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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for AHCA

Readiness Workplan

AHCA Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Jon Manalo

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 96.94%

• Submitted On Time = 39

• Submitted Late = 9

• Pending Submission = 0

Other Task Timeliness:

Score = 78.89%

• Submitted On Time = 46

• Submitted Late = 32

• Pending Submission = 6

Direct Task Completeness:

Score = 90.83%

• Submitted Complete = 42

• Submitted Incomplete = 1

• Completed After Submission = 5

Other Task Completeness:

Score = 92.94%

• Submitted Complete = 44

• Submitted Incomplete = 1

• Completed After Submission = 6

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 8

• Duplicate Filled Role = 6

• Vacant Role = 1

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

N/A Processes 515 Identify Change Impacts and Update
Agency Business Process
Documentation for Segments I and II

01/29/24 04/12/24 75% -
Consolidating/Inputting
Information for
Submission

1/14/2026: AHCA BAs continue to work
with the Bureau of Financial Services
for documenting the processes to
include processes that are part of the
Certification 1 mitigation plan.

N/A Processes 527 Identify Change Impacts and Update
Agency Business Process
Documentation for Segment III

04/15/24 07/12/24 75% -
Consolidating/Inputting
Information for
Submission

1/14//2026: AHCA BAs continue to work
with the Bureau of Financial Services
for documenting the processes to
include processes that are part of the
Certification 1 mitigation plan.
Additionally, the agency is addressing
the process change for recording AR(s)
monthly instead of annually.

N/A Processes 543 Identify Change Impacts and Update
Agency Business Process
Documentation for Segment IV

07/22/24 10/18/24 50% - In Progress 1/14/2026: AHCA BAs continue to work
with the Bureau of Financial Services
for documenting the processes to
include processes that are part of the
Certification 1 mitigation plan.

N/A Technology 547 Remediate Agency Business Systems
based on Segment III

07/22/24 12/13/24 75% -
Consolidating/Inputting
Information for
Submission

1/14/2026: Agency Tier 2 application
(VERSA) remediation is in progress for
the creation of the ARI010.

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/08/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet

07/14/25 12/19/25 100% - Submitted 12/19/25 12/19/2025: Initial UAT Load Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 10/31/25 10/31/2025: Reviewing some
Encumbrances but completed the
cleansing activity for Mock 3
Conversion

Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/04/25 11/04/2025: Will need to create 2 new
Location codes in next mock
conversion (AM). Mapped those to
existing IDs.

Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 10/31/25 9/10/2025 - GL Configurations have
been completed. Other configurations
are in progress.

Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/20/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/22/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 01/09/26 Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26 Submission
Complete

Indirect N/A 606 Update Agency Readiness Certification
#2

12/15/25 01/09/26 100% - Submitted 01/09/26 Submission
Complete

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/14/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

2 of 131



g
Direct Data 597 Complete Data Cleansing Based on

Mock Conversion 4
01/12/26 03/13/26 25% - Beginning Initial

Internal Meetings and
Information Gathering

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

AHCA Risks

Open and
Mitigating

11/25/24 Deployment/Cutover Unavailability
of Accounting
System

Increasing 9 (High/High) If there is not an
accounting system
available in December
2026/January 2027,
AHCA will not be able
to complete the Weekly
Medicaid Runs and will
not have the ability to
pay the providers,
costing the State,
millions of dollars in
fines/penalties.

Strategy:
1) Change statutory
requirements
2) Meet with CMS to
explain the absence of
Accounting System to
plan for holding federal
funds for more than 72
hours.
3) Meet with A&A and
Treasury to aid in
decision making
process on the solution.
4) Multiple Projections
for the month of
December/January.
Note: Banks are still
operational

Millions of dollars in
interest/fines/penalties.

1/13/2026 - Beginning the meetings to
determine the steps that the agency
needs to take to address the absence
of accounting system

Open and
Monitoring

07/09/25 Agency Business SystemContinued
Implementation
of SunFocus
enhancements

Stable 6 (High/Medium) To enhance operational
efficiencies, we are
conducting an analysis
and implementing
identified
improvements using
our development
resources.

1) Complete Mitigation
plans for SunFocus
Remediation (which will
the identification of
additional technical
resources
2) Leadership
Prioritization of
SunFocus Remediation
vs. SunFocus
Enhancements

Deployment/Cutover 12/30/3035 - Dedicated staff is working
Florida PALM remediation and new
resource is working operational
incidents and enhancements

Open and
Monitoring

07/18/25 Agency Business SystemNon
remediated
Tier 1 ABS
(Delayed
SunFocus
Remediation)

Increasing 6 (High/Medium) If SunFocus is not
remediated by
06/30/2026 then the
Bureau of Financial
Services may need to
manually perform the
operational tasks that
are currently in
SunFocus.

The critical business
processes (Weekly
Medicaid Run module
and Invoicing modules)
will be 100%
remediated by
02/01/2026 and three
cycles of the Medicaid
Runs have been tested
and validated as a
success criterion.
Manual processes have
been documented to
perform the functions
for the remaining
modules.

Extensive manual
processing in the
Bureau of Financial
Services

12/30/2025 - The Medicaid Module of
SunFocus has been remediated to
meet the minimum requirements for
completing the Weekly Medicaid Run.
The module needs to be system tested
over the next four weeks.

Open and
Mitigating

01/31/25 Agency Business SystemKnown
Impacted ABS

Decreasing 1 (Low/Low) If remediation for In-
house ABS
applications that are
impacted with the
implementation of
Florida PALM have not
been planned for by
3/30/2026, AHCA may
have resource
constraints for the
remediation, resulting
in the inability of AHCA
processes to function.

1) Hire a second PM to
manage the ABS
applications that are
indirectly impacted by
Florida PALM where
impacts are associated
with the Enterprise
applications
(PeopleFirst, FACTS,
etc.)-Completed

2) Identify change
requirements for
identified applications.
ABS: Versa -
Completed
ABS: ePar- In progress
ABS: FX-PeopleFirst
Impact
ABS: AHCA Network-
PeopleFirst Impact
ABS: CATS - Due to the
nature of this COTS
software remediation is
not required for Go-
Live. Remediation can
be completed after
FACTS has made its
changes.

3) Create Plan of ABS
remediation and testing
ABS: Versa -
Completed
ABS: ePar
ABS: FX-No Impact
ABS: AHCA Network -
In Progress
ABS: CATS - N/A

PAR will need to be
completed manually

1/13/2026 - Minimal impacts to AHCA.
PeopleFIrst views are being
incorporated into AHCA network
impacts.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025

AHCA Issues

Open 09/30/24 High - Impacts the ability User Acceptance Testing ABS Remediation
Schedule different
than Florida PALM

Remediation of the
Agency Business
System (SunFocus)
application is not on the
same schedule as the
Florida PALM schedule.
Some remediation
activities will cross
Segments, causing the
agency timeliness

Interface remediation
will be completed to be
ready to perform Cycle
2 Interface Testing
before the August start
date. Update the
comments of the
remediation tasks as
they become complete.

01/30/26 1/13/2026 -Awaiting final Florida PALM
Outbound file to be received.

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. - Dec.
2025

metric to continue to be
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metric to continue to be
low.

Open 09/06/24 High - Impacts the ability Staffing/Resource AvailabFlorida PALM
Tasks and
SunFocus
Operations
Competing
Resources

Production incidents
and time sensitive
activities will continue to
interfere with the
resource tight bureau.
Accept the issue and
work with the Florida
PALM Project to identify
when a deliverable will
be late.

Leadership will prioritize
the activities

12/31/26 12/30/2025 - Dedicated technical staff is
working operational incidents.

Open 10/28/24 Low - All impacts not listeAgency Business SystemFY25-26 Lack of
Funding for Third-
Party Vendor
supported Agency
Business System

Funding was not
requested for Third
Party Vendor-
Supported applications
for the FY25-26 due to
analysis of agencies
business systems being
done concurrently with
the deadline for the
submission of the
Legislative Budget
Request. Those
applications that have
now been identified are
ePAR (electronically
routed PAR app) the is
impacted by PeopleFirst
changes and CATS
(agency contract
application that feeds
FACTS).

Workaround has been
established with CATS.
Contract managers will
utilize FACTS directly
until remediation of
CATS can be planned
and completed. ePAR
remediation impacts
and planning remains
under investigation.

01/30/26 1/13/2026 - PARs can be processed
manually.

AHCA Assumptions​
Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

AHCA Status Report Confirmation​

November - December 2025 Jon Manalo jon.manalo@ahca.myflorida.com 01/14/26
September - October 2025 Jon Manalo jon.manalo@ahca.myflorida.com 11/07/25
July - August 2025 Jon Manalo jon.manalo@ahca.myflorida.com 09/10/25
May - June 2025 Jon Manalo jon.manalo@ahca.myflorida.com 07/10/25
March - April 2025 Lynn Smith lynn.smith@ahca.myflorida.com 05/09/25
January - February 2025 Lynn Smith lynn.smith@ahca.myflorida.com 03/10/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for APD

Readiness Workplan

APD Status Report Dashboard Reporting Period

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor

Rose Salinas

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

Direct Impact Task Timeliness:

Score = 97.88%

• Submitted On Time = 49

• Submitted Late = 2

• Pending Submission = 0

Other Task Timeliness:

Score = 99.89%

• Submitted On Time = 83

• Submitted Late = 1

• Pending Submission = 0

Direct Task Completeness:

Score = 83.14%

• Submitted Complete = 33

• Submitted Incomplete = 4

• Completed After Submission = 14

Other Task Completeness:

Score = 90.70%

• Submitted Complete = 41

• Submitted Incomplete = 0

• Completed After Submission = 16

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 11

• Duplicate Filled Role = 4

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26 6/5 - APD is working on all UAT stories
with teams and initiating the Smartsheet
Workbook updated for each team - in
person reviews - week of 6/9
6/9 - all teams are working their team
Smartsheet to complete at least 3-5
user samples
6/19 - teams are actively working on
their stories in Smartsheet - APD
7/23 - continued work in progress - APD
separate within Agency Smartsheet's
8/5 - finalizing the task sheet to transfer
over to task due sheet
8/11 - working with individual team
members and SME's on all updates -
documented UAT resources and sample
9/23 - working with teams on greater
detail and inventory outside of PALM to
reflect the UAT stories that will be tested
when needed
10/2-all reports loaded in all team
sheets - team review in progress
10/29 Teams in re-write and adding test
cases with revisions to the original
stories - UAT colab team will
standardize and working on
collaborating efforts
11/5 - team meetings with SME's
working in next 2 weeks - to review/re-
write and update all stories for UAT

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 7/16 - read
7/23 - reviewing matrix and all
participant roles review with teams
8/5 - teams validation being checked
8/12 - Working thru APD structure and
tea alignment with SAM and leadership
9/8 - working all teams - APD working to
get things completed
9/23 - working with teams on greater
detail and inventory outside of PALM to
reflect the UAT stories that will be tested
when needed
10/2 - mapping review with alignment -
using user roles in place - tb done by
10/10
10/29 - team is in review and with Pre-
UAT can be useful as there are updates
that don't align with original legacy
system
11/5 - end user survey sent out by 11/10
for updates to positioning and use of
system
12/19 - completed with review and
justification for SOD - core team - all
updated for UAT - contractor Position
numbers are identified differently than
state employees per PALM

Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/07/25 Submission
Complete

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

8/12 - APD Team is reviewing the 
Conversion Files/Documentation and 
required updates
9/8 all workbooks are in progress
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9/8 - all workbooks are in progress
9/23 - working with teams on greater
detail and inventory outside of PALM to
reflect the UAT stories that will be tested
when needed
10/2 - workbooks with teams for
updates and review with HB
10/29 - updates reviewed with team and
submission pending
Friday submission
11/5 - remaining updates - HB
11/7 - HB has ready to submit today

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 8/12 - APD Team is reviewing the
Conversion Files/Documentation and
required updates
9/8 - all workbooks are in progress
9/23 - working with teams on greater
detail and inventory outside of PALM to
reflect the UAT stories that will be tested
when needed
10/2 - workbooks with teams for
updates and review with HB
10/29 - reviewed with teams - updates
in progress
Wednesday submission

Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 8/12 - APD Team is reviewing the
Conversion Files/Documentation and
required updates
9/8 - all workbooks are in progress
9/23 - working with teams on greater
detail and inventory outside of PALM to
reflect the UAT stories that will be tested
when needed
10/2 - workbooks with teams for
updates and review with HB
Wednesday Submission

Task Closed -
Submission
Incomplete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/06/25 11/5 - updates being posted to
Smartsheet
sending to Rose for review 11/6
11/6 - review on status call - Rose to
sign off - email sent

Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/20/25 11/5 - updates being reviewed with the
team - interface files with corrections
submitted to PALM
11/5 - updated files submitted for testing
- status tracking in progress

Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/29/25 12/15 - updating an in progress -
reviewed by team
12/19 - rereviewing updates
12/23 - mitigation plan updates12/29 -
contact Rose S for sign off and
completion

Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 01/07/26 12/15 - updating an in progress -
reviewed by team
12/19 - done but checking

Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/08/26 12/15 - updating an in progress -
reviewed by team
12/19 - progress on updtes and using
the PALM temp schedule
1-5-2026 - updated with all the UAT
documentation meeting the rubric -
reviewing Thursday morning to submit
on 1-8-2026
1/8 - attached updated plan based on
Task 688 rubric.

Submission
Complete

Indirect N/A 606 Update Agency Readiness Certification
#2

12/15/25 01/09/26 100% - Submitted 01/09/26 12/15 - updating an in progress -
reviewed by team
12/19 - we will be ready!!
1-7-2026 - updated with mitigation notes
- to be submitted 1-8-2026
1-9-2026 - Rose Salinas Signed off on
the sheet today - email response

Submission
Complete

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/13/26 1-7-2026: working on this whole task
1/12 - risks/issues/assumptions all
updated for current activities and
reviewed by teams

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 75% -
Consolidating/Inputting
Information for
Submission

1-7-2026: getting updates on a couple
of interface testing files
1/12 - team has cleared several test
files and updates ongoing/80% mark
now

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 99/99/99

N/A Processes 602 Update Agency Business Process
Documentation

01/12/26 06/26/26 50% - In Progress 1/12 - conitnues effort by teams to help
with documentation during UAT

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 50% - In Progress 1/12 - updates being documented for
submission - BM

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

APD Risks

Open and
Monitoring

09/08/25 User Acceptance Testing Compressed
schedule
reduces time
for end-user
training

Stable 9 (High/High) Internal training
assistance will be hired
in early 2026

Adjust training schedule
dynamically; prepare
modular training that
can be updated quickly;
ensure "train-the-
trainer" resources are
ready.

Compressed schedule
reduces time for end-
user training

1/12 - Continued as in progress and
reviewed by the teams
2026 - timeline change allows for
approx 9 months of training on line
activities

Open and
Monitoring

09/08/25 Agency Business SystemEncumbrance
ID and the ABC
re-write change
from FLAIR

Decreasing 9 (High/High) Because the
encumbrance id is not
generated in real time
and requires an
overnight feed - this
poses a huge impact on
the flow of work/process
in the ABC system

Discussion with PALM
team to review options
and see how things can
be worked thru

process change will
impact the way ABC
handles transactions

1/12 - Continued as in progress and
reviewed by the teams
UAT Determination

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025
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Open and
Monitoring

09/10/25 Post Implementation PALM Security
- audit and
transaction
history trail for
ALL activity
within the
system -
currently noted
as it pertains to
transactions in
the active CMS
Framework.

Stable 9 (High/High) Current Transaction
was initiated in CMS
and was posted with a
success ful view on
screen/online, however
the transacation was
GONE the next day.
The follow up with
PALM was that they
could not or had no way
of knowing who
interacted with this
transaction - why was it
gone, who did it, what is
the history, where did it
go? and the solution
from PALM was they
didnt know - NOT A
GOOD ANSWER - and
that the agency should
retract/delete the
transaction and re-do it
- without understanding
if this would cause a
duplication etc.

PALM for CMS is
currently in use- the
APD Team is working to
try and find a SME on
the issue with
explanation and there is
not a solution or fix on
tracking the history of
what took place for
audit - understanding -
for how to fix and find

HUGE - it causes a loss
of integrity - a loss of
trust in the system - a
need to challenge the
security parameters
used for this application

1/12 - Continued as in progress and
reviewed by the teams
PALM and A&A updates to all agencies
needed on the post Go Live audit
capabilities with all buttons flipped to
allow for transaction history and audit
Note - PALM is aware

Open and
Monitoring

05/02/25 User Acceptance Testing Limited time for
user testing
due to
technical
delays -
interface
changes and
updates not
finalized

Stable 6 (Medium/High) APD IT Teams
preparation and training
and UAT

Create a risk buffer in
schedule for testing;
prioritize high-value
scripts - IT Team
working sprint and
actively testing as you
go

Missed defect discovery
leading to production
errors

1/12 - Continued as in progress and
reviewed by the teams
2026 - improving and UAT
determination

Open and
Monitoring

07/07/25 User Acceptance Testing Testers Lack
Knowledge of
the New PALM
Platform

Stable 6 (Medium/High) No one has seen that
actual PALM application
- logged on or used it
yet - this will be a learn
by fire scenario

Training, mentorship,
guides
expecting PALM
direction and initiatl
effort with
teams/agencies

Challenged during UAT
to fully test the system

1/12 - Continued as in progress and
reviewed by the teams
2026 - practice in UAT and Training to
assist

Open and
Monitoring

09/08/25 Post Implementation Increased
support
demand post
go-live due to
rushed
testing/training

Stable 6 (Medium/High) Post implementation
support is questions for
both IT and functional
efforts

Strengthen hypercare
team; extend support
hours post go-live;
provide quick reference
guides and job aids.

Increased support
demand post go-live
due to rushed
testing/training

1/12 - Continued as in progress and
reviewed by the teams
UAT will help with this determination

Open and
Monitoring

05/02/25 Interface Legacy system
interfaces
mapping with
ABS-PALM
APIs

Stable 6 (High/Medium) APD IT Teams
preparation and training
and UAT

Develop interface
translation layers;
validate APIs early -
continual review and
update

Critical data exchanges
fail; project delays and
costly rework

1/12 - Continued as in progress and
reviewed by the teams
1/2026 - all API's to date are successful
with PALM Training - very few remain
to be tested with PALM

Open and
Monitoring

05/02/25 User Acceptance Testing Inadequate
cloud platform
performance
under high
user load due
to multi agency
impact

Increasing 6 (High/Medium) APD IT Teams
preparation and training
and UAT

Conduct load testing in
pre-production; scale
infrastructure
proactively

Users face slow
performance; loss of
trust in system usability

1/12 - Continued as in progress and
reviewed by the teams
2026 - will evaluate in UAT - pre-req
team noted system speed

Open and
Monitoring

05/02/25 Post Implementation Security
configuration
gaps during
system
transition

Stable 6 (High/Medium) APD IT Teams
preparation and training
and UAT

Security audits and
review access controls
before go-live

Data breaches or
access violations;
potential audit or legal
issues

1/12 - Continued as in progress and
reviewed by the teams
2026 - identified and updating internally
with IT Plan

Open and
Monitoring

05/02/25 Conversion/ConfigurationData corruption
or loss during
migration
process

Stable 6 (High/Medium) APD IT Teams
preparation and training
and UAT

Perform dry-run
migrations; ensure
backups are tested and
validated - need PALM
Conversion Plan as
soon as ready
o Perform multiple
rounds of test
migrations before UAT
o Use automated
reconciliation tools to
compare legacy vs.
cloud data
o Include specific test
cases for historical data
validation
o Assign a dedicated
data QA team

Permanent loss of
financial or
transactional data

1/12 - Continued as in progress and
reviewed by the teams
1/2026 - adding to colaborative Risk
Team log as an agency wide condern
due to historical replication/audit
trail/help desk suppot

Open and
Monitoring

05/02/25 Deployment/Cutover Failure of third-
party
integrations
post-migration
- unknowns for
peripheral
systems -
STMS/MFMP/etc

Decreasing 6 (High/Medium) APD IT Teams
preparation and training
and UAT

Engage vendors early;
build fallback interface
plans - APD attending
all meetings at this time

Failure to process
essential transactions
like payroll or grants

1/12 - Continued as in progress and
reviewed by the teams
2026 - will clear as the Enterprise
systems are aligning with PALM

Open and
Monitoring

05/02/25 Post Implementation Inadequate
disaster
recovery or
backup
strategy during
cutover - new
system - what
if's

Stable 6 (High/Medium) APD IT Teams
preparation and training
and UAT

Implement robust
backup and rollback
strategies; conduct
failover tests - once
understanding of PALM
conversion plan is in
place - adjust and ready

Irreversible data loss or
extended downtime
during transition

1/12 - Continued as in progress and
reviewed by the teams
2026 expectations of PALM for disaster
recovery overviews and training

Open and
Monitoring

07/07/25 User Acceptance Testing Incomplete or
Incorrect Test
Scenarios

Stable 6 (High/Medium) APD Finance Teams
creation of testing
stories for UAT
inadequate

o Involve key
accounting SMEs in test
case design
o Map test cases to
migrated business
processes and
compliance
requirements
o Conduct a pre-UAT
review/approval of test
scripts
o Use traceability matrix
to ensure coverage

unable to test fully 1/12 - Continued as in progress and
reviewed by the teams
UAT Determination

Open and
Monitoring

09/08/25 User Acceptance Testing Delay in UAT
completion
pushes back
project go-live

Stable 6 (High/Medium) Planning due to PALM
PAUSE

Build buffer into project
plan; prioritize critical
test cases; agree on
criteria for UAT sign-off;
escalate blockers
quickly.

Delay in UAT
completion pushes back
project go-live

1/12 - Continued as in progress and
reviewed by the teams
Jan 2026 - Exec Com Mtg for Stage
gate pass and certification #2
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Open and
Monitoring

09/08/25 Conversion/ConfigurationData migration
defects not
identified in
time due to late
UAT

Stable 6 (High/Medium) Use of Config workbook
data from current Mock
versions - making
certain the data is
APD's

Perform early mock
data conversions;
include data validation
as a separate
workstream; increase
data reconciliation effort
post-UAT.

Data migration defects
not identified in time
due to late UAT

1/12 - Continued as in progress and
reviewed by the teams
UAT practice and go live reconciliation
plan will be designed internally for the
teams to validate all data has moved

Open and
Monitoring

09/08/25 Conversion/ConfigurationCutover
rehearsal
shortened or
skipped

Increasing 6 (High/Medium) Determine of Freeze
timeframe is critical to
all transactions

Lock cutover rehearsal
windows early; use dry-
runs even if UAT lags;
ensure rollback
procedures are
validated.

Cutover rehearsal
shortened or skipped

1/12 - Continued as in progress and
reviewed by the teams
PALM Conversion Plan still outstanding

Open and
Monitoring

05/02/25 Training 1. Inadequate
trainer
knowledge

Stable 4
(Medium/Medium)

APD Teams preparing
for PALM Training

Conduct Train-the-
Trainer programs;
certify trainers before
rollout

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
UAT expected 2/2 - will determine

Open and
Monitoring

05/02/25 Training 3. Inconsistent
training across
departments

Stable 4
(Medium/Medium)

APD Teams preparing
for PALM Training

Standardize training
materials and delivery;
track attendance and
completion

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
2/2026 - UAT will help create post
install documentation that can be used
by the agency

Open and
Monitoring

05/02/25 Training 4. Technical
issues during
training (e.g.,
system
crashes)

Stable 4
(Medium/Medium)

APD Teams preparing
for PALM Training

Test systems in
advance; have IT
support on standby
during training

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
2026 - IT team is working their internal
roll oput plan with target of march 2026
to complete and work internal UAT
effort for ABS changes

Open and
Monitoring

05/02/25 Training 6. Training not
aligned with
actual job
functions

Stable 4
(Medium/Medium)

APD Teams preparing
for PALM Training

Customize training per
role; gather pre-training
feedback

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
UAT dependent

Open and
Monitoring

05/02/25 Training 7. Knowledge
retention loss
post-training

Stable 4
(Medium/Medium)

APD Teams preparing
for PALM Training

Provide job aids,
refreshers, and post-
training support

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
UAT deliverables from internal teams
for post install documentation

Open and
Monitoring

05/02/25 Training 8. Delayed
training
timeline

Stable 4
(Medium/Medium)

APD Teams preparing
for PALM Training

Build buffer into project
schedule; monitor
progress regularly

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
PALM TBD - Phase noted on timeline -
but dates are not defined

Open and
Monitoring

05/02/25 Training 9.
Overwhelming
training content

Stable 4
(Medium/Medium)

APD Teams preparing
for PALM Training

Break into modules;
offer self-paced options

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
UAT To Determine

Open and
Monitoring

05/02/25 Staffing/Resource AvailabDelay in
configuring
role-based
access and
permissions -
changes
updates
learned during
training and
UAT

Stable 4
(Medium/Medium)

APD IT Teams
preparation and training
and UAT

Map all roles early;
perform iterative testing
with key users -
advantage during UAT

Access issues for
users; delay in
operations post-
migration

1/12 - Continued as in progress and
reviewed by the teams
UAT determination

Open and
Monitoring

09/08/25 Training Training
content
misaligned with
final system
functionality

Stable 4
(Medium/Medium)

Revisions and
adjustments are
dynamic and currently
being supported

Develop training with
placeholders for UAT
updates; plan for quick
revisions; validate
training content with
UAT leads.

Training content
misaligned with final
system functionality

1/12 - Continued as in progress and
reviewed by the teams
UAT Determination

Open and
Monitoring

09/08/25 User Acceptance Testing User
resistance and
loss of
confidence due
to perceived
instability

Stable 4
(Medium/Medium)

Communication of
expectations remains

Maintain clear
communication about
reasons for delay;
involve super users in
UAT to advocate
system readiness;
reinforce benefits of
new system.

User resistance and
loss of confidence due
to perceived instability

1/12 - Continued as in progress and
reviewed by the teams
UAT Determination

Open and
Monitoring

05/02/25 Training 2. Low user
engagement or
attendance

Stable 3 (High/Low) APD Teams preparing
for PALM Training

Mandatory training
policy; offer flexible
schedules and formats

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
-Pre-requisites completed and will add
training as PALM Provides

Open and
Monitoring

09/08/25 Post Implementation Missed
regulatory or
financial
reporting
deadlines if go-
live slips

Stable 3 (High/Low) deadlines and cutoffs
for APD are very
important

Identify critical reporting
deadlines; prepare
contingency plan (e.g.,
run legacy system in
parallel); escalate early
if deadlines are at risk.

Missed regulatory or
financial reporting
deadlines if go-live slips

1/12 - Continued as in progress and
reviewed by the teams
Pending updates to decisions on
timeline

Open and
Monitoring

05/02/25 Staffing/Resource Availab5. Resistance
to change from
employees

Stable 2 (Medium/Low) APD Teams preparing
for PALM Training

Communicate benefits
early; involve staff in
design and feedback

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
2026 - continue communications plan

Open and
Monitoring

05/02/25 User Acceptance Testing 10. Lack of
evaluation and
feedback
mechanisms

Stable 2 (Medium/Low) APD Teams preparing
for PALM Training

Implement surveys,
quizzes, and
performance tracking

Training is a work in
progress and will adjust
with any PALM received
direction - PALM roll out
in progress

1/12 - Continued as in progress and
reviewed by the teams
2026 Communication Plan

APD Issues​

Open 05/01/25 High - Impacts the
ability of the agency to
meet deadlines or
milestones

Agency Business SystemPALM Project Mapping
Key

APD IT Teams
preparation and training
and UAT

Develop interface
translation layers;
validate APIs early -
continual review and
update

05/30/25 2026 continual review along side of
UAT

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov.
- Dec. 2025

APD Assumptions​

People
Data

Legacy system data is complete and accurate Logged 05/12/25 Finance, IT, Audit, All modules
using historical data

UAT Determination

Processes Chart of Accounts structure will be successfully mapped to the Logged 05/12/25 Budget, General Ledger, Post Go Live Determination

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025
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Technology new system Accounting Leads
People
Processes

All critical business processes are documented Logged 05/12/25 All accounting teams, Change
Management, Training Team

UAT Exercise while teams learn PALM

Technology
Data

Cloud system will support all required functionalities Logged 05/12/25 Program and Financial Users,
System Admins

PALM Test during UAT

People
Processes
Technology
Data

Interfaces with peripheral systems will remain compatible Logged 05/12/25 IT, Third-Party Vendors,
Grants/Payroll/Procurement Units

Testing in progress

Processes
Technology
Data

Data migration will occur with minimal downtime Logged 05/12/25 All staff, especially Payroll,
Accounts Payable, and
Receivables

Approval and approvers will learn roles

People
Processes
Technology
Data

End users will receive adequate training prior to go-live Logged 05/12/25 All functional end users UAT and training - hoping for the full 9 months

People
Processes

Security roles and access permissions will be properly
configured

Logged 05/12/25 Security Admins, HR,
Supervisors, External Auditors

APD Will re-align as needed with the UAT exercises

Processes
Technology
Data

Reports used in the legacy system will be recreated accurately Logged 05/12/25 Finance, Program Managers,
Oversight Agencies

PALM Reports review in UAT will be critical to updated business
process

People
Processes
Technology
Data

Project timeline will remain on schedule despite unknowns Logged 05/12/25 Project Managers, Executive
Sponsors, All involved teams

Stage gate vote coming up in Jan 2026

People
Processes
Technology
Data

UAT - the system requirements and user stories reflect the
real-world processes and accounting requirements of the end
users.

Logged 07/07/25 UAT - Critical features may be
missing or behave incorrectly,
requiring rework late in the project

UAT Determination

People
Processes
Technology
Data

UAT Testers have sufficient training or knowledge of the new
system as they execute UAT from PALM instruction, are able
to validate the accounting processes.

Logged 07/07/25 UAT - hard to determine false
positives and false negatives.

APD is taking into considerations perfect path vs errors

People
Processes
Technology
Data

Assuming that connected systems (e.g., payroll, enterprise
systems, all modules, tax engines, banks) are available and
simulate live interaction appropriately for UAT

Logged 07/07/25 UAT - Errors may appear that are
integration-related (enterprise
systems) rather than related to the
core application, delaying sign-off.

UAT Determinination

People
Processes
Technology
Data

Timeline & Scheduling Assumptions
• The overall project timeline will shift, or downstream activities
(training, cutover prep, data migration) will need to be
compressed or re-sequenced.
• A buffer must be assumed for additional test cycles or defect
resolution, since issues may be uncovered later than planned.
• Project milestones tied to UAT completion (e.g., training
readiness, go-live rehearsals) will also shift.

Logged 09/08/25 Schedule - dates - timelines must
change

UAT determination and Next phase approval

People
Processes
Technology
Data

Resource & Cost Assumptions
• Additional time will be required from testers, business SMEs,
trainers, and project team members, potentially leading to
higher project costs.
• Extended overlap of legacy system and new system (e.g.,
parallel runs, dual licensing, support contracts) must be
assumed.
• Overtime or additional resources may be required to handle
compressed activities.

Logged 09/08/25 Impact of financial is all
overarching to all aspects of the
project

UAT determination

People
Processes
Technology
Data

Training & Change Management Assumptions
• Training materials may need revisions after UAT is complete,
as final system behaviors/configurations may not yet be
validated.
• End-user training may need to be shortened, delivered closer
to go-live, or delivered in waves (e.g., super-user first, general
users later).
• Users may have less time to adapt before cutover, so
additional hypercare/support must be assumed post go-live.

Logged 09/08/25 All Users are affected UAT determination

People
Processes
Technology
Data

Quality & Risk Assumptions
• Not all test scenarios may be fully executed if UAT time is
reduced, so assumptions must include higher risk of defects
surfacing post go-live.
• Data migration validation may be less thorough, requiring
additional reconciliation effort during hypercare.
• Post-go-live support demand will likely be higher than
originally planned due to reduced user readiness.

Logged 09/08/25 All Users are affected Agency stories challenges will provide insight - UAT Determination

People
Processes
Technology
Data

Stakeholder & Communication Assumptions
• Stakeholders must assume increased communication needs
to manage expectations and maintain user confidence.
• Executive sponsors may need to assume greater tolerance
for go-live risk or accept the trade-off of delaying further.

Logged 09/08/25 All Users are affected Vote from Exec Comm is understood for true and accurate status

People
Processes
Technology
Data

UAT for August - version being tested includes all features
required for accounting functions and is free of critical/blocking
bugs.

Removed 11/06/25 UAT Tests may not reflect true
accounting workflows, leading to
gaps or inability for validation.

PALM UAT activities being re-defined

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

APD Status Report Confirmation​

November - December 2025 Rose Salinas rose.salinas@apdcares.org 01/13/26
September - October 2025 Rose Salinas rose.salinas@apdcares.org 11/06/25
July - August 2025 Rose Salinas rose.salinas@apdcares.org 09/09/25
May - June 2025 Rose Salinas rose.salinas@apdcares.org 07/07/25
March - April 2025 Rose Salinas rose.salinas@apdcares.org 05/12/25
January - February 2025 Rose Salinas rose.salinas@apdcares.org 03/06/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for CITRUS

Readiness Workplan

CITRUS Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Rosa Walsh

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 89.11%

• Submitted On Time = 30

• Submitted Late = 14

• Pending Submission = 1

Other Task Timeliness:

Score = 90.35%

• Submitted On Time = 61

• Submitted Late = 21

• Pending Submission = 1

Direct Task Completeness:

Score = 78.41%

• Submitted Complete = 28

• Submitted Incomplete = 5

• Completed After Submission = 11

Other Task Completeness:

Score = 77.96%

• Submitted Complete = 37

• Submitted Incomplete = 9

• Completed After Submission = 8

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 5

• Duplicate Filled Role = 9

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

N/A People 535 Update Workforce Readiness Plan 06/17/24 08/02/24 Pending Resubmission 05/27/25 Task Closed -
Submission
Incomplete

N/A Processes 543 Identify Change Impacts and Update
Agency Business Process
Documentation for Segment IV

07/22/24 10/18/24 Pending Resubmission 10/23/24 Submission
Incomplete

N/A Technology 544 Update Agency Business System
Documentation for Segment IV

07/22/24 10/18/24 Pending Resubmission 10/23/24 Submission
Incomplete

N/A Technology 558 Update Agency Business System
Documentation

11/18/24 01/10/25 Pending Resubmission 04/16/25 Submission
Incomplete

N/A Processes 560 Submit Change Analysis Tool 12/09/24 05/02/25 Pending Resubmission The Change Analysis Tool provided by
Florida PALM does not conform to the
methodology selected by Citrus. As
such, we have deferred this task
indefinitely and will complete the
required analysis as part of the
completion of Task 574.

Task Closed -
Submission
Incomplete

Direct Technology 576 Complete Internal Agency Business
System Test and Remediation to prepare
for Cycle 2 - Technical Interface Testing

01/06/25 07/25/25 Citrus has delayed this task to begin
until September 2025 due to budget and
operational constraints. Citrus is using
only outbound interfaces, and their
completion does not pose a risk to the
overall project timeline.
11/13/25 RC set status back to 25%.
Pending resubmission is not an accurate
account of task status.

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 08/07/25 Per the task instructions, Citrus is using
Option 3: Agency-specific format which
is attached to this tracker.

Submission
Incomplete

01/08/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 10/28/25 Citrus updated Conversion Inventory to
reflect full completion of activities on
11/7/25.

Submission
Complete

11/07/25

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 10/28/25 Task Closed -
Submission
Incomplete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 10/29/25 Task Closed -
Submission
Incomplete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/20/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/19/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/18/25 Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date
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Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 03/13/26 50% - In Progress

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

CITRUS Risks​

Open and
Monitoring

02/28/25 Staffing/Resource AvailabFunding
Alignment

Stable 9 (High/High) The legislature has
provided funding for this
fiscal year, but there is
a misalignment
between the timing of
project schedule, the
availability of funds, and
the timeframe staffing
resources are needed.

Certain Readiness
Tasks are delayed until
remediation can be
accomplished. It is
anticipated that Citrus
will be able to complete
these tasks by Fall
2025.

This is a risk we re
monitoring, and we do
not anticipate it
becoming an issue.

This risk is valid for this reporting
period.

Open and
Monitoring

02/28/25 Business Process ChangDesign
Misalignment

Stable 9 (High/High) Florida PALM designs
fail to take into account
the reporting and
business needs of the
agencies, requiring
each agency to develop
alternative solutions to
meet their existing
business needs
currently met by FLAIR.

Citrus is working to
resolve the reporting
issues we anticipate
through the use of
interfaces from PALM.

Lack of reporting to our
governing body.

This risk is valid for this reporting
period.

Open and
Monitoring

02/28/25 Business Process ChangForeign
Currency
Transactions

Stable 6 (Medium/High) Citrus currently
purchases foreign
currency to pay
overseas vendors. We
use a SPIA account,
and transfer funds as
needed to wire
payments overseas.
Foreign vendors are
transitioning away from
accepting paper check,
which is the only way
the state will allow us to
pay with USD (Treasury
will not wire funds to a
foreign bank).

Citrus is working with
Treasury and CFO's
office to identify
possible solutions. Still
to be identified is
method for reporting
foreign currency
payments in FACTS.

If the issues is not
resolved, information in
FACTS could be
incomplete/inaccurate.

This risk is valid for this reporting
period.

Open and
Monitoring

09/19/23 Training New IT Staff Decreasing 2 (Low/Medium) Citrus has newer IT
staff with no knowledge
of PALM.

IT staff is quickly
coming up to speed
with Citrus business
systems and the needs
going forward with the
implementation of
PALM. More
meetings/workshops
targeted to the technical
liaisons would be
beneficial.

IT systems not capable
of meeting the needs of
PALM implementation.

This risk is valid for this reporting
period.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025

CITRUS Issues​

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. -
Dec. 2025

CITRUS Assumptions​

People The leadership of the Department of Citrus will support the
project by providing resources, access to systems and
stakeholders, and by supporting the organizational change
management strategy created by the project team.

Logged 05/12/25 Citrus Accounting Dept and all
Admin staff, CCN's PALM project
team

This assumption is still valid.

People
Processes
Technology

The Legislature will appropriate and timely release General
Revenue funding for contracted services for Agency support
of the PALM project and those resources are available to
perform the work assigned to them as scheduled.

Logged 11/14/23 Citrus Accounting Dept and all
Admin staff, CCN's PALM project
team

This assumption is still valid.

People
Processes
Technology
Data

The timeline of the project is subject to the independent DFS
Florida PALM project and all key milestones and transition
dates are provided by the larger PALM Project.

Logged 05/12/25 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

People
Processes

Citrus business process owners will provide input for
necessary process mapping efforts with enough detail and
time to implement needed changes according to the Florida
PALM schedule.

Logged 05/12/25 Citrus Accounting Dept and all
Admin staff, CCN's PALM project
team

This assumption is still valid.

People
Technology

Citrus business system owners will provide requirements for
necessary system modifications with enough detail and time
to implement needed changes according to the Florida PALM
schedule.

Logged 05/12/25 Citrus Accounting Dept and all
Admin staff, CCN's PALM project
team

This assumption is still valid.

People
Processes

Citrus project stakeholders, involved parties, and other
interested individuals will be available for feedback and review
of documentation to meet project milestones.

Logged 05/12/25 Citrus Accounting Dept and all
Admin staff, CCN's PALM project
team

This assumption is still valid.

Technology Citrus stakeholders have a clear understanding of the benefits
and limitations of low-code development and are supportive of
its implementation.

Logged 05/12/25 Citrus Accounting Dept and all
Admin staff, CCN's PALM project
team

This assumption is still valid.

People
Technology

The project team has access to relevant documentation,
specifications, and knowledge about the legacy systems and
their data structures.

Logged 05/12/25 Citrus Accounting Dept and all
Admin staff, CCN's PALM project
team

This assumption is still valid.

People
Processes

The DFS Florida PALM project team will provide a PALM UAT
environment to all CCN members, SMEs, and End Users prior
to go-live. The Department will be given sufficient time to test
and practice critical transactions before go-live in this
dedicated testing environment

Logged 11/14/23 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025
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dedicated testing environment.
People
Processes
Technology
Data

The DFS Florida PALM project will provide key information
identifying the functionality, business processes, and timeline
of the larger project in a timely manner to facilitate planning
and execution.

Logged 08/30/24 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

Processes
Technology
Data

The DFS Florida PALM project team will provide a reporting
solution at go-live to support the business needs of the
Department.

Logged 11/14/23 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

Processes
Data

The DFS Florida PALM project team will provide information
regarding the data fields to support all Chart of Accounts
values Citrus currently uses (such as OCA's).

Logged 11/14/23 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

Technology The DFS Florida PALM project team will provide solutions and
integration for Enterprise applications - WORKS, STMS,
People First, Etc.

Logged 11/14/23 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

People The DFS Florida PALM project team will provide both in-
person, on-line, and recorded training for CCN's, SMEs, and
all accounting staff.

Logged 11/14/23 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

People
Processes
Technology
Data

Key tasks, such as user maintenance, vendor maintenance,
vendor payment registration, etc. will be done outside of
PALM in their respective enterprise systems, e.g. AOD,
STMS, VIP, etc.

Logged 02/09/24 PALM Project Team, Citrus
Accounting Dept, CCN's

This assumption is still valid.

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

CITRUS Status Report Confirmation​

November - December 2025 Rosa Walsh rwalsh@citrus.myflorida.com 01/15/26
September - October 2025 Rosa Walsh rwalsh@citrus.myflorida.com 11/12/25
September - October 2025 Rosa Walsh rwalsh@citrus.myflorida.com 11/07/25
July - August 2025 Rosa Walsh rwalsh@citrus.myflorida.com 09/10/25
May - June 2025 Christine Marion cmarion@citrus.myflorida.com 07/10/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DEP

Readiness Workplan

DEP Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Karen Armstrong

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 100%

• Submitted On Time = 47

• Submitted Late = 0

• Pending Submission = 0

Other Task Timeliness:

Score = 99.87%

• Submitted On Time = 77

• Submitted Late = 1

• Pending Submission = 3

Direct Task Completeness:

Score = 99.80%

• Submitted Complete = 48

• Submitted Incomplete = 0

• Completed After Submission = 1

Other Task Completeness:

Score = 100.00%

• Submitted Complete = 51

• Submitted Incomplete = 0

• Completed After Submission = 0

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 20

• Duplicate Filled Role = 0

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

N/A Technology 547 Remediate Agency Business Systems
based on Segment III

07/22/24 12/13/24 75% -
Consolidating/Inputting
Information for
Submission

DEP’s current remediation schedule is
prioritized based on the agency business
system (ABS) tier.

DEP’s ABS remediation schedule
continues to be adjusted to allow for
interface updates posted to the
knowledge center.

Remediation is anticipated to be
completed prior to PALM UAT.

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26 Submission
Complete

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/18/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/07/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/04/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/25/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/30/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/30/25 Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26 Submission

Complete
N/A N/A 671 Submit Bimonthly Agency Readiness

Status Report
12/29/25 01/14/26 100% - Submitted 01/14/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 50% - In Progress

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 03/13/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.
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DEP Risks​

Open and
Monitoring

11/04/24 Agency Business SystemTimeline for
ABS system
testing and
PALM UAT

Stable 9 (High/High) PALM Process
Changes were
introduced in a
staggered approach
which impacted ABS
remediation efforts until
PALM changes and
impacts were
completed.

As a result, some ABS
system testing may not
be fully completed until
all agency UAT.

Continuing to monitor
remediation progress.
Remediation is
anticipated to complete
in advance of all
agency UAT start date.

Will require ABS testing
to be continued during
UAT

DEP has completed interface testing
with PALM and some internal interface
testing.

Open and
Monitoring

08/31/23 Staffing/Resource AvailabLoss of
knowledge
due to staff
turnover and
time to get
added staff
trained to
meet
expectations

Stable 6 (High/Medium) Accounting for staff
turnover that may occur
during the
implementation phase
of the project.

Ensure job-specific
processes are properly
documented, staff are
cross trained and
backups are trained on
processes.

Will require retraining of
new resources and
potential reshuffling of
existing resources
which could affect the
agency's ability to meet
critical deadlines

DEP continues to monitor this risk,
which has now leveled off with several
vacancies being filled.

Open and
Mitigating

11/20/24 User Acceptance Testing PALM data
availability for
ABS testing of
remediated
applications

Increasing 6 (High/Medium) Based on preliminary
information about
PALM’s mock
conversion data and
configuration
processes, agencies
will not have access to
PALM data files until full
UAT in February 2026.

Waiting for full UAT
training with PALM files
could create testing and
remediation delays that
would coincide with
PALM UAT and agency
training efforts.

DEP will establish a
data strategy for testing
based on the mock
conversion and
configuration data
submitted to PALM.
Additional mock files
and data will have to be
created where PALM
does not have planned
conversions. Sample
test data will be created
by using FLAIR data
files mapped to PALM
values.

DEP will also establish
testing scenarios and
cases to ensure that
transactions are posted
correctly to the new
Chart of Accounts and
verifiable totals possible
for new and old
transactions based on
reporting.

The movement of Full
UAT to February 2026
from December 2025
will cause a delay in
completing ABS testing
activities and validating
system processes and
reports.

DEP has created test files for some
ABS data testing, though complete
PALM interface files with PALM data
will be used in all agency UAT.

Open and
Mitigating

11/20/24 Business Process ChangAvailaibility of
reports
through PALM

Increasing 6 (High/Medium) PALM reporting
information is being
provided in a staggered
cadence, with many
reports dependent on
the outcome of the data
warehouse design
which will extend report
definitions and mockup
completion until
February 2026. Reports
not provided by PALM,
will require agency
resources to build
reports utilizing a mix of
interface data and
DW/BI custom
reporting.

There is a risk that
agency reporting needs
may not be identified
until UAT, depending on
when PALM releases
DW/BI information to
the agencies. Delayed
identification of reports
needed for PALM could
cause additional strain
on agency remediation
schedules and the
ability to provide
management reporting
needs in time for go-
live.

DEP is monitoring
changes to PALM
reports through the
knowledge center.

DEP is now mitigating
this by identifying
critical reports that
PALM will not provide or
may be provided in the
data warehouse. These
critical reports will be
developed in DEP
applications.

Will require additional
agency resources to
build suitable reports for
PALM using DW/BI and
ABS systems data
which could cause
delays in critical
information needs for
management.

DEP has identified the initial critical
reports needed to be developed for
PALM and began remediation to
complete them. Due to DW/BI author
functionality not being available until
the summer of 2026, this functionality
will not be relied on for reporting needs
unless there is not another option. DEP
will be focusing on finalizing the
remediation priorities and using PALM
reports as needed.

Open and
Mitigating

09/06/24 Training Training and
Testing
Resource
Conflicts

Increasing 6 (High/Medium) Internal training efforts
for agency users is
dependent on agency
SME's completing
PALM system training
and testing during UAT
efforts, test ABS,
develop agency training
material, and being able
to train agency end
users while also being
expected to conduct all
agency UAT.

PALM has moved Full
UAT start date to
February 2026. Formal
training for PALM is
scheduled for October
2026, so DEP will need
to build internal training
to assist end users.

SMEs would be
unfamiliar with the new
systems to confidently
complete UAT and
unable to properly train
end users, which would
lead to incomplete and
inaccurate UAT results.

Invalid UAT results
would potentially lead to
an unsuccessful go-live.

DEP continues to move forward with
planning initial SME priority testing at
the beginning of all agency UAT with a
phased implementation of end user
testing. SMEs will also be coordinating
with staff to ensure daily FLAIR related
tasks are completed while PALM
testing and training are conducted.

Open and
Monitoring

05/08/25 Business Process ChangChanging
Requirements
and Impacts
on Resources
and Delivery

Stable 6 (High/Medium) High volume and impact
changes to PALM
processes and
interfaces could
negatively impact the
agency's ability to
remediate and test ABS
prior to interface testing
and UAT.

Changes are
anticipated to continue,
though large volume or
late developing updates
in these areas have to
be analyzed for impact
and work redirected to
change remediation

The agency will
continue to monitor the
PALM Change log and
proactively seek to
understand how to
allocate resources and
knowledge transfer
across the agency
(SMEs and End Users).

Pre-UAT testing has
allowed SME's to
review PALM screen
functionality for the first
time and understand
how PALm may work
prior to Full UAT.

Business system
remediation could be
delayed or extended
impacting interface
testing and business
system testing and
preparedness. Impacts
to interface testing have
already been realised.

Additionally, impacts to
role assignments and
workload estimations
could occur.

DEP has identified only minor changes
to interface requirements to date
through PALM interface testing.
Additional testing is needed for both
PALM and internal testing during the all
agency UAT.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025
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and process knowledge
efforts.

Changes in
requirements and
replanning of activities
due to unforeseen
changes can lead to
rescheduling of project
activities. This can
disrupt project flow,
affect dependencies,
and require changes to
resource allocations in
a short time leading to
unforced errors,
overloaded resources
and delayed delivery
schedules.

Open and
Monitoring

05/02/25 Training UAT
Preparation
and
Readiness

Stable 4
(Medium/Medium)

The extended
timeframe between
design sessions and
UAT and the unknown
details of PALM training
could lead to SMEs
being unfamiliar with
PALM processes and
their affect on agency
processes which could
lead to inefficient or
inaccurate end user
training and testing.

UAT preparation
activities are dependent
on agency staff
reviewing knowledge
center resources, using
newly developed
agency workgroup
materials, and
preparing testers for the
PALM UAT testing
process, updated
agency processes,
defect tracking, and
coordinating ABS
updates. The DEP
PALM team will be
responsible for ensuring
SMEs and end users
are equipped with the
knowledge and
information to be
efficient and successful
during UAT.

DEP is a member of the
PALM workgroups that
are producing UAT
preparation materials
and is developing tasks
for SMEs to be
prepared for UAT.

The PALM core team is
also creating reference
guides based on PALM
process steps to aid
users ability to perform
various tasks.

Lack of training and
preparedness for
testing and detailed
PALM navigation and
process steps could
potentially affect the
efficiency and
effectiveness of SME
UAT.

This could lead to
uncertainty and delays
in preparing end users
for testing and
completing full
integration testing.

DEP continues to closely monitor new
additions and changes to PALM
processes and related information
through the knowledge center.
Additional training and reference
materials are being created to aid
SMEs with testing and training.

Open and
Mitigating

01/12/26 User Acceptance Testing Test Case
Identification

Stable 4
(Medium/Medium)

Due to the variety and
volume of processes
changing due to PALM,
the agency may not
identify all needed
scenarios that need to
be tested.

DEP continues to
analyze test cases as
changes are identified,
testing multiple roles for
the same test cases,
participating in cross
agency collaborations
for test cases, scripts,
etc., identifying
negative test scenarios,
and multiple data
inputs/options for
processing
transactions.

Critical processes or
scenarios not tested
could lead to critical
issues upon PALM
implementation,
delaying recording and
reporting information
timely.

DEP is working to identify the multiple
scenarios for each task and update
test cases as new information is
identified.

Open and
Monitoring

12/29/25 Role Mapping Role Mapping
and
Premissions

Stable 2 (Low/Medium) Role mapping exercises
were initially believed to
be utilized as a result of
the lessons learned
from SME UAT. Due to
the switch to Pre-UAT
testing with limited
SMEs, the ability for
role assignments to be
tested was delayed.
Additionally, SME
testing was removed
from PALM scope and
agencies were asked to
include SME testing as
part of Full UAT testing,
This risks the ability of
role assignments to be
properly tested within
the agencies to a
window at the end of
the UAT cycle.

DEP has assigned roles
with no long term
conflicts for the initial
phase of all agency
UAT. DEP will perform
testing to mimic end
user role conflicts
during the first phase of
testing to prepare for
their end users testing
efforts and role needs.

There will be a short
UAT window for agency
SMEs to work with end
users on role
assignments to help
plan for an efficient and
effective work flow.

This may lead to some
re-arrangement of roles
within the agency prior
to go-Live or post go-
live.

DEP is continually adjusting test cases
to include testing role assignments on
the same tasks.

DEP Issues

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. -
Dec. 2025

DEP Assumptions

People
Processes
Technology

Agency critical tier 1 and tier 2 processes and business
systems are successfully tested with PALM UAT environment
and have zero "critical" defects prior to recommending
readiness for go-live.

Logged 06/30/25 All Tier 1, 2 and 3 systems and
interfaces and DEP business
processes affected by PALM.

DEP is completing ABS unit testing to minimize the impacts on full
integration testing along with future all agency PALM UAT.

People
Processes
Technology

Agency SME's have completed initial testing and are ready to
train end users prior to fiscal year end.

Logged 06/30/25 All SME's and end-users
scheduled for training and end
user testing. This impacts
agency's ability to certify
readiness for go-live by SG4 in
November 2026.

The assumption has been updated due to the implementation schedule
change and the elimination of the unique SME testing phase. DEP will
now coordinate splitting full UAT into two phases, with SME testing
initially and later end user testing.

To help prepare for all agency testing, DEP provided knowledge transfer
sessions with SME's in Pre-UAT to display and test PALM functionality,

People
Processes
Technology

Logged 06/30/25 A large volume of PALM Process Steps were provided for Pre-UAT,
though additional process steps and demo videos are needed for DW/BI
and payroll prior to all agency UAT.

Critical Operational
Elements Assumption Status Date Logged

or Removed
Impacted Stakeholder(s)
and/or System(s) Reporting Period Comments for Nov. - Dec. 2025

PALM process steps, navigation guides, and other UAT
materials will be provided in a timely fashion in advance of end
user UAT to allow SMEs to develop DEP training content for
end users

SMEs would be required to
create all PALM training
materials and end users will be
unable to effectively test PALM
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end users. unable to effectively test PALM
functionality during the full UAT
testing phase.

People
Processes
Technology

Final changes to external systems such as MFMP, Works,
STMS, People First and FACTS will be provided by the
respective enterprise partners, along with process impacts, in
advance of UAT, to allow time for specific content to be
incorporated into DEP training.

Logged 06/30/25 SMEs would be required to
create enterprise training
materials and end users will be
unable to effectively test
enterprise systems
functionality during the full UAT
testing phase.

It is unclear if all enterprise systems will be available to test at the
beginning of all agency UAT and for what time periods.

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DEP Status Report Confirmation​

November - December 2025 Karen Armstrong karen.e.armstrong@floridadep.gov 01/14/26
September - October 2025 Shamara D. Bostic shamara.bostic@floridadep.gov 11/04/25
July - August 2025 Darinda McLaughlin darinda.mclaughlin@floridadep.gov 09/10/25
May - June 2025 Darinda McLaughlin darinda.mclaughlin@floridadep.gov 07/10/25
March - April 2025 Darinda McLaughlin darinda.mclaughlin@floridadep.gov 05/09/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DJJ

Readiness Workplan

DJJ Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the supporting 
information within your agency's Smartsheet Florida PALM 

Workbook.

Agency Sponsor​

Heather DiGiacomo

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 98.54%

• Submitted On Time = 42

• Submitted Late = 5

• Pending Submission = 0

Other Task Timeliness:

Score = 89.31%

• Submitted On Time = 64

• Submitted Late = 20

• Pending Submission = 0

Direct Task Completeness:

Score = 84.78%

• Submitted Complete = 35

• Submitted Incomplete = 4

• Completed After Submission = 7

Other Task Completeness:

Score = 98.93%

• Submitted Complete = 52

• Submitted Incomplete = 0

• Completed After Submission = 4

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 13

• Duplicate Filled Role = 0

• Vacant Role = 1

The Change Champion Network composition reflects the 
completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/07/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/10/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/21/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/29/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 01/05/26

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/14/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 50% - In Progress

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 03/13/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DJJ Risks​

Open and
Monitoring

12/03/24 User Acceptance Testing Separation of
Qualified
Employees -
F&A

Stable 9 (High/High) If DJJ loses quality
staff, then the agency
may be at risk of losing
historical agency
knowledge. The
Reporting and
Reconciliation
supervisor has recently
left the agency. This
person was included as
role for UAT SME.

Libby will be the SAM
until the training, then it
will change to Marcia so
that Libby can operate
other roles; SME end
user roles will need to
be reviewed and if
applicable, reassigned
to other employees.

Encourage SMEs to
document and archive
their job functions and

Bureau staff may not be
as prepared for UAT
SME.

Risk changed from mitigating to
monitoring.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025
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business processes to
allow for swift training
and knowledge transfer;
Continue to advertise to
recruit for vacant
positions; Continue to
allow for management
decisions that support
personnel actions to
retain qualified
employees.

Open and
Monitoring

12/22/25 User Acceptance Testing Limited SME
and Staff
availability for
UAT could
negatively
impact testing
and its
outcome

Increasing 9 (High/High) Project SMEs and staff
performing UAT also
need to perform their
regular duties during
the same period. This
implies limited
availability for either
UAT or regular duties,
which could affect UAT
negatively. Attempts are
being made by the
affected bureaus to
boost staffing, but the
the gaps still remain
because is has been
difficult to find capable
persons to fill vacant
positions.

Escalate the staffing
issue to leadership;
Request additional
hiring resources.

UAT and regular work
delays, reduced
deliverable quality and
increased risk of
rework.

Limited SME and Staff availability for
UAT could negatively impact testing
and its outcome

Open and
Monitoring

01/05/25 User Acceptance Testing Limited
Guidance
Provided prior
to UAT
Regarding
PALM Payroll
Processing

Increasing 9 (High/High) Information and process
steps have been
released by the Project,
but not for any payroll-
related processes.
Biweekly payroll will be
tested the third week of
February and the only
information DJJ has is
what has been provided
in the Knowledge
Center and Advisory
Council meetings.

Check with PALM
Coordinator about when
materials, process
steps, and/or guidance
may be available for
training environment
before UAT starts.
Bureau staff should
review the business
process steps provided
in the Knowledge
Center prior to their in-
person UAT meeting to
familiarize themselves
again with the payroll
process in Florida
PALM.

Staff will not be as
prepared heading into
UAT; testing payroll may
take longer than
expected.

New risk added due to limited
information surrounded testing payroll
processing during UAT.

Open and
Mitigating

08/19/25 User Acceptance Testing Delay In
Documenting
Test Scripts

Stable 6 (Medium/High) If SMEs wait for the
PALM Project to provide
test procedures before
writing UAT test scripts,
they may be
overwhelmed and not
have sufficient time to
complete the creation of
their UAT test scripts.

Use the current
business processes
documented by DJJ to
draft/create generic
aspects of tests of the
scripts with assistance
from PMO, and then
complete the scripts
with the PALM Project
test procedures when
they become available.
However, F&A has
opted to wait for PALM
to provide more specific
and actionable
information before
proceeding; they are
prepared to work
overtime, including
weekends, if needed, to
get this done.

SMEs could be
overwhelmed trying to
create the test scripts
from scratch during
UAT.

No changes to this risk during the
reporting period.

Open and
Monitoring

11/04/24 User Acceptance Testing Limited Staff
for UAT

Stable 6 (High/Medium) Vacancies and
competing priorities
within bureaus heavily
affected by the
implementation of
PALM have caused less
time to work on
preparing for UAT.

Mitigation Plan: bureaus
are actively advertising,
interviewing, and
recruiting for vacancies
as they occur.
Additionally, bureaus
are training backups to
work emergency
activations, so if
needed, they can free
up SME's for UAT.

Bureau SME's and staff
may be unavailable for
UAT if positions are not
filled and competing
priorities not realigned.

No changes to this risk during the
reporting period.

Open and
Mitigating

02/28/25 Business Process ChangReliance on
Florida PALM
and Data
Warehouse
for Reporting
Functionality

Stable 6 (High/Medium) FLAIR @ DJJ is an
agency system that
staff rely on to pull
financial information
and to conduct
research. When PALM
goes live, FLAIR @ DJJ
will only maintain
financial historical
information; it will not be
remediated to
incorporate PALM
financial information.
Because of this, users
will need to rely on
untested PALM and
Data Warehouse
reports for their duties,
potentially leading to
challenges.

SMEs to work with
Agency Liaison to
ensure that all related
financial reports and
research information
are documented and
tested during UAT;
Bureau staff will study
the reports currently
available in the
Knowledge Center;
PMO to stay abreast of
changes and/or
updates to reports and
communicate major
changes to pertinent
bureaus.

Reporting functionality
will be severely
hindered.

No changes to this risk during the
reporting period.

Open and
Monitoring

11/04/24 User Acceptance Testing Staff
Involvement
in UAT
Preparation

Stable 6 (High/Medium) Vacancies and
competing priorities
within the bureaus
responsible for UAT
preparation are limited
with the amount of time
spent on preparing for
UAT.

Bureau Chiefs are
monitoring vacancies
and are striving to fill
them within a timely
manner so that
preparation of UAT is
not impacted; PALM
Administrators within
Budget and Finance
and Accounting are
preparing the majority
of the test scripts with
input from the SMEs
when available.

Preparation and
understanding of
expectations during
UAT will not be learned
by UAT SMEs. UAT will
be less informed and
may take longer to get
through test scripts;
Staff will not have a
sufficient knowledge
base or understanding
of the elements of
PALM, which could lead
to frustration, lack of
motivation, and
prolonged participation
in UAT.

No changes to this risk during the
reporting period.

Open and
Monitoring

08/11/25 User Acceptance Testing Test
Scenarios
Unidentified

Stable 6 (High/Medium) Required testing items
may be inadvertently
omitted during UAT.

Newly identified test
scenarios will be
documented and test

Untested scenarios can
result in post-
deployment defects

No changes to this risk during the
reporting period.

their job functions and
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scripts will be created
as UAT testing evolves.

and/or unmet functional
requirements.

Open and
Monitoring

07/01/25 User Acceptance Testing People First
UAT Unknown

Stable 6 (High/Medium) We don’t have any
information about when
People First UAT will
begin, what’s going to
be included, or how it
will be structured.

There isn't anything to
mitigate at this point.
DJJ staff will wait until
we receive information
from People First about
UAT.

If we are unable to test
People First during end-
to-end UAT, the agency
will not be able to see
how PALM works with
People First and how
the data looks.
Additionally, not having
any information about
the PF UAT timeline
prevents HR staff from
preparing for end-to-
end testing and
developing internal
training materials.

Still waiting for any updates on People
First UAT

Open and
Mitigating

04/21/25 Conversion/ConfigurationEncumbrance
Conversions
into Florida
PALM

Stable 6 (High/Medium) Current business
processes do not
include the
reconciliation of
encumbrances between
AOD and FLAIR and
contract encumbrances
are not managed by
bureaus so that they
remain in balance with
approved allotments.
The management of
encumbrances is done
manually in FLAIR.

Budget: Budget PALM
Administrator and FCO
Analyst actively monitor
the FWOS, the FCO
Tracking Log, and
FLAIR Encumbrance
report to reconcile
actual expenditures vs.
encumbrance balances.
Contract activations can
be manually updated in
FLAIR by F&A, but
changes needed to
AOD encumbrances
require updates made
by requestors within the
bureaus. Email
requests are sent to
requestor requesting
updates in AOD as to
not further disconnect
the relationship of
encumbrance between
AOD and FLAIR.

If encumbrance
balances are correct in
FLAIR, but not in AOD,
the AOD PALM Realm
will be updated so that
FLAIR balances are
converted. This impact
will be minimal since
encumbrances are
managed in FLAIR.
Duplicate
encumbrances and
contract encumbrances
not properly managed
will consume budget
when converted to
PALM. This will reduce
the remaining allotment
available to pay
invoices to vendors.

No changes to this risk during the
reporting period.

Open and
Monitoring

06/06/25 Interface People First
DB Links

Increasing 4
(Medium/Medium)

People First is yet to
deliver the DB Links
used by DJJ's agency
business systems.
Upon reaching out to
People First directly, we
did not receive
confirmation that the DB
links will be available
before interface testing.
People First impacted
DB links list is shared
with all agencies, the
date by which People
First DB links will be
ready is still not known.
expected to look for
additional information

Currently systems are
remediated with the
information provided by
People First.

Will not be able to test
the ABS that has been
remediated for PALM
without the updated DB
Links from People First.
Impacted ABS: HRES

Risk is increasing during this reporting
period. As we get closer to UAT, the
files will be needed from People First
so that we can fully test DJJ's business
systems.

Open and
Mitigating

06/03/25 Conversion/ConfigurationData
Cleansing
Maintenance -
Projects

Decreasing 4
(Medium/Medium)

Prior to PALM, Project
IDs were not
deactivated or deleted
in FLAIR and there was
not a process to do so.
In preparation for Go-
Live, the Budget PALM
Administrator and
Facility Services staff
researched all Project
IDs and determined
those that needed to be
deactivated and
deleted. A script was
created and run to mark
those Project IDs as I or
D in FLAIR. These data
need to be reviewed on
a recurring basis so that
inaccurate or
incomplete information
is not converted to
Florida PALM.

Mitigation plan has
ensured that the
additional details
associated with Project
IDs are being correctly
input in FLAIR by F&A
staff (those fields that
are required for
conversion into PALM).
Additionally, the Facility
Work Order System
(DJJ's ABS to manage
Projects) has been
remediated to
incorporate a financial
reconciliation and
Project ID close-out
workflow.

For monitoring, Budget
is actively reviewing,
updating, and/or
correcting Project Data
to ensure the data
requirements for
conversion are met.

Inaccurate Project data
converted into PALM
will result is conversion
failures, too many
records being
converted, or inaccurate
records being recorded.
This would require
additional efforts to
clean the data in
multiple system.

Budget has reviewed the Project title
file for both months. Risk trend is
decreasing now that F&A is inputting all
data into the FLAIR title file and the
FWOS has incorporated a financial
reconciliation piece to the process flow.

Open and
Mitigating

10/31/25 User Acceptance Testing PALM
Administrator
Vacancy in
HR

Increasing 4
(Medium/Medium)

This vacancy in the HR
PALM Administrator role
may delay UAT
preparation and
execution. This position
is essential for
validating test scripts,
coordinating HR input,
and ensuring timely
issue resolution. Interim
support may be needed
to maintain testing
timelines.

Continue aggressive
effort to recruit OPS;
work with PMO to begin
UAT prep

UAT preparation and
execution may be
delayed. This could
result in incomplete or
delayed test script
validation, reduced
coordination of HR
input, slower issue
resolution, and overall
disruption to UAT
timelines and quality.

Still working on hiring a suitable
candidate for this position

DJJ Issues​

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov.
- Dec. 2025

DJJ Assumptions​

Processes
Data

Chart of Account (COA) will not change beyond what the FL
PALM team has forecast

Logged 08/01/23 Marcia Haye (F&A) Reviewed for current period. Still applicable.

People All SMEs will be available to work on required PALM-tasks. Logged 04/17/24 Bureau SMEs Reviewed for current period. Still applicable.
People There is a commitment from end users to the PALM Project. Logged 04/23/24 All Reviewed for current period. Still applicable.
People
Technology

PALM funding is maintained at the current level or greater
allowing current BU-specific PALM administrators to be kept on
staff.

Logged 04/23/24 PMO, F&A, General Services,
Budget

Reviewed for current period. Still applicable.

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025
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People
Processes
Data

There will be sufficient engagement from DJJ’s SME's who are
knowledgeable about agency business processes.

Logged 04/23/24 F&A, Budget, General Services,
HR, BPCA, BCM

Reviewed for current period. Still applicable.

People
Processes
Technology
Data

The PALM team will provide sufficient and adequate guidance
to DJJ.

Logged 04/23/24 F&A, Budget, General Services,
HR, BPCA, BCM, PMO

Reviewed for current period. Still applicable.

People DJJ PMO can drive the implementation of the PALM Project
with four team members.

Logged 12/03/24 PMO Reviewed for current period, Still applicable.

Data Unreconciled payroll warrants will not be included in the
Outstanding Warrant Report (APR018).

Logged 04/21/25 HR Reviewed for current period. Still applicable.

People
Technology

Cutover will be no longer than approximately 3 weeks. Logged 04/30/25 Supplier payments Reviewed for current period. Still applicable.

Technology PALM will incorporate additional interfaces after Go-Live, if
needed by DJJ.

Logged 05/01/25 IT, F&A Reviewed for current period. Still applicable.

Technology
Data

PALM will not alter the interfaces DJJ has selected. Logged 05/01/25 IT Reviewed for current period. Still applicable.

Data If balances on purchase orders in AOD are different than
what's reported in FLAIR, when encumbrance data is
converted to PALM, AOD will update to reflect the
FLAIR/PALM balances. As long as encumbrance balances are
maintained in FLAIR, the full balances of the purchase orders
from AOD will not be converted to PALM, potentially causing
budget checking issues.

Logged 05/01/25 F&A, Budget, General Services Reviewed for current period. Still applicable.

Data We assume that Florida PALM is updating the user role export
document as changes are made and enhancements are added
from Pre-UAT testing.

Logged 05/05/25 Agency Liaison and SMEs Reviewed for current period. Still applicable.

Data We assume that Florida PALM is updating the report export
document as changes are made and enhancements are added
from Pre-UAT testing.

Logged 05/05/25 Agency Liaison and SMEs Reviewed for current period. Still applicable.

Data Zero dollar contracts in FACTS will not be converted to PALM Logged 10/15/24 BCM, F&A contract
disbursement payments

Reviewed for current period. Still applicable.

People
Processes
Technology

FACTS will be available to test when end-to-end user testing
for PALM begins. When asking FACTS about UAT, the
response was that "...we are still in the testing phases with
Florida PALM. We will provide the agencies with an update
when the UAT environment becomes available."

Logged 06/26/25 BPCA, Contract Tracking
System (ABS), and F&A
Contract employees

Still waiting on UAT for FACTS

Processes The BOSP Beneficiary Form will be updated from FLAIR to
PALM account values and provided to the agencies prior to
PALM Go-Live

Logged 07/25/25 Human Resources Reviewed for current period. Still applicable.

People
Data

Employees will be provided training on the object code to
account crosswalk.

Logged 08/20/25 UAT SMEs and End-Users
involved in UAT Full

Reviewed for current period. Still applicable.

Data Regarding old FCO categories associated with active assets -
the Project will implement a change for this in future
conversions. This will allow for the asset records to be
converted to Florida PALM.

Logged 09/04/25 Asset and property conversion
data (General Services)

Reviewed for current period. Still applicable.

People Identified SMEs and end users will be available throughout
UAT and will have documented and understood the test cases
assigned to them prior to execution.

Logged 09/05/25 UAT SMEs and End-Users Reviewed for current period. Still applicable.

Technology The Florida PALM system will remain continuously available
and accessible for the full duration of User Acceptance Testing
(UAT).

Logged 09/05/25 All End-Users More information to be provided soon.

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DJJ Status Report Confirmation​

November - December 2025 Heather DiGiacomo heather.digiacomo@fldjj.gov 01/14/26
September - October 2025 Heather DiGiacomo heather.digiacomo@fldjj.gov 11/10/25
July - August 2025 Heather DiGiacomo heather.digiacomo@fldjj.gov 09/05/25
May - June 2025 Heather DiGiacomo heather.digiacomo@fldjj.gov 07/09/25
March - April 2025 Heather DiGiacomo heather.digiacomo@fldjj.gov 05/09/25
January - February 2025 Heather DiGiacomo heather.digiacomo@fldjj.gov 03/10/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DMA

Readiness Workplan

DMA Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Col. Adam Curry

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 99.39%

• Submitted On Time = 46

• Submitted Late = 3

• Pending Submission = 0

Other Task Timeliness:

Score = 98.93%

• Submitted On Time = 77

• Submitted Late = 7

• Pending Submission = 0

Direct Task Completeness:

Score = 87.96%

• Submitted Complete = 34

• Submitted Incomplete = 3

• Completed After Submission = 12

Other Task Completeness:

Score = 91.07%

• Submitted Complete = 40

• Submitted Incomplete = 1

• Completed After Submission = 15

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 12

• Duplicate Filled Role = 2

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/16/25 11/17: Added column for initial UAT
load, due to change in UAT approach.
Task status reset to 75%.

Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 10/22/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 10/22/25 Grant IDs are not applicable due to
DMA using Quickbooks to track
Cooperative Agreements.

Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Speedkeys created today and will not
show on spreadsheet until next day.
Placed temporary speedkeys and will
update the sheet when it becomes
available again.

Task Closed -
Submission
Incomplete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Task Closed -
Submission
Incomplete

11/17/25

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/19/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/17/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/10/25 Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/05/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/06/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/06/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DMA Risks​

Open and
Monitoring

01/05/26 Agency Business SystemARRO
interface
teting.

Increasing 3 (High/Low) Need to test ARRO
interface Jan/Feb 26

Test interface prior to
Go-Live.

DMA/FSG will not be
paid.

Working with ARRO and PALM to
conduct testing of interface.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025
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DMA Issues​

Open 07/31/25 High - Impacts the ability Agency Business SystemStart planning process
for 2-3 week downtime
of system when FLAIR
converts to PALM

DMA Staff must plan
and implement
downtime process
necessary for the
potential FLAIR offline
due to converstion to
PALM.

Continue to monitor 06/01/26 Currently working plan.

Open 02/28/25 Low - All impacts not listeAgency Business SystemLump sum payment
made for multiple items
that become Assets:
a. FLAIR allows these
payments to be unitized
into Assets by the Asset
tag and cost per item.
b. Palm allows these
payments to be unitized
into Assets by dividing
the total costs by the
total assets averaging
the costs per unit rather
than by the true costs.

Cost averaging is ok if
every asset has the
exact same cost but
there are many assets
purchased together
where the costs are
completely different.
This will result in
inaccurate asset
valuations. Example
would be a skid steer
with multiple
attachments.

Continue to monitor 10/01/25 Continue to monitor

Open 02/28/25 Low - All impacts not listeAgency Business SystemFLAIR Pending table vs
PALM staging table

a. FLAIR allows for
pending items to be
deleted. If payments are
made for assets that fall
outside the threshold of
property by State and
Agency requirements.
These can be deleted.
b. Palm allows for the
pending item to be
skipped but its can
never be deleted.

Continue to monitor 10/01/25 Continue to monitor.

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov.
- Dec. 2025

DMA Assumptions​

Processes Changing of ARRO file format Logged 03/05/24 Agency has concern about
potential file changes that will be
required from ARRO without
missing any bi-weekly payrolls.

ARRO is working the changes. Testing will be conducted NLT
Jan/Feb 26.

People
Processes
Technology
Data

A downtime plan for FLAIR will be in place prior to the
conversion to PALM

Logged 07/31/25 All agency business systems Working plan.

People
Processes
Technology
Data

Florida State Guard data will be managed by DMA. Logged 09/04/25 FSG is currently managed by DMA
and is a separate agency. Need to
ensure that our DMA accounting
staff has access and can manage
FSG.

FSG accounting staff have been added to PALM worksheet.
Continue to monitor for changes.

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​
;

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DMA Status Report Confirmation​

November - December 2025 COL Adam Curry adam.m.curry.mil@army.mil 01/06/26
September - October 2025 COL Adam Curry adam.m.curry.mil@army.mil 11/07/25
July - August 2025 COL Adam Curry adam.m.curry.mil@army.mil 09/09/25
May - June 2025 COL Adam Curry adam.m.curry.mil@army.mil 07/08/25
March - April 2025 COL Adam Curry adam.m.curry.mil@army.mil 05/05/25
January - February 2025 COL Adam Curry adam.m.curry.mil@army.mil 03/04/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DMS

Readiness Workplan

DMS Status Report Dashboard Reporting Period

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor

Lance Dyal

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

Direct Impact Task Timeliness:

Score = 99.59%

• Submitted On Time = 46

• Submitted Late = 2

• Pending Submission = 0

Other Task Timeliness:

Score = 97.01%

• Submitted On Time = 73

• Submitted Late = 11

• Pending Submission = 0

Direct Task Completeness:

Score = 84.38%

• Submitted Complete = 31

• Submitted Incomplete = 4

• Completed After Submission = 13

Other Task Completeness:

Score = 90.70%

• Submitted Complete = 49

• Submitted Incomplete = 1

• Completed After Submission = 7

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 8

• Duplicate Filled Role = 6

• Vacant Role = 1

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26 Midpoint Check-in due Sept 12 -
completed Sept 8.

Sept 22: Complete.

Jan 8: Final review and updates to End
User Stories to date complete. All
materials to date archived on DMS
PALM Training page. Further
development is ongoing.

Submission
Complete

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/18/25 Sept 3: Holding review meetings.
Dec 18: Additional review meetings
complete. Added PF and STMS. MFMP
may be added during second load.

Task Closed -
Submission
Incomplete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/10/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Task Closed -
Submission
Incomplete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Task Closed -
Submission
Incomplete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/25/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/29/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 01/09/26 Submission
Complete

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

In progress in Nov/Dec:
Scheduling the meeting to discuss the
Florida PALMs migration from Azure to
Okta.
Once a migration date is confirmed,
SAMs will ensure it is included in the
DMS PALM
communications. Will need to coordinate
a meeting with the ForgeRock partners
for UAT,
as well as with the Florida PALMs
Solution Center to complete the
production setup.

DMS SAMs will work closely with Evelyn
Harrison, DMS PALM Agency Liaison /
Project Manager, to coordinate both
meetings with PALM.

Given that UAT is scheduled to begin in
February 2026, DMS will perform due
diligence
to complete the migration prior to UAT, if
feasible, unless otherwise advised by the
PALM team.

A DMS OIT Employee Actions Request
has been submitted (Ticket
#10842083350)
to add End Users to IdP UAT in Prod
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to add End Users to IdP UAT in Prod.
End Users will move over to Okta during
the
migration cited above.

01-06-26: All End Users have been
added to current IdP for UAT and Prod.
Meeting scheduled 01-07-26 to discuss
migration from Azure to Okta for UAT.

01-08-26: UAT IdP migration to Okta has
been completed and tested. The Project
needs to update the locked columns in
this sheet to reflect this

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26 Updated plan is confirmed and attached.
Indirect N/A 606 Update Agency Readiness

Certification #2
12/15/25 01/09/26 100% - Submitted 01/09/26 Agency Sponsor, Sponsor Backup, and

Technical Support have been briefed.
Task is confirmed.

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/13/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 99/99/99

N/A Processes 602 Update Agency Business Process
Documentation

01/12/26 06/26/26

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DMS Risks

STMS Risks Open and
Monitoring

07/29/25 Cycle 2 Testing
Delays

Decreasing 9 (High/High) Cycle 2 testing delays
in getting the error log
or outbound file.

Continue to monitor the
timeframe when files
are sent to PALM and
results returned.

Delays in schedule. All interface files have
been tested in Cycle 2.
Only the web service
connection remains.

DMS Risks Open and
Mitigating

02/19/25 User Acceptance Testing User
Acceptance
Testing (UAT)
Failure To
Ensure
Successful End
User Training

Increasing 9 (High/High) Current scheduled
readiness tasks require
agencies to have
created their testing
and training plan for all
business processes
without knowing or
seeing the manual
procedures in PALM to
perform the business
process transaction.
Under this situation,
DMS is unable to create
a detailed enough test
and training to ensure
successful end user
training.

Owner: Stephen
Russell, DSGI

Feb 19: Based on
discussions with PALM
in the touchpoint
meeting, PALM will
create "process steps"
that will provide the
needed detail to create
the UAT tests and End
User Training.

UAT success will be
dependent on PALM
publishing the "process
steps" in time to be
utilized by the agencies
for UAT plans.

The success of end-
user training and testing
for PALM at any state
agency is contingent of
having detailed
instructions of the steps
to perform for each
Business Process, also
called a User Manual.
Currently, the “process
steps” are not available.
Based on the PALM
project timeline and
need for accurate,
uniform information as
the basis of testing the
training, the PALM
Team will need provide
these “Process Steps”
in the form of a user
manual for the Tier 1
and Tier 2 ’s Business
Process before testing
and training scripts can
be created.

This will negatively
impact the validity of
testing DMS business
processes in the new
PALM system and
conduct lucrative End
User Training.

Not having the
Business Process steps
available in early
enough time to allow
state agencies to create
test scripts and training
courses, creates a
HIGH risk of failure to
UAT.

As of Dec 17, this
continues to pose a risk.

DMS Risks Open and
Monitoring

04/09/25 Interface Interfaces and
Possible
Redevelopment

Increasing 9 (High/High) Interfaces
Late discovery of
defects, requirements
changes, or any other
event that could cause
redevelopment for DMS
could strain resources
on the DMS team.

Owner: OIT /
Production Support

Weekly internal
technical meetings to
review and address.
Recommend PALM
establish a cutoff date
to any changes to fields
and interface layouts.
Interface testing
readiness is crucial to
DMS success.

Changes will negatively
affect the interface
reliability.

PALM continues to
make layout changes.

FRS Risks Open and
Monitoring

09/22/23 Conversion/ConfigurationRetiree payroll
warrants and
EFTs not being
processed
timely and/or
accurately.

Stable 9 (High/High) Retiree payroll warrants
and EFTs
(approximately $12
billion per year for
472,000+ payees) not
being processed timely
and/or accurately.

Currently, because we
are using the accounts
payable module,
instead of a payroll
module, we may not be
able to schedule
payrolls with a specific
timing. We may not be
guaranteed that the
payments will be made
timely, or the checks will
be printed prior to the

Going through
confirming
requirements, build an
acceptable design,
extensive testing -
especially formal
parallel testing to
ensure everything is
running properly for
several cycles. Working
with PALM to get more
information to better
define the programming
needs.

FL Statute mandates
that FL retirees are paid
on the last business
day of each month and
dates are set one year
in advance.

Members are aware
that their benefit is
received on the last
business day of the
month. RP cannot
coordinate to print
""Early"" as retirees will
have a false
understanding of
monthly timing.

If checks are deposited
on a different day other

Reviewed with team
12/23/2025

Sheet Name Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period
Comments for Nov. -
Dec. 2025
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pay date.
• Pay dates for Retired
Payroll is set a year in
advance. After going
through an approval
process, these dates
are sent to DFS every
year before December
prior to the year
beginning. (Payroll
schedule attached.)
o This may need to be
adjusted on the fly for
natural disasters.
o Pay date for Retired
Payroll is the last
business day of every
month, as required by
statute (F.S. 121.091(1),
F.S. 121.091(3), and
F.S. 121.091(4)).
o Florida PALM needs
to be responsible for
scheduling changes or
adjustments.
• We believe we can
make this work using
the Accounts Payable
(AP) module, however,
this could be an
extremely human driven
and coordinated
process, if this cannot
be pre-established with
supplemental and
monthly fixed dates.
• Of other known
retirement systems,
none process benefit
payments through
Accounts Payable (AP)
modules.
• Potential Options:
o Have a direct
interface with the state
disbursement bank
(currently JP Morgan)
(this is how other states
function).
o Third Party sending
bank files to and from
our state disbursement
bank account.
o Build the AP module
around our pay cycle.
(Supplemental and
Monthly)

than the last business
day of the month, tax
payments/accounting
will be affected as well.

FRS Risks Open and
Monitoring

04/08/25 Deployment/Cutover Cut over and
the impact on
payroll, both
weekly and
monthly
retirement
payroll
processing.

Stable 9 (High/High) Cut over and the impact
on payroll, both weekly
and monthly retirement
payroll processing:
- Timing if down in July,
impacts COLA, service
retirement and DROP
exit;
- EFT Reversals;
- Direct Deposit
starts/stops (Sun-Thur);
- Need to know in
advance so we can
send communication to
members regarding the
Direct Deposit starts
and stops;
- Holds/in Lieu of list
where the member has
direct deposit set up,
but we have put them
on the in lieu of list to
create a physical
warrant in lieu of direct
deposit.
- Legacy warrants paid
in the DFS system
conversion into PALM

timing of when there will
be no access – run
monthly payroll early or
ensure monthly payroll
will not be impacted.
This will need sign off
on not processing
weekly payrolls during
the “down” time and
busiest months.

RetiredPayroll will not
be able to run weekly or
monthly payrolls. The
monthly payroll is
mandated by statute
and tax monies and
retiree payments will
have to be allocated
prior to the transition
time.

This is impacted by the
go-live date changing
from July to January.

Added: Legacy warrants
paid in the DFS system
conversion into PALM

FRS Risks Open and
Monitoring

07/11/25 Deployment/Cutover Active
Retirement
Receipts and
Report
Processing
during transition
period from the
legacy system
to PALM.

Stable 9 (High/High) Affected:
• M30 FRS
monthly/SUSORP,
SMSOAP biweekly
retirement data files
(PALM PRI030).
• Receipt processing by
Division for retirement
files for state and non-
state agencies.
• Payments submitted
to Retirement through
the Dept. of Revenue
(DOR) for non-state
agencies.
Pursuant to chapter 121
F.S. (various
references)
contributions are due to
the Division of
Retirement no later than
the 5th working day of
the month immediately
following the month
during which the payroll
period ended.
Accompanying payroll
data must be
transmitted concurrent
with the contributions.
Submissions that are
not able to process
(missing
data/contribution or out
of balance), are
considered delinquent,

Factors outside of the
Division’s control:
� Dependent on when
it occurs and the length
of time.
� Dependent on DOR’s
accommodations for the
transition.
Factors within the
Division’s control:
The assessment of
penalties (delinquency
fees) is programmed
into IRIS based on
dates data or
contributions are
received and/or when a
submission balances.
(A waiver would not fall
within the intent of the
law, and granting such
may require approval
from the Governor’s
office.)
� The Division could
program IRIS to not
assess delinquency
fees for late submission
for a period of time, but
this would be a blanket
approach covering all
agencies. (Note, the
state’s submissions are
not assessed
delinquency fees.)
� Payments received

Any delay in processing
could affect the timely
transfer of funds for the
FRS Investment Plan or
SUSORP/SMSOAP to
member accounts for
investment. While there
may not be a loss of
earnings assessed (if a
moratorium is short
term), there may be
pushback from the
membership, especially
on the SUSORP side.
If DOR if does not
provide accommodation
for the transition, what
will happen? There are
over 900 agencies of
which the state is
considered one. We do
not track the agencies
that use DOR and
cannot force agencies
to pay in a particular
way, and many
agencies have their
own limitations on the
way they can remit
payment, and any
change may require
broader approval from
their leadership/board
or constituent group.

Reviewed with team
12/23/2025
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and a penalty is
assessed.
SUSORP/SMSOAP are
on a biweekly schedule.
The Division receives
payment from the
Bureau of State
Payrolls for the state’s
submissions. Non-state
agencies have the
option to remit payment
through DOR and
through other sources.
Concern:
During the transition
period to PALM, if there
is a moratorium enacted
on processing, without
an allowance for
parallel processing
under the legacy
system, and it falls on
either the monthly or
biweekly due dates
1) Preventing the
state’s monthly and/or
biweekly from being
submitted
2) Preventing non-state
agencies from
transmitting funds
through DOR
3) Preventing the
Division’s Accounting
team from receiving
funds transmitted from
any source (EFT/ wire
transfer, check)
4) Preventing the
Division’s Accounting
teams entering logging
information (in FLAIR?)
The impact could be far
reaching.

from non-state agencies
(outside of DOR) could
be held internally, if they
are logged into IRIS
and allocated with the
actual receipt date. If
this occurs properly,
IRIS will not register a
delinquency.

STMS Risks Open and
Monitoring

11/06/23 Timeline.
Competing
deadlines
immediately
prior to go-live.

Increasing 6 (Medium/High) Timeline.
Competing deadlines
immediately prior to go-
live.
Fiscal accountants and
other users will be
trying to learn PALM as
well as changes to
departmental and
enterprise systems
affected by PALM
implementation, at the
same time. The STMS
Team, as well as other
system owners, may
need to make late
changes while also
trying to train end users.

Identify impacted users
and trainings that will be
offered, to coordinate a
DMS training schedule.

Meetings with PALM.

Unable to meet
timelines to go-live.

Closely monitoring
schedule and
resources.

STMS Risks Open and
Mitigating

12/30/25 User Acceptance Testing UAT Start Date
Delays

Stable 6 (Medium/High) UAT is tentatively
scheduled to begin
2/2/26. STMS
beginning UAT in
alignment with PALM
requires no delays in
receiving interface file,
role mapping, and
seamless migration to
UAT environment.

Continue to monitor
schedule and tasks. If
delays occur, STMS will
begin UAT as soon as
possible.

Delay in UAT. Monitoring.

DMS Risks Open and
Mitigating

04/27/23 Staffing/Resource AvailabPALM and
Statutorily
Required Tasks
Overlap

Stable 6 (High/Medium) Timeline and
Resources.
There are multiple
overlapping Palm tasks
with due dates that
utilize the same
personnel resources as
statutorily required
tasks during year end.

Owner: Eric Thiele,
FMS

Complete the tasks
early or ask for a later
due date.
Most PALM tasks
completed early - some
still in progress. Year
end required tasks
complete.

This will negatively
impact the testing and
training tasks prior to
GoLive.

No change. Some staff
aug in place. Continuing
to monitor.

MFMP Risks Open and
Monitoring

04/30/24 Business Process ChangDFS Vendor
Portal

Stable 6 (High/Medium) On March 1, 2024, the
Department of Financial
Services (DFS),
Division of Accounting
and Auditing (A&A)
team met with the
MFMP program to
discuss its vendor
management initiative.
This initiative includes
analyzing existing
vendor management
business processes,
determining
improvements, and
developing a data
clean-up plan. DFS
A&A also proposed a
new vendor portal
solution that will impact
the vendor registration
and master vendor data
exchange between
MFMP and Florida
PALM.
DFS issued a
competitive solicitation
in July 2024 for the new
portal, executing a
contract in mid-FY2024-
25. The project has
started before Florida
PALM's July 2026 go-
live date with a phased
approach to full
implementation by
Fl id PALM G Li

MFMP and Florida
PALM continue to
design the master
vendor data exchange
based on MFMP and
Florida PALM's existing
requirements. MFMP
will continue to work
with DFS and Florida
PALM on planning
activities for the new
vendor portal; however,
based on the current
lack of formal
requirements, a defined
implementation plan,
timeline, etc., MFMP
cannot begin building to
support the new vendor
portal at this time.

Failure to successfully
integrate supplier
records between
MFMP, Florida PALM,
and FLIPS would cause
several critical issues
within the Procure to
Pay process in the
State of Florida.

Still monitoring with
PALM
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MFMP, Florida PALM,
and DFS are discussing
integration and
interface requirements,
including the master
data vendor exchange.
Launching a design,
test, and
implementation effort
for a new DFS vendor
portal parallel with
MFMP’s Florida PALM
implementation
activities and during the
current build schedule
presents significant risk
the MFMP to Florida
PALM integration and
interface
implementation.

MFMP Risks Open and
Monitoring

06/06/25 Interface MFMP Florida
PALM Testing
Delays

Stable 6 (High/Medium) Due to a lack of return
data from Florida PALM
mock testing,
MyFloridaMarketPlace
(MFMP) was unable to
participate in Mock One
testing and did not have
Mock Two PALM
conversion data until
the end of May 2025 to
begin evaluating.
Florida PALM not
returning Mock Two
conversation data to
MFMP until six
business days before
the planned start of
Florida PALM’s
Interface Cycle Two
Testing (June 2025)
presents significant risk
with the two programs
being unable to
evaluate possible errors
and valid or invalid
failure reasons until
shortly before the start
of Cycle Two testing.
Mock One and Two
testing was intended to
begin exploring
conversion results and
troubleshooting issues
that arise prior to the
start of Cycle Two
Testing.

Based on these events
and according to Florida
PALM’s current
timeline, this puts
MFMP a full cycle
behind in testing efforts
from the Florida PALM
data perspective.
MFMP has continued to
complete all system and
integration design,
build, and test activities
in its timeline that it has
control over; however,
any testing requiring
data from Florida PALM
is behind the
anticipated schedule.
Although these testing
efforts can be
completed during Cycle
Two testing, this
requires several
activities to occur later
in the cycle than
originally anticipated,
introducing risk on both
sides of the project to
meet the completion
dates in preparation for
User Acceptance
Testing, End-to-End
testing, and Go-Live
Dry-Run testing.

The Department will
continue to monitor
timely completion of
testing activities and
openly communicate
with the Florida PALM
project when data
return deadlines are not
met. If these return
deadlines continue to
have delays, they may
result in an overall
delay in the MFMP and
Florida PALM testing
timelines.

Continued delays in
receipt of testing data
from Florida PALM to
MFMP will hinder the
Department’s ability to
complete testing
activities that have a
dependency on
available Florida PALM
testing return data.

Still monitoring with
PALM

FRS Risks Open and
Mitigating

11/07/23 Business Process ChangRetirement
needs to be
able to go
negative in
specific funds

Decreasing 6 (High/Medium) Retirement benefits
payments must be
supported by PALM to
allow for timely release
of funds. This would
create a loss of
earnings for the trust
funds if transfer is
delayed.

Retirement needs to be
able to go negative in
specific funds, not all
funds have been
approved that are
required to be able to
go into negative cash
balances. Specifically
fund 70500 (need to
invest Health Insurance
Subsidy (HIS) and
Investment Plan (IP)
Investment Vouchers
need to post even if the
fund is negative in
cash), other funds
needed were previously
approved. The current
process has allowed us
to keep loss of earnings

Programming needs to
be completed to allow
for flexibility so funds
can be released timely.

Continue to work with
the PALM team.

If the process is
changed and we are
unable to go negative
and must wait on funds
to be available to
transfer funds to
Investment Plan (IP)
member accounts, we
will be forced to pay
more loss of earnings
which would negatively
affect the Florida
Retirement System
(FRS) Trust Fund.

Added National Guard
comment.

Florida PALM Go-Live.
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at a minimum, however,
if the process is
changed and we are
unable to go negative
and must wait on funds
to be available to
transfer funds to
Investment Plan (IP)
member accounts we
will be forced to pay
more loss of earnings
which would negatively
effect the Florida
Retirement System
(FRS) Trust Fund.

Including National
Guard supplementals.

FRS Risks Open and
Monitoring

11/07/23 Conversion/ConfigurationPulling reports
from
FLAIR/PALM is
mandatory to
complete the
statutory
requirements.

Stable 6 (High/Medium) Pulling reports from
FLAIR/PALM is
mandatory to complete
the statutory
requirement to publish
the ACFR by December
31st. Multiple agencies
are involved in this
publication.

Plan for report
identification and
testing. Verify reports
are available.

If the information in FL
PALM is not complete
or correct, and/or we
are not able to pull
reports, the ACFR will
not be accurate and will
cause an audit finding.

Reviewed with team
12/23/2025

FRS Risks Open and
Monitoring

02/17/22 Interface Any significant
change to
existing Retiree
payroll, EFT
processing,
BOSP
retirement
reporting,
and/or interface
files between
IRIS and FLAIR
could require
substantial
programming
and lead time.

Stable 6 (High/Medium) Any significant change
to existing Retiree
payroll, EFT processing
(EFT processes,
including payment
information for retirees,
pre-noting, bank
account changes, EFT
returns, stop payments,
etc., not being
automated or not being
processed timely and/or
accurately.), BOSP
retirement reporting,
and/or interface files
between IRIS and
FLAIR could require
substantial
programming and lead
time.

Going through
confirming
requirements, build an
acceptable design,
extensive testing.
Clearly define
processes, make sure
no interfaces are
missed - all
designs/build/tests are
accounted for. Some
items have a work
around, some do not -
unknown solution at this
time. The only option
would be to create
online entries manually
in Florida PALM.
Working with PALM to
get more information to
better define the
programming needs.

If EFTs and Direct
Deposit stops are not
done timely it could
result in monies being
put into a fraudulent,
closed or the wrong
account. The impact
could also include
overpayments due to
death.

Reviewed with team
12/23/2025

STMS Risks Open and
Monitoring

05/01/25 API133 - new
interface

Stable 4
(Medium/Medium)

New interface for
voucher errors likely to
be used by STMS. This
will provide error
messages for vouchers.

Initial meeting with
PALM 5/1/25 to discuss
interface.

Continue to review the
interface and determine
the impact to STMS.

Possible delay in
schedule with adding a
new interface.

Received API133.

DMS Risks Open and
Monitoring

04/21/23 Deployment/Cutover Sandbox
Function

Stable 4
(Medium/Medium)

Functionality.
Will Agencies have
enough time to work in
the sandbox
environment to ensure
their respective
divisions can test and
see if the current work
they perform in FLAIR
can be achieved in the
PALM Environment? If
time is limited and a
required field is missing,
will there be enough
time for it to be fixed
and re-tested prior to
the January 2026 go
live date?

Owner: Jason Ottinger,
DSGI

Roll out sandbox test
capabilities as sections
are completed for
Agencies to test.

Sandbox environment is
not secure for testing -
PALM needs to work on
true test environment.

Sandbox status has not
changed. PALM is
addressing this risk.

This remains a risk until
UAT goes into
production.

No change. Continuing
to monitor.

DMS Risks Open and
Monitoring

06/30/25 Identity Provider (IdP) Testing
Environment
Access

Stable 4
(Medium/Medium)

In reference to Task 591
- Confirm IdP
Configuration for Florida
PALM, both DMS SAMs
successfully logged in
to test access.
However, loading of the
page and the search
function was
excessively delayed.
This may cause backlog
issues in the UAT
environment during
testing activities. This
note appears in the
comments column of
the DMS UAT IdP
Smartsheet.

Owner: OIT /
Production Support

The Project has
acknowledged this
potential risk and will
keep DMS informed re:
mitigation.

This may cause backlog
issues in the UAT
environment during
DMS PALM testing
activities.

No change. Continuing
to monitor.

FRS Risks Open and
Monitoring

11/07/23 Conversion/ConfigurationUnknown risks
due to changes
to major
statewide
systems during
modernizations.

Stable 4
(Medium/Medium)

Unknown risks due to
changes to major
statewide systems
during modernizations.
(Example: Changes to
HR Class Code
System, Changes to
People First System)

Solution is continued
information sharing and
communication with
PALM team and
Retirement. As well as
adhering to the
Retirement reporting
format.

Continuing to monitor
Class Code implications
by being aware of what
is coming out of HR
regarding class codes.

IRIS is designed based
on the way the
classification system is
today. If the system is
changed, operation and
administration of
Special Risk, EOC and
SMSC will be affected.
A complete overhaul
may be needed.

Reviewed with team
12/23/2025

PF Risks Open and
Monitoring

09/09/24 Business Process ChangMultiple
agencies with
different testing
schedules and
testing needs

Stable 4
(Medium/Medium)

With development
happening in multiple
systems held by
multiple organizations,
schedule variance in
different areas can have

f i t

People First is on
schedule and
anticipates continuing
to be in lock step with
the project timeline well
before the next stage

t

Certain tests may not
be possible in the
defined timeframe if
stakeholders aren't
ready

As UAT Full
approaches, the testing
approach for People
First / PALM
connectivity continues
to be defined.
P i l th P l

to keep loss of earnings
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unforeseen impacts on
People First
development. If
developments become
too out of sync, it could
cause issues with
productivity and the
ability to pass stage
gates successfully.

gate.

COMPLETE: Team has
hired a project manager
with primary focus on
ensuring People First
maintains PALM
readiness. Additionally,
People First will be
adding significant staff
augmentation to assist
us.

Previously, the People
First team didn't
anticipate that there
would be agency
involvement in the
People First UAT
environment. This
approach is being
revisited to allow
agency testing of
People First and PALM
connectivity (scoped to
payroll). Ultimately, this
change increases
complexity and People
First team workload.
However, it will create
more opportunity for
defect discovery in UAT.

PF Risks Open and
Monitoring

09/09/24 Conversion/ConfigurationLate discovey /
defect
management

Stable 4
(Medium/Medium)

Late discovery of
defects, requirements
changes, or any other
event that could cause
redevelopment for
People First could strain
resources on the
People First team and
our vender.

PALM and People First
teams will continue to
meet weekly to
collaborate on testing
timelines and will add
additional meetings on
special topics as
needed.

COMPLETE: We are
continuing to refine our
parallel testing
schedule to ensure that
we have time built into
the schedule for
development. People
First will continue to
send functional design
documents to the PALM
team to review and
provide feedback to
minimize surprises
during development.

If a defect is identified
too late and People
First and / or PALM has
to enter re-
development, it could
strain resources and
potentially cause delays
or loss of functionality/

Changes in
requirements for
conversion data
hierarchy has increased
development and
redevelopment time.

DMS Risks Open and
Monitoring

05/01/25 Deployment/Cutover Act of God/
office closure
during cut over.

Stable 3 (High/Low) If an Act of God
(Pandemic, Hurricane,
Tornado, Snow, etc.)
were to cause office
closures during the
deployment/cutover
from FLAIR to PALM
there would be great
risk to accurate, timely
participation.

Owner: Stephen
Russell, DSGI / Eric
Thiele, FMS

Key staff in financial
wave roles will be
identified and included
in coop planning for any
disasters that occur in
the cutover timeframe.

If risk becomes an issue
COOP Plan must be
activated.

No change. Continuing
to monitor.

FRS Risks Open and
Monitoring

02/17/22 Agency Business SystemBureau of State
Payrolls’
(BOSP)
reporting and
payment of
contributions to
the Division of
Retirement for
both the FRS
and optional
retirement plans
not being
completed
timely and/or
accurately.

Stable 3 (High/Low) Bureau of State
Payrolls’ (BOSP)
reporting and payment
of contributions to the
Division of Retirement
for both the FRS and
optional retirement
plans not being
completed timely and/or
accurately.

Going through
confirming
requirements, build an
acceptable design,
extensive testing. In the
process of working
through the design with
PALM. No work around
except using the
existing payroll system.

The delay will affect
allocations to balance
the retirement reports,
which will delay posting
of contribution data in
IRIS. This will result in
the delay of fund
transfers to Investment
Plan member accounts,
which may result in loss
of earnings. If the
employer submitted
timely and the delay is
on Retirement, the loss
of earnings could be
assessed to the
Division of Retirement.
For the pension plan,
the trust fund will have
a loss of investment
earnings, which are
needed for benefit
payments.

Reviewed with team
12/23/2025

FRS Risks Open and
Mitigating

02/17/22 Interface Upload of
revenue
accounting
transactions
from the
Division’s
business
system (IRIS) to
PALM not being
processed
timely and/or
accurately.

Decreasing 3 (High/Low) Upload of revenue
accounting transactions
from the Division’s
business system (IRIS)
to PALM not being
processed timely and/or
accurately. This risk
includes the timely and
accurate posting of
revenues in PALM.
(These transactions
record the receipt of
retirement contributions
of approximately $6
billion per year.) If this
risk happens,
Retirement would not
be able to receive the
revenue and be able to
invest (loss of earnings)
and allocate to
employer's accounts
(the delay will affect
allocations to balance
the retirement reports
which will delay posting
of contribution data in
IRIS which delays funds
transfers to Investment
Plan member accounts
which may result in loss
of earnings. If the
employer submitted
timely and the delay is
on Retirement, the loss
of earnings could be
assessed to
Retirement).

Going through
confirming
requirements, build an
acceptable design,
extensive testing. The
risk would be on IRIS -
would be able to take
information from the
Department of Revenue
website and manually
enter, reconcile, and
adjust in IRIS.

Completed everything
regarding strategy,
need to test in UAT.

The delay will affect
allocations to balance
the retirement reports,
which will delay posting
of contribution data in
IRIS. This will result in
the delay of fund
transfers to Investment
Plan member accounts,
which may result in loss
of earnings. If the
employer submitted
timely and the delay is
on Retirement, the loss
of earnings could be
assessed to the
Division of Retirement.
For the pension plan,
the trust fund will have
a loss of investment
earnings, which are
needed for benefit
payments.

Reviewed with team
12/23/2025

FRS Risks Open and
Monitoring

04/29/25 Deployment/Cutover Act of God/
office closure
during cut over.

Stable 3 (High/Low) If an Act of God
(Pandemic, Hurricane,
Tornado, Snow, etc.)

Key staff in financial
wave roles will be
identified and included

If risk becomes an issue
COOP Plan must be
activated.

Less likelihood with a
January go-live than
July go-live.
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were to cause office
closures during the
deployment/cutover
from FLAIR to PALM
there would be great
risk to accurate, timely
participation.

in coop planning for any
disasters that occur in
the cutover timeframe.

MFMP Risks Open and
Monitoring

05/01/24 Staffing/Resource AvailabProject Staff
Turnover

Stable 2 (Medium/Low) Over time, the Florida
PALM project team has
encountered staff
turnover. This can
present risk associated
with knowledge transfer,
or lack thereof, between
the existing resource
and their successor.
New project staff must
be informed and
prepared to continue
open integration and
interface design
decisions. Delayed or
incomplete knowledge
transfers for the
successor may delay
design decisions, thus
risking the
implementation of the
MFMP to Florida PALM
integration according to
the existing timeline.

MFMP will work with
Florida PALM to assist
in expediting any
knowledge transfer
incoming successors
require to mitigate
delays in design
decisions

Insufficient transfer of
knowledge can result in
delays in design
decision making, putting
the implementation
timeline or quality of
design efforts at risk.

Still monitoring with
PALM

PF Risks Open and
Mitigating

06/28/24 User Acceptance Testing Parallel Testing
Complexity

Stable 2 (Medium/Low) The need for parallel
testing will increase the
complexity of
operations. Data will
need to be maintained
in a new environment
and the legacy
environment and could
lead to inconsistencies.

Ongoing weekly sync
ups with PALM continue
to brainstorm solutions,
sync on results, and
align on test success
criteria.

Complete: Parallel
testing meetings
Scheduled for August
2024 to ensure that the
needs of PALM project
team align with the
current processes
implemented by People
First team and vendor.
In addition, People First
team has brought in a
full-time project
manager so that the
team can maintain
PALM readiness and
continue day to day
operations without
sacrificing either.

Testing results may not
match expected
outcomes if data
desynchronation
happens.

Delays in go-live date
for the PALM project
increase the length of
time that parallel payroll
testing will continue.
This is a resource
constraint as the People
First team will have to
maintain and procure
more environments for
a longer duration than
previously anticipated.

STMS Risks Open and
Mitigating

11/06/23 Functionality.
Inability to
design new
STMS user
interface for
creating
vouchers

Decreasing 1 (Low/Low) Concern about creating
UI for vouchers.

Provide training in
PALM for creating
vouchers so that we
can attempt to replicate
the process and
minimize confusion for
users in both systems.
Provide information
about flat files with
information required to
build vouchers in STMS
and confidently pass
combo edit checks
using the PALM Combo
Edit Check API.

Meetings with PALM
continue.

Training issues with end
users.

The voucher UI has
been created and
completed Cycle 2
testing. Continuing to
work with PALM on the
web service connection.

DMS Issues​

DMS Issues Open 02/19/25 High - Impacts the
ability of the agency to
meet deadlines or
milestones

User Acceptance Testing Risk of User
Acceptance Testing
(UAT) Failure

Owner: Stephen
Russell

Current scheduled
readiness tasks require
agencies to have
created their testing
and training plan for all
business processes
without knowing or
seeing the manual
procedures in PALM to
perform the business
process transaction.

Under this situation,
DMS is unable to create
a detailed enough test
and training to ensure
successful end user
training.

Based on discussions
with PALM in the
touchpoint meeting,
PALM will create
"process steps" that will
provide the needed
detail to create the UAT
tests.

UAT success will be
depended on PALM
publishing the "process
steps" in time to be
utilized by the agencies
for UAT plans.

07/30/25 PALM has pushed out
process steps and
provided more info in the
Knowledge Center. DMS
will close this list if this
info is applicable.

MFMP IssuesOpen 06/06/25 High - Impacts the ability Interface DFS Vendor Portal The Department was
originally made aware
in March 2024 of a new
vendor portal project
the Department of
Financial Services
(DFS) was pursuing to
replace their current W9
portal and vendor
electronic funds transfer
(EFT) business
process. After further
discussions with DFS,
the Department logged
a risk for this vendor
portal in April 2024,
citing the concern that a
new DFS vendor portal
design, build, and test
process operating
parallel with MFMP and
Fl id PALM’

The Department will
continue to meet with
DFS A&A and Florida
PALM to confirm
business and functional
requirements. Once
those are confirmed,
MFMP will make
changes in VIP, AOD,
and our interfaces to
accommodate the
changes in approach.
MFMP will include
these changes in its
testing efforts to ensure
everything is functioning
as expected. Agency
Customer education will
be essential in
mitigating this issue,
emphasizing the
i t f h i

TBD Still monitoring with
PALM

Sheet Name Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date

Reporting Period
Comments for Nov. -
Dec. 2025
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Florida PALM’s
implementation
activities and during the
current build schedule
presents significant risk
the MFMP to Florida
PALM integration and
interface
implementation.

Since that time, DFS
completed a
competitive solicitation
and awarded a contract
in December 2024 to
begin their design,
build, and test process.
Up until that activity,
and since that time, the
Department has
continually requested
information from DFS
on how supplier
integrations between
MFMP, Florida PALM,
and the new DFS
vendor portal are
intended to function,
with very few updates.
Beginning on April 23,
2025, the Department
attended bi-weekly
design sessions with
Florida PALM and DFS
Accounting and
Auditing (A&A) to better
understand what is to
be called the Florida
Integrated Payment
System (FLIPS)
functional and technical
requires so that the
Department can ensure
a successful integration
between the two
systems and Florida
PALM. Based on
previous knowledge
and these discussions
starting in April, there
are two primary issues
with FLIPS related to
MFMP and Florida
PALM’s ability to be
successful with a July
2026 Go Live:

1. Timeline and Scope
– MFMP and PALM
have worked together
to design and build the
interface based on
PALM's defined supplier
interface requirements
for over a year, with
testing scheduled to
begin in June 2025.
During that time, no
information was
available allowing the
two programs to design
what FLIPS would
require, and any
designs or supplier
integration models do
not currently
accommodate FLIPS as
part of the process.
Attempting to make an
integration shift this late
in the process is an
issue that has resulted
in increased scope and
project cost, a shift in
testing timelines that
have already been
planned out, and use of
time already allocated
to other Florida PALM –
MFMP integration
activities to instead
redesign the supplier
integration approach.
Interface Cycle Two –
Technical Testing is
scheduled to begin on
June 9, 2025, and
extend through the end
of October 2025. This
means the Department
and Florida PALM are
required to dedicate
resources to
redesigning the supplier
integration approach
and expected to test
that integration in the
same timeline window.
FLIPS will also need to
participate in this
testing, meaning they
must be far along
enough in their build
process to begin testing
between August and
October 2025, likely
requiring MFMP, Florida
PALM, and FLIPS to
utilize the contingency
period of Interface
Cycle 2 Technical
Testing in November
2025 B d ll f

importance of choosing
the correct remittance
address associated with
their payments.
Because this will
present a moderate
change in business
process for customers,
they should plan for this
change prior to Florida
PALM and FLIPS Go-
Live.
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these considerations,
DMS is raising the risk
originally logged in April
2024 to an issue as of
June 2025.

2. Supplier Data
Connection and Remit
Information – As of
June 5, 2025, less than
one week before
Interface Cycle 2
Technical Testing is
scheduled to begin, it
has been
communicated to the
Department by DFS
A&A that they have
decided the expectation
is for MFMP to not send
any supplier data to
Florida PALM or FLIPS.
DFS A&A intends on all
supplier data
responsible for direction
of the payment process
to originate from FLIPS
and be sent over to
Florida PALM for
creation of a PALM
Supplier ID. Florida
PALM would then send
remittance address
information to MFMP for
inclusion in the MFMP
Vendor Information
Portal (VIP) and Ariba
On Demand (AOD).
This introduces issues
with connecting vendor
records between all
three enterprise
systems, requiring
remittance data to be
applied in MFMP strictly
at the Tax ID level
because no unique
identifier will be
integrated between
MFMP and Florida
PALM prior to FLIPS
sending

STMS Issues Open 10/01/24 High - Impacts the ability Interface GLI012 - Time out error
when testing web
service connection

PALM & STMS Teams
are troubleshooting the
connection issue.
Multiple meetings have
been scheduled. STMS
provided the IPs to the
sandboxes for
whitelisting.

Provided the IPs to
whitelist in 4/4/2025.

STMS requested
another session to
confirm PALM is seeing
connection attempts. If
still an issue, STMS will
request Salesforce
assistance.

07/31/25 Continuing to work
through the web service
connectivity. Chris Slay
is scheduling a Teams
meeting in January
2026.
Sumathi created a case
with Salesforce to
confirm the Training
sandbox is configured as
required.

STMS Issues Closed 10/28/25 12/30/25 High - Impacts the ability Interface Cycle 2 Testing Delays Cycle 2 testing delays
in receiving interface
files. API031, API133

API031 is in testing for
PALM internally, but is
not ready for Cycle 2
testing.
API133 is in
development.

11/28/25 API031, API133, POI007
were all received for
Cycle 2 testing.

STMS Issues Open 10/28/25 12/30/25 High - Impacts the ability Interface Interface Changes
required after errors
received from
processing Inbound
files.

Raised concern about
inconsistency in POI006
Interface with error log
received after
processing file. The
Receipt Quantity should
be 1 when Amount Only
Flag = Y.
The current interface for
Receipt Quantity is
"Conditionally Required
when the "Amount Only
Flag" = 'N'. The
Quantity should always
be a positive value and
should not be a
negative value. Zero is
allowed.
The Receipt Line
Quantity should not
exceed the remaining
quantity on the PO Line
Quantity."

11/4/25 - PALM is
updating the processing
rules. After review, it will
be posted to
Knowledge Center.

11/28/25 POI006 was successfully
processed after PALM
changes.

DMS Issues Open 01/15/25 Low - All impacts not
listed as Critical or High

Interface MIP Interface
Selections

Owner: OIT /
Production Support

MIP interfaces selected
may not be 100%
remediated without
testing.

Could be manually
resolved with more
manpower, but would
want to make changes
to interface selection
and possibly the
interfaces themselves
to account for missing /
unknown elements.

Oct 23: Confirmed
interfaces. MIP has
updated and automated
internal FLAIR reports.
Next steps are in
progress - id data fields
that need to be
integrated with MIP and
PALM.

Feb 19: Reconfirmed
interface selections.
Potential interfaces are
selected, but may not
be initially required.

07/15/25 Response time from the
project is averaging a
month. Still waiting on
PALM for full interface
testing.

DMS Issues Open 08/21/24 Low - All impacts not
listed as Critical or High

Role Mapping End Users New to DMS
and PALM

The majority of the
DMS End Users are

Consistent monitoring,
training and follow up.

06/30/26 Continuing to monitor
and address this issue.

2025. Based on all of
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Owner: Evelyn
Harrison, OOS

new to DMS. An even
larger percentage have
held their current jobs at
DMS for less than 5
years.

Regular
communication,
meetings, and
increased involvement
in the project Readiness
Workplan Tasks.

Multiple meetings and
learning sessions using
the Knowledge Center
have been held to
address the End User
Role Mapping task for
UAT.

DMS Assumptions​

DMS AssumptionPeople
Processes
Technology
Data

Decreased timeliness and staff familiarity with the new PALM
system prior to go live.

Unforeseen vacant positions in key role areas will have an
effect on over utilization on staff not familiar with PALM in
general.

Logged 09/07/23 All DMS PALM end users are
impacted.

Owner: Evelyn Harrison, OOS

This is being mitigated through consistent communications,
planning and training. There will always be unexpected staff
changes.

Staff are being required to identify back ups. It is the intent
of management to reduce lag in areas with staff retirements
and separations before, during and after PALM UAT and
GoLive.

PF Assumptions Processes
Technology

Funding will continue as needed to maintain People First
operationally as well as for changes necessary to implement
the PALM project.

Logged 06/28/24 People First, PALM Remains a valid assumption

PF Assumptions People
Processes
Technology

The additional monies allocated to our vendor to fulfill
necessary changes to People First to integrate with PALM will
be sufficient for the project.

Logged 06/28/24 People First, PALM Remains a valid assumption

FRS AssumptionData The State Retirement file from Bureau of State Payrolls
(BOSP) will contain all of the same data elements that it
currently contains, the reporting will function as it currently
does, and Retirement will continue receiving the same
information from People First.

Logged 08/28/24 Bureau of Enrollment and
Contributions, IRIS

Working with the Florida PALM team - received a payroll file
that included state file with details. Testing is in progress.

Sheet Name
Critical
Operational
Elements

Assumption Status Date Logged or
Removed

Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DMS Status Report Confirmation​

November - December 2025 Lance Dyal lance.dyal@dms.fl.gov 01/13/26
September - October 2025 Lance Dyal lance.dyal@dms.fl.gov 11/07/25
July - August 2025 Lance Dyal lance.dyal@dms.fl.gov 09/08/25
May - June 2025 Lance Dyal lance.dyal@dms.fl.gov 07/08/25
March - April 2025 Lance Dyal lance.dyal@dms.fl.gov 05/07/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation Date:

FRS Status Report Confirmation​

November - December 2025 Kathy Gould kathy.gould@dms.fl.gov 01/06/26
July - August 2025 Kathy Gould kathy.gould@dms.fl.gov 08/28/25
May - June 2025 Kathy Gould kathy.gould@dms.fl.gov 07/07/25
March - April 2025 Kathy Gould kathy.gould@dms.fl.gov 05/05/25
January - February 2025 Kathy Gould kathy.gould@dms.fl.gov 02/24/25

Reporting Period Enterprise Sponsor
Name: Confirmed By: Confirmation

Date:

MFMP Status Report Confirmation​

November - December 2025 Ayanna Bridges ayanna.bridges@dms.fl.gov 01/12/26
November - December 2025 Ayanna Bridges ayanna.bridges@dms.fl.gov 01/12/26
July - August 2025 Ayanna Bridges ayanna.bridges@dms.fl.gov 08/29/25
May - June 2025 Tyler Brown tyler.brown@dms.fl.gov 06/25/25
March - April 2025 Tyler Brown tyler.brown@dms.fl.gov 05/05/25
January - February 2025 Tyler Brown tyler.brown@dms.fl.gov 03/03/25

Reporting Period Enterprise Sponsor
Name: Confirmed By: Confirmation

Date:

PF Status Report Confirmation​

November - December 2025 Jesse Johnston jesse.johnston@dms.fl.gov 01/12/26
July - August 2025 Jesse Johnston jesse.johnston@dms.fl.gov 09/05/25
May - June 2025 Jesse Johnston jesse.johnston@dms.fl.gov 07/02/25
March - April 2025 Tony Lloyd tony.lloyd@dms.fl.gov 05/06/25
January - February 2025 Tony Lloyd tony.lloyd@dms.fl.gov 02/28/25

Reporting Period Enterprise Sponsor
Name: Confirmed By: Confirmation

Date:

STMS Status Report Confirmation​

November - December 2025 Casey Taylor casey.taylor@dms.fl.gov 12/30/25
September - October 2025 Casey Taylor casey.taylor@dms.fl.gov 11/04/25
July - August 2025 Casey Taylor casey.taylor@dms.fl.gov 08/27/25
May - June 2025 Casey Taylor casey.taylor@dms.fl.gov 07/02/25
March - April 2025 Casey Taylor casey.taylor@dms.fl.gov 05/02/25
January - February 2025 Casey Taylor casey.taylor@dms.fl.gov 02/28/25

Reporting Period Enterprise Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DOE

Readiness Workplan

DOE Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Suzanne Pridgeon

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Task Completeness:

Score = 96.94%

• Submitted On Time = 45

• Submitted Late = 3

• Pending Submission = 0

Other Task Timeliness:

Score = 90.34%

• Submitted On Time = 69

• Submitted Late = 15

• Pending Submission = 0

Direct Task Completeness:

Score = 79.38%

• Submitted Complete = 25

• Submitted Incomplete = 5

• Completed After Submission = 18

Other Task Completeness:

Score = 85.93%

• Submitted Complete = 42

• Submitted Incomplete = 3

• Completed After Submission = 14

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 7

• Duplicate Filled Role = 7

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/08/26 Submission
Complete

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/18/25 Row 58 information deleted (position
removed).

Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/07/25 Submission
Complete

11/17/25

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/25/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/30/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/29/25 Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/08/26 Submission
Complete

Indirect N/A 606 Update Agency Readiness Certification
#2

12/15/25 01/09/26 100% - Submitted 01/09/26 Submission
Complete

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/15/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 03/13/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DOE Risks​

Open and
Mitigating

01/07/25 Agency Business SystemABS
Applications
(FLAGS,
Deposit,
Indirect Cost
and PARS)
risk being not
ready for UAT
and go-live
due to

Stable 4
(Medium/Medium)

DOE has encountered
development delays
resulting from moving
interface file standards
with the Project and
lacked one developer
for applications.

Monitor. Prioritize
Applications: Assess
and prioritize
applications based on
criticality and impact.
Focus remediation
efforts on the highest-
risk applications first;
Reallocate resources:
Identify and allocate

Significant delays could
occur

FLAGS completion schedule has
slipped two months to the right causing
increased concern and elevating the
probability rating for this risk.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025
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insufficient
remediation.

resources from less
critical projects or
consider temporary
hires/contractors to
bolster the team;
implement phased
rollout: Consider a
phased rollout
approach where non-
critical features are
delayed to allow for
necessary remediation;
Conduct regular
progress reviews:
Implement weekly
check-ins to monitor
remediation progress
and adjust resources as
needed.

Open and
Mitigating

07/02/25 Staffing/Resource AvailabOperational
Staff Turnover
- General

Stable 4
(Medium/Medium)

Staff turnover is an
ever-present risk and is
especially significant
when contemplating a
new financial platform.

Mitigate. Ensure job-
specific processes are
documented and
generic enough to
permit retraining of new,
incoming staff.

Delays could occur. Additional personnel are becoming
increasingly involved in UAT readiness.
As a result, the impact rating is
reduced.

Open and
Mitigating

07/15/25 Interface Weak
integration
plan between
legacy
agency
systems and
PALM

Stable 4
(Medium/Medium)

Current agency
systems may not align
or integrate cleanly with
PALM data structures or
workflows.

Mitigate: Continue to
evaluate ABS during
PALM testing.

Delays in data flow and
reporting; potential data
loss or duplication.

Delays in cycle 2 readiness testing
have drawn the focus of the
development project teams, leaving
less time for integration planning.

Open and
Monitoring

07/15/25 Training No training
plan or
materials
provided for
end users

Increasing 4
(Medium/Medium)

Training needs
assessment not
conducted; PALM
training assets not yet
distributed.

Monitor. Coordinate
with PALM training
team; develop internal
training schedule and
delivery method.

Low adoption, user
errors, and surge in
post-go-live support
needs.

The rightward shift of UAT for the
agency has elevated the risk of training
departures impacting go-live.

Open and
Monitoring

07/29/25 Staffing/Resource AvailabOverlapping
UAT and
Training
Development

Increasing 4
(Medium/Medium)

Critical path activities
such as SME testing
and internal training
design are scheduled
simultaneously.

Monitor. Separate
workstreams with
distinct leads and buffer
schedules.

Reduced availability of
key resources and
delays in readiness
activities.

The rightward shift of UAT for the
agency has elevated the risk of training
departures impacting go-live.

Open and
Mitigating

07/29/25 Conversion/ConfigurationData Integrity
Issues During
FLAIR-to-
PALM
Conversion

Increasing 4
(Medium/Medium)

Data extracted from the
legacy FLAIR system
may be incomplete,
inconsistent, or poorly
structured, posing
conversion challenges.

Mitigate. Perform
multiple test
conversions and
reconciliations; involve
business SMEs to verify
data mapping accuracy.

Financial records may
be inaccurate, requiring
extensive reconciliation
and delaying go-live.

Schedule compression for UAT has
confused timelines for data cleansing
activities and mock data versioning for
testing.

Open and
Mitigating

11/22/24 Staffing/Resource AvailabThe project
leans on
several key
people who
possesses
the primary
knowledge of
the business
applications.
If these
individuals
become
unavailable
(due to
illness,
departure, or
other
reasons),
there is a risk
of project
delays, errors,
and reduced
efficiency in
resolving
technical or
operational
challenges.

Stable 2 (Medium/Low) Matt has extensive
knowledge of the
Comptroller's business
applications. The staff
that backs Matt up
knowledge of the
applications are limited
and would cause delays
if the Matt becomes
unavailable.

Mitigate:
1.) Knowledge Sharing:
Implement regular
knowledge-sharing
sessions to distribute
expertise among team
members.

2.) Documentation:
Develop comprehensive
documentation for
business applications,
ensuring critical
knowledge is stored
and accessible.

3.) Cross-Training:
Train other team
members to create
redundancies in
expertise.

4.) Backup Plans:
Establish a clear plan
for knowledge transition
and business continuity.

5.) Mentorship
Programs: Pair the
individual with a mentee
who can gradually
acquire similar
expertise.

By addressing this risk
proactively, the project
can reduce its
dependency on a single
resource and ensure
continuity.

-Delays in project
timelines due to the lack
of expertise available to
address critical issues.
-Reduced quality of
deliverables due to
incomplete
understanding of
business applications.
-Increased operational
and knowledge transfer
costs if the individual
exits or is unavailable.
-Potential for project
failure in critical phases
where the knowledge is
essential.

Additional personnel are becoming
increasingly involved in UAT readiness.
As a result, the impact rating is
reduced.

Open and
Mitigating

07/29/25 Business Process ChangModerate
OCM efforts.

Stable 2 (Medium/Low) Organizational Change
Management efforts
have been minimal,
risking user adoption
and SME readiness.

Mitigate. Accelerate
internal OCM activities,
engage leadership,
deliver targeted
messaging.

Delayed adoption and
lack of preparedness
during implementation.

New OCM onboarded and working with
assistance from PML.

Open and
Mitigating

07/29/25 Interface ABS and
interface
compatibility
with PALM

Stable 2 (Medium/Low) Interfaces and legacy
systems may fail to
transmit or receive
PALM-compatible data.

Mitigate. System
integration testing,
interface validation,
early defect tracking.

Critical data failures
during financial
processing or reporting.

Delays in cycle 2 readiness testing
have drawn the focus of the
development project teams, leaving
less time for integration planning.

Open and
Mitigating

07/29/25 12/19/25 Staffing/Resource AvailabCompeting
Responsibilities
for Key Roles
During Testing

Increasing 1 (Low/Low) Key agency staff
fulfilling Project Team
roles (e.g., BAs,
Liaisons, Workgroups)
are also managing core
business
responsibilities, limiting
availability for PALM
testing and training.

Mitigate. Secure
dedicated time
allocations through
resource management
planning and escalate
conflicts to Sponsor for
prioritization.

UAT execution may be
delayed or insufficient,
leading to missed
defects and rework.

Additional personnel are becoming
increasingly involved in UAT readiness.
As a result, the probability rating is
reduced.

DOE Issues
Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. - Dec.
2025

due to Identify and allocate
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DOE Assumptions​

People All staffing needs will be met to complete the project Logged 03/03/25 Leadership No change from previous period.
People The PALM central project team will provide deadlines,

templates, and support for key deliverables.
Logged 07/15/25 SMEs, Leadership, End Users No change from previous period.

People
Processes

Business process knowledge is fragmented but recoverable
through interviews and document reviews.

Logged 07/15/25 SMEs, Leadership, End Users No change from previous period.

Processes
Data

The division has access to or can obtain relevant FLAIR
documentation and historical process flows.

Logged 07/15/25 SMEs, Leadership, End Users No change from previous period.

People
Processes

End-user community is unaware of upcoming changes and will
require structured, repeated communication.

Logged 07/15/25 SMEs, Leadership, End Users No change from previous period.

People
Processes
Technology
Data

Data conversion from FLAIR will rely heavily on existing
systems and internal technical SMEs.

Logged 07/15/25 SMEs, Leadership, End Users No change from previous period.

People
Processes
Technology
Data

UAT will require active participation from functional staff. Logged 07/15/25 SMEs, Leadership, End Users No change from previous period.

People
Processes

PALM stakeholders will respond positively to constructive
engagement.

Logged 07/15/25 SMEs, Leadership, End Users No change from previous period.

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOE Status Report Confirmation

November - December 2025 Matt Kirkland matt.kirkland@fldoe.org 01/15/26
September - October 2025 Suzanne Pridgeon suzanne.pridgeon@fldoe.org 11/07/25
July - August 2025 Suzanne Pridgeon suzanne.pridgeon@fldoe.org 09/05/25
May - June 2025 Suzanne Pridgeon suzanne.pridgeon@fldoe.org 07/18/25
March - April 2025 Suzanne Pridgeon suzanne.pridgeon@fldoe.org 05/12/25
January - February 2025 Suzanne Pridgeon suzanne.pridgeon@fldoe.org 03/12/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DOH

Readiness Workplan

DOH Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Robert Herron

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 100%

• Submitted On Time = 50

• Submitted Late = 0

• Pending Submission = 0

Other Task Timeliness:

Score = 96.44%

• Submitted On Time = 80

• Submitted Late = 4

• Pending Submission = 0

Direct Task Completeness:

Score = 81.63%

• Submitted Complete = 28

• Submitted Incomplete = 4

• Completed After Submission = 17

Other Task Completeness:

Score = 91.73%

• Submitted Complete = 40

• Submitted Incomplete = 1

• Completed After Submission = 11

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 16

• Duplicate Filled Role = 0

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 09/22/25 Task completed. Had meeting with
PALM on 9/22 reviewing task before
submittal.

12/19/25

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 New requirements were added by
PALM team.

Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/04/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/04/25 Task Closed -
Submission
Incomplete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/04/25 Task Closed -
Submission
Incomplete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/04/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/24/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/19/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/19/25

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/08/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/08/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/12/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned End
Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DOH Risks​

Open and
Monitoring

04/22/25 Business Process ChangAgency is
unable to
determine how
the Trial
Balance,
Schedule of
Allotment
Balances,
year-end
closing
processes and
Schedule I
processes will
be completed
with the
Account field

Stable 9 (High/High) N/A DOH is reviewing all the
information available on
Knowledge center to
understand and
implement changes to
the best of ability.

DOH will have to
continue working on
remediation with the
information they have.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025
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which
combines the
current FLAIR
General
Ledger Code
and Object
Code.

Open and
Monitoring

04/22/25 Business Process ChangThe intention is
for DFS to
setup all of our
organization
codes and they
have to route
through their
team for an
approval
process as
well.

Stable 9 (High/High) N/A DOH will wait for the
Organization codes to
be set up by DFS

This will delay things for
DOH

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Training Lack of
prototype
system.
Agency would
like a demo of
the overall
process in the
PALM to better
understand
how the
processes
would start and
end.

Increasing 9 (High/High) N/A DOH resources will
attend the in-person
trainings

DOH will have to have
expedite the testing and
training.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Business Process ChangDOH currently
uses multiple
RDS and
existing reports
in preparation
of Federal
Grant
Reporting.
DOH is
concerned how
the agency will
generate Grant
Reporting
within PALM.

Increasing 9 (High/High) N/A DOH is reviewing all the
information available on
Knowledge center to
understand and
implement changes to
the best of ability. DOH
resources are also
reviewing current
Grants reports start to
end again.

DOH will have to
continue working on
remediation with the
information they have.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Business Process ChangPALM
eliminating the
IBI field for
DOH

Stable 9 (High/High) N/A DOH is working on a
work-around to address
this issue.

DOH will have to
continue working on
remediation with the
information they have.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Post Implementation With the
implementation
of PALM there
will be many
enterprise
processes that
are overseen
by one agency
that will impact
all agencies.
One example
of this is DFS.
DFS oversees
areas such as
Vendor
Relations,
Auditing,
Financial
Statements
and New
Account
Codes. DFS
will solely
establish
processes that
will impact the
successful
implementation
of PALM at the
agency level
based on
these
processes in
relation to
PALM being
provided prior
to
implementation.

Stable 9 (High/High) N/A DOH will await the
changes in policies and
procedures

DOH will have to
prepare for possible
delays.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Business Process Chang"Payroll
Reallocation
Voucher
Adjustment: •
How will we
complete
payroll
reallocations
for a voucher
that posted in
FLAIR in May -
June 2026
when PRP is to
process in July
2026 using the
PALM data?

Stable 9 (High/High) N/A DOH is reviewing all the
information available on
Knowledge center to
understand and
implement changes to
the best of ability.

DOH will have to
continue working on
remediation with the
information they have.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Account field

• How will
FIRS or CHDs
edit or correct
any vouchers
between May-
June 2026
when we go to
PALM July
2026?
• If only the
balances are
rolling over to
PALM, then
what about the
voucher
details?
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details?
This is specific
for Payroll
Reallocation,
but this will be
true for all
Vouchers."

Open and
Monitoring

04/22/25 Business Process ChangEnterprise
entities like
AG/IG's offices
or Agencies
like DMS, DFS
may present
new processes
/ changes at or
close to Go-
Live or during
Hypercare,
that may
present more
work on the
Agency.
For example,
auditing of
payments and
the increased
number of
returns and
possibly hold
up of
payments all
while
transitioning
and learning
how to work
within PALM.
Back in 2019
when we went
live with the
Statewide
Travel
Management
System
(STMS), our
trips were
sampled for
audit and
returned by
DFS increased
from
approximately
0-2 trips
returned per
month to 34
trips returned
in April 2019
and 197 trips
returned in
May 2019.
Once these
trips were
returned, we
had to review
the return and
clear up the
issue with the
returns which
meant
coordinating
with each
traveler for
each trip
returned. This
was very time
consuming and
a struggle to
learn a new
system and
deal with the
influx in
sampled trips
being returned.

Stable 9 (High/High) N/A DOH will await the
changes in policies and
procedures

DOH will be prepared
for delays.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Deployment/Cutover Missing or
Incomplete
information -
Clear
understanding
and
instructions
from the
Project team to
the agency to
complete
tasks. Time to
process the
ask of the task
and have
enough time to
discuss and
complete the
task correctly.

Stable 9 (High/High) N/A DOH is in constant
touch with the
Readiness Coordinator
to understand / clarify
instructions

DOH PM will be in
touch with the PALM
Project Readiness
Coordinator

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Deployment/Cutover PALM Go-Live
planned during
hurricane
season

Increasing 9 (High/High) N/A This may cause
possible delays to Go-
Live

Possible delays in Go-
Live activities

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Conversion/ConfigurationDOH PALM
ABS are
required to
create test
data (Agency
Business
Systems need
more than the
5 rows of data
provided by
PALM), we
could miss
scenarios
during testing.
The sample
data provided

Increasing 9 (High/High) N/A DOH is converting a
couple of months of old
data

DOH technical team is
working with Terri
Mulkey to create data
for testing

This risk is monitored and reviewed on
a monthly basis by the CORE team
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p
in the interface
files is not
accurate.

Open and
Monitoring

04/22/25 Staffing/Resource AvailabGo-Live is
planned at
Year End, this
will not give
enough time
for DOH staff
to complete
Year end
activities,
PALM Testing,
and completing
various
activities for
Go-Live.

Increasing 9 (High/High) DOH staff works almost
fulltime on Yearend
closing activities in May,
June and July.

DOH SMEs will struggle
to make time for year-
end activities as well as
PALM testing and
various Go-Live tasks.

DOH will struggle to
Go-Live with Year end
activities

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

10/22/25 Agency Business SystemCross Agency:
Timely
completion of
AxiomPro
system
remediation

Stable 9 (High/High) AxiomPro is a 3rd party
managed Agency
business system, which
is used by at least 9
different agencies.

1. Vendor to refer FL
PALM knowledge
center to plan & design
the system remediation.
2. Vendor to perform
unit testing with the
information provided by
the FL PALM team.
3. FL PALM Team to
make sizable and
reliable sample/ test
files available.
4. Vendor to perform
exhaustive Technical
Testing of the system
integration (Cycle 2 -
Testing) and complete
defect fixes.
5. Agency to monitor
the progress of the
system remediation and
provide support/
consultations.

ABS remediation of
several agencies will be
impacted. Some agency
may have manual
workaround however
this may impact go-live
readiness for a few
agencies.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

10/22/25 Conversion/ConfigurationCross Agency:
Uncertainty
around Data
Warehouse
Data and
Access may
cause a delay
in agency
planning or
rework.

Increasing 9 (High/High) The answer to this risk
affects our designs for
agency data structure.

Check documents
released by the PALM
Team to confirm
assumptions or resolve
end user needs by
creating reports in FDW

The longer that this
design is delayed the
more likely that rework
will be required at the
agency level to meet
historical data needs for
Agency Business
Systems and Users,
which will potentially put
the Go-Live Date at
risk.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

10/22/25 Business Process ChangCross Agency:
Interface file
structure, file
format/ layout
and
requirements
changes may
lead to rework
for agencies.

Stable 6 (Medium/High) The Project should
provide ample
advanced notice of any
pending or possible
interface file changes.

DOH monitors PALM
site for updates to the
interface regularly. This
activity takes about 4-6
hours of work for a
Business Analyst, Tech
Lead and PM to review
and analyze the
changes and impact.

ABS remediation
readiness hampered,
delayed, and perhaps
stalled.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Training Lack of
Training: The
training needs
to be specific
to the State of
Florida
implementation,
including
specific Chart
of Accounts
ChartField
values as well
as other
configured
elements. In
addition, there
also needs to
be technical
related training
for interfacing
methods, data
access for the
IW, and
remediation
techniques

Increasing 6 (High/Medium) N/A DOH is working on
creating Foundational
trainings and involved
in UAT Pre-requisite
meetings with DFS
team.

DOH will have to have
expedite training.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Training The training
timeframe
given will not
be enough
time for us to
create and
launch agency
specific
trainings. End
users won't
have time to
take them
before go live
either.

Stable 6 (High/Medium) N/A DOH training team is
currently working on
metrics to create a UAT
plan to manage
trainings for all PALM
users.

DOH will have to have
expedite training.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

09/09/25 Agency Business SystemTimely
completion of
AxiomPro
system
remediation.

Stable 4
(Medium/Medium)

AxiomPro is a 3rd party
managed Agency
business system, which
is used by at least 9
different agencies.

DOH is working with
Image API to identify
the requirements and
the final report.

DOH will work with
Image API on an
alternate solution.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

10/22/25 Interface Cross Agency:
Challenges
around
availability of
Interface files
(Inbound and
Outbound) and
timely
communication
may lead
agencies not to
be able to
complete the
Cycle 2 testing

Decreasing 4
(Medium/Medium)

Cycle 2 Testing requires
multiple interface
submissions to identify
all issues with interface
submissions. With
some of the interfaces
using agency data for
this, implementing
development changes
requires more
coordination than
normal as to not
interfere with interface
testing.

Interface testing with
the PALM Project team
until we get the files in
successful status from
PALM

Agencies may not
successfully complete
Cycle 2 testing under
the current schedule
with the amount of time
the PALM team is
taking for responses to
interface submissions.
This is also slowing
development
implementations due to
testing concerns.

This risk is monitored and reviewed on
a monthly basis by the CORE team
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by October/
2025.

Open and
Monitoring

10/22/25 Conversion/ConfigurationCross Agency:
Limited use of
special
characters
may lead to
rework/
additional work
at agencies

Stable 4
(Medium/Medium)

The project could have
automated the removal
of special characters.
Configurations and
conversions were
updated by technical
resources.

Configurations and
conversions
Smartsheets were
updated by technical
resources.

Rework/additional work
will be needed

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/07/25 User Acceptance Testing Lack of Testing
Environment:
Subject matter
experts can
determine the
processes
needed,
document
those
processes, and
train staff
within a
sandbox
environment
prior to go live.
Subject matter
experts can
also start
working
through
processes and
identify gaps
for the staff
and determine
additional
training
requirements.

Increasing 3 (High/Low) N/A DOH has raised this
risk to PALM Project.
The delivery of test
environment is
scheduled in August
2025. Upon delivery of
this we will remove the
risk.

DOH will have to have
expedite the testing and
training.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Agency Business SystemAwaiting
confirmation
and finalized
configurations,
conversions,
and interfaces
so DOH can
calculate work
effort on
remediation
and develop
project
timelines for
completion of
necessary
tasks.

Stable 3 (High/Low) N/A We are creating DOH's
FDW

DOH will have to
continue working on
remediation.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

04/22/25 Training Payroll Design
Sessions are
scheduled to
complete /
finalize by the
PALM project
in July-October
2024
(Segment IV).
Agencies may
not have
enough time to
understand
and implement
change of
processes,
requirements,
interface files.

Decreasing 3 (High/Low) N/A DOH is reading all the
available information on
knowledge center to
understand Payroll
changes.

DOH will have to
continue working on
remediation with the
information they have.

This risk is monitored and reviewed on
a monthly basis by the CORE team

Open and
Monitoring

10/22/25 Business Process ChangCross Agency:
Uncertainty
Around Batch
Schedule
during E2E
Interface
Testing, may
create
challenge for
agency ability
to perform E2E
Testing

Decreasing 3 (High/Low) We can't know when
new information is
going to be coming from
PALM to schedule
processes to populate
Agency Business
Systems with up to date
financial information.

Worked closely with the
PALM team to
coordinate and resolve
issues that arise during
Interface Testing.

The later that this is
delayed the more likely
that there will be
impacts at the agency
level that will require
rework to meet the
PALM Batch Schedule
and potentially put the
Go-Live Date at risk at
the agency level.

This risk is monitored and reviewed on
a monthly basis by the CORE team

DOH Issues​

Open 05/01/25 High - Impacts the ability Agency Business SystemChanges to PALM
website, PALM tasks,
and the Interface files:
Our agency is taking a
lot of effort to educate
and train technical and
non-technical staff.
Constant changes
disrupts processes and
it takes time to find the
same information and
retrain staff. For e.g.,
DOH staff got used to
receiving emails for
Interface and Report
updates, now we have
2 or 3 resources who
will check the Change
Log every so often

DOH staff got used to
receiving emails for
Interface and Report
updates, now we have
2 or 3 resources who
will check the Change
Log every so often

Resources will check
PALM site and Change
Log every week

06/30/26 DOH team is monitoring the PALM site
and tasks frequently.

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. -
Dec. 2025

DOH Assumptions​

People
Processes
Technology
Data

PALM will provide solution and remediation of enterprise
applications i.e., STMS, PeopleFirst, etc.

Logged 05/01/25 DOH Finance and Accounting This assumption is still valid.

People PALM will maintain the project “On schedule” Logged 05/01/25 DOH PALM Project team This assumption is still valid.

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

74 of 131



Processes
Technology
Data
People
Processes
Technology
Data

Enterprise entities like AG/IG's office, or Agencies like DMS,
DFS will not add changes or new processes at Go-Live or
during PALM HyperCare period

Logged 05/01/25 DOH Finance and Accounting This assumption is still valid.

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOH Status Report Confirmation​

November - December 2025 Robert Herron robert.herron@flhealth.gov 01/12/26
September - October 2025 Robert Herron robert.herron@flhealth.gov 11/04/25
July - August 2025 Robert Herron robert.herron@flhealth.gov 09/04/25
May - June 2025 Robert Herron robert.herron@flhealth.gov 07/07/25
March - April 2025 Robert Herron robert.herron@flhealth.gov 05/02/25
January - February 2025 Robert Herron robert.herron@flhealth.gov 03/06/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DOL

Readiness Workplan

DOL Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Becky Ajhar

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 99.35%

• Submitted On Time = 44

• Submitted Late = 2

• Pending Submission = 0

Other Task Timeliness:

Score = 97.22%

• Submitted On Time = 75

• Submitted Late = 4

• Pending Submission = 5

Direct Task Completeness:

Score = 94.22%

• Submitted Complete = 38

• Submitted Incomplete = 1

• Completed After Submission = 6

Other Task Completeness:

Score = 95.60%

• Submitted Complete = 46

• Submitted Incomplete = 1

• Completed After Submission = 3

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 4

• Duplicate Filled Role = 9

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

N/A Processes 515 Identify Change Impacts and Update
Agency Business Process
Documentation for Segments I and II

01/29/24 04/12/24 75% -
Consolidating/Inputting
Information for
Submission

Updating current state business
process documentation is underway,
but it's taking longer than initially
anticipated. Due to the comprehensive
review needed, the timeline for
completing this task is being adjusted.
We anticipate finalizing the updated
documentation within 3 weeks.

5/29 - Documentation for business
processes reviewed and completed.
Areas which require remediation have
been identified and currently being
updated by Finance Department. ETC
unknown. 7/12/24 - Documentation
updates still pending for submittal
12/2024 - Will not submit until UAT

N/A Processes 527 Identify Change Impacts and Update
Agency Business Process
Documentation for Segment III

04/15/24 07/12/24 50% - In Progress Updating current state business
process documentation is underway,
but it's taking longer than initially
anticipated. Due to the comprehensive
review needed, the timeline for
completing this task is being adjusted.
7/12/24 - Documentation updates still
pending for submittal 12/2024 - Will not
submit until UAT

N/A Processes 543 Identify Change Impacts and Update
Agency Business Process
Documentation for Segment IV

07/22/24 10/18/24 50% - In Progress 12/2024 - Will not submit until UAT

Indirect People 536-C Create Agency Specific User
Acceptance Testing Plan

12/09/24 05/02/25 Pending
Resubmission

07/22/25 Submission
Incomplete

N/A Processes 560 Submit Change Analysis Tool 12/09/24 05/02/25 50% - In Progress
N/A People 568 Create Training Plan for Agency

Managed End User Training
12/09/24 05/30/25 25% - Beginning

Initial Internal
Meetings and
Information Gathering

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 25% - Beginning
Initial Internal
Meetings and
Information Gathering

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 10/29/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 10/29/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 10/29/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/20/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/23/25 Submission
Complete

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned End
Date

Agency Reported
Task Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date
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Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26

Indirect People 688 Update UAT Plan 12/08/25 01/09/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/09/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DOL Risks​

Open and
Mitigating

06/02/25 Business Process ChangDelay in
monthly
transfer to the
EETF. This
occurs on the
20th of each
month.

Increasing 9 (High/High) A&A will schedule the
close each month. It
has been suggested
that close will take
place after interest has
been received each
month. Currently,
interest is not available
until after the 20th
which will put us behind
in our monthly transfers.

Discuss with Florida
PALM closer to go-live
to develop resolution.

DOE will not receive
monthly transfer.

DOL continues to monitor and will
provide updates once available.

Open and
Mitigating

10/06/25 Interface PRI007
(Outbound
Salary Detail
File) - contains
PII information
that is not
encrypted.

Stable 9 (High/High) PRI007 contains
sensitive data; as a
result, unable to upload
file to centralized
location.

Data Management will
work with ISM to create
a secure folder that will
store file.

The unintended release
of PII

Work in progress

Open and
Monitoring

05/01/24 Business Process ChangThe new
Claims and
Payment
System
(CAPS) may
delay training
efforts in
Florida PALM

Stable 4
(Medium/Medium)

The implementation of
Lottery's new Claim and
Payment System
(CAPS) is tentatively
scheduled to go-live
during FY 26-27. The
implementation may
impact Florida PALM
training activities. The
new CAPS will be
replacing the current
system known as
Fortune.

Lottery will develop a
proactive strategy for
the upcoming launch of
the new CAPS; will
focus on early
communication, training
for Florida PALM
activities, continuous
monitoring, and
establish contingency
plans to address any
potential adjustments
required in the supplied
data.

There may be resource
constraints which may
result in scheduling
delays and project
slippage.

There are no updates to the CAPS
project that would impact the agency's
monitor/mitigation plan or resolution at
this time.

Open and
Mitigating

05/26/25 Business Process ChangFiscal year-
end agency
audits will
overlap with
Florida PALM
go-live

Stable 4
(Medium/Medium)

New go-live date will
conflict with the audit
schedule and may
impact go-live and UAT.

Lottery will develop a
mitigation and
communication plan to
ensure successful end
of year close-out
activities and go-live
transition.

There may be resource
constraints which may
result in delays.

DOL continues to monitor and will
provide updates once available.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025

DOL Issues​

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov.
- Dec. 2025

DOL Assumptions​
Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOL Status Report Confirmation​

November - December 2025 Rebecca Ajhar ajharb@flalottery.com 01/09/26
September - October 2025 Rebecca Ajhar ajharb@flalottery.com 11/07/25
July - August 2025 Rebecca Ajhar ajharb@flalottery.com 09/05/25
May - June 2025 Rebecca Ajhar ajharb@flalottery.com 07/08/25
March - April 2025 Rebecca Ajhar ajharb@flalottery.com 05/07/25
January - February 2025 Rebecca Ajhar ajharb@flalottery.com 03/07/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DOR

Readiness Workplan

DOR Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Clark Rogers

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 95.42%

• Submitted On Time = 38

• Submitted Late = 9

• Pending Submission = 0

Other Task Timeliness:

Score = 92.76%

• Submitted On Time = 72

• Submitted Late = 12

• Pending Submission = 0

Direct Task Completeness:

Score = 87.87%

• Submitted Complete = 33

• Submitted Incomplete = 3

• Completed After Submission = 11

Other Task Completeness:

Score = 86.25%

• Submitted Complete = 40

• Submitted Incomplete = 0

• Completed After Submission = 16

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 14

• Duplicate Filled Role = 0

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 Task Closed -
Submission
Incomplete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/07/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/06/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/24/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/23/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/22/25 Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/13/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 50% - In Progress

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 99/99/99

N/A Processes 602 Update Agency Business Process
Documentation

01/12/26 06/26/26

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 25% - Beginning
Initial Internal
Meetings and
Information Gathering

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported
Task Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DOR Risks​

Open and
Monitoring

06/28/24 User Acceptance Testing DOR - PALM
and ABS UAT

Stable 2 (Medium/Low) All enterprise systems
will be remediated and
operating with PALM
COA data in the test
environment used for
UAT so that agency
business systems may
be fully validated by
processing actual data

Unable to mitigate at
agency level; must be
mitigated by the
enterprise.

Work with SMEs, PALM
Projects and DOR
remediation Teams

UAT to begin in February 2026

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025

78 of 131



processing actual data
generated by normal
business processes in
the test environment.
Originally filed by
Shannon Segers

Open and
Monitoring

12/04/24 Business Process ChangPALM
Reporting and
Datawarehouse

Stable 2 (Medium/Low) With Agency Reporting
Systems like RABIT
and FICAS retiring
away, DOR will solely
rely on PALM Reports
and the proposed PALM
Datawarehouse for all
its reporting needs.
Until the PALM Data
warehouse is available,
DOR is not sure
whether it can meet its
reporting needs. PALM
Datawarehouse is
proposed to be
available in June 2025.

Unable to mitigate at
agency level; must be
mitigated by the
enterprise.

With no other ABS
planned for RABBIT
and reporting systems,
DOR will explore
datawarehouse
capability for tis
reporting needs

DW/BI Author access to be available in
April 2026

Open and
Monitoring

10/17/23 Staffing/Resource AvailabGTA - EFile
and Pay

Stable 1 (Low/Low) The GTA E-services
project may be
conducted at the same
time agency business
system remediation is
conducted. Originally
filed by Business
Technology Office

Staff augmentation
resources to support
Florida PALM activities.

Need to ensure PALM
resources are not
diverted to EFile & Pay
until SUNTAX
remediation is
completed.

E-file Project phase 2 went live in Dec
2025. Phase 3 tentative dates are
between April-June 2026.

Open and
Monitoring

09/24/25 Interface Interface
testing delays
and file
structure, file
format/ layout,
requirements
changes

Stable 1 (Low/Low) As ABS testing with
PALM continues,
interface file changes in
structure and
requirements can set
remediation progress
back and cause agency
development efforts
rework. The response
on interface testing
errors is uncertain,
unclear and no ETA are
available to the agency.

The Project should
provide ample
advanced notice of any
pending or possible
interface file changes. If
an SIR is filed due to
errors on an interface,
agencies should be
notified with an
expected timeline to
resolve the issues.

ABS remediation
readiness hampered,
delayed, and perhaps
stalled.

Most interfaces have been tested
successfully. Waiting on the remaining
to be resolved.

DOR Issues​

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for
Nov. - Dec. 2025

DOR Assumptions​

Data New chart of account data from the configuration workbooks
will be loaded by the Florida PALM Project Team into all
enterprise business systems.

Logged 03/08/24 All agencies, all agency
business systems.

Mock 4 to be loaded in January 2026

Data People First data will be cleansed and updated chart of
accounts data will be available in a test environment for UAT.

Logged 04/12/24 All agencies, all business
systems that use People First
data.

Waiting for PeopleFirst UAT Information

Processes
Data

All enterprise systems will be remediated and operating with
PALM COA data in the test environment used for UAT so that
agency business systems may be fully validated by processing
actual data generated by normal business processes in the test
environment.

Logged 06/28/24 All enterprise systems will be
remediated and operating with
PALM COA data in the test
environment used for UAT so
that agency business systems
may be fully validated by
processing actual data
generated by normal business
processes in the test
environment.

UAT to begin in February 2026

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOR Status Report Confirmation​

November - December 2025 Clark M. Rogers clark.rogers@floridarevenue.com 01/13/26
September - October 2025 Clark M. Rogers clark.rogers@floridarevenue.com 11/06/25
July - August 2025 Clark M. Rogers clark.rogers@floridarevenue.com 09/10/25
May - June 2025 Clark M. Rogers clark.rogers@floridarevenue.com 07/10/25
March - April 2025 Clark M. Rogers clark.rogers@floridarevenue.com 05/09/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for DOS

Readiness Workplan

DOS Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Antonio Murphy

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 99.33%

• Submitted On Time = 42

• Submitted Late = 2

• Pending Submission = 0

Other Task Timeliness:

Score = 84.4%

• Submitted On Time = 54

• Submitted Late = 28

• Pending Submission = 0

Direct Task Completeness:

Score = 80.45%

• Submitted Complete = 25

• Submitted Incomplete = 4

• Completed After Submission = 15

Other Task Completeness:

Score = 85.19%

• Submitted Complete = 43

• Submitted Incomplete = 3

• Completed After Submission = 8

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 13

• Duplicate Filled Role = 0

• Vacant Role = 2

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 75% -
Consolidating/Inputting
Information for
Submission

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/18/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/07/25 Task Closed -
Submission
Incomplete

01/06/26

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

N/A People 666 Share Florida PALM Updates 10/13/25 10/24/25 Pending Resubmission 10/21/25 Meeting held with F&A chief to discuss
current status of outstanding tasks.

Submission
Incomplete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/10/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/10/25 Agency current has no interfaces
selected for testing.

Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/18/25 Agency current has no interfaces
selected for testing.

Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 01/09/26

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/09/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 100% - Submitted 01/09/26 Department has no interfaces to test
currently.

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

DOS Risks​

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period Comments for Nov. -
Dec. 2025

DOS Issues​

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. -
Dec. 2025
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DOS Assumptions​
Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOS Status Report Confirmation

November - December 2025 Antonio Murphy antonio.murphy@dos.myflorida.com 01/09/26
September - October 2025 Antonio Murphy antonio.murphy@dos.myflorida.com 11/10/25
July - August 2025 Antonio Murphy antonio.murphy@dos.myflorida.com 09/10/25
May - June 2025 Antonio Murphy antonio.murphy@dos.myflorida.com 07/11/25
March - April 2025 Antonio Murphy antonio.murphy@dos.myflorida.com 05/09/25
January - February 2025 Antonio Murphy antonio.murphy@dos.myflorida.com 03/07/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:
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Helpful Links
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for FCOR

Readiness Workplan

FCOR Status Report Dashboard Reporting Period

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor

Ryan Schenck

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

Direct Impact Task Timeliness:

Score = 99.55%

• Submitted On Time = 41

• Submitted Late = 2

• Pending Submission = 0

Other Task Timeliness:

Score = 96.28%

• Submitted On Time = 78

• Submitted Late = 6

• Pending Submission = 0

Direct Task Completeness:

Score = 99.29%

• Submitted Complete = 38

• Submitted Incomplete = 0

• Completed After Submission = 4

Other Task Completeness:

Score = 98.21%

• Submitted Complete = 55

• Submitted Incomplete = 0

• Completed After Submission = 1

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 14

• Duplicate Filled Role = 0

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 09/25/25 01/08/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/17/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 09/30/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/04/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/04/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/05/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/21/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/22/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/29/25

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/08/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/09/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 25% - Beginning Initial
Internal Meetings and

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

FCOR Risks

Open and
Mitigating

06/25/25 Deployment/Cutover Several readiness
deliverables for
agencies have been
removed from the
Florida PALM Program
plan.

Stable 6 (Medium/High) Newly added, on
6/25/2025

Risk Management
Strategy: Mitigate

1. Analysis of the
removed readiness
workplan tasks which
are still applicable to the
agencies.
2. Agencies to add the
applicable deliverables
as part of agency
specific activities.
3. Continue to progress
these agency specific
deliverables and
ongoing monitoring.

Fail to achieve the
mandatory success
measure of agency
systems readiness
for PALM Go-Live.

1/7/2026: Revised
readiness workplan is
expected by end of
January/2026.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk
Becomes an Issue

Reporting Period
Comments for Nov. -
Dec. 2025

The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

Agency Reported 
Information Gathering
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Target Closure Date:
2/28/2026

Open and
Mitigating

12/04/24 Agency Business SystemUnavailability of existing
BARS reporting
infrastructure will impact
agency ability to
generate user reports
based on legacy/
historical data.

Increasing 6 (High/Medium) Archived Risk Id: 012/
009

Risk Management
Strategy : Mitigate

1. Work with FDC OIT
on archival of BARS
reporting solution,
including database, UI
and any platform
components.
2. Archive BARS
reporting solution, as
the reporting tool for the
legacy (FLAIR)
information.

Target Closure Date:
3/31/2027

Fail to achieve the
mandatory success
measure of agency
systems readiness
for PALM Go-Live.

1/7/2026: Currently
archival of BARS is
planned in March/2027,
based on the PALM go-
live in January/2027.
Agency data analysis
will continue based on
Mock 4 data being
available in
February/2026, which is
essential to build
agency specific reports.

Open and
Monitoring

12/04/24 User Acceptance Testing The Testing phases in
the Florida PALM
project plan assumes
right-at-first-time,
therefore may not allow
sufficient time for defect
management and retest
of fixes.

Increasing 6 (High/Medium) Archived Risk Id: 014/
011

Risk Mitigation
Strategy: Reduction

1. Prepare the UAT
testing team thoroughly,
w.r.to Business
processes,
Configurations, User
roles, PALM trainings,
Test scripts.
2. Establish a
communication channel
with Florida PALM to
get quick turnaround on
the defect
management.
3. Identify across-
agency best practices
for UAT planning and
execution.
4. Continue to touch
base with the Florida
PALM team, and
assess the impact due
to the risk.

Target Closure Date:
8/31/2026

Fail to achieve the
mandatory success
measure of User
Acceptance Testing
for PALM Go-Live.

1/7/2026: High level
Testing schedule has
been discussed in the
PALM advisory council,
which it still in the 'draft'
stage. FL PALM project
team is expected to
share a detailed plan
including schedule for
defect fixes and
implement Security
Access module in the
later part of the UAT.

Open and
Mitigating

12/04/24 Business Process ChangInadequate planning to
identify specific process
gaps and remediation
planning may impact
agency user readiness/
adoption.

Stable 6 (High/Medium) Archived Risk Id: 015/
012

Risk Mitigation
Strategy: Mitigate

Action: Develop and
Launch Pre-PALM
Training Closing
Activities.
Closing Activity 1:
Process Gap Analysis
Closing Activity 2:
Process Gap
Remediation

Target Closure Date:
06/30/2026

Fail to achieve the
mandatory success
measure Business
Process readiness for
PALM Go-Live.

1/7/2026: Agency will
continue to finalize
specific process gaps
(change) based on the
experiences in first part
of the UAT.

Open and
Mitigating

12/04/24 Staffing/Resource AvailabUnavailability of IT
resources with required
skillset may impact
timely remediations of
agency business
systems.

Increasing 6 (High/Medium) Archived Risk Id: 010/
007

Risk Management
Strategy: Mitigate

1. Identify the High level
solution for Agency
Business System (ABS)
remediation.
2. Finalize the
Architectural design and
technology stack
identification.
3. Conclude the
resources/ roles
required for ABS
remediation.
4. Onboard the required
resources, complete the
IT development
activities to ensure
readiness for E2E
interface testing/ UAT

Target Closure Date:
3/31/2026

Fail to achieve the
mandatory success
measure of agency
systems readiness
for PALM Go-Live.

1/7/2026: Limited
'Technology lead'
bandwidth in the curren
team which is impacting
the pace of the
development activities.
Therefore started
working with agency
OIT executive
leadership to onboard
additional/ shared
bandwidth.

Open and
Mitigating

12/04/24 Staffing/Resource AvailabCompeting priorities for
SMEs leading to limited
bandwidth availability,
may impact timely
completion and quality
of FDC/ FCOR PALM
project deliverables,
including data cleanup,
configurations, process
mapping & remediation,
Trainings, agency
systems remediations,
and UAT preparation &
execution.

Increasing 6 (High/Medium) Archived Risk Id: 017/
014

Risk Mitigation
Strategy: Mitigate

1. Identify the areas
where it needs the
SMEs bandwidth.
2. Come out with a plan
to support FDC PALM
project with required
SMEs bandwidth.

Target Closure Date:
12/31/2026

Fail to achieve the
mandatory success
measure User
Acceptance Testing,
User training and
People readiness for
PALM Go-Live.

1/7/2026: Agency is
currently able to
manage the increased
volume of activities with
the existing resources
by prioritizing their
workplan.

Open and
Mitigating

06/25/25 Deployment/Cutover Lack of clear guidelines
from the Florida PALM
Program on preparing
for Cutover activities
and setting up
Operations support for
the agencies.

Stable 6 (High/Medium) Newly added, on
6/25/2025

Risk Management
Strategy: Mitigate

1. Identify the agency
specific cutover
activities for the agency
systems and readiness
activities to prepare for
operations support.
2. Add the agency
specific cutover
activities and operations
support preparation to
agency plan.
3. Continue to progress
on the agency specific
plan and ongoing
monitoring

Fail to achieve the
mandatory success
measure of agency
systems readiness
for PALM Go-Live.

1/7/2026: FL PALM
project team presented
a high level draft plan,
which indicated the
deployment/ cutover
period, and more
information is expected
to be made available by
June/2026.
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Target Closure Date:
11/30/2026

Open and
Mitigating

12/04/24 Training Unavailability of Florida
PALM system training
and Demo sessions
early in the project
phase may result in
insufficient time given to
agency user readiness/
adoption.

Stable 4 (Medium/Medium) Archived Risk Id: 013/
010

Risk Management
Strategy: Reduction

Action: Develop and
Launch to PALM
Superusers the pre]
PALM 4-Part training
series.
Training 1.1: Orientation
to PALM Business
Process Groups.
Training 1.2: Orientation
to PALM Modules.
Training 1.3: Orientation
to PALM Business
Process Models.
Training 1.4: Orientation
to PALM Roles &
Workflows.

Target Closure
Date:12/31/2026

Fail to achieve the
mandatory success
measure of agency
systems readiness
for PALM Go-Live.

1/7/2026: Currently
working with DMS to
assign UAT pre-
requisite trainings to the
SMEs/ end-users.

Open and
Monitoring

12/04/24 Role Mapping Insufficient information
on access security
model and planning of
changes to current user
roles/responsibilities
may impact agency
user readiness/
adoption.

Stable 4 (Medium/Medium) Archived Risk Id: 016/
013

Risk Mitigation
Strategy: Mitigate

1. Read & understand
the access security
model and role
definition, published by
FL PALM.
2. Map the current
business teams to the
appropriate user role.
3. Identify the users for
whom role/
responsibility are
changed.
4. Provide required
support to the users to
adapt to their changed
role.

Target Closure Date:
12/30/2026

Fail to achieve the
mandatory success
measure User
Acceptance Testing
and Go-Live
Readiness for PALM
Go-Live.

1/7/2026: Agency
completed the role
mapping for all SMEs/
end-users based on the
current understanding
of documentations from
the FL PALM project
team. This may need to
be revisited based on
the experiences from
the first part of UAT.

FCOR Issues​

Open 01/30/25 Critical - Impacts the abil Agency Business SystemUnavailability of PALM
Data Warehouse and
technical specifications
(File format, Data
dictionary) affecting the
remediation activities
for the agency based
system.

Archived Issue Id: 007/
006

1. Setup new database,
to remediate 12 agency
business systems/
tools, depends on the
PALM Data Warehouse
for data.
2. Design the new
database, and
subsequently plan for
the user reporting
solution (CAIRS -
Corrections Accounting
Information Resource
System) with
appropriate reports.
3. Remediate Agency
based systems to
integration to CAIRS
and internal functional
testing

02/28/26 1/7/2026: Cycle 2 Testing for all agency
managed interfaces are completed;
however delayed receipt of a few
interfaces impacted Cycle 2 Testing of 3rd
party managed Agency business systems.
Ongoing discussion with FL PALM project
team for needed support and remediate
timeline challenges.

Open 03/25/25 Critical - Impacts the abil Agency Business SystemContinued changes to
the interface
specifications by FL
PALM due to ongoing
system development,
may require FDC PALM
project team to rework
on the solution for
agency systems
remediation, which
could lead to agencies
missing the interface
testing milestone.

Archived Issue Id: 008/
007

Team to work on
minimizing the impact
due to this issue.
1. Develop a scalable
solution design with
system level flexibility
built-in.
2. Collaborate closely
with the FL PALM
interface team, and
ensure the FDC PALM
team is updated with
the recent/ upcoming
changes to the interface
file structures.
3. Resolve the gaps in
the agency system
remediation solution.
4. Escalate in case the
changes to interfaces
are not feasible to be
mitigated.

02/28/26 1/7/2026: Ongoing discussion with FL
PALM project team on resolving errors in
the Outbound interface file (AMI004),
which is essential for remediating Bar
Code Scanning tool.

Open 10/01/25 Critical - Impacts the abil Agency Business SystemTimely remediation of
the 3rd party managed
agency systems (Axiom
Pro and SSTC Bar
Code Scanning tool) is
impacted as (a) the
vendor adopts a
common remediation
approach across
agencies and (b) high
dependency on
technical specifications
and sample interface
files from State PALM.

FDC/ FCOR Risk Is:
007/ 008

1. Vendor to refer FL
PALM knowledge
center to plan & design
the system remediation.
2. Vendor to perform
unit testing with the
information provided by
the FL PALM team.
3. FL PALM Team to
make sizable and
reliable sample/ test
files available.
4. Vendor to perform
exhaustive Technical
Testing of the system
integration (Cycle 2 -
Testing) and complete
defect fixes.

02/28/26 1/7/2026: Delayed receipt of a few
interfaces impacted Cycle 2 Testing of 3rd
party managed Agency business systems.
Ongoing discussion with FL PALM project
team for needed support and remediate
timeline challenges. Ongoing discussion
with FL PALM project team on resolving
errors in the Outbound interface file
(AMI004), which is essential for
remediating Bar Code Scanning tool.

Open 10/23/25 Critical - Impacts the abil Agency Business SystemNot having a
comprehensive
crosswalk for FLAIR
data elements to PALM
may impact agency
systems remediation

FDC/ FCOR Risk Is:
012/ 012

1. Identify the FLAIR
data elements is
required for the agency
and prepare crosswalk,
based on the available
information.

12/31/26 1/7/2026: Discussion with FL PALM
project team reveals that there is no direct
crosswalk between FLAIR and PALM
systems, even data elements with similar
names may differ in context. Agency
resumed the data analysis to identify

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. -
Dec. 2025
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and its effectiveness. 2. Reach out to PALM
for their support in
validating and providing
the data elements cross
walk from FLAIR to
PALM.
3. Agency to consider
the crosswalk from
PALM as the basis for
internal systems
remediation and agency
internal activities.

Target Closure Date:
12/31/2026

PALM data requirements by referencing
existing resources and Mock 4 data, which
is expected to be available in
February/2026.

Open 02/28/24 High - Impacts the ability Deployment/Cutover Lack of clear
instructions and
frequent changes to the
Task guidelines from
Florida PALM team
impacts agency's ability
to complete the tasks
on time.

Archived Issue Id: 004/
003

1. To minimize frequent
changes in task
instructions. Consistent
guidance fosters
stability and improves
overall performance.
2. Collaborate with
Florida PALM team on
the issues with the
Smartsheets.
3. Continue to
communicate with the
FL PALM on the
impacted delayed
deliverables.
4. Re-prioritize/
reorganize the work in
agencies to complete
the deliverables with
minimal impact
possible.

07/01/26 1/7/2026: FL PALM project team proposed
a Testing schedule and plan, which is still
in 'draft' state, which is used by the
agency to finalize UAT plan. Any changes
to the 'draft' Testing plan may have
significant impact and rework and impact
to the agency.

Open 07/31/24 High - Impacts the ability Staffing/Resource AvailabLack of resource
capacity within FDC
F&A team for Financial
data analysis, impacting
the timely data cleanup
activities and ensure
conversion readiness.

Archived Issue Id: 005/
004

Onboard additional staff
aug position with FLAIR
data experience.

06/30/26 1/7/2026: Agency was able to complete
majority of the data cleansing and data
configuration activities with the current
financial analysts. Team to continue
working on data cleansing activities based
on observations from Mock 4 conversion
and experiences from UAT testing.

Open 08/31/24 High - Impacts the ability Staffing/Resource AvailabResource availability is
limiting agency ability to
progress on UAT
preparation activities,
e.g., UAT Test Plan,
UAT Test Scripts,
Future State Work
Processes.

Archived Issue Id: 006/
005

1. Onboard additional
OIT BA to assist with
mapping future state
work processes to
PALM and write test
scenarios.
2. The SMEs from F&A
team will guide this OIT
BA and will review,
revise, approve, and
use the test scripts in
UAT.
3. OIT BA will guide the
F&A team on the UAT
process and support on
Test Management and
monitoring UAT
progress.

02/28/26 1/7/2026: FL PALM project team shared
revised guidelines on UAT plan and User
stories documentation in late November;
however agency was able to complete the
UAT plan and UAT documentation
activities to the extent possible. FL PALM
project team proposed a Testing schedule
and plan, which is still in 'draft' state, and
is used by the agency to finalize UAT plan.
Any changes to the 'draft' Testing plan
may have significant impact and rework
and impact to the agency.

Open 08/21/23 High - Impacts the ability Staffing/Resource AvailabNot having resource
backup in the FDC F&A
team for recently
created agency
systems, to ensure
business continuity.

Archived Issue Id: 001/
001

1. Crosstrain staff to
ensure adequate
backup.
2. Cross training to be
completed during the
PALM project to ensure
operational resiliency.

12/31/26 1/7/2026: Continuing to monitor and
reassess 6 months prior to Go-Live.

FCOR Assumptions​

People
Processes
Technology

FDC's Change Champion Network will continue to attend
workshops, working sessions, meetings, and other forums for
collaboration to ensure the continued functionality of inbound
and outbound interface points between the two agencies.

Logged 07/31/23 All agency business systems
and CCN roles

No change this period.

People
Processes
Technology

FDC will understand and document our current state technical
architecture and business systems and modify to integrate with
the financial management solution.

Logged 07/31/23 All agency business systems
and CCN roles

No change this period.

People
Processes
Technology

There will be sufficient engagement by resources
knowledgeable about agency business processes and
technical capabilities.

Logged 07/31/23 All agency business systems
and CCN roles

No change this period.

People
Processes
Technology

Additional clarity required from Florida PALM team, for
finalizing the FDC UAT plan

Logged 10/21/24 UAT Planning for user readiness
for performing UAT

No change this period.

People
Processes
Technology

Florida PALM team will work closely with agency team to
mitigate any challenges the agency may face to meet the strict
cutover timeline.

Logged 12/20/24 All users in agency financial
functions.

No change this period.

People
Processes
Technology

Agency team will receive required support (availability of
Infrastructure and Florida PALM team) while performing the
User Acceptance Testing and defect management.

Logged 12/20/24 All UAT Testers. No change this period.

People
Processes
Technology
Data

Enterprise systems shall be available for User Acceptance
Testing including respective business processes.

Logged 12/20/24 All UAT Testers. No change this period.

Technology IT Infrastructure for the agency shall support the user access
and continued use of Florida PALM system.

Logged 12/20/24 All users in agency financial
functions.

No change this period.

Processes
Technology

Required operations support team (both IT and F&A team) has
been setup to support Florida PALM system access for the
agency users, e.g. ongoing user access, user/ security roles
assignments, access to data/ reports etc.

Logged 12/20/24 All users in agency financial
functions.

No change this period.

Technology State PALM team to provide necessary support to the agency
for Cycle-2 Technical Interface Testing

Logged 08/20/25 All agency business systems
and the remediation of agency
business systems.

No change this period.

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for

FCOR Status Report Confirmation​

November - December 2025 Ryan C. Schenck ryanschenck@fcor.state.fl.us 01/09/26
September - October 2025 Ryan C. Schenck ryanschenck@fcor.state.fl.us 11/05/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:

92 of 131



monitoring and reporting on my agency's readiness status. I have
reviewed and confirmed the accuracy of my agency's readiness status

as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

July - August 2025 Ryan C. Schenck ryanschenck@fcor.state.fl.us 09/05/25
May - June 2025 Ryan C. Schenck ryanschenck@fcor.state.fl.us 07/10/25
March - April 2025 Ryan C. Schenck ryanschenck@fcor.state.fl.us 05/07/25
January - February 2025 Ryan C. Schenck ryanschenck@fcor.state.fl.us 03/05/25
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Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for FDC

Readiness Workplan

FDC Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Mark Tallent

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 95.1%

• Submitted On Time = 41

• Submitted Late = 8

• Pending Submission = 0

Other Task Timeliness:

Score = 91.59%

• Submitted On Time = 70

• Submitted Late = 12

• Pending Submission = 2

Direct Task Completeness:

Score = 85.21%

• Submitted Complete = 36

• Submitted Incomplete = 5

• Completed After Submission = 7

Other Task Completeness:

Score = 95.00%

• Submitted Complete = 49

• Submitted Incomplete = 0

• Completed After Submission = 5

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 14

• Duplicate Filled Role = 0

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

N/A Technology 561 Remediate Agency Business Systems
based on Segment IV

10/21/24 03/14/25 50% - In Progress 3/7/2025: Task-519 was marked
‘Completed’ based on the
understanding of success criteria and
readiness workplan at the time of task
due date. With the increased clarity on
success criteria recently we realized
that some parts of this task are still in-
progress. However based on the
discussion with FL PALM project team
we agreed to keep the status of those
tasks unchanged, and FDC will continue
to work on systems remediation
activities.

10/28/25: Still waiting on all interfaces
for Cycle 2 Testing to be sent.

N/A Technology 558 Update Agency Business System
Documentation

11/18/24 01/10/25 50% - In Progress This task cannot be completed. This is
due to us not have the sufficient
information from PALM to complete the
remediation of our Agency Business
Systems. We are still analyzing the data
that they have provided, and will
continue to work to complete this task.
ETA Unknown.
3/7/2025: Task-504 and Task-544 were
marked ‘Completed’ based on the
understanding of success criteria and
readiness workplan at the time of task
due date. With the increased clarity on
success criteria recently we realized
that some parts of this task are still in-
progress. However, based on the
discussion with FL PALM project team
we agreed to keep the status of those
tasks unchanged, and FDC will continue
to work on systems remediation
activities.

10/28/25: Still waiting on all interfaces
for Cycle 2 Testing to be sent.

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 09/25/25 Based on our Touchpoint meeting
10/28/25, we are reducing our task
progress back to 25% to re-evaluate the
whole task. Updated to 75% on
12/29/25.

01/08/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/17/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/07/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/04/25 Task Closed -
Submission
Incomplete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/05/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report - 11/03/25 11/25/25 100% - Submitted 11/24/25 Submission

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date
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Indirect N/A 667 Submit Monthly Progress Report 
Testing

11/03/25 11/25/25 100%  Submitted 11/24/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/17/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/29/25

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/08/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/09/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

FDC Risks​

Open and
Mitigating

06/25/25 Deployment/Cutover Several readiness
deliverables for
agencies have been
removed from the
Florida PALM Program
plan.

Stable 6 (Medium/High) Newly added, on
6/25/2025

Risk Management
Strategy: Mitigate

1. Analysis of the
removed readiness
workplan tasks which
are still applicable to the
agencies.
2. Agencies to add the
applicable deliverables
as part of agency
specific activities.
3. Continue to progress
these agency specific
deliverables and
ongoing monitoring.

Target Closure Date:
2/28/2026

Fail to achieve the
mandatory success
measure of agency
systems readiness for
PALM Go-Live.

1/7/2026: Revised
readiness workplan is
expected by end of
January/2026.

Open and
Mitigating

12/04/24 Agency Business SystemUnavailability of existing
BARS reporting
infrastructure will impact
agency ability to
generate user reports
based on legacy/
historical data.

Increasing 6 (High/Medium) Archived Risk Id: 012/
009

Risk Management
Strategy : Mitigate

1. Work with FDC OIT
on archival of BARS
reporting solution,
including database, UI
and any platform
components.
2. Archive BARS
reporting solution, as
the reporting tool for the
legacy (FLAIR)
information.

Target Closure Date:
3/31/2027

Fail to achieve the
mandatory success
measure of agency
systems readiness for
PALM Go-Live.

1/7/2026: Currently
archival of BARS is
planned in March/2027,
based on the PALM go-
live in January/2027.
Agency data analysis
will continue based on
Mock 4 data being
available in
February/2026, which is
essential to build
agency specific reports.

Open and
Monitoring

12/04/24 User Acceptance Testing The Testing phases in
the Florida PALM
project plan assumes
right-at-first-time,
therefore may not allow
sufficient time for defect
management and retest
of fixes.

Increasing 6 (High/Medium) Archived Risk Id: 014/
011

Risk Mitigation
Strategy: Reduction

1. Prepare the UAT
testing team thoroughly,
w.r.to Business
processes,
Configurations, User
roles, PALM trainings,
Test scripts.
2. Establish a
communication channel
with Florida PALM to
get quick turnaround on
the defect
management.
3. Identify across-
agency best practices
for UAT planning and
execution.
4. Continue to touch
base with the Florida
PALM team, and
assess the impact due
to the risk.

Target Closure Date:
8/31/2026

Fail to achieve the
mandatory success
measure of User
Acceptance Testing for
PALM Go-Live.

1/7/2026: High level
Testing schedule has
been discussed in the
PALM advisory council,
which it still in the 'draft'
stage. FL PALM project
team is expected to
share a detailed plan
including schedule for
defect fixes and
implement Security
Access module in the
later part of the UAT.

Open and
Mitigating

12/04/24 Business Process ChangInadequate planning to
identify specific process
gaps and remediation
planning may impact
agency user readiness/
adoption.

Stable 6 (High/Medium) Archived Risk Id: 015/
012

Risk Mitigation
Strategy: Mitigate

Action: Develop and
Launch Pre-PALM
Training Closing
Activities.
Closing Activity 1:
Process Gap Analysis
Closing Activity 2:
Process Gap
Remediation

Target Closure Date:
12/30/2025

Paused Action: Develop
and Launch Pre-PALM
Training Closing
Activities.
Closing Activity 1:
Process Gap Analysis
Closing Activity 2:
Process Gap
Remediation

Target Closure Date:

Fail to achieve the
mandatory success
measure Business
Process readiness for
PALM Go-Live.

1/7/2026: Agency will
continue to finalize
specific process gaps
(change) based on the
experiences in first part
of the UAT.

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period
Comments for Nov. -
Dec. 2025
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06/30/2026
Open and
Mitigating

12/04/24 Staffing/Resource AvailabCompeting priorities for
SMEs leading to limited
bandwidth availability,
may impact timely
completion and quality
of FDC/ FCOR PALM
project deliverables,
including data cleanup,
configurations, process
mapping & remediation,
Trainings, agency
systems remediations,
and UAT preparation &
execution.

Increasing 6 (High/Medium) Archived Risk Id: 017/
014

Risk Mitigation
Strategy: Mitigate

1. Identify the areas
where it needs the
SMEs bandwidth.
2. Come out with a plan
to support FDC PALM
project with required
SMEs bandwidth.

Target Closure Date:
12/31/2026

Fail to achieve the
mandatory success
measure User
Acceptance Testing,
User training and
People readiness for
PALM Go-Live.

1/7/2026: Agency is
currently able to
manage the increased
volume of activities with
the existing resources
by prioritizing their
workplan.

Open and
Mitigating

12/04/24 Staffing/Resource AvailabUnavailability of IT
resources with required
skillset may impact
timely remediations of
agency business
systems.

Increasing 6 (High/Medium) Archived Risk Id: 010/
007

Risk Management
Strategy: Mitigate

1. Identify the High level
solution for Agency
Business System (ABS)
remediation.
2. Finalize the
Architectural design and
technology stack
identification.
3. Conclude the
resources/ roles
required for ABS
remediation.
4. Onboard the required
resources, complete the
IT development
activities to ensure
readiness for E2E
interface testing/ UAT

Target Closure Date:
3/31/2026

Fail to achieve the
mandatory success
measure of agency
systems readiness for
PALM Go-Live.

1/7/2026: Limited
'Technology lead'
bandwidth in the current
team which is impacting
the pace of the
development activities.
Therefore started
working with agency
OIT executive
leadership to onboard
additional/ shared
bandwidth.

Open and
Mitigating

06/25/25 Deployment/Cutover Lack of clear guidelines
from the Florida PALM
Program on preparing
for Cutover activities
and setting up
Operations support for
the agencies.

Stable 6 (High/Medium) Newly added, on
6/25/2025

Risk Management
Strategy: Mitigate

1. Identify the agency
specific cutover
activities for the agency
systems and readiness
activities to prepare for
operations support.
2. Add the agency
specific cutover
activities and operations
support preparation to
agency plan.
3. Continue to progress
on the agency specific
plan and ongoing
monitoring

Target Closure Date:
11/30/2026

Fail to achieve the
mandatory success
measure of agency
systems readiness for
PALM Go-Live.

1/7/2026: FL PALM
project team presented
a high level draft plan,
which indicated the
deployment/ cutover
period, and more
information is expected
to be made available by
June/2026

Open and
Mitigating

12/04/24 Training Unavailability of Florida
PALM system training
and Demo sessions
early in the project
phase may result in
insufficient time given to
agency user readiness/
adoption.

Stable 4 (Medium/Medium) Archived Risk Id: 013/
010

Risk Management
Strategy: Reduction

Action: Develop and
Launch to PALM
Superusers the pre]
PALM 4-Part training
series.
Training 1.1: Orientation
to PALM Business
Process Groups.
Training 1.2: Orientation
to PALM Modules.
Training 1.3: Orientation
to PALM Business
Process Models.
Training 1.4: Orientation
to PALM Roles &
Workflows.

Target Closure
Date:12/31/2026

Fail to achieve the
mandatory success
measure of agency
systems readiness for
PALM Go-Live.

1/7/2026: Currently
working with DMS to
assign UAT pre-
requisite trainings to the
SMEs/ end-users.

Open and
Monitoring

12/04/24 Role Mapping Insufficient information
on access security
model and planning of
changes to current user
roles/responsibilities
may impact agency
user readiness/
adoption.

Stable 4 (Medium/Medium) Archived Risk Id: 016/
013

Risk Mitigation
Strategy: Mitigate

1. Read & understand
the access security
model and role
definition, published by
FL PALM.
2. Map the current
business teams to the
appropriate user role.
3. Identify the users for
whom role/
responsibility are
changed.
4. Provide required
support to the users to
adapt to their changed
role.

Target Closure Date:
12/30/2026

Fail to achieve the
mandatory success
measure User
Acceptance Testing and
Go-Live Readiness for
PALM Go-Live.

1/7/2026: Agency
completed the role
mapping for all SMEs/
end-users based on the
current understanding
of documentations from
the FL PALM project
team. This may need to
be revisited based on
the experiences from
the first part of UAT.

FDC Issues

Open 01/30/25 Critical - Impacts the abil Agency Business SystemUnavailability of PALM
Data Warehouse and
technical specifications
(File format, Data
dictionary) affecting the
remediation activities
for the agency based
system.

Archived Issue Id: 007/
006

02/28/26 1/7/2026: Cycle 2 Testing for all agency
managed interfaces are completed; however
delayed receipt of a few interfaces impacted
Cycle 2 Testing of 3rd party managed Agency
business systems. Ongoing discussion with
FL PALM project team for needed support
and remediate timeline challenges.

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. - Dec.
2025

1. Setup new database,
to remediate 12 agency
business systems/
tools, depends on the
PALM Data Warehouse
for data.
2. Design the new
database, and
subsequently plan for
the user reporting

96 of 131



solution (CAIRS -
Corrections Accounting
Information Resource
System) with
appropriate reports.
3. Remediate Agency
based systems to
integration to CAIRS
and internal functional
testing

Open 03/25/25 Critical - Impacts the abil Agency Business SystemContinued changes to
the interface
specifications by FL
PALM due to ongoing
system development,
may require FDC PALM
project team to rework
on the solution for
agency systems
remediation, which
could lead to agencies
missing the interface
testing milestone.

Archived Issue Id: 008/
007

Team to work on
minimizing the impact
due to this issue.
1. Develop a scalable
solution design with
system level flexibility
built-in.
2. Collaborate closely
with the FL PALM
interface team, and
ensure the FDC PALM
team is updated with
the recent/ upcoming
changes to the interface
file structures.
3. Resolve the gaps in
the agency system
remediation solution.
4. Escalate in case the
changes to interfaces
are not feasible to be
mitigated.

02/28/26 1/7/2026: Ongoing discussion with FL PALM
project team on resolving errors in the
Outbound interface file (AMI004), which is
essential for remediating Bar Code Scanning
tool.

Open 10/01/25 Critical - Impacts the abil Agency Business SystemTimely remediation of
the 3rd party managed
agency systems (Axiom
Pro and SSTC Bar
Code Scanning tool) is
impacted as (a) the
vendor adopts a
common remediation
approach across
agencies and (b) high
dependency on
technical specifications
and sample interface
files from State PALM.

FDC/ FCOR Risk Is:
007/ 008

1. Vendor to refer FL
PALM knowledge
center to plan & design
the system remediation.
2. Vendor to perform
unit testing with the
information provided by
the FL PALM team.
3. FL PALM Team to
make sizable and
reliable sample/ test
files available.
4. Vendor to perform
exhaustive Technical
Testing of the system
integration (Cycle 2 -
Testing) and complete
defect fixes.

02/28/26 1/7/2026: Delayed receipt of a few interfaces
impacted Cycle 2 Testing of 3rd party
managed Agency business systems. Ongoing
discussion with FL PALM project team for
needed support and remediate timeline
challenges. Ongoing discussion with FL
PALM project team on resolving errors in the
Outbound interface file (AMI004), which is
essential for remediating Bar Code Scanning
tool.

Open 10/23/25 Critical - Impacts the abil Agency Business SystemNot having a
comprehensive
crosswalk for FLAIR
data elements to PALM
may impact agency
systems remediation
and its effectiveness.

FDC/ FCOR Risk Is:
012/ 012

1. Identify the FLAIR
data elements is
required for the agency
and prepare crosswalk,
based on the available
information.
2. Reach out to PALM
for their support in
validating and providing
the data elements cross
walk from FLAIR to
PALM.
3. Agency to consider
the crosswalk from
PALM as the basis for
internal systems
remediation and agency
internal activities.

Target Closure Date:
12/31/2026.

12/31/26 1/7/2026: Discussion with FL PALM project
team reveals that there is no direct crosswalk
between FLAIR and PALM systems, even
data elements with similar names may differ
in context. Agency resumed the data analysis
to identify PALM data requirements by
referencing existing resources and Mock 4
data, which is expected to be available in
February/2026.

Open 02/28/24 High - Impacts the ability Deployment/Cutover Lack of clear
instructions and
frequent changes to the
Task guidelines from
Florida PALM team
impacts agency's ability
to complete the tasks
on time.

Archived Issue Id: 004/
003

1. To minimize frequent
changes in task
instructions. Consistent
guidance fosters
stability and improves
overall performance.
2. Collaborate with
Florida PALM team on
the issues with the
Smartsheets.
3. Continue to
communicate with the
FL PALM on the
impacted delayed
deliverables.
4. Re-prioritize/
reorganize the work in
agencies to complete
the deliverables with
minimal impact
possible.

07/01/26 1/7/2026: FL PALM project team proposed a
Testing schedule and plan, which is still in
'draft' state, which is used by the agency to
finalize UAT plan. Any changes to the 'draft'
Testing plan may have significant impact and
rework and impact to the agency.

Open 07/31/24 High - Impacts the ability Staffing/Resource AvailabLack of resource
capacity within FDC
F&A team for Financial
data analysis, impacting
the timely data cleanup
activities and ensure
conversion readiness.

Archived Issue Id: 005/
004

Onboard additional staff
aug position with FLAIR
data experience.

06/30/26 1/7/2026: Agency was able to complete
majority of the data cleansing and data
configuration activities with the current
financial analysts. Team to continue working
on data cleansing activities based on
observations from Mock 4 conversion and
experiences from UAT testing.

Open 08/31/24 High - Impacts the ability Staffing/Resource AvailabResource availability is
limiting agency ability to
progress on UAT
preparation activities,
e.g., UAT Test Plan,
UAT Test Scripts,
Future State Work
Processes.

Archived Issue Id: 006/
005

1. Onboard additional
OIT BA to assist with
mapping future state
work processes to
PALM and write test
scenarios.
2. The SMEs from F&A
team will guide this OIT
BA and will review,
revise, approve, and
use the test scripts in
UAT.
3. OIT BA will guide the
F&A team on the UAT
process and support on
Test Management and
monitoring UAT
progress.
4. Continue to monitor
the effectiveness/

02/28/26 1/7/2026: FL PALM project team shared
revised guidelines on UAT plan and User
stories documentation in late November;
however agency was able to complete the
UAT plan and UAT documentation activities to
the extent possible. FL PALM project team
proposed a Testing schedule and plan, which
is still in 'draft' state, and is used by the
agency to finalize UAT plan. Any changes to
the 'draft' Testing plan may have significant
impact and rework and impact to the agency.
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the effectiveness/
productivity of the QA
resources from OIT and
make course-
corrections, as required.

Open 08/21/23 High - Impacts the ability Staffing/Resource AvailabNot having resource
backup in the FDC F&A
team for recently
created agency
systems, to ensure
business continuity.

Archived Issue Id: 001/
001

1. Crosstrain staff to
ensure adequate
backup.
2. Cross training to be
completed during the
PALM project to ensure
operational resiliency.

12/31/26 1/7/2026: Continuing to monitor and reassess
6 months prior to Go-Live.

FDC Assumptions​

Technology IT Infrastructure for the agency shall support the user access and
continued use of Florida PALM system.

Logged 12/20/24 All users in agency financial
functions.

No change this period.

Processes
Technology

Required operations support team (both IT and F&A team) has
been setup to support Florida PALM system access for the agency
users, e.g. ongoing user access, user/ security roles assignments,
access to data/ reports etc.

Logged 12/20/24 All users in agency financial
functions.

No change this period.

People
Processes
Technology

There will be sufficient engagement by resources knowledgeable
about agency business processes and technical capabilities.

Logged 07/31/23 All agency business systems and
CCN roles

No change this period.

People
Processes
Technology

FDC's Change Champion Network will continue to attend
workshops, working sessions, meetings, and other forums for
collaboration to ensure the continued functionality of inbound and
outbound interface points between the two agencies.

Logged 07/31/23 All agency business systems and
CCN roles

No change this period.

People
Processes
Technology

FDC will understand and document our current state technical
architecture and business systems and modify to integrate with the
financial management solution.

Logged 07/31/23 All agency business systems and
CCN roles

No change this period.

Technology
Data

It is assumed that data in FLAIR will exist in a new field in PALM
except for fields that are discontinued. For the discontinued fields,
it is assumed that PALM project team will communicate the names
of the discontinued fields and will be shared as the data dictionary
is updated for each Palm Design Segment.

Logged 04/22/24 All agency business systems and
the remediation of agency
business systems.

No change this period.

People
Processes
Technology

Additional clarity required from Florida PALM team, for finalizing
the FDC UAT plan

Logged 10/21/24 UAT Planning for user readiness
for performing UAT

No change this period.

People
Processes
Technology

Florida PALM team will work closely with agency team to mitigate
any challenges the agency may face to meet the strict cutover
timeline.

Logged 12/20/24 All users in agency financial
functions.

No change this period.

People
Processes
Technology

Agency team will receive required support (availability of
Infrastructure and Florida PALM team) while performing the User
Acceptance Testing and defect management.

Logged 12/20/24 All UAT Testers. No change this period.

People
Processes
Technology
Data

Enterprise systems shall be available for User Acceptance Testing
including respective business processes.

Logged 12/20/24 All UAT Testers. No change this period.

Technology State PALM team to provide necessary support to the agency for
Cycle-2 Technical Interface Testing

Logged 08/20/25 All agency business systems and
the remediation of agency
business systems.

No change this period.

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

FDC Status Report Confirmation​

November - December 2025 Mark Tallent mark.tallent@fdc.myflorida.com 01/09/26
September - October 2025 Mark Tallent mark.tallent@fdc.myflorida.com 11/05/25
July - August 2025 Mark Tallent mark.tallent@fdc.myflorida.com 09/05/25
May - June 2025 Mark Tallent mark.tallent@fdc.myflorida.com 07/10/25
March - April 2025 Mark Tallent mark.tallent@fdc.myflorida.com 05/12/25
January - February 2025 Mark Tallent mark.tallent@fdc.myflorida.com 03/07/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation

Date:

98 of 131

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=df29461477e34f8a9d89010748dc1293


99 of 131



100 of 131



101 of 131



102 of 131



103 of 131



104 of 131



105 of 131



106 of 131



107 of 131



108 of 131



Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for FGCC

Readiness Workplan

FGCC Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Lisa Mustain

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 98.51%

• Submitted On Time = 40

• Submitted Late = 6

• Pending Submission = 0

Other Task Timeliness:

Score = 97.39%

• Submitted On Time = 73

• Submitted Late = 11

• Pending Submission = 0

Direct Task Completeness:

Score = 95.22%

• Submitted Complete = 38

• Submitted Incomplete = 0

• Completed After Submission = 8

Other Task Completeness:

Score = 89.11%

• Submitted Complete = 41

• Submitted Incomplete = 2

• Completed After Submission = 13

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 5

• Duplicate Filled Role = 9

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/03/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/03/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/03/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/12/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 12/01/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/23/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/19/25 Submission
Complete

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/15/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 03/13/26

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported
Task Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

FGCC Risks​

Open and
Monitoring

11/25/24 Agency Business SystemFGCC is unable to
receive our source data
from Versa (DBPR).
Without this source data
FGCC will be unable to
create revenue inbound
interfaces/spreadsheet
uploads for interface
testing, UAT, and Go
Live.

Increasing 9 (High/High) This risk is the results of
current meetings with
DBPR

FGCC is trying to
identify alternative
methods to create
upload
interface/spreadsheets

This risk has lead to an
issue

FGCC has made some
progress with receiving
our raw dat from DBPR

Open and
Monitoring

09/27/24 User Acceptance Testing FGCC has not found
definitive information

Increasing 6 (Medium/High) This risk was uncovered
by reviewing the

FGCC requests
clarification of the

Additional changes to
process, procedures,

This is still an
outstanding risk

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period
Comments for Nov. -
Dec. 2025

109 of 131



g
about the process,
procedures, and
schedule related
Enterprise systems
updating the PALM UAT
environment during
UAT. This impacts our
ability to develop
appropriate test plans
and may also hinder the
ability to input and
reconcile PALM UAT
data and balances.

y g
available information
from knowledge center
and multiple PALM
workshops

interaction between
each Enterprise
system and PALM
UAT environment
during UAT

p p
and testing plans

g

Open and
Monitoring

06/28/24 Conversion/ConfigurationFGCC has not found
any definitive
information regarding
the scope and depth of
the conversion testing.
Additionally, FGCC has
not found definitive
information about the
available of outbound
interface files that can
be used to reconcile
conversion data in order
to identify conversion
errors.

Increasing 4 (Medium/Medium) This risk was uncovered
by reviewing the
available information
from knowledge center
and multiple PALM
workshops

FGCC has bene told
that the PALM team
is working on
process changes
between Mock 2 and
Mock 3 and that the
Mock 3 conversion
process will provide
more insight

Additional changes to
our Go Live process
and procedures will
need to occur in order
to identify and address
any conversion errors
that are identified after
Go Live

This is still an
outstanding risk

Open and
Monitoring

11/25/24 Interface FGCC has found no
definitive information
about the schedule and
availability of outbound
interface files during
UAT.

Increasing 4 (Medium/Medium) This risk was uncovered
by reviewing the
available information
from knowledge center
and multiple PALM
workshops

FGCC requests
clarification that
outbound interfaces
files will be available
on a daily scheduled
basis

May impact the ability to
complete Testing
objectives and
reconciliation during
UAT

This is still an
outstanding risk

Open and
Monitoring

09/25/24 User Acceptance Testing PALM has explained
that there are no
scheduled resets of
initial data loads during
UAT. This introduces a
risk associated with
overall UAT processing.
Without reset of initial
data loads there is no
way to test and confirm
fixes associated with
errors associated with
data conversion that
cannot be recreated.
This means that the
same errors may still
occur during Go Live.

Increasing 1 (Low/Low) This risk was uncovered
by reviewing the
available information
from knowledge center
and multiple PALM
workshops

FGCC requests that
there be a few
scheduled resets of
initial conversion
data

Adding additional steps
to process and
procedures to identify
and address errors in
cutover promptly

This is still an
outstanding risk

FGCC Issues​

Open 05/12/25 Critical - Impacts theAgency Business SystemFGCC is unable to
receive our source data
from Versa (DBPR).

This has been an
outstanding issue from
the beginning

There is no action plan
to resolve this issue.
FGCC is trying to find
alternative methods of
getting our revenue
data

06/30/26 FGCC has made some progress
inreceiving our raw dat from DBPR

Open 09/17/25 Critical - Impacts theInterface Outbound interface
GLI001 is unavailable
to FGCC. Without the
ability for FGCC to
download any changes
to the PALM COA
values it prevents
FGCC from developing
Agency Business
Systems as well as
business process and
procedures from
ensuring that proper
COA coding is used
when creating and
verifying any inbound
interfaces and
spreadsheets. In
addition, FGCC is
limited in its ability to
develop process and
procedures to validate
proper coding on any
manual transaction prior
to direct input into
PALM.

This outbound interface
is not a financial wave
interface. GLI001 is a
CMS wave interface
that has been in
production for years.

This is not an issue for
PALM UAT as the
PALM project has made
the current COA values
available via download
from the Knowledge
Center for testing and
mock conversion
purposes. However,
these stop gap
measures will not
continue to be available
as we approach Go
Live or after Go Live.
FGCC is completely
blocked from
developing automated
scheduled jobs to utilize
GLI001 in order to
maintain accurate
PALM COA values
within Agency Business
Systems, Inbound
Interface/Spreadsheet

This issue has been
identified during
interface development
and testing

FGCC requests that
DFS provide this
production outbound
interface file to FGCC
as soon as possible

11/30/25 This is still a critical issue

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov. -
Dec. 2025
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files, and other agency
business processes.

Open 09/05/25 High - Impacts the aUser Acceptance Testing The Knowledge Center
business process
screen shots,
descriptions, and
explanations tend to be
incomplete. This
coupled with the delay
in access to UAT
environment impacts
the ability to verify and
validate interface file
layouts, developing
updated agency
business processes,
and finalizing agency
system remediation.

For example, when you
go to the knowledge
center for Acquire and
Setup Assets 40.1 there
are 4 sub process.
40.1.2 Online Asset Add
is described as "creates
individual asset records
from details through
direct input in Asset
Management (AM)."
This page contains zero
screen shots and zero
instructions for how an
Agency AM Asset
Processor would input
anything. Under 40.1.1
Import Asset Add is
intended to describe the
import (inbound
interface/spreadsheet
upload) process. This
does have a few screen
shots. The screen shots
show that the asset
module has 6 tabs
(general, maintenance,
acquisition, location,
license, supplemental).
However, the
knowledge center only
provides a screen shot
of two of these tabs and
therefore the agency
can only guess as to
what is one the other
tabs.

This issue has been
identified during
interface development
and testing

There is no action plan
to resolve this issue.
FGCC requests that
PALM update the
knowledge center or
provide the agencies
access to additional
PALM screen shots until
access to UAT is
granted

06/30/26 This is still an outstanding issue

Open 09/09/25 High - Impacts the aUser Acceptance Testing The Knowledge Center
reports sections
appears to be out of
date or in some case
incorrect.

There are multiple
reports within the
General Ledger Module
that appear to be
incorrect because they
include a column for
GAAFR which is a
FLAIR data element
that has been replaced
and does not exist in
PALM. A few examples
are GLR085, GLR112,
and GLR115.

Additionally, there are
numerous reports that
only provide a message
for "more information
will be available soon"
(GLR132, GLR133,
GLR136, GLR139,
GLR140, etc.)

As we prepare out
testing plan for UAT as
well as our training
plans we are unable to
identify what can be
tested and what will be
available to users and
agency business
systems. Currently, it
has been explained that
if some data is not
available in outbound
interfaces then it would
be available via the
reporting modules. We
are unable to complete
these processes and
plans without knowing
what information may
be available.

This issue has been
identified during
interface development
and testing

There is no plan of
action to resolve this.
FGCC requests that
PALM update the
Knowledge Center
Reporting information

06/30/26 This is still an outstanding issue

Open 05/12/25 Low - All impacts no Interface FGCC will not be able
to utilize all of the built-
in PALM Interfaces in
preparation for UAT and
at PALM Go Live.
Therefore, FGCC will
not be able to utilize all
current capability and
functionality of the new
statewide accounting
system. This also
means that FGCC will
not be able to fully test
available functionality
during UAT. Additionally,
instead of consistent

This was uncovered
during the interface
approval process

There is no action plan
to resolve this issue.
Currently, FGCC must
change our desired
business process and
procedure to
accommodate the lack
of access to all PALM
functionality.

06/30/26 This is still an outstanding issue
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instead of consistent
automated business
processes, FGCC must
utilize a combination of
standard interfaces,
spreadsheet uploads,
and exported hard copy
reports in order to piece
together process and
procedures to send,
receive, and reconcile
data between agency
business systems,
PALM, and other state
enterprise systems.

FGCC Assumptions​

Technology
Data

FGCC is making the assumption that all Enterprise systems will
establish an environment that will coordinate with PALM UAT
and that we will be able to enter transactions/data into the
enterprise UAT environment and these transactions/data will be
integrated into PALM UAT

Logged 05/01/25 Agency Business Sytems

Technology
Data

FGCC will not have a Versa Replacement system in place prior
to PALM Go Live

Logged 05/01/25 Agency Business Sytems

Technology
Data

FGCC will be able to utilize all PALM interface available to
other agencies files at some point after PALM Go Live but will
only have the approved PALM Interfaces for PALM Go Live

Logged 05/01/25 Agency Business Sytems

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Confirmed for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

FGCC Status Report Confirmation​

November - December 2025Lisa Mustain lisa.mustain@flgaming.gov 01/15/26
September - October 2025 Lisa Mustain lisa.mustain@flgaming.gov 11/12/25
July - August 2025 Lisa Mustain lisa.mustain@flgaming.gov 09/09/25
May - June 2025 Lisa Mustain lisa.mustain@flgaming.gov 06/23/25
March - April 2025 Lisa Mustain lisa.mustain@flgaming.gov 05/06/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation Date:
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Helpful Links
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for FWC

Readiness Workplan

FWC Status Report Dashboard Reporting Period

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor

Jessica Crawford

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

Direct Impact Task Timeliness:

Score = 98.4%

• Submitted On Time = 43

• Submitted Late = 6

• Pending Submission = 0

Other Task Timeliness:

Score = 97.59%

• Submitted On Time = 81

• Submitted Late = 3

• Pending Submission = 0

Direct Task Completeness:

Score = 91.46%

• Submitted Complete = 37

• Submitted Incomplete = 3

• Completed After Submission = 8

Other Task Completeness:

Score = 96.32%

• Submitted Complete = 54

• Submitted Incomplete = 0

• Completed After Submission = 3

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 6

• Duplicate Filled Role = 8

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 10/29/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/19/25 Submission
Complete

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/19/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 12/19/25

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/06/26
Indirect N/A 606 Update Agency Readiness Certification

#2
12/15/25 01/09/26 100% - Submitted 01/05/26 Submission

Complete
N/A N/A 671 Submit Bimonthly Agency Readiness

Status Report
12/29/25 01/14/26 100% - Submitted 01/12/26

Indirect N/A 669 01/05/26 01/30/26 50% - In Progress

Project
Impact

Critical
Operational
Element

Task ID Task Name
Task
Planned
Start Date

Task
Planned
End Date

Agency Reported
Task Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

FWC Risks

Open and
Monitoring

11/06/23 Staffing/Resource
Availability

Limited subject matter
expert (SME)
availability

Increasing 6 (Medium/High) Our agency is short-
staffed, therefore, we
have limited access to
SMEs

1. Identify any planned
schedule issues
2. Obtain and include
backup resources in
activities

If SMEs aren't available
to learn and test the
system, we will have
issues once we go live.

No new comments

Open and
Monitoring

11/06/23 Staffing/Resource
Availability

Team Attrition Stable 6 (Medium/High) People come and go 1. Ensure sufficient
cross training in all
project activities
2. Establish and
enforce adequate
documentation
standards

If team members leave,
they take all their
knowledge with them,
making it that much
harder for whoever is
left once we go live.

No new comments

Open and
Monitoring

11/06/23 Training Resistance to change Stable 4 (Medium/Medium) We have a workforce
that is familiar with
current processes, any
type of change, causes
fear amongst the team
members.

1. Include impacted
stakeholders early in
the process and often
2. Educate the reason
for the change and
impact

If folks don't get on
board with the changes,
we will have issues
once we go live

No new comments

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period
Comments for Nov. - Dec.
2025

Submit Monthly Progress Report -
Testing
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Open and
Monitoring

08/09/24 User Acceptance Testing There is no
communication plan
between PALM,
Enterprise systems and
the agencies. FWC is
unable to accurately
define impacts to
processes and
potentially agency
business systems.

Stable 4 (Medium/Medium) Agencies are very
dependent upon the
enterprise systems,
since Florida PALM is
not managing a
communication plan as
part of the process,
agencies are left hoping
there is communication
going to occur.

1. FWC Analysis,
design, and system
remediation is being
based on calculated
assumptions

If we learn of enterprise
changes too late in the
process, we will be at
risk for not being able to
perform the needed
activities within those
applications at go live.

No new comments

Open and
Monitoring

11/06/23 Interface Not all PALM interfaces
are fully
designed/documented,
additionally currently
defined interfaces are
subject to change.

Stable 1 (Low/Low) Since Florida PALM is
using an agile
development approach
interfaces aren't fully
designed and
documented prior to
agencies needing to do
development/remediation
activities

1. FWC Analysis and
design is being based
on calculated
assumptions

If interfaces change too
late in the game, we will
be at risk for not being
able to process
incoming files once we
go live.

No new comments

FWC Issues​

Status Date Opened Date Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual
Resolution Date

Reporting Period Comments for
Nov. - Dec. 2025

FWC Assumptions​
Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

FWC Status Report Confirmation​

November - December 2025 Jessica Crawford jessica.crawford@myfwc.com 01/12/26
September - October 2025 Jessica Crawford jessica.crawford@myfwc.com 11/07/25
July - August 2025 Jessica Crawford jessica.crawford@myfwc.com 09/08/25
May - June 2025 Jessica Crawford jessica.crawford@myfwc.com 07/07/25
March - April 2025 Jessica Crawford jessica.crawford@myfwc.com 05/07/25
January - February 2025 Jessica Crawford jessica.crawford@myfwc.com 03/05/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation Date:

119 of 131

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=5e0d508a28c4422480cde808d1c311ff


120 of 131



121 of 131



122 of 131



123 of 131



124 of 131



125 of 131



126 of 131



127 of 131



Helpful Links​
Dashboard Snapshots

Knowledge Center

Florida PALM Workbook for SCS

Readiness Workplan

SCS Status Report Dashboard Reporting Period​

November - December 2025

Click on the various statistics or dials to view the 
supporting information within your agency's Smartsheet 

Florida PALM Workbook.

Agency Sponsor​

Eric Maclure

RW Task Timeliness ​RW Task Completeness

Direct Impact Task Timeliness​ Other Task Timeliness​ Direct Impact Task Completeness​ Other Task Completeness​

Direct Impact Task Timeliness:

Score = 99.59%

• Submitted On Time = 47

• Submitted Late = 1

• Pending Submission = 0

Other Task Timeliness:

Score = 97.36%

• Submitted On Time = 75

• Submitted Late = 9

• Pending Submission = 0

Direct Task Completeness:

Score = 86.81%

• Submitted Complete = 31

• Submitted Incomplete = 2

• Completed After Submission = 14

Other Task Completeness:

Score = 90.36%

• Submitted Complete = 43

• Submitted Incomplete = 1

• Completed After Submission = 12

The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on 
the task due date. Calculations are based on all RW tasks to date. 

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the 
task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

• Unique Filled Role = 16

• Duplicate Filled Role = 0

• Vacant Role = 0

The Change Champion Network composition 
reflects the completeness of your CCN makeup. 

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and 
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency. 

RW Tasks - Completed or Open Items​

Indirect Processes 574 Prepare Documentation for User
Acceptance Testing

06/02/25 01/09/26 100% - Submitted 01/09/26

Direct People 573-B Complete and Submit End User Role
Mapping Worksheet.

07/14/25 12/19/25 100% - Submitted 12/19/25 Submission
Complete

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 11/04/25 Submission
Complete

Direct Data 662 Submit Updated Configuration
Workbooks

08/11/25 11/05/25 100% - Submitted 11/05/25 Submission
Complete

Direct Data 587-A Complete Data Cleansing Based on
Mock Conversion 3

08/11/25 11/07/25 100% - Submitted 11/05/25 Submission
Complete

N/A N/A 627 Submit Bimonthly Agency Readiness
Status Report

11/03/25 11/10/25 100% - Submitted 11/07/25 Submission
Complete

Indirect N/A 667 Submit Monthly Progress Report -
Testing

11/03/25 11/25/25 100% - Submitted 11/23/25 Submission
Complete

11/24/25

Indirect N/A 668 Submit Monthly Progress Report -
Testing

12/01/25 12/30/25 100% - Submitted 12/22/25 Submission
Complete

Direct Technology 592 Agency IdP SMEs Add End Users to
Agency's Identity Provider

12/08/25 01/09/26 100% - Submitted 01/09/26

Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect N/A 606 Update Agency Readiness

Certification #2
12/15/25 01/09/26 100% - Submitted 01/09/26

N/A N/A 671 Submit Bimonthly Agency Readiness
Status Report

12/29/25 01/14/26 100% - Submitted 01/14/26

Indirect N/A 669 Submit Monthly Progress Report -
Testing

01/05/26 01/30/26 50% - In Progress

Direct Data 597 Complete Data Cleansing Based on
Mock Conversion 4

01/12/26 03/13/26 25% - Beginning Initial
Internal Meetings and
Information Gathering

N/A People 670 Share Florida PALM Updates 01/12/26 01/23/26 50% - In Progress

Project
Impact

Critical
Operational
Element

Task ID Task Name Task Planned
Start Date

Task
Planned
End Date

Agency Reported Task
Progress

Agency
Submission
Date

Status Comment
Project
Verification of
Completion

Agency
Corrected
Submission
Date

Agency Reported​
The Risks, Issues, and Assumptions tables below display only items that were marked confirmed and were opened/logged, closed/resolved or active during the reporting period.

SCS Risks​

Open and
Mitigating

06/11/25 User Acceptance Testing If SCS can not process
end-to-end transactions
at or above FLAIR
transaction times, (i.e.,
invoice-to-warrant
within 48 hours or
procure-to-pay within 48
hours), SCS will not
certify that the PALM
system and Enterprise
Partners are ready for
SCS to go live

Increasing 9 (High/High) SCS has requested
PALM to include formal
UAT testing scenarios
that exercises PALM
processing times
(singular) and
Enterprise Partners
(dual processing
dependencies)

SCS has requested
PALM to include formal
"performance based"
UAT test scenarios that
includes multiple end-
to-end transaction types
that measure life-cycles
timings in PALM and
Enterprise Partners
against what FLAIR and
Enterprise Partners
achieve today Service

SCS will not accept the
PALM solution for go-
live.

SCS has requested
PALM to include formal
"performance based"
UAT test scenarios that
includes multiple end-
to-end transaction types
that measure life-cycles
timings in PALM and
Enterprise Partners
against what FLAIR and
Enterprise Partners
achieve today Service

Status Date
Opened

Date
Closed Primary Risk Category Risk Title Trend Risk Rating Background Monitor/Mitigation

Plan/Resolution
Impact if Risk Becomes
an Issue

Reporting Period
Comments for Nov. -
Dec. 2025
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Level Agreement (SLA)
targets need to be
defined and achieved
with UAT testing for
SCS to accept the
PALM and Enterprise
Partner systems for go-
live.

Level Agreement (SLA)
targets need to be
defined and achieved
with UAT testing for
SCS to accept the
PALM and Enterprise
Partner systems for go-
live.

Open and
Mitigating

05/02/25 User Acceptance Testing If PALM is not fully
operations in UAT, then
SCS schedules,
timelines, and delivery
dates in SCS IMS will
need to be delayed with
dependencies adjusted.
.

Depending on what
PALM UAT functionality
is delivered, SCS’s will
need to reassess which
parts of our Financial,
HR/Payroll, and
Reporting operations
PALM will be able to
service. To ensure
proper alignment is in
place to operate in
PALM throughout UAT
and possibly Training
and Production, SCS
must perform additional
analysis of our business
process models,
staffing levels, resource
structures, workflows,
operating procedures,
and changes to internal
Agency Business
Systems to determine
our SCS functional and
technical operational
models.

Increasing 6 (High/Medium) Milestones missed,
Schedules and
Timelines have been
extended

Requested through
IV&V to have PALM
communicate directly to
all agencies their
progress against plan
on establish “control
thresholds information"
on a regular basis.
Following up with PALM
POC’s and other
Agency contact.

SCS schedules,
timelines, and delivery
dates in SCS IMS will
be delayed with
increases in time and
costs.

SCS is in contact with
IV&V to have PALM
communicate directly to
all agencies their
progress against plan
on establish “control
thresholds information"
on a regular basis.
Following up with PALM
POC’s and other
Agency contacts

Open and
Mitigating

05/02/25 User Acceptance Testing If Enterprise Partner
applications are not
operational in UAT, then
SCS schedules,
timelines, and delivery
dates in SCS IMS will
need to be delayed with
dependencies adjusted.
.

Enterprise Partners are
critical in processing
SCS Financial,
HR/Payroll, and Report
distribution information.

Depending on what
functionality is
delivered, SCS’s will
need to reassess which
parts of our Financial,
HR/Payroll, and
Reporting operations
PALM and Enterprise
Partners will be able to
service. To ensure
proper alignment is in
place to operate in
PALM throughout UAT
and possibly Training
and Production, SCS
must perform additional
analysis of our business
process models,
staffing levels, resource
structures, workflows,
operating procedures,
and changes to internal
Agency Business
Systems to determine
our SCS functional and
technical operational
models..

Increasing 6 (High/Medium) PALM has encouraged
Agencies to take on
more responsibilities by
directly engaging
Enterprise Partners
(EP). This approach
can overwhelm EPs.

SCS is focusing on
internal ABS testing and
defining where
Enterprise Partners can
be leveraged. Also,
communicating with
external partners our
requirements &
expectations for
successful integration
support

Continuing to reach out
to Enterprise Partner
(EP) POC, PALM
POC’s, and other
Agency contacts.
Attending EP
workshops and demos
as they are made
available.

SCS will not be able to
process critical
transactions end-to-end
in PALM resulting in
schedules, timelines,
and delivery date
delays.

SCS has focused on
internal ABS testing and
defining where
Enterprise Partners can
be leveraged. Also,
communicating with
external partners our
requirements &
expectations for
successful integration
support

Continuing to reach out
to Enterprise Partner
(EP) POC, PALM
POC’s, and other
Agency contacts.
Attending EP
workshops and demos
as they are made
available."

Open and
Mitigating

05/02/25 Staffing/Resource AvailabIf SCS does not receive
supplemental funding
as requested, then
SCS’s ability to migrate
and transform to PALM
Financials, HR/Payroll,
and Reporting at go-live
will be at risk.

Receiving requested
funds will allow SCS to
properly prepare,
migrate, and transition
to PALM Financial,
HR/Payroll, and
Reporting operations
within schedules,
timelines, target
delivery dates, and
costs.

Increasing 6 (High/Medium) SCS will submit
supplemental funding
request and justification
to support additional
SCS resources

Monitoring funding
allocations

SCS’s ability to migrate
and transform to PALM
Financials, HR/Payroll,
and Reporting at go-live
will be at risk.

Continues to monitor
funding allocations

Open and
Mitigating

06/06/25 User Acceptance Testing If PALM Business
Intelligence, Reporting
and Data Warehouse is
not similar to FLAIR
functionality in UAT,
then SCS will to have to
modify our current
PALM defined business
process models,
staffing levels, resource
structures, workflows,
operating procedures
and changes to internal

Increasing 4 (Medium/Medium) In July 2024, prior to
opening a Risk, SCS
sent a question to the
PALM Project Team
regarding Financial
Transaction Details and
received a response in
December. This did not
satisfy SCS reporting
requirements that are
provided in FLAIR
today.

Following up with PALM
POC’s and other
Agency contacts.

Sent an email to PALM
on June 06/06/2025
requesting similar
FLAIR Data Warehouse
capabilities and for
PALM to conduct a
session discussing
reporting
solutions/alternatives

SCS will not be able to
properly provide pre-
defined and custom
reports for individuals,
units, organizations,
locally, and remotely
(Florida-wide SCS
community).

SCS continues to follow
up with PALM POC’s
and other Agency
contacts.

Sent an email to PALM
on June 06/06/2025
requesting similar
FLAIR Data Warehouse
capabilities and for
PALM to conduct a
session discussing
reporting

SCS to go live. achieve today. Service achieve today. Service

Agency Business with agencies solutions/alternatives
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Agency Business
Systems which will
delay SCS schedules,
timelines, and delivery
dates.

with agencies.

SCS has received
responses from PALM
around operationalizing
PALM delivered
Business Intelligence,
Reporting and Data
Warehouse
functionality.

SCS is currently set to
begin testing internal
ABS testing scenarios
that will accommodate
“end-to-end” functional
scenarios between
PALM, SCS, &
Enterprise Partners.
However, based on
PALM's responses to
SCS questions around
PALM delivered
Business Intelligence,
Reporting and Data
Warehouse utilization,
SCS is having to modify
our current PALM
defined business
process models,
staffing levels, resource
structures, workflows,
operating procedures,
and changes to internal
Agency Business
Systems. SCS
Transaction History will
be our heavy lift on how
to retrieve transactional
data fields from a wide
array of PALM tables.

solutions/alternatives
with agencies.

SCS has received
responses from PALM
around operationalizing
PALM delivered
Business Intelligence,
Reporting and Data
Warehouse
functionality.

SCS is currently set to
begin testing internal
ABS testing scenarios
that will accommodate
“end-to-end” functional
scenarios between
PALM, SCS, &
Enterprise Partners.
However, based on
PALM's responses to
SCS questions around
PALM delivered
Business Intelligence,
Reporting and Data
Warehouse utilization,
SCS is having to modify
our current PALM
defined business
process models,
staffing levels, resource
structures, workflows,
operating procedures,
and changes to internal
Agency Business
Systems. SCS
Transaction History will
be our heavy lift on how
to retrieve transactional
data fields from a wide
array of PALM tables."

Open and
Mitigating

10/07/25 Interface If PALM Interfaces do
not provide Asset
information that relates
to specific payment
transactions through
the API031 Outbound
Voucher and Payment
Extract interface, then
SCS will not be able to
load that information
into our ABS Trans-
History application for
Agency to utilize

Stable 4 (Medium/Medium) SCS requires Asset
information that relates
to specific payment
transactions be
available for our ABS
Trans-History
application for users to
utilize

SCS is looking at
alternate ways to load
Asset information that
relates to specific
payment transactions.

SCS will not be able to
load that information
into our ABS Trans-
History application for
users to utilize.

SCS has worked with
PALM to load Asset
information that relates
to specific payment
transactions by adding
an additional Asset
interface file of AMI003

Open and
Mitigating

10/31/25 Agency Business SystemIf SCS does not receive
clear instructions from
People First and PALM
on how to perform our
annual Leave Liability
and ARS reconciliation,
then SCS time-to-close
will be extended to
allow for additional
manual processing to
complete our Leave
Liability balance
postings to DFS
Financials.

Increasing 4 (Medium/Medium) This situation exists
because SCS does not
use People First for
employee time entry
processing. SCS
utilizes two ABS
applications instead,
ARS for employees to
enter their time
throughout the fiscal
year and Leave Liability
to reconcile and post
their liability balances to
DFS Financials at
yearend.

SCS must interpret any
People First and PALM
HRMS changes within
the context of our
configuration, then
reach out when
necessary for clarity.

SCS time-to-close will
be extended to allow for
additional manual
processing to complete
our Leave Liability
balance postings to
DFS Financials.

SCS has interpreted
People First and PALM
HRMS changes within
the context of our
configuration, then
reach out when
necessary for clarity.

Open and
Mitigating

05/02/25 Identity Provider (IdP) If SCS domain
transition from “.org” to
“.gov” is not complete
before PALM UAT is
available, then SCS
users may have trouble
accessing the PALM
UAT environment
resulting in falling
behind with migration
and transformation
activities in UAT.

Stable 1 (Low/Low) This change has
impacted current SCS
Cash Management
(CM) users' ability to
access the current
PALM CM application. If
these changes aren’t
rolled out before PALM
UAT begins, it will affect
timely submission of
upcoming tasks and
can also affect SME
access to the UAT
environment.

SCS is working with
PALM IT with case
number CS0012635 - to
resolve any .gov related
access issues.

SCS users may have
trouble accessing the
PALM UAT environment
resulting in falling
behind with migration
and transformation
activities in UAT.

SCS continues working
with PALM IT with case
number CS0012635 - to
resolve any .gov related
access issues.

Open and
Mitigating

05/02/25 Conversion/ConfigurationIf SCS does not
understand how PALM
is converting FLAIR
Vendor/Sequence
Numbers to PALM
Supplier Numbers, then
SCS will not be able to
properly process
Contracts and Supplier
transactions correctly.

FLAIR Vendor/Seq
number to PALM
Supplier number
conversion cross-walk
is critical in processing
transactions correctly.

Stable 1 (Low/Low) SCS is working with
PALM and MFMP to
determine how FLAIR
Vendor/Seq # are
converted to PALM
Supplier #

SCS is working with
PALM and MFMP to
determine how FLAIR
Vendor/Seq # are
converted to PALM
Supplier #

SCS will not be able to
properly process
Contracts and Supplier
transactions correctly.

SCS continues to work
with PALM and MFMP
to determine how
FLAIR Vendor/Seq #
are converted to PALM
Supplier #

SCS Issues

Open 05/07/25 High - Impacts the ability Business Process ChangSCS is adopting new
PALM HR/Payroll
business processing
requirements, designs,
& reporting:
- This will Impact
internal SCS ABS ARS
Timekeeping, Leave
Liability reconciliation
with PALM Financials
and SCS HRIS payroll
reporting from PALM

Implementing the
information collected
during the PALM
HR/Payroll workshops.
SCS is conducting
internal design sessions
to update agency
procedures.

Validating updated
processing with SCS
HR, F&A, & OIT

07/31/25 SCS has adopted new PALM
HR/Payroll business processing
requirements, designs, & reporting:
- This will Impact internal SCS ABS
ARS Timekeeping, Leave Liability
reconciliation with PALM Financials
and SCS HRIS payroll reporting from
PALM

Status Date
Opened

Date
Closed Priority Primary Issue Category Issue Title Background Action Plan Planned or Actual

Resolution Date
Reporting Period Comments for Nov.
- Dec. 2025
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SCS Assumptions​

People
Processes
Technology
Data

SCS is assuming that PALM will provide full application
functionality for all modules & business processes to support
SCS’s modified production performance model.

SCS is creating internal ABS testing scenarios that will
integrate a complete “end-to-end” testing scenario between
SCS, Enterprise Partners, & PALM

Logged 06/06/25 SCS Business Units:
- F&A
- Budget
- Contracts & Grants
- HR/Payroll
- OIT
- Courts Administration

SCS continues to assume that PALM will provide full application
functionality for all modules & business processes to support
SCS’s modified production performance model.

SCS has created internal ABS testing scenarios that will integrate
a complete “end-to-end” testing scenario between SCS,
Enterprise Partners, & PALM

People
Processes
Technology
Data

PALM related changes to Leave Liability and ARS will not be
processed until June 2027, post PALM go-live date targeted for
January 2027. There will be a grace period from PALM’s go-
live date to the date when Leave Liability and ARS will be
processed for fiscal end-of-year reconciliation and posting to
PALM

Logged 10/28/25 SCS Business Units:
- F&A
- HR/Payroll
- OIT

PALM related changes to Leave Liability and ARS will not be
processed until June 2027, post PALM go-live date targeted for
January 2027. There will be a grace period from PALM’s go-live
date to the date when Leave Liability and ARS will be processed
for fiscal end-of-year reconciliation and posting to PALM

Critical Operational
Elements Assumption Status Date Logged or

Removed
Impacted Stakeholder(s) and/or
System(s) Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's readiness status. I have

reviewed and confirmed the accuracy of my agency's readiness status
as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

SCS Status Report Confirmation​

November - December 2025 Eric W. Maclure, State Cmacluree@flcourts.org 01/14/26
September - October 2025 Eric W. Maclure, State Cmacluree@flcourts.org 11/07/25
July - August 2025 Eric W. Maclure, State Cmacluree@flcourts.org 09/09/25
May - June 2025 Eric W. Maclure, State Cmacluree@flcourts.org 07/10/25
March - April 2025 Eric W. Maclure, State Cmacluree@flcourts.org 05/07/25
January - February 2025 Eric W. Maclure, State Cmacluree@flcourts.org 03/10/25

Reporting Period Agency Sponsor
Name: Confirmed By: Confirmation Date:
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