I: |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management CCN Hall Agenda
Date February 29, 2024 1:30 p.m. — 4:30 p.m.
Department of Transportation
Location Haydon Burns Building
605 Suwannee Street, Tallahassee, FL 32399
L To provide an opportunity for agency Change Champion Networks and
Objective )
Project team to collaborate.
Invitees Change Champion Network Liaisons
Topic Facilitator Allotted Time ‘
Welcome Alise Fields 15 minutes
Strategies for Staying on Track Angie Robertson 30 minutes
Everyone Plays a Part Vincent Cicco 30 minutes
Agency Exchange: DEP’s OCM Strategies Penny Justin, DEP
Change Management
Liaison
Engaging Managers of End Users Felicia Hall 20 minutes
Learning Now Renee Whitsell 40 minutes

Agency Exchange: FDC’s Learning Strategies | Mary Quinsey, FDC
Agency Liaison

Next Steps & Closing Kimberly Kemp 15 minutes

Networking N/A 30 minutes

Page 1 of 1 02/29/2024



