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Amendment 12 Overview
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 Updates the go-live date to July 2026 

and adds a contingent go-live option of 

January 2027

 Adds requirement to confirm the 

Schedule with the new CFO by 

June 30, 2025

 Adds a new Stage Gate for ESC 

Decision on adopting contingent go-live

 Removes the overlap of System Test 

and UAT by shifting start date of UAT

 Elongates the UAT period and reduces 

Training overlap
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UAT Online (SME)
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Testing Timeline

End User Role 

Mapping (SME)

Enterprise  Partners 
Special Handling, 

Agencies, 3rd Parties

UAT Full (All)

SG5 –  May 2026

Deployment

Cutover

SG6 – 6/17

Interface Cycle 3 – End-to-End 

Testing

DR1
End by 

1/9

DR2
End by 

4/17

DR3
End by 

5/1

Mock 2 

Run (3/1)

Mock 3 

Run (7/6)

Mock 4 

Run (9/12)

Agency Readiness 

Cert 1 – 7/9
Agency Readiness 

Cert 2 – 10/10 Agency Readiness 

Cert 3 – 3/13

Agency Readiness 

Cert 4 – 5/15

SG7 – 7/2

Mock 2 Data

Mock 3 Data

Payroll Parallel Testing

UAT Environment 
Available(8/11 – 11/14) (12/1– 5/15)

Interface Cycle 2 – Technical Testing

End User Role 

Mapping (All)

Agency Config Refresh for UAT Online
Agency Config 

Refresh for UAT Full

Online Batch

Full Batch

INT Environment

UAT Environment

Mock 2  Data

Contractor System Testing

Agency and Project UAT Preparation

State QA Testing

Full Batch

Mock 4

UAT Refresh 

(11/15-11/30)SG3 – 7/30

SG8 – 7/13

Ongoing Support
(Bug/Fix/Test; Regression Testing)

Mock 4

SG4 –  Jan 2026

Contingency

Contingency

Run 

3/20

Run 

4/20

Run 

11/29

MEC MEC



 How will your agency know if it’s ready (e.g., YOUR success 

criteria, internal factors or measures)?

 What mitigation strategies are you considering if your success 

measures are not met (e.g., contingency plans, alternative 

approaches)?

 What do agencies need that the Project is not currently providing

 What questions should the Project be asking agencies to determine 

agency readiness?
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Agency Readiness Open Discussion 
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A fully developed system in which agencies, including enterprise 
agency processes, can fully walk through modules, processes, chart of 
accounts, and validation of migrated data within Florida PALM.

1. Identification of Key Business Processes

2. Validation of Integration with Business Systems 

3. User Acceptance Testing

4. Implementation Plan Based on Go-Live Date

5. Development of Agency Training and Help Desk
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DOH Areas for Determining Agency Readiness
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 Current State Business 

Processes

 Topics and Activities Listing

 Change Analysis
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1. Identification of Key Business Processes
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 What are the key business 

processes (e.g., Keep the 

Lights On [KTLO])?

 What is their priority for day 

1? day 30? day 90? day 180?

 What are variations in our 

standard processes?

Questions Resources

Key Outcome:

Test Cases and Test Scripts for UAT
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 Test agency business system integration

 Update business system documentation
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2. Validation of Integration with Business System
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 Train SMEs

 Allow SMEs to become familiar with system, review processes and ensure 

basic operational processes can be carried out

 Train End Users

 Establish a testing plan that addresses processes based on importance 
(KTLO)

 Identify and test user access – access control, approval flow

 Test all enterprise workflow and processes with individual agencies prior 

to conclusion of UAT
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3. User Acceptance Testing
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 Identify critical year-end closing activities

 Identify recurring month-end activities
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4. Implementation Plan Based on Go-Live Date
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Key Outcome:

Closing Calendar of Events
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 Establish expectations for how / when SMEs are adequately training

 Establish expectations for how / when end users are adequately  

trained

 Create approach for measurement and reporting of training 

progress

 Identify internal support and issue escalation path for end users
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5. Development Agency Training and Help Desk
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Success 

Criteria 

Tracking
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

HTTPS://MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS://MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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https://myfloridacfofloridapalm.us.document360.io/
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