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Administrative
Budget

FY 2024-2025 Spend Plan Summary as of July 31, 2024

Cateqor Projected Incurred Released Release
gory FYTD FYTD FYTD Remaining

FLAIR System Replacement
SSI Implementation Services
Facilities and Maintenance
Production Support

Production Support Administration
Oracle Software and Maintenance
Project Administration

Additional Facilities

ERP and OC Support Services
QA Support Services

IT Service Management
Contingency

Salaries & Benefits

HR Transfer and Risk Management
Insurance

$3,724,004
$2,250,000
$34,641
$1,134,539
$2,403
$27,840
$22,097
$10,756
$159,536
$82,192
$38,576
$0
$823,872

$14,130

$4,600,582

$3,754,459
$2,250,000
$34,641
$1,225,344
$2,384

$0

$3,269
$10,756
$149,537
$78,528

$0

$0
$697,273

$0

$4,451,732

$11,595,340

$1,304,572
$0
$9,886,462

$32,587

$22,818,961

$7,840,881

$1,304,572
$0
$9,189,189

$32,587

$18,367,229

I@ridaPALM

nning, Accoun

Executive Steering Committee Meeting

ting,

and Ledger Management

08/21/2024


http://www.myfloridacfo.com/floridapalm/default.htm

Administrative
Risks and Issues

» No new Issues have been opened or closed

» One Risk has been closed and five remain with a score of 6+
o Risk 7 — Design Segment IV — CLOSED
o Risk 4 — Agency Engagement
Risk 5 — Timing and Efficiency of Information Sharing
Risk 6 — Contracts Outside of the Project — Trend changed to increasing
Risk 8 — Build Segments — Updated to include DW/BI
Risk 9 — System Testing — Updated to include DW/BI

» One Risk with a score of 3 has been updated
> Risk 2 — Updated to add include agency impacts and DW/BI

o

(0]

o

(¢]
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Administrative
Schedule

Stage Gate Critical Path Item

Solution Design — Segment |1l (D641) Complete
Process Models — Payroll (D639) Complete
Master Data Configuration Workbooks (D640) Complete
SG2 - Ready to Begin System Testing Updated Technical Architecture Design (D642) Complete
OCE:i/tBe?i/j:OEZ)isign is at least 95% complete and Segment | Build is Update Process Models — Financials — Segment Il (I-WP101) Complete
Z%r;r%l\?:l: Level: Project Director - ESC Awareness 2l — Segmems | (e SOMIEE
Solution Design — Segment IV (D644) Complete
Update Process Models — Financials — Segment IV (I-WP101) In Progress
Environment Builds — System Test Environment Complete
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Administrative

Schedule

Establish DW/BI Environments (D647) Complete
Build — Segment Il (D648) Complete
Security Roles Matrix (WP405) In Progress
Environment Builds — Mock Conversion Test Environment In Progress
Environment Builds — Interface Test Environment Future
Solution Design — DW/BI (D650) In Progress
Mock Conversion | (D651) In Progress
SG3 — Ready to Begin UAT Build — Segment 11l (D649) In Progress
03/28/2025 Build — DW/BI — Segment | (D653) In Progress
Criteria: Design and Build are complete; System Test is at least 90%
complete; UAT environment is ready for testing System Test — Segment | (D652) In Progress
Approval Level: ESC Mock Conversion Il (System Test) (D655) Future
Build — Segment IV (D654) Future
Build — DW/BI — Segment Il (D659) Future
Environment Builds - UAT Test Environment Future
System Test — Segment Il (D656) Future
Build — DW/BI — Segment |1l (D688) Future
Mock Conversion 11l (UAT) (D657) Future
System Test — DW/BI (D661) Future
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Administrative
Schedule

Stage Gate Critical Path Item

SG4 — A Read Training Build (I-WP110) Future
= enc eadiness .
11/26/2025 9 y Role Mapping Worksheet (I-WP118) In Progress
Criteria: Agency Readiness Certifications have been received Readiness Workplan (I-WP126) Complete
Approval Level: ESC ] o

Agency Readiness Certification (I-WP128) In Progress
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INDEPENDENT VERIFICATION AND
VALIDATION (IV&V)

CONTENT PROVIDED BY PUBLIC
CONSULTING GROUP
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V&V Update )
Project Management

» Delayed Tasks have increased from 395 in the June Monthly Assessment
Report to 534 as of the 8/9/24 status date in the Florida PALM Project
Schedule

D649 — Completion of Build Segment Il has 194

Configurations with Future Dependencies has 166

D650 - Completion of Solution Design (Requirements) DW/BI has 53

I-WP129 — Develop ETL Technical Specifications, Programs, and Unit Test Plans has 22

Additional WPs, Internal Work Products (I-WPs), and Project Management-related tasks

continue to make up the rest

» The SPI continues to hold steady above .90, this means the PALM Project is
progressing at above 90% of the planned pace

o

(¢]

o

(e]

(¢]
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V&V Update )
Open Findings

» Finding 12 — Inconsistency in Requirements Traceability

o Opened in the Florida PALM IV&V September 2023 Monthly Assessment Report

« Additional cross-checks are in place to mitigate future inconsistencies between the RTM and the
Functional Designs

o Florida PALM IV&V performed a traceability analysis as part of reviewing D644 —
Completion of Solution Design (Requirements) Segment IV

* Inconsistencies noted in the initial review were corrected prior to Deliverable acceptance

o The Florida PALM IV&V Team will conduct a similar analysis on Segment V and DW/BI
designs

Fl@ridaPALM
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V&V Update )
Open Findings

» Finding 14 — Risk that Delays to Build Could Impact the Completion of
System Testing and the Start of UAT
o Build Segment | completed about 7 weeks behind schedule
o Build Segment Il completed about 3 weeks behind schedule

o Build Segment Il is also currently behind targets for drafting Application Development (AD)
documents

- Additional Development Staff (16% increase) is planned for August through December to
accelerate remaining Build activities

» The Florida PALM IV&V Team estimates that Development will be completed

by the end of January, which is four weeks after the scheduled date

o At this point, there is no direct impact on the end of System Testing or Stage Gate 3 - Ready to
Begin UAT

o There is a risk that System Test Cycles may be impacted, which could impact System Testing if
Development and System Test Scripts are not planned and coordinated

Fl@ridaPALM
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V&V Update )
Functional Design

» Segment V Design:
o Successfully completed on 8/2/2024 (on schedule)

o Florida PALM IV&V reviewed D644 — Completion of Solution Design (Requirements)
Segment IV and the Design documentation is complete and thorough

» DW/BI Design:
> Includes 74 Functional Designs (FDs) for DW/BI reports

> Designs are currently behind schedule, and the Florida PALM IV&V Team estimates that
completion will be about 6 weeks behind schedule at the current pace

o The Florida PALM IV&V Team will assess the quality of the DW/BI FDs as part of
reviewing D650 — Completion of Solution Design (Requirements) DW/BI

Fl@ridaPALM
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V&V Update )
Development

b BUI|d Segment Il

Completed on 7/22/24 (about 3 weeks behind schedule)

o The Florida PALM IV&V Team reviewed Segment Il Application Development (AD)

documents, provided guestions to the Florida PALM Project Team, and received
responses

> No significant concerns were identified during the review and the documents were high
quality
» Build Segments Ill and IV
o 129 FDs are part of Build Segment Il
- Started at the beginning of July and targeted to be complete by 9/30/24 but is behind schedule

* The Florida PALM IV&V Team estimates that Segment Il will not be completed until early
November

o 105 FDs are part of Build Segment IV
» Planned to be completed by 1/6/25

* An increase of 8 Development Staff starting in July (16% increase) should accelerate Segment Il
and 1V Build

Fl@ridaPALM
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V&V Update )

» Significant overlap ;Z?;Segmentlll IS5 5/5|5(2[8[=|3(S|S[S[S|S8[S|5(5|F[3|5]5|8|8|R[R|5|5]3
between Dev and :;/;.:; F;ro;'ecte:l:luild Segment Il
Syste m Testin g 2/&\{ Poro(j:ectfc.egd Buti.ld S\(Ieglr.r;er:? v
. . Czcle 1-Security Validation
4 Req u | reS extenS|Ve Cycle 2-Financials Module Specific Processing
. . Cycle 3-Financials Interface Programs Validation
CO O rd | n atl O n b etwee n Cycle 4-Financials Cross Module Processing
. Cycle 5-Core Payroll Processing
D EV a.n d Te Stl n g te am S Czcle 6-Miscell:neous Payroll Processing
Cycle 7-Cross Application Processing
» Risk that delays in DeV [ceiespaoiveartad coss processing
Interface Testng - Segment |
COU Id fOI’CE Interface Testing - Segment Il
rescheduling of TESHING e e o &
Cycles, which could Stago Gato3- Rendy 10 Bagin VAT i
impact the overall UATSogmant
SySte m TeStI n g tl m e I | n e UAT Segment Ill (Extends thru 11/21/25)
(IV&V Finding 12 and  foenesmen
Project Risk #8) System estng T
Integration Testing )
Mock Conversion Completion Milestone ¢ '
UAT Fl@ridaPALM
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V&V Update
Organizational Change Management

» Agency Readiness Touchpoints:
o Readiness Coordinators (RCs) have advised agencies to update Smartsheet with comments and
status for overdue Tasks
o Some RCs offer pre-submission reviews of Readiness Workplan (RW) Tasks to agencies; Florida
PALM IV&V Team encourages all RCs to adopt this as part of Task verification

» Design Workshop Attendance:
o RCs encouraged registration and in-person attendance at Segment IV Design Workshops; IV&V
recommends emphasizing to agencies that sending Subject Matter Experts instead of PMs or
liaisons can help maximize the workshops’ benefits

o Some agencies conducted post-workshop debriefs to share insights and integrate new information
into their Florida PALM Project work; RCs and the Readiness Team also promote this practice as
part of OCM; IV&V recommends continuing this approach for its peer-learning benefits

» Florida PALM Information Dissemination:

o The Florida PALM Readiness Team is exploring sharing questions and answers from the Questions
Log across agencies; IV&V recommends implementing this change and suggests using other
methods, like Task Talks, if Smartsheet isn’t viable

Fl@ridaPALM
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V&V Update
Agency Readiness

» The Florida PALM IV&V Team has observed a recent increase in the Open

Risks and Issues reported by the agencies

o The Florida PALM IV&V Team is reviewing the critical Risks and Issues and contacting
agencies to better understand their Risk management processes and mitigation strategies

» Agencies are continuing to make progress through the assigned critical

Tasks, but some have difficulties keeping pace with current work

o Several agencies with new Project Managers and staff were observed during Agency
Touchpoints strategizing on how to complete Tasks 500-505; this practice is encouraged
to continue improving task completion and reducing risk

o The Florida PALM IV&V Team will review the agency submissions for Data Readiness
Analysis and Data Cleaning Activities regarding Agency Readiness for Mock Conversion,
Interface Testing, and UAT

Fl@ridaPALM
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TESTING ACTIVITIES
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Testing Summary °

Ten (10) unique testing services will be conducted during the Financials and Payroll Waves
Implementation.

Test to ensure that
the system is capable
of operating at
realistic and peak
workloads

Test to validate the
Solution and each of
its components may
be recovered in the
event of any
unplanned incident

Test to validate
the Solution works
across systems
including legacy
systems

Test to verify the
system can perform
the end-to-end
business processes
as expected

Test to validate
individual objects
. operate according
Requirements to approved design
specification

Test focuses on
executing user driven
business processing and Disaster

rocedures Performance
Test to compare P Test Recovery

outputs between Test
PYRL and the

Business

Solution
Process U Penetration
Models ser
: Interface Payroll Test
Unit Test Test P Acceptance
Test
RICEFW
Testto
; validate the
Regression Test security of
the Solution

Configuration

Mock Conversion Test to validate

(includes Mock Conversion that corrections
and Validation) and component

changes would
not negatively
Test to prove that affect previously
field mappings accepted
and data functions
conversions are
correct

Security 'Roles Type of Testing
Matrix ) )
. Functional Testing

. Technical Testing
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Testing Methodology

20

» The Florida PALM testing methodology includes repeatable set of steps for test planning,
preparation, execution and close, applicable to each testing service.

Plan

Develop
test plan

Test Plan

Test objectives
Test scope

Test approach
Test enviranment
requirements
Test metrics
Entry and

exit cnteria

Test resources

Patronlsg

Prepare

Prepare test

Test Model Test Environment

Test cycles / = Physical test data

scenarios
Expected results
Test scripts

Test data

Execute

SIR discovery
and resolution

Execute test

Test Plan

Execution
= Actual results
= Status reports
» SIR logs

Close

Exit criteria
approval

Test Closure

+ Closure memo

Manage Test Services

+ Monitor and control scope & schedule

Manage entry/exit criteria

>

Develop Test Plan — Overview of the testing methodology, tools
anticipated to be utilized, and kickoff meetings to facilitate inter-
team communication on processes, procedures, deliverables,
schedules, and deadlines. Developing test cycles and creating and
prioritizing test scenarios and expected results.

Prepare Test — Test model with test scripts, test data, and the
expected results given the input test data. Test environment setup
for each test stage service with sufficient lead-time to keep the
project on schedule; the technical environment consists of
directories, source code, database(s), data, user ids, and security
access necessary to test the system.

Execute Test — Execution of test scripts, and verification of actual
results against expected results; discrepancies identified, resolved
and regression tested following the SIR management process.

SIR Discovery and Resolution — Log for SIRs as they are
identified, prioritized, managed, assigned for resolution, and
resolved.

Exit Criteria Approval — Summary of information about the test
and approval by all relevant parties.

Manage Test Stages — Monitoring and controlling scope,
schedule, resources, and risks; quality is managed using entry/exit
criteria and metrics, and communication and coordination among
Project Teams must be in place to discuss hindrances, risks,
issues, and status.
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System Testing Timeline e

12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11

Build & Unit Test (FIN & PAY)
Mock Conversion Testing (4) ‘ Cutover Dry Runs (3)

‘ Disaster Recovery Testing

System and Quality Assurance Testing Preparation

Key Milestones: | System and Quality Assurance Testing Execution (FIN/PAY) |
. . . Performance

December 2023 — Build and int Testing Began ‘ Cycle 2 — FIN Module specific H Cycle 7 — Cross Applications ‘
August 2024 — Mock Conversion and SICCESSINg
System/Quality Assurance Testing for Financials and ——— ‘ Cycle 3 FIN Interface Programs ‘ Misc?lllgLeegu_s F;Ar\(\)rc -
Payroll Began . . Configuration
AUQUSt 2024 — Build for PW/Bl begms . ‘ Cycle 4 — FIN Cross Modules I Cycle 8- FIN YEC ‘ . .
October 2024 — Connectivity Testing with Csyg[':ﬁriy‘ Penetration Testing

Interface Partners Begins ‘ Cycle 5 — PAY Core Processing ‘ Cycle 9 — PAY YEC ‘

December 2024 — Build for Financials and
Payroll Ends

January 2025 — Interface Testing with Interface Connectivity )
Partners Begins Testing Interface Testing

February 2025 — Batch Testing Begins

April 2025 - System Testing Ends, User Acceptance
Testing Begins and Disaster Recovery Testing

June 2025 — Payroll Parallel Testing Begins

July 2025 — Penetration Testing Begins and Cutover

Dry Runs Begin

August 2025 — Performance Testing Begins Regression Testing
October 2025 — UAT ends

FIgridaPALM
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Testing Activities
Stage Gate 2 — Ready to Begin System Testing

» Stage Gate 2 — Ready to Begin System Testing
o Entry Criteria — Contractual
v/ Financials Payroll Design is at Least 95% Complete — 100% Complete
/ Build Segment | is Complete — Build Segments | and 1l are Complete
o Entry Criteria — Additional Considerations
v/ System Testing Environments are Ready
v/ User Access Has Been Created
v/ Smoke Testing Has Been Conducted
v/ System Investigation Request Tool is Ready
V/ Initial Test Scripts (Cycle 0 and 1) are Approved
o Stage Gate 2 Approved on August 5, 2024
o System Testing Began on August 5, 2024

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Testing Activities
Quality Assurance Testing

» State Project Team Quality Assurance Testing
o Quality Assurance Team and Primary Responsibilities
- Formed in April — June 2024
-+ SiX (6) Team Members
- Reviews Contractor Test Scripts
- Creates Additional Test Scripts
- Validates Test Execution Completed by Contractor
- Executes Quality Assurance Testing Scripts
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READINESS AND IMPLEMENTATION

FIgridaPALM

Planning, Accounting, and Ledger Management

Executive Steering Committee Meeting 08/21/2024



http://www.myfloridacfo.com/floridapalm/default.htm

25

AGENCY READINESS ACTIVITIES
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< 535 Update Workforce Readiness

| ! 1
| ! |
| ! 1
I ! |
I ! |
I ! |
| ! 1
| ! 1
. 1 .

Plan
“~536A: ﬁ;i""etjt;?f;‘ %j}’f;‘;‘lg# e 5306B: create Agency Specific UAT Plan — Subtask B 536C: <13reate Agency Specific UAT Plan — Subtask C |
. ' ' ! ; ' Create Training Plan
540 ggﬂ\j Elsgllgtzs *549: Submit Training Survey 559 izir"? 'lleg(;I:tis 564 LRI 568 for Agency Managed =

Florida PALNII Users End User Trqining
1

1 1 !

Share, Review, and Update
* - ) ) >
567 Configuration Workbooks

*541A, B ,C: Complete Configuration Workbooks for Segment IV

542 Complete Data Readiness Analysis and Data Cleansing Activities for Segment IV

543 Identify Change Impacts and Update Agency Business Process Documentation for

560 Submit Change Analysis Tool
Segment IV ",

544 Update Agency Business System Documentation for Segment IV 561 Remediate Agency Business Systems based on Segment IV —

1

*545A’ B : Update and Finalize Florida PALM Conversion Inventory for Segment IV

*546 Update Florida PALM Interface Inventory for Segment IV

1 X

5477 : Remediate Agency Business Systems based on Segment II|

<— 53] Remediate Agency Business Systems based on Segment Il *5 B/ update Florida PALM Interface Inventory for Data Warehouse

558 Update Agency Business System Documentation

I
1
1
1
1
I
1
1

Confirm Receipt T . o . . ; ,
* . : e * * & Distribution of * « Participate in Connectivity Testing for dycle 1 . Partlmpate e ,Validate Detailed
548 ﬁzﬂggn;r:”e 550 MET Credentials 554 Interface Testing and Mock Conversion|1 *565 in Mock 566.Cycle 2 Interface

Conversion 2

Testing Information
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I
|
:
: Identify |&
|
|
1
[}
1
1

Testing Preparation for Mock
Conversion 2 I

. - . ! . CrtCnvrinFiIl in \ !
* Ind|Cates Direct ImpaCt to the PI‘Oject *556: Pr:s;ati(:)n fOrS'\aOCk - Executive Steering Committ¢e Meeting 08/21/2024i

T Conversion 2 - |

I
. Prepare for Interface '% . Certify Data Readiness in
553: *555:
|
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1
1

1

1

1

1

1

1

1

1
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Readiness and Implementation
Dashboard Summary T e T

AHCA
APD
CITRUS

DBPR

DCF

DEM

COM

Observations: ol

(Z) _5 Green - 23 % Green - 24 g:f

O ’§ Yellow - 11 = Yelow - 11  Increase in o

S Red - 1 fif] Red -0 Green for CCN | oo

S % Composition o

Q . o

©  Increase in 0%

Yellow for i

Completeness =

DACS

(@) - . . FDC

il Green - 30 =8l Green — 35 « 7 agencies with |

=3 \elow -5 Sl Yellow - 0 two Yellows, up |
g Red - 0 S Red-0 from 5 in July e

= - FWC

= (0] JAC

D_ LEG

PSC

SCS
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Readiness and Implementation
Outstanding Tasks

» 22 outstanding / late tasks (+6 from last month)

» 28 agencies with outstanding / late tasks (+4 from last month)

o Concentration around Data Readiness, Change Impacts, ABS Remediation,
and Update Workforce Readiness Plan tasks

o 5 of 28 agencies have only one outstanding task for Segment | ABS
Remediation (-2 from last month)

» 8 agencies have not submitted File Managers in preparation of
Connectivity Testing (Task has Direct Impact)

Fl@ridaPALM
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Readiness and Implementation

Segment |l RW Task Completion Updates
Tasks Due 4/12/2024

Complete Submitted —

Pending Not

(Change since Pending Resubmission | Submitted

last month) Review

514 — Complete Data Readiness Analysis and 27 (+1) 0 3 5
Data Cleansing for Segments | and Il

515 — Identify Change Impacts and Update 23 (+3) 4 3 5
Agency Business Process Documentation for
Segments | and Il

516 — Update ABS Documentation For Segment |l 33 (+1) 0 0 2

517 — Update Conversion Inventory for Segment || 35 (+0) 0 0 0
(All Agencies Marked Complete)

518 — Update Interface Inventory for Segment Il 35 (+1) 0 0 0
(All Agencies Marked Complete)

M Patronis
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Readiness and Implementation
Segment |l RW Task Completion Updates
Tasks Due 7/12/2024

Submitted :
Complete | — Pendin FERCII Not
P 9| Resubmission | Submitted
Review
526 — Complete Data Readiness Analysis and Data 25 1 2 7
Cleansing for Segment Il
527 — ldentify Change Impacts and Update Agency 20 4 4 7
Business Process Documentation for Segment Il
528 — Update ABS Documentation For Segment lll 27 2 2 4
529 — Update Conversion Inventory for Segment Ill 32 1
530 — Update Interface Inventory for Segment Il 30 1 2 2

As of 8/17/2024

Fl@ridaPALM
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Readiness and Implementation
Current Task - 536-B Create Agency Specific UAT Plan

» Released 8/19; Due 10/11 » Agencies should plan for:

» Continuation of 536-A - Testing participants
o 27 agencies have submitted - Testing logistics

©36-A User - Testing materials
» Updated UAT Approach Acceptance . Testing data
» Agency Logged Questions Testing . Testing progress tracking
- Enterprise Partner Readiness | and reporting
. UAT materials Apri 'zgg;ember . Test error management
- Data - Test coordination

- Testing errors

- Agency and Project
communication

Fl@ridaPALM

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Executive Steering Committee Meeting 08/21/2024


http://www.myfloridacfo.com/floridapalm/default.htm

32

TRAINING UPDATE
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Readiness and Implementation
Timeline for End User Learning

2025

4 5 6 7 8 9 10

Y
[
Y
N

(%2] . . (]

= Project-Hosted SME Testing FIN/PAY/DW Lifecycle Year End g S

.§ o ﬁs"

User %) Agency-Led Expanded : ol

S . FIN/PAY/DW Lifecycle n £

Acceptance £ End User Testing =

Testing o 2g

= TP =

April - November = UAT Finalization é %
2025 O R —

, c g

Enterp”se Pal'tners Users Systems E Year End ;% a

Project-Hosted Training

Agency-Specific Training and End
A= L User Practice in UAT Environment

Env. Refresh

from Mock 4 Fi@ridaPAL
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Readiness and Implementation .
Project-Led Training Activities

When will it be

Y July to September 2025

Who is expected to

participate? All Agency End Users

Where will these activities

be conducted? Live (In-Person or Virtual) and Web-based/Online

Learning paths identified for user roles
Project-Hosted learning for Florida PALM ‘core’:

o Instructor-Led

o Online / web-based

o Support sessions (in-person and virtual)
Materials provided in Knowledge Center
Knowledge Checks and confirmation of learning

Fl@ridaPALM

Ny AT lanning Accouniing, and Ledgor Management

) s

What can participants
expect?

Executive Steering Committee Meeting 08/21/2024


http://www.myfloridacfo.com/floridapalm/default.htm

Readiness and Implementation

35

Current Task - 549 Submit Training Survey

» Released 8/12: Due 9/9

» The task asks agencies to express a

desire to participate in a Train-the-
Trainer program, based on their

assessed “need” and “‘commitment”

- Strategies and Tools to Support End User Training T

' |

l

UAT Participation

Project-Hosted
Trainin

Train-the-Trainer
Program
Participation

. €9 (“
=

Read It Watch It Do It
* End User Manual * Functionality Demos * Instructor-led Training
* Job Aids * How-to Videos * Instructor-facilitated
* Step-by-step Guides Training
Practi n UAT

Updated Training Approach
Also Released

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Current TED Team Activities

Reviewing CMS Materials

Drafting the TOC
Creating Template

\ !

@

Watch It Do It

Read It
* End User Manual * Functionality Demos * Instructor-led Training
* Job Aids * How-to Videos * Instructor-facilitated
* Step-by-step Guides Training

* Practice in UAT

Reviewing CMS Materials

Creating Template ———

Finalizing Addition of Segment IV

Creating Materials Matrix

&Y Jimmy
™ Patronis

» Objective: Create an online resource for end users seeking to learn
more about navigating, interacting with, and processing within Florida
End User paun See . E ?
M anu a| . Audlenpe: Expands upon the Training Build activities and will be
accessible to all current and future end users.
* Output: An updated Knowledge Center with Financials and Payroll
Wave processing information and articles.

» Objective: Create structured, topic-based training materials for use
. 3 by end users to learn to complete business functions in Florida
Training  eawm.
. * Audience: Builds upon the “how” from UAT Training Materials to
BU | 'd explain “why, who, and when” to end users.
» Output: Training materials by course topic, defined in the Training
Curriculum.

» Objective: Create materials showing “how” to navigate in, interact
UAT with, and complete business process activities in Florida PALM.

» Audience: End users, including SMEs, completing work (testing

Tra' ni ng activities) in the UAT environment.
- « Output. Step-by-step, with screenshots, for specific Business
Materla I S Process Models or transactions.

. Training Curriculum
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Readiness and Implementation ’
Knowledge Center Stats

» Total Site Visits: 83,590 » Total Articles: 531 (+96 in the past 3 months)
» Highest Visits: » Time Spent:

o BPMSs (>8,000) o BPMS (>600 hours)

o Interfaces (>3,300) o |nterfaces (>300 hours)

o Reports (>2,300) > 10.1 - Set Up and Maintain COA Reports

> COA Design (>1,700) (>200 hours)

» Least Visits: End User Roles ~ ° ARI034 —Outbound AR Data (>190 hours)

>-EKNOWLEDGE
CENTER

Executive Steering Committee Meeting 08/21/2024
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IMPLEMENTATION ACTIVITIES

FIgridaPALM

Planning, Accounting, and Ledger Management
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Readiness and Implementation
Implementation Activities — Solution Design

Requirements
Traceability Matrix

May 2023 - August 2024

Review/Update
RTM Segment |

Review/Update
RTM Segment Il

Review/Update
RTM Segment IlI

Review/Update
RTM Segment IV

Review/Update
RTM Segment V

&Y Jimmy
™ Patronis

RICEFW
Inventory

May 2023 - August 2024

Review/Update
RICEFW Segment |

Review/Update
RICEFW Segment Il

Review/Update
RICEFW Segment Il

Review/Update
RICEFW Segment IV

Review/Update
RICEFW Segment V

[ | ® o
L\
Business Process
Models
May 2023 - July 2024
Create Payroll ‘

BPMs

Advisory Council ‘
Review — Payroll
BPMs

ESC Approval — ‘
Payroll BPMs

Update Financials ‘
BPMs by Segment

Update Payroll ‘
BPMs

Key

O Not Started @ Partial Progress O Progressing c Substantial Progress ‘ Complete

Configuration
Workbooks

May 2023 — September 2024

Define & Load
Non-Agency ‘
Configuration

Create Agency ‘
Configuration

Workbook
Templates

Complete O

Agency
Configuration
Workbooks

Functional

Design
Specifications

May 2023 - August 2024

FD Segment |

FD Segment II

FD Segment IlI

FD Segment IV

FD Segment V

Executive Steering Committee Meeting
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Security Roles
Matrix

May - July 2024

Define Security
Roles Matrix ‘

FIgridaPALM

Planning, Accounting, and Ledger Management
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mplementation Activities — Solution Design

Segment V Functional Designs

Functional Design Draft Completion - All Modules

Functional Design Collaborative Review

» FDs completed on schedule (/8/2)

e Target Final Review — e Actual Final Review

e Target Final Approval e Actual Final Approval

20 18 18 18 Completion - All Modules
0 18 18 » Associated RTM completed ahead of
© - schedule (8/2)
10 7 - 0 . « RICEFW Inventory completed on schedule
. 1 ] / i (812)
[\ 0 0 0 0 o 1
0 0 5
6/21/2024  6/28/2024  7/5/2024  7/12/2024  7/19/2024  7/26/2024  8/2/2024 | 6/21/2024  6/28/2024  7/5/2024  7j12/2024  7/19/2024  7/26/2024  8/2/202
= Target Draft Completion e Actual Draft Completion == Target Collaborative Review e Actual Collaborative Review
Functional Design Final Review Completion - All Functional Design Final Approval Completion - All
Modules Modules
20 18 20 18
15 15 18
10 7 10 7
5 5
0 0 0 0 0 0 0 0 0 0 /4
0 0 5 0 0 0 0
6/21/2024  ©/28/2024  7/5[2024  7/12/2024  7/19/2024  7/26/2024  8/2/202 | 6/21/3024  6/28/2024  7/52024  7/12/2024  7/19/2024  7/26/2024  8/2/202:

Jimmy
Patronis

(as of 8/2/2024)

Segment V Functional Design Status

FIgridaPALM

Planning, Accounting, and Ledger Management
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Readiness and Implementation
Implementation Activities — App Dev Build

- O
I © amms ° 00 (
T 1T 1 o c— “*w d
I N . ° ammm
§ 1 1/

Application Reqw.r(_ements. TesF Deployment Planning Manage_ Technical
Development Traceability Matrix Planning Architecture
December 2023 — July 2025 December 2023 - July 2025 November 2023 - May 2024 January 2024 - April 2024 January 2024 - March 2024
Build/Review . Review/Update . Project Testing . Deployment Strategy . Updated Technical
Segment | RTM Segment | Plan (i.e., System Architecture Design

Test)
Build/Review . Review/Update .
Segment II RTM Segment Il User Acceptance O
Testing (UAT) Plan
Build/Review O Review/Update O
Segment llI RTM Segment IlI
Build/Review O Review/Update O

Segment IV RTM Segment IV

Key

O Not Started @ Partial Progress O Progressing O Substantial Progress ‘ Complete

FIgridaPALM

Planning, Accounting, and Ledger Management

Jimmy %4
™ Patronis 1§
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Readiness and Implementation
Implementation Activities — App Dev Build

Segment Il App Dev Build
Application Development Build Draft Completion - Application Development Build Collaborative . . . .
All Modules Review Completion - All Modules * Build qct|V|t|es are trailing behind for the
150 2123 18 a1 . oy e 121 129 129 129 following key reasons:
94 88 ) . . .
o 100 58 72 » Various impacts delaying creation of
50 s 2 App Dev Build drafts
0 3 - 0 ©o o0 o o 3 6 * R [
O S R NS ework and cycle time delays
FFFF ST E \w&v FEF S ST ST ST . & Y y
PGP A A P VA G PP GBI G ¥ ,\\'\')’ f\\”q /\\A"{C RN %\Nb a’\fe’ %\”’g o q\{b O}\,@ o xQ\h  Remediation activities include the
s Target Draft Completion e Actual Draft Completion ===Target Collaborative Review e Actual Collaborative Review f0| |0W|ng
. . . * Deeper engagement from Deput
Application Development Build Final Review Application Development Build Final Approval PM P 9ag puty
Completion - All Modules Completion - All Modules
150 g 112 122 1212 150 Ly 115 12210 » Reorganizing development staff to
100 o & 100 increase build throughput
31 . .
o 0 0o o 2 o 0 0 o o * Addlng functional team smoke
Sl o5 S s testing prior to state review
T T ST IS TS T ST TS 9P . .
AP0 QP g P i o P B P AP P P o 0 S « Continue onboarding of senior
== Target Final Review — e Actual Final Review === Target Final Approval s Actual Final Approval developers to support tlmely
execution of Build Segment IV

Segment Ill App Dev Build Status
(as of 8/16/2024)

FIgridaPALM

Planning, Accounting, and Ledger Management
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Readiness and Implementation )
Implementation Activities — DW/BI

A

o U
T 1T 1]
I . .
_ Functional NN _
Requirements RICEFW Design Application Security Roles
Traceability Matrix Inventory Specifications Development Matrix
April 2024 - October 2024 April 2024 - October 2024 April 2024 - October 2024  August 2024 — January 2025  August - December 2024
Review/Update 0 Review/Update 0 DW/BI Segment 0 DW/BI Build/ @ Define Security @
RTM DW/BI RICEFW DW/BI Review Segment | Roles Matrix
DW/BI Build/
Review Segment I
DW/BI Build/
Review Segment Il O
Key

O Not Started @ Partial Progress O Progressing 0 Substantial Progress ‘ Complete

&Y Jimmy
™ Patronis

FIgridaPALM
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Readiness and Implementation
Implementation Activities — DW/BI — Design

Functional Design DW/BI Draft Completion - All

Functional Design DW/BI Collaborative Review

Modules Completion - All Modules
67747474 74 74
80 . 54 5g 60 62 62 80 453 60 60 62 62
60 46 60
40 40
1112 141 48 50 ; 7 111214
20 o3 20 3
29 32 0 28
0 15 15 24 26 0 - 15 15 17 17 21 21 25
= = = = < < = = < < = = < = = < = = < <= < < = <= = = b - A S o R S L S A L S S L A R~ A L S A~ L S - A=
S8s8gg8g8s8s8g888gd3ss8g8g8888888 88 gg8g8g88888g8g8sg8888g8s88888
degogaddagddadgadadaodaddddao g dadadadagadaaoddaaodaaaoadad
N O MO Nt AN A0 NN N0 N QO WMo~ N O N O Y AN o 0NN Y N0 N O MmO~
fe 8 g0 ddndodgpeaddlymgddas foddsdddlzdoddpndddgeddlandds
= = = W [T =T =R =) M~ M~ M~ o0 0 oo L=2 = T = | = < = o T T R Ty ) (Y =2V - ) M~ M~ M~ o 0 oo L= = N = I |
e=Target Draft Completion e Actual Draft Completion = Target Collaborative Review = Actual Collaborative Review
Functional Design DW/BI Final Review Functional Design DW/BI Final Approval
Completion - All Modules Completion - All Modules
74 74 6574
80 5q 58 60 60 62 62 80 54 58 60 62 62
26 50 g 50
60 3542 60 438
55 3030 31
40 11121414 17 21 40
20 g 3 71 2527283438 20 g p 3
0 — 14 1414 14 16 1619 21 o 7 14 14 14 16 16
‘:ro‘:rwrﬂ-q-‘:rvcrvr:rcrq-vr\:rvcrvrvrvcrq-vr\:rqrq-\:r = = s = & & F F o F F F F o F F o F F T F F T T T
2838838388883 sggs8383883¢8 gSsggggss8g8s8ggs8ssggsgs88g8g¢g¢8¢8
daddadaddodagddagdddaoaddddoddddddy dadgdadadagdadadadaoaos odoaddad
o g ognFdLIdgLdoagdoeygngengn LY iRRIgRLdZEedeodRLegRRE
FFFTEESECE TR RYCESST55 S SRR R LT E ST RRRTTES Y552

e==Target Final Review === Actual Final Review

e=—=Target Final Approval e Actual Final Approval

‘\\\W(Mi 025

Jimmy
Patronis

&

DW/BI Design Segment Status

(as of 8/16/2024)

Executive Steering Committee Meeting
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DWI/BI Designh Segment

* FDs have been completed for the following
modules:

+ EPA: AM/AP/PO

* FDs are in progress for the following
modules:

* LMC: GL/KK

« U

* PAY: HR/Payroll
 TRP: AR/CM/CT/GM

* RTM and RICEFW Inventory updates are in
progress:

» Decision pending to
consolidate/eliminate redundant
reports

+ Began IW data modeling and data migration
activities

* Conducted demo of delivered DW/BI tool
capabilities

FIgridaPALM

Planning, Accounting, and Ledger Management
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Implementation Activities — System Testing

Q

System Test Preparation
April 2024 - November 2024

Test Preparation Kick-off Cycle 5 — Core Payroll

Cycle 0 - Configuration Cycle 6 — Misc Payroll
Cycle 1 - Security Cycle 7 — Cross Apps
Cycle 2 — FIN Modules Cycle 8- FIN YEC

Cycle 3 — FIN Interfaces Cycle 9 — PAY YEC

Cycle 4 — FIN Cross
Modules

T

System Test Execution
August 2024 - April 2025

@ (August 2024 — November 2024)

Test Execution Kick-off
System Test Execution
- Segment |

System Test Execution
- Segment I

() (December 2024 — April 2025)

FIgridaPAL

Plannin g. Accounting, and Ledger Management
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Readiness and Implementation
Implementation Activities — System Test Execution

o % System Test Execution — Segment |
0 =
SystemsTest E):Tcutlon Count Against Against » Stage Gate 2 was approved to begin System Test
egmen Total Exe;::t;d to Execution on 8/5
Original Total Number of Scripts - . + Completed smoke testing of the SIT environments
New Total Number of Scripts - -  Configuration validation is in progress
Planned to Date 223 21.3% - . e
» Security validation began on 8/19
Executed to Date 228 21.8% - y g
Pass Rate 181 17% 79% + System Investigation Request (SIR) tracking and
Fail Rate 47 4% 21% management process has been implemented

1200

1000
800
600

400

200 /_/
0

2-Sep

4-Sep

System Test Execution Segment I: Plan vs. Actual

6-Sep
8-Sep

10-Sep

12-Sep

14-Sep

16-Sep

18-Sep
20-Sep
22-5ep

Planned Execution — e Actual Execution

24-Sep

L o L i )

26-5ep

c
c
c
c
C
c
C
c
C
c
C
c
c
c
C
1-Nov
3-Nov

5-Nov
7-Nov
9-Nov
11-Nov
13-Nov
15-Nov
17-Nov
19-Nov
21-Nov

&Y Jimmy
* Pa.tronls

Fl@ridaPALM
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DESIGN SEGMENT IV SUMMARY
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Design Segment [V Summary

» July 23 — 24

> Project Costing — 154 attendees from 29 agencies

- Take Away — Usage of PC module for Grants discussion held on 8/20/24 (DOH,
DEP, Comm, DCF)

» July 25

o Accounts Payable / Purchase Order — 185 attendees from 31 agencies
- Take Away — usage of Multi-line SpeedKey in MFMP
- Take Away — Minority Vendor usage in PCard Works

Fl@ridaPALM
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Design Segment [V Summary

» August 13 — 14

o Inter/IntraUnit — 250 attendees from 31 agencies

o Action Item — consider how receiving agencies can identify what group within
their agency needs to process transactions received from another agency

» August 15
o Asset Management —145 attendees from 32 agencies
o Action Item — method to capture salary costs in Work in Progress (WIP)

o Action Item — how WIP can be identified in FLAIR and converted into Florida
PALM

Fl@ridaPALM
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UPCOMING

FIgridaPALM
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Upcoming

v

Segment IV Design Workshops

(August, September)

51

”daPALM(SwW(SWJVGI/)@W

July

v

September

............

Testing Town Hall —

v

All Designh Segments Recap

10} 11 12
CF  [CasnCreckF

(October)

» Sponsor Summit (November)
» Combine ESC November & udurat
December meetings CRecap |
4

‘\mcm; 33

"“ Jimmy ¢

Patronis

) 308 31 26 27| 28| 291 30 )
2 3
gb td g Discussion Topics:

October Financials

Payroll

MeeUermt n can be found on the Design

Meetings page on the Florida PALM website:

* www.myflori idacfo com/floridapalm/design-meetings

Fl@ridaPALM

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Executive Steering Committee Meeting 08/21/2024


http://www.myfloridacfo.com/floridapalm/default.htm

NEXT MONTHLY MEETING

ri@roaPALM



http://www.myfloridacfo.com/floridapalm/default.htm

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.10

-4 KNOWLEDGE
CENTER

MNCIAy
<2:\“\\\ 0/;9

o . (2
Y Jimmy %4

Pat :
8~ 2 IQridaPALM

Plann

", &
NGt



http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/

	Slide 1
	Slide 2: Executive Steering Committee
	Slide 3: Administrative
	Slide 4: Administrative Budget
	Slide 5: Administrative Risks and Issues
	Slide 6: Administrative  Schedule
	Slide 7: Administrative  Schedule 
	Slide 8: Administrative  Schedule
	Slide 9: Independent Verification and Validation (IV&V)
	Slide 10: IV&V Update Project Management
	Slide 11: IV&V Update Open Findings
	Slide 12: IV&V Update Open Findings
	Slide 13: IV&V Update Functional Design
	Slide 14: IV&V Update Development
	Slide 15: IV&V Update Overlap of System Testing and Development
	Slide 16: IV&V Update Organizational Change Management
	Slide 17: IV&V Update Agency Readiness
	Slide 18: Testing Activities 
	Slide 19: Testing Summary
	Slide 20: Testing Methodology
	Slide 21: System Testing Timeline
	Slide 22: Testing Activities  Stage Gate 2 – Ready to Begin System Testing
	Slide 23: Testing Activities  Quality Assurance Testing 
	Slide 24: Readiness and Implementation
	Slide 25: Agency Readiness Activities
	Slide 26
	Slide 27: Readiness and Implementation Dashboard Summary
	Slide 28: Readiness and Implementation Outstanding Tasks
	Slide 29: Readiness and Implementation Segment II RW Task Completion Updates
	Slide 30: Readiness and Implementation Segment III RW Task Completion Updates
	Slide 31: Readiness and Implementation Current Task - 536-B Create Agency Specific UAT Plan
	Slide 32: Training Update
	Slide 33: Readiness and Implementation Timeline for End User Learning
	Slide 34: Readiness and Implementation Project-Led Training Activities
	Slide 35: Readiness and Implementation Current Task - 549 Submit Training Survey
	Slide 36: Readiness and Implementation Current TED Team Activities
	Slide 37: Readiness and Implementation Knowledge Center Stats
	Slide 38: Implementation Activities
	Slide 39
	Slide 40: Readiness and Implementation Implementation Activities – Solution Design
	Slide 41
	Slide 42: Readiness and Implementation Implementation Activities – App Dev Build
	Slide 43
	Slide 44: Readiness and Implementation Implementation Activities – DW/BI – Design
	Slide 45
	Slide 46
	Slide 47: Design Segment IV Summary
	Slide 48: Design Segment IV Summary
	Slide 49: Design Segment IV Summary
	Slide 50: Upcoming
	Slide 51: Upcoming
	Slide 52: Next Monthly Meeting
	Slide 53

