










• The Project began and the Executive Steering Committee Meeting was 
organized 2014

2015

2016-2017

• The Project brand become Florida Planning Accounting and Ledger 
Management (Florida PALM)

• The ESC expanded to 15 members 
• The Project Management Plan and Project Charter were implemented

• Business Requirements were approved
• Level 2 Business Process Models were approved 
• The Invitation to Negotiate (ITN) was released
• Conducted contract negotiations 

Project Timeline



2018
2019-
2020

2021

• Software and Systems Integrator (SSI) contract was signed 
• Design, Development, and Implementation (DDI) began
• DDI deliverables and timeline approve by ESC for implementation approach: 

Pilot, Wave 1, Wave 2, Phase II

• Agencies created Change Champion Networks
• Standardized Business Process Models were approved
• Implementation shift to waves by function: CMS, Central, Departmental, 

Payroll, Phase II
• Chart of Accounts Design was approved
• “Go” decision to start building Florida PALM

Project Timeline

• Updated Standardized Business Process Models were approved
• Implementation shift to combine Central and Departmental Waves
• “Go” decision to deploy the CMS Wave 
• Florida PALM launched CMS functionality 
• Florida PALM Solution Center was created 



2022

2023

• Conducted Personalized Agency Working Sessions 
• Contracted for Information Warehouse Assessment
• Received positive results from Treasury Calculations Audit
• First year-end closing activities successfully completed in Florida PALM

Project Timeline

• Reviewed and confirmed system requirements
• New Timeline released – January 2026 Go Live!
• Major Implementation started: Financials, Payroll, & Data Warehouse
• Agency Current State Analysis Readiness Workbook tasks began
• Began Design Workshops by Design Phase Segment 

2024
In Progress

• Continued Design Workshops
• System build begins
• System testing begins





Watch our story 
https://myfloridacfo.com/floridapalm/ 

https://myfloridacfo.com/floridapalm/
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