Financial Services




END USER o‘.o AGENCY
SUPPORT .'° READINESS

CHART OF

AGCOUNTS

< PROJECT ) FREQUENTLY ASKED
Lo W QUESTIONS

COF{,TSACT FloridaPALM@MyFloridaCFO.com




v

@ Q Espariol | Select Language

Powered by Go-gle Translate

F|0I'Ida PALM > About Us Site Map

MyFloridaCFO V-~

Home / Chart of Accounts

Chart of Accounts Values

The Florida PALM Revenue and Expenditure Account ChartField values are state standard values and will be configured by Florida PALM to support accounting

and reporting needs. Updates to values will continue through all remaining Solution Design Segments and will be posted at designated intervals.

Assets, Liabilities, and Equity Account ChartField values were configured / deployed at CMS Wave and are updated in the Production environment, as needed by
DFS A&A. To access a current list of Account ChartField values, log in to Florida PALM and access the GLRO91 - ChartField Value Report located at: NavBar >
Navigator > Set Up Financials/Supply Chain > Common Definitions > Design ChartFields > Reports > ChartField Reports

Statewide Chart of Accounts Design

The Florida PALM Chart of Accounts (COA) was originally approved in 2020 and updated by the Project as part of the design activities for the Financials Wave

Implementation. The Florida PALM COA establishes a standard structure for tracking and recording financial transactions. It is comprised of individual

ChartFields, like the use of data elements in FLAIR, some of which are established and maintained at a statewide level and others which are agency-specific. The
COA Design evolved and was refined through iterative and collaborative work with Department of Financial Services (DFS) Divisions and Offices, agencies, and

enterprise partners and is applicable for all Waves.

Select the image below to experience an interactive learning tool. This tool will help you gain a better understanding of the individual ChartFields and their use

within Florida PALM.

Florida PALM to FLAIR Interactive Chart of Accounts

=
Florida PALM ChartFields




Florida PALM to FLAIR Interactive Chart of Accounts

B T
Florida PALM ChartFields

Ge I Led, Other Other
B n:u U 8.:" Organization Budget Entity Category Project Accumulator 1 Accumulator 2
usiness Un| (0AT) (0A2)

The Chart of Accounts (COA)
establishes a statewide structure
for tracking and recording
financial transactions. The COA is
comprised of individual
ChartFields, similar to FLAIR data
elements. To learn more about
the COA, click here.

o

FLAIR Data Elements

Orpanizats GAAFR State Fund Fund 5 internal P c Other Cost
oL Fund Type Type Identifier GL Code Oc:‘;“ State 8u Budget Category Year ject e Contract Accumulator
(Orz) Code GF) (571 {FiD) e Program | Entity(BE) | . . - e (CAT) (YR) Identifier Identifier Number (oca)

COA Configuration Workbook - The purpose of the COA Workbook is to document the Florida PALM Chart of Account values for the CMS Wave at launch. This
workbook represents a point in time and will not be updated. Florida PALM end users with designated role(s) can access the ChartField Value Report directly
from Florida PALM to make necessary updates.
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Home / Communications

Communications

The Project strives to reach the growing stakeholder community by sharing timely updates and resources that are needed for a transition from FLAIR to Florida
PALM, while operating in the current production system. Project messaging is focused on the current and upcoming Project and agency activities and is
reiterated through multiple channels. The most common includes email (direct recipients and subscribers), website resources/notifications, monthly agency

touchpoints, monthly status reports, PALMcast recordings, and all-agency / topic specific meetings.

Project messaging is triggered by a few things such as tasks in the Project Schedule, tasks in the Readiness Workplan, Proviso requirements, production-related
events or occurrences, and agency feedback. A planning tool (i.e., communications calendar) and standard operating procedures are used to plan, track, and

measure communications.

Communications focus on a particular audience based on their similarities and needs, but the Project knows the importance of stakeholders being aware and

involved in multiple areas of the transition. Therefore, the Project provides several methods for staying engaged and ‘in the know".

e Subscribe to Project communications. Select to receive emails for production or implementation categories, or both.

e Review the Project Correspondence (below); a collection of prior communications. Sort by date, subject, category, or audience.

e Watch or listen to the recordings published on the website. Executive Steering Committee meetings, Town Halls, and Tuesday Task Talks are recorded for
sharing and re-review.

e Listen to PALMcast recordings for information from the Project team and other stakeholders.

e Participate in meetings to learn more. Check out the Meetings & Workshops calendar.

e Talk to your Agency Liaison about joining their distribution list of internal Florida PALM communications.

Subscribe to the Florida PALM communications and stay in touch with what's relevant for
you!

Subscribe Now!




Get the Scoop

Find Project Correspondence

Easily locate previous communications sent by the Florida PALM Project. You can sort the columns to reference information quickly, find old emails with

links/information, cross-reference or train team members, or simply be curious.

Florida PALM Project Correspondence

I Posters & Prints

Your faverite Florida PALM posters and prints are available for printing. Click on the button below and print at your convenience. Great for placing around the

I ofhice and sharing with your team.

View and Print

FLORIDA DEPARTMENT OF FINANCIAL MOST POPULAR EMPLOYEE RESOURCES
SEHVICES Fraud Free Florida Search Career Opportunities

Prepare Florida Employee’ Information Center

Our department manages the financial responsibilities for the State of Florida. . . .
P 9 . =spo e 1o SHake Unclaimed Property Florida Deferred Compensation

=¥ 200 East Gaines Street, Tallahassee, FL 32399 Consumer Helpline Employee Emergency Notifications

Press Releases
Send Us a Message: ASK FLDFS
Public Records Request
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PALM TECH End User Training PALM

The resources listed are in addition to, or supplemental of, PALM TECH training materials published in I E ‘ H
the statewide Learning Management System. We encourage you to visit this page often as new
resources are added as additional needs are recognized. Training, Enrichment,

Communication, & Help

Manuals Helpful links

Florida PALM End User Manual Taking Florida PALM Training
Security Access Management User Manual Training Approach

Learning Management System (LMS)

Training Curriculum and Role to Course Matrix

The following categories contain resources such as Job aids, Videos, Tips & Tricks materials, and more.

Training Categories Expand a

> Access

> Chart of Accounts
» Disinvestments

> Forms

S General Information




PALM TECH End User Training PALM

The resources listed are in addition to, or supplemental of, PALM TECH training materials published in I E ‘ H

the statewide Learning Management System. We encourage you to visit this page often as new

resources are added as additicnal needs are recognized. Training, Enrichment,
Communication, & Help

Manuals Helpful links

Florida PALM End User Manua Taking Florida PALM Training
Security Access Management User Manual Training Approach
Learning Management System (LMS)

Training Curriculum and Role to Course Matrix

The following categories contain resources such as Job aids, Videos, Tips & Tricks materials, and more.

Training Categories Expand s

Access

Chart of Accounts
Disinvestments
Forms

General Information
Query

Reporting

FLORIDA DEPARTMENT OF FINANCIAL MOST POPULAR EMPLOYEE RESOURCES

SEHVI C ES Fraud Free Florida Search Career Opportunities



END USER Lo AGENCY
Q | 20 Resdings

< PROJECT "0 FREQUENTLY ASKED
¢£ MANAGEMENT T QUESTIONS

A
Co*gs’m FloridaPALM@MyFloridaCFO.com



MYHOI’idGCFO é‘\\\\““ﬂg% @ Q Espafol |Select Language v |
< Ead .

Jimmy Powered by Go-gle Translate
{84 Patronis B

F|0I'Ida PALM ' About Us Site Map

Home / Agency Readiness

Agency Readiness

Florida PALM is a business transformation that requires agencies to ready their people, processes, technology and data. The Readiness Workplan (RW) is a list of
tasks all agencies must complete to be ready for Florida PALM implementation. Agencies must also identify and complete any additional, agency-specific

activities that are needed to be ready for Florida PALM. Agency Change Champion Network (CCN) should use the RW to view and plan for all readiness

tasks. View the RW and Task Tracker Job Aid for more information on how agencies should use the RW and report progress for RW tasks.

A Change Champion Network (CCN) supports agency readiness and is designed to foster collaborative relationships and communications within your agency,
between partners, and with the Florida PALM Team. A CCN is comprised of seven Change Champion roles supported by Subject Matter Experts, each having a
unique set of responsibilities. Together, the CCN forms the core team responsible for completing RW tasks, agency-specific tasks and preparing your agency's to
transition to Florida PALM.

Agency Implementation Roadmap

The image below provides a high-level visual summary of RW tasks. This information is subject to updates.

Click on the image to open a printable poster in another window.

3 o {WE ARE HERE)
Fiscal Year 2023/2024 2025/2026

Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

; : : - Update Based on Finalize and
Processes OCUMm: : Update Based on Design Segments Change Analysis Update Based on UAT Distribute




515 - Identify Change Impacts and Update Agency Business Process

Documentation for Segments | and ||

29 January, 2024-12 April, 2024 59
512 - Identify Future Florida PALM End Users

16 January, 2024-1 March, 2024

510 - Manage Agency-specific Implementation Schedule, Risks and Issues

-

28 December, 2023-29 February, 2024

—)  Agency Collaboration

This section includes helpful links for agency CCN members locking to learn from or connect with other agency CCNs.

AGENCY NAMES
«ACRONYMS

FLORIDA DEPARTMENT OF FINANCIAL MOST POPULAR EMPLOYEE RESOURCES
SEHVICES Fraud Free Florida Search Career Opportunities

Prepare Florida Employee’ Information Center

Our department manages the financial responsibilities for the State of Florida. Unclaimed Property Florida Deferred Compensation
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Press Releases
Send Us a Message: ASK FLDFS
Public Records Request
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Agency Exchange Library

RESOWURITCE
REPDSITORS™

BALBENLIED

This is an Agency Exchange Library where agencies can share resources to help other agencies. These resources were created by agencies and should be used in

addition to, not in place of, Project materials. If you have any questions about a resource, contact the providing agency.

Visit this webpage often as new resources will continue to be added. These may be helpful in your transition to Florida PALM.
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This is an Agency Exchange Library where agencies can share resources to help other agencies. These resources were created by agencies and should be used in

addition to, not in place of, Project materials. If you have any questions about a resource, contact the providing agency.

Visit this webpage often as new resources will continue to be added. These may be helpful in your transition to Florida PALM.

s PEOPLE | 27 PROCESS &) DATA

Does your agency have Flor ida PALM resources or transformation tips to share with other agencies? Share your resources with your Readiness Coordinator to be

added to this page.

FLORIDA DEPARTMENT OF FINANCIAL MOST POPULAR EMPLOYEE RESOURCES

SERVI CES Fraud Free Florida Search Career Opportunities

Prepare Florida Employee’ Information Center

Our department manages the financial responsibilities for the State of Florida.
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This is an Agency Exchange Library where agencies can share resources to help other agencies. These resources were created by agencies and should be used in

addition to, not in place of, Project materials. If you have any questions about a resource, contact the providing agency.

Visit this webpage often as new resources will continue to be added. These may be helpful in your transition to Flerida PALM.

s PEOPLE °~% process | &} TECHNOLOGY DATA [ T

e Chart of Accounts (COA) bookmark (.pdf) | provided by DFS

Does your agency have Florida PALM resources or transformation tips to share with other agencies? Share your resources with your Readiness Coordinator to be

added to this page.

FLORIDA DEPARTMENT OF FINANCIAL MOST POPULAR EMPLOYEE RESOURCES




COA Bookmark

Agency
REELIRMESS

< Florida
PALM

Home Page

Agency
Exchange
Library

DFS created a printable bookmark

FLAIR Data Elernent(s) PALM Charthield
OLo Business Unit

Account

General Ledger (GL) + Object Code (OBJ)

Department of Financial Services

Journey to Success with Florida PALM

F CHANGE CHAMPION NETWORK

FLAIR Field FLAIR Value FLAIR GL Code  Florida PALM Field  Florida PALM Value Add’l Florida PALM Field
Organization | 43261000000 NFA Organization 26100000 MN/A

GF-SF-FID 10-2-393001 NFA Budgetary Fund 23930 Transactional Fund
Object Cd 341000 - Gen. Office Supls. | 71100 Account 705201 - Supplies General | N/A

Objec‘t Cd 001000 - State Fees 61300 Account 600001 - State Fees N /A

Add’l Florida PALM Value
N/A

39300

N/A

N/A

Last Modified: February 2024

Florida PALM to FLAIR

Chart of Accounts
Florida PALM FLAIR
ChartFields Data Elements
o
Organization (Org Code)
“\[ ——
Fund |denifier (FID)
State Program (L Code
Budget Entity Object Code
State Program
Budget Entiy (BE)
Internal Budget Indicator (B0
Category (CAT)
Other Accurmulator 1 (DAD) Year (YR)
g Project ldentifier
N—
Grant | dentifier

Legend Other Cost Accumulator (OCA)
Met by Other System
Functionality
Availableina
Florida PALM Chartfield

24 Digit FLAIR Code

SCAN ME

Fl@ridaPALM

Planning, Accounting, and Ledger Management
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Florida PALM

CHECK OUT WHAT'S NEW!

Tank Talky

are moving to THURSDAY

THURSDAYS Tank Talk

Hosted by your favorite Florida PALM RC's

Task Talks will now be held each week on Thursdays at 10:00 a.m. v

Sandbox Solution Center Ticket Timeline

® gﬁ AGENGY QESG/UVERSIGHT
o 2 =\

https://www.myfloridacfo.com/FloridaPALM/ Fl@ rldaPALM

F'Iarmlng‘ Accounting, and Ledger Management
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Knowledge Center

— KNOWLEDGE Feedback Florida PALM Glossary Login
CENTER o

Welcome to the Florida PALM Knowledge Center

The Florida PALM Knbwledge Center servés as the cent'ra'll- hub of information that helps ;lgencie's quickiy and
effectively'adopt Florida PALM at Financials and Payroll Wave by providing quick access to the design of the.system.
As the Project moves through the design phase, check back for additional content.

EXPLORE ON YOUR OWN ADVANCED SEARCH

@ Getting Started
04

gy Interfaces O Conversions pe’ System Access and
-':> Controls

https://myfloridacfofloridapalm.us.document360.io/ Fi@ridaPALM

Planning, Accounting, and Ledger Management

odopo
o

Business Processes | Reports

CCN Town Hall 02/29/2024



Florida Department of Corrections

Learning Now — Accelerating Learning

Mary Quinsey
Agency Liaison



FL PALM Quiz — Monday.com

Created a FL PALM Contest Quiz using Monday.com
o What does FL PALM stand for?
o When does FL PALM go live?
o What are the names of the ‘two’ waves going live?
o Will we have Expansion Options in FL PALM?
o Will FL PALM provide real time data throughout the day?

Limited the quiz to non-supervisory staff
Prize - $10 gift card

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024



Next Steps — Scavenger Hunt

v

Creating another survey using Monday.com for a Scavenger Hunt

v

Knowledge Center as the source of the hunt

v

Using 10 Questions

v

Limiting to non-supervisory staff

v

Prize - $10 qift card

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024



Some Example Questions

» What Business Process Grouping would you find processing vouchers
under?

» What type of error would be created for enterprise partner transactions (i.e.,
MFMP, STMS & Works)?

» What is the name of the role responsible for entering invoices, voucher
corrections and issuing and maintaining disbursements in FL PALM?

» What are SpeedKeys?
» What are the Chart of Accounts?
» What Segment will Payroll be discussed?

Fl@ridaPALM

Planning, Accounting, and Ledger Management

CCN Town Hall 02/29/2024
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Leverage
Resources

.

Engage
Stakeholders

Now WHAT

Accelerate
Learning

.

Prepare for
Florida PALM
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Next Steps

» Upcoming Activities/Tasks

Leverage
> Data Day Resources Engage ﬁggfrl]ei%te Prepare for
o WOI’kShOpS Stakeholders Florida PALM
N J 9 J

o Agency Activities

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CCN Town Hall 02/29/2024



How Do We Get There?

» Prepare for Florida PALM
» Pulling it all together
» Shared Vision

CCN Town Hall 02/29/2024
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

Fli@ridaPALM
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