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Administrative

Budget
FY 2024-2025 Spend Plan Summary as of September 30, 2024

Cateqor Projected Incurred Released Release
gory FYTD FYTD FYTD Remaining

FLAIR System Replacement $5,867,037 $5,690,971 $11,595,340 $5,904,369

SSI Implementation Services $2,250,000 $2,250,000

Facilities and Maintenance $103,923 $103,923

Production Support $2,506,739 $2,597,544

Production Support Administration $7,210 $7,150

Oracle Software and Maintenance $83,520 $11,802

Project Administration $124,337 $27,865

Additional Facilities $32,268 $32,268

ERP and OC Support Services $519,936 $435,964

QA Support Services $239,104 $224,455

IT Service Management $59,664 $37,613 $1,304,572 $1,266,959

Contingency $0 $0 $0 $0

Salaries & Benefits $2,471,616 $2,243,108 $10,146,991 $7,903,883

rr'EuTr;"’r‘]r;fer and Risk Management $14,130 $13,957 $37,957 $24,000
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Administrative
Risks and Issues

» No new Issues have been opened or closed
» No new Risks have been opened or closed

» Six remain with a score of 6+

Risk 2 — Stakeholder Alignment

Risk 4 — Agency Engagement

Risk 5 — Timing and Efficiency of Information Sharing
Risk 6 — Contracts Outside of the Project

Risk 8 — Scope and Timing of Build Segments

Risk 9 — Overlap of System Testing with UAT

o

(e]

o

(e]

o

(e]
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Administrative

Schedule

Establish DW/BI Environments (D647) Complete
Build — Segment Il (D648) Complete
Security Roles Matrix (WP405) Complete
Environment Builds — Mock Conversion Test Environment Complete
Environment Builds — Interface Test Environment Complete
Solution Design — DW/BI (D650) Complete
Mock Conversion | (D651) In Progress
SG3 — Ready to Begin UAT Build — Segment Il (D649) In Progress
03/28/2025 Build — DW/BI — Segment | (D653) In Progress
Criteria: Design and Build are complete; System Test is at least 90%
complete; UAT environment is ready for testing System Test — Segment | (D652) In Progress
Approval Level: ESC Mock Conversion Il (System Test) (D655) Future
Build — Segment IV (D654) Future
Build — DW/BI — Segment Il (D659) Future
Environment Builds - UAT Test Environment Future
System Test — Segment Il (D656) Future
Build — DW/BI — Segment Il (D688) Future
Mock Conversion Il (UAT) (D657) Future
System Test — DW/BI (D661) Future
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Administrative
Schedule

Stage Gate Critical Path Item

SG4_ A Readi Training Build (I-WP110) Future
= enc eadadiness .
11/26/2025 9 y Role Mapping Worksheet (I-WP118) In Progress
Criteria: Agency Readiness Certifications have been received Readiness Workplan (I-WP126) Complete
Approval Level: ESC ; S

Agency Readiness Certification (I-WP128) Complete
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INDEPENDENT VERIFICATION AND
VALIDATION (IV&YV)

CONTENT PROVIDED BY PUBLIC
CONSULTING GROUP

FlgridaPALM
Planning, Accounting, and Ledger Management

Executive Steering Committee Meeting 10/30/2024



http://www.myfloridacfo.com/floridapalm/default.htm

V&V Update 9

Amendment 10 Assessment

» The Florida PALM IV&V Team reviewed Amendment #10 to the Florida PALM SSI
Vendor Contract

» Based on the review:

- The Florida PALM IV&V Team supports the proposed changes to the Florida PALM SSI Vendor
Contract and recommends the approval of Amendment #10
The Florida PALM IV&V Team recommends that the Florida PALM Project Team develop and
document an approach for modifying Florida PALM screens using the Page and Field Configurator tool
and evaluating potential downstream impacts to the existing Florida PALM design and business
processes
The Florida PALM V&V Team recommends that the Florida PALM Team use existing communication
channels to provide updates on DW/BI availability for UAT and to help Agencies prioritize and
sequence UAT test cases involving DW/BI functionality
The Florida PALM V&V Team recommends that the Florida PALM Team align the remaining Test
Script execution schedules for each System Testing Segment with the applicable Application
Development (AD) document approval dates and continue to hold regular meetings with the
Development and System Testing teams to coordinate the upcoming Build and testing activities
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V&V Update )
Open Findings

» Finding 12 — Inconsistency in Requirements Traceability:

o Opened in the Florida PALM IV&V September 2023 Monthly Assessment Report

- Additional cross-checks are in place to mitigate future inconsistencies between the RTM and
the FDs

o The Florida PALM IV&V Team is performing a traceability analysis as part of reviewing
D650 — Completion of Solution Design (Requirements) DW/BI
- Inconsistencies previous identified during the review phase have always been corrected
prior to Deliverable Acceptance
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V&V Update
Open Findings

» Finding 14 — Risk that Delays to Build Could Impact the Completion of System
Testing and the Start of UAT:
o Build Segment | completed about 7 weeks behind schedule
o Build Segment Il completed about 3 weeks behind schedule

o Build Segment Ill is significantly behind target for drafting and reviewing AD documents
* The pace of drafting the AD documents has increased (115 of 129 have been drafted)

* These drafted AD documents are being reviewed, but sometimes, multiple cycles of updates
are required to address questions or comments identified

» The Florida PALM IV&V Team estimates that Development may not be
completed until the end of February, which is 8 weeks after the scheduled date

o Significant risk that System Test Cycles may be impacted, which could impact the
overall completion of System Testing and Stage Gate 3 — Ready to Begin UAT
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V&V Update
Requirements and Design

» DW/BI Design:

o Includes 56 FDs for DW/BI reports
- Project Decision DE336 reduced the number of FDs from 75

o All the DW/BI FDs were approved by 10/3/24 (on schedule)

o The Florida PALM IV&V Team is currently reviewing D650 — Completion of Solution
Design (Requirements) DW/BI

* Previous reviews of the Segments | through V FDs have all shown them to be of high
guality, accurate, and complete

* Except for designs associated with PCR 121, all other design activities are complete
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V&V Update )

Development

» Build Segment IlI:
o Targeted for completion by 9/27/24 but is significantly behind schedule
o As of 10/18/24, 115 of the 129 AD documents have been drafted
o Additional Development staff have been and continue to be added
- Accelerated pace of drafting Segment Ill AD documents over the last three weeks

o Multiple cycles of updates are required during the review process to address
comments

o The Florida PALM IV&V Team estimates that Segment |Il may not be completed until
the beginning of December
» Build Segment IV (not including DW/BI):
o 103 remaining FDs that are part of Build Segment IV
o Planned to be completed by 1/6/25

o The Florida PALM IV&V Team estimates that Segment IV may not be completed until
the end of February (at the start of the last Cycle of System Testing)
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V&V Update )

© © [{]
. oy © © © - = = (= :l :l o © © © © ~ (-] © (=3
» Significant overlap Task = R|55|5|5|2/8[2|=|S/S|S|S|5|8|S|5|5|F| 5|5 9|s|r[R|S|3|=
Build Segment I11
between Dev and IV&V Projected Build Segment Il
. Build Segment IV
SyStem TeStlng IV&V Projected Build Segment IV
Cycle 0-Configuration Validation
H H Cycle 1-Security Validation
4 ReqUIreS eXtenSIVe Cycle 2-Financials Module Specific Processing
1 1 Cycle 3-Financials Interface Programs Validation
COO rd I n atl O n between Cycle 4-Financials Cross Module Processing
1 le 5- P P i
Dev and Testing teams |yete-Core Payroll Processing__
Cycle 6-Miscellaneous Payroll Processing
. . Cycle 7-Cross Application Processing £
> R'Sk that delays 1g] DeV Cycle 8-Financials Year End Close Processing e
Cycle 9-Payroll Year End Close Processing E
Could force Independent IV&V Testing S
. . Interface Testng - Segment |
reSChedUIlng Of Testlng Interface Testing - Segment |
. Mock Conversion Cycle 1 (Milestone)
CyCIeS, Wthh COUId Mock Conversion Cycle 2 (Milestone) *
. Mock Conversion Cycle 3 (Milestone) <A
ImpaCt the Overa” Stage Gate 3 - Ready to Begin UAT
. UAT Segment |
System Testing and UAT Segment I
. . UAT Segment lll (Extends thru 11/21/25)
Stage Gate 3 timeline
. . Legend
(IV&V Finding 12 and  [piopment
1 1 IV&V Projected Development
PrOJeCt RISk #8) Independent IV&V Testing
System Testing
Integration Testing
Mock Conversion Completion Milestone *
UAT -
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V&V Update )
System Testing

» Test Script Development for System Testing Cycles is in progress, as seen from the TSWUT
o The overall Test Script count for System Testing is 2,490 as of 10/24
o 1,552 Test Scripts have either been reviewed by the State or are actively being reviewed by the State
» System Test Execution Status as seen from the TEXT:
o Cycle 0 — Configuration Validation Test Execution is almost complete with an overall Pass Percentage of 96%
o Cycle 1 — Security Validation Test Execution is almost complete with an overall Pass Percentage of 93%
o Cycle 2 — Financial Module Specific Processing is in progress with an overall Pass Percentage of 67%
o Cycle 3 — Financials Interface Programs Validation is in progress with an overall Pass Percentage of 58%
» The Florida PALM IV&V Team observed a High Failure Rate for Test Scripts related to RICEFW Items for
Cycles 2 and 3
o As of 10/25/24, 206 SIRs related to code issues, as seen in the Root Cause field in Jira, have been opened since the
beginning of System Testing
» The overall SIR backlog is increasing as System Testing progresses. This represents a need for increased
effort from the Development Team to resolve them.
o Increased overlap between Development activities and resolving the SIRs may further impact current delays to Build
o Re-testing efforts may delay the overall System Testing timeline
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V&V Update )

Mock Conversion and Interface Testing

» Mock Conversion:

o Mock Conversion OA — Financials has been completed with all defects closed
o Mock Conversion OB — Payroll is in progress with 3 open (New status) SIRs in Jira

o Mock Conversion 1A — Financials is in progress. All 10 Test Scripts have been executed
and there is 1 open defect in Retest status as of 10/24

» Interface Testing:

o Connectivity testing is in progress with 118 of the 138 Test Scripts executed
successfully

« 86% completion rate with no open defects as of 10/24
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V&V Update )

Project Management

» Delayed Tasks have decreased from 437 at the end of September to 433 as of the 10/18/24
status date in the Florida PALM Project Schedule. The late tasks fall primarily in:
o D649 — Completion of Build Segment Il with 200
o D653 — Completion of Build Segment | DW/BI with 53
o Configurations with Future Dependencies with 27

Delayed Tasks by Category

350
300

250
200
150
100
50
0 B - o e mm D —

Conflguratlon Deliverables Admin WP I-WP WPED
m9/30/2024 315 45 34
m10/22/2024 27 287 6 53 a7 13

# of Delayed Tasks

» The SPI continues to hold steady above .90. This means the Florida PALM Project is
ma 2/ OQressing at above 90% of the planned pace.
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V&V Update )
Organizational Change Management

» At the Florida PALM OCM Team'’s request, the Florida PALM IV&V Team
provided a Change Impact Analysis document with insights and tools to help
Agencies create and manage user stories that capture changes to their
existing business processes

» The Florida PALM IV&V Team reviewed Agency submissions for Task 526

o Compared the Task Rubrics used to verify completion against the corresponding data
submitted in Smartsheet and observed some discrepancies

o The Florida PALM IV&V Team has mentioned this to the Florida PALM OCM Team
and will be analyzing more Tasks submissions
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V&V Update )

Organizational Change Management

» Florida PALM IV&V observations from Agency Readiness Touchpoints, Task Talks, and
Florida PALM Readiness Meetings:

o RCs continued to meet with agencies to plan for current and upcoming Tasks, review Task completion
status, discuss upcoming meetings (ESC, PML Forum), and prepare for training and UAT.

o Training discussions focused on the Train-the-Trainer (TTT) Program. Having the TED Lead available for
direct conversations allowed agencies to gain valuable insights and a clearer understanding of their
ongoing roles and responsibilities within TTT.

o During the week of 10/21, updates were announced for the Readiness Workplan and Implementation
Roadmap, covering tasks related to Change Analysis, Part C of the UAT Plan, and updates for future
Florida PALM end-users. These updates are scheduled for release after the Design Recap and Testing
Preparation Workshops in November and are aligned with upcoming training activities.

o The Project Management Liaison Forum on 10/30 provides a good opportunity for the Florida PALM
Project Team and agencies to discuss Tasks, relevant updates, UAT preparation, and TTT/training. It also
offers agencies a valuable platform to collaborate on challenges they are encountering, allowing them to
address these issues directly with their counterparts and Florida PALM team.
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20

V&V Update
Agency Readiness

» Open Risks and Issues have remained unchanged since September

» The agencies self-report and self-assess Risks and Issues

o Agencies have documented Risks and Issues related to the segmentation approach of the
Florida PALM Project affecting Task completion or resulting in rework

o Agencies have identified Technology-related Risks and Issues that may affect their ability to
conduct effective testing and maintain operations after go-live

o There are data-related Risks and Issues regarding the mapping and conversion of specific
agency fields from the FLAIR system to the Florida PALM Solution
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V&V Update ’

Agency Readiness

» The Florida PALM V&V Team recommends that:

o Agencies should proactively inform their respective RCs about any delays in Task completion
or dependencies that may have arisen due to the segmentation approach

o RCs should continue to include Technical and Functional leads as needed in the Agency
Readiness Touchpoint meetings to address any business process and technology Risks and
Issues, as well as open questions

o Agencies should consider other communication methods to follow up on open Critical Issues,
Risks, and Questions besides documenting and reporting on the Florida PALM dashboard
and Questions Log

o Agencies should review the various Florida PALM resources that the Florida PALM Project
has made available in the Knowledge Center, on the public Florida PALM Project website,
etc., to find the information they need prior to logging a question or Risk/Issue in Smartsheet

» The Florida PALM IV&V Team included results of the in-depth outreach effort regarding
agency-reported Risks and Issues as Appendix A in the September Monthly Assessment
Report
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V&V Update ’
IV&V Expanded Agency Readiness Team

» The Florida PALM IV&V Team has recently onboarded additional staff to provide an increased V&V
presence with the Agencies. Each new IV&V Agency Readiness staff member will be assigned to a specific
set of agencies so that they can become familiar with those agencies’ specific processes, staff responsible
for Florida PALM Readiness Tasks, and Risks and Issues.

» The Florida PALM IV&V Agency Outreach Team will perform the following:
o  Conduct periodic outreach activities with the agencies assigned to each IV&V Team member
o  Conduct comprehensive reviews and analyses of agency personnel, processes, technology, and data to assess readiness

o ldentify potential risks within each agency that could impact the timeliness, quality, or adoption of the Florida PALM system,
and provide actionable feedback and recommendations to agencies for addressing risks

o  Contribute analysis, risk assessment, Findings, recommendations, and conclusions to the Monthly IV&V Assessment Reports
» The Florida PALM IV&V Agency Readiness Team members are:

o  Marie Stinnett

o Barbara Thompson

o Jivonta Montgomery

o  Karen Baltrip-Cobb

o  Oghogho Owie
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AMENDMENT 10
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24

Amendment 10

» Contract clean-up for items missed in Amendment 8 (i.e., #s 2, 3, 9
and 14)

» Establishes process to remove ServiceNow reguirements and
Exhibits (i.e., #4)
» Moves GDN requirements from current ServiceNow Exhibit to

Attachment 1 Statement of Work (i.e., 4c), since ServiceNow
Exhibits will be deleted

» Incorporates changes to Attachments 5.1 Business Requirements
and 5.2 Customizations based on Project Change Requests (PCRS)
99 — 121, which were approved after Amendment 8 was executed
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25

Amendment 10

» New contract requirements (i.e., #'s 5-6)

o #5 Is to include an additional virus scanning solution to scan attachments prior to
saving the attachment to the database

o #6 Is to provide the Department access to complete additional configuration
capabilities
» Clarifications to the Stage Gate entry criteria for Stage Gate 3 and 5

o For Stage Gate 3 Ready to Begin UAT, removes requirement of Data Warehouse

to be included as part of entry criteria (as discussed at the October 8th ESC
meeting)

o For Stage Gate 5 Deployment Readiness, the change is to remove the letter “s”
from Deployment and Contingency Plans, as these will both be in a single plan

FIgridaPALM
Flanning, Accounting, and Ledger Management

Executive Steering Committee Meeting 10/30/2024



http://www.myfloridacfo.com/floridapalm/default.htm

26

Amendment 10

» Applied additional cost from PCRs 99 — 118 (119 and 120 are no cost PCRS)
as follows:
> D654 — Build Segment IV — Increased by $400,000
- D666 — UAT Segment | — Increased by $260,000

» New Deliverables
o D696 — Completion of System Test Segment IlI

- Extends system testing through April to include additional scope added through PCRs 99 — 118

- Cost redistributed between system testing segments to align to the anticipated scope of each
segment

- D652 and D656 reduced by $574,100 respectively; moved to D696
- $230,640 is from PCRs 99 - 118

o D697 — Completion of Employee Self-Service Build
- Separates out PCR121 as its own Deliverable
- Will complete in August of FY 25-26
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Amendment 10
Voting Action

» Request for public comment
» Voting action for Amendment 10
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PROJECT MANAGEMENT PLAN AND
CHARTER UPDATES

FlgridaPALM
Planning, Accounting, and Ledger Management

Executive Steering Committee Meeting 10/30/2024



http://www.myfloridacfo.com/floridapalm/default.htm

29

PMP and Charter Updates

» Removed CPI as a Project Key » Updated the ESC and Project
Performance Indicator Charters to be consistent with the
» Provided more detail on the Project’s clarified responsibilities the PMP
defined “Critical Path Items” » Refined the probability rating criteria
» Included reference to Work Products for risk rating
to reflect Project processes » Updated the DED / WPED process to
» Updated Support Services Quality reflect Project processes
description to reflect improved process » Clarified text and updated references
» Clarified the responsibilities of the In various sections throughout
Project Director and ESC for project
changes
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Charter Updates
Voting Action

» Voting action for Charter Updates
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AGENCY ENGAGEMENT AND ACTIVITIES
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Fizcal Year

Sept Oect MNovw Deec Jan Feb Mar Apr May June July Aug Sept Oct MNov Dec Jan Feb Mar Apr May June July Awg Sept Oct Mov Dec  Jan Feb  Mar

W RW =
. Chal Finalize and
Processes Document Current State Update Based on Design Segmenis Anal]rwai: Update Based on UAT l | | t

i . Role Mapping Go-Live Campaign
Workforce Create Y "F"‘"W Survey End || Update Mapping
Readiness feaie Flan Users Plan
End Users Update Survey End Undate Fi
Plan Users pd Sl

» Published 10/21

» Changes can be
seen by filtering on

Update
Role
Mapping

Select Interfaces '-:—-. dy for Interface Testing “ ”
ABS / Document o ——— ) — the “Date Released
Interfaces Current State L niegration Testing column for 10/21/24
Task Update Summary:
Conversions

- Change Analysis,
UAT Plan, and
Future Florida PALM
End User Update

- Interface Testing
- Configuration
- Conversion

(" Ready for Mock Conversion

Data /
- Role Assignment
and End User Set
User . S Up
Testing - Deployment

— T - Readiness
- Specific Training Certification
Cutover

Provide Data /
Data Clean-up

Agency Hypercare &
Post-Implementation Support

Participate in Florida PALM
Training
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. Update Workforce Readiness
+535; U

I
I
I
I
1
1
I
I
1

- . Create Agency Specific User
536A Acceptance Testing Plan

540 g,'&ir& Elp?(;i:tis *549 Submit Training Survey

1

5306B: create Agency Specific UAT Plan — Subtask B

*541A, B ,C, D: Complete Configuration Workbooks for Segment IV

542 Complete Data Readiness Analysis and Data Cleansing Activities for Segment IV

543 Identify Change Impacts and Update Agency Business Process Documentation for

544 Update Agency Business System Documentation for Segment [V

1

*545A’ B : Update and Finalize Florida PALM Conversion Inventory for Segment IV

*546: Update Florida PALM Interface Inventory for Segment IV

1 |

. Shar'p Florida
559 PALNI/I Updates

DEC i

564 Update Future
* Florida PALM Users =%

536C Create Agency Specifir_,

UAT Plan — Subtask C

Create Training Plan for

568 Agency Managed End Lﬂ

Training

560 Submit_ Change

Analysis Tool

—

*567A-R:

Share, Review, and Update Configuration g
Workbooks

561 Remediate Agency Business Systems based on Segment IV

*B57:

Confirm Interface Inventory
= for Cycle 2 Interface Testing

547/ Remediate Agency Business Systems based on Segment Ill

|
|
I
1
1
|
|
|
I
1
1
|
|
|
:
1
I Segment IV
|
|
I
1
1
|
|
|
I
1
1
|
|
|
I
1
1

D o 531 Remediate Agency Business Systems based on Segment Il

Address ar.ld

. ldentify and
*:'548 Confirm File Selec_t Tech *554

Meeting

Participate in Tech

1 I |
i | *550A: pubiic 1o | XBEOR : Mesting (o etave
| |

1

1

Credentials and Accbss

Interface Testing

Managers

Time

&Y Jimmy
* Pa.tronls *

553:

* Indicates Direct impact to the Project

1
1
1
I
I
1
1
1
Part|C|p'ate in Connectivity Testing for CyFIe 1
I
1
1
1

Prepare for Interface
Testing

’4555A B:

Complete Data Cleansing Based on
Mock Conversion 1

558: update Agency Business System Documentation
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Readiness and Implementation
Completion of Segment Related Tasks

Complete for Complete for Complete for
Segment |l Segment Il Segment IV
(Due 4/12/24) (Due 7/12/24) (Due 10/18/24)
Complete Data Readiness Analysis 31 (+1) 30 (+2) 29
and Data Cleansing
Identify Change Impacts and Update 27 (+0) 26 (+1) 10
Agency Business Process
Documentation
Update ABS Documentation 34 (+0) 33 (+2) 17
Update Conversion Inventory 35 (+0) 34 (+0) 28
Update Interface Inventory 35 (+0) 32 (+0) 17

As of 10/27/2024
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Readiness and Implementation
Outstanding Tasks

Outstanding Tasks
as of October 28, 2024

16
14

12

535 536-A 536-B 539 541-C 542 544 545-A 546

oo

[=a]

=Y

M

W Not Submitted M Pending Resubmission

Indicates Direct Project Impact FI ndaPALM
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Readiness and Implementation
Path to Agency Readiness

{7+ = | Current State @ Understanding of

=1l Analysis ¥ Florida PALM Design

CHANGE
ANALYSIS

Agency ® . o)
{'aBS Business ra\ Erucegs and ('-\ Data r Policy o o Role
@ System ove rocedure r—:. Changes ® *=1 @ Changes [ Mapping
W ¢
®_©O .
® UAT User Stories
’*"*\'*‘ and Training
!
Agency Readiness
ICertlflcatmn F| rlda PALM
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IMPLEMENTATION ACTIVITIES
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Readiness and Implementation
Implementation Activities — Solution Design

A 0
= E -
TN

: _ _ _ Functional _
Requirements RICEFW Business Process Configuration Design Security Roles
Traceability Matrix Inventory Models Workbooks Specifications Matrix
May 2023 - August 2024 May 2023 - August 2024 May 2023 - July 2024 May 2023 — September 2024 May 2023 - August 2024 May - July 2024
Review/Update ‘ Review/Update ‘ Create Payroll ‘ Define & Load ‘ FD Segment | . Define Security ‘
RTM Segment | RICEFW Segment | BPMs Non-Agency Roles Matrix
Configuration
Review/Update ‘ Review/Update ‘ Advisory Council ‘ ’ FD Segment |l .
RTM Segment I RICEFW Segment I Review — Payroll Create Agency ‘
BPMs Configuration 5 Saarieriill ‘

Review/Update Review/Update Workbook
RTM Segment Ili | RICEFW Segment Il | Eiycroﬁpg;?\}’:" -~ @ || Templates P

_ FD Segment IV
Review/Update ‘ Review/Update ‘ Update Financials ‘ Complete Q
RTM Segment IV RICEFW Segment IV BPMs by Segment Agency

_ _ Configuration FD Segment V ‘
Review/Update ‘ Review/Update ‘ Update Payroll ‘ Workbooks
RTM Segment V RICEFW Segment V BPMs

Key
O Not Started @ Partial Progress O Progressing O Substantial Progress ‘ Complete
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Readiness and Implementation
Implementation Activities — App Dev Build

Application

Development

December 2023 —
February 2025

Build/Review
Segment |

Build/Review
Segment

Build/Review
Segment Il

Build/Review
Segment IV

O & @ @

@

Reqm.rr.ements. TesF Deployment Planning
Traceability Matrix Planning
December 2023 — .
February2025 November 2023 - May 2024 January 2024 - April 2024
Review/Update Project Testing Deployment Strategy .

Plan (i.e., System
Test)

RTM Segment |

Review/Update

RTM Segment Il User Acceptance

Testing (UAT) Plan

J

Review/Update
RTM Segment Il

J
O

Review/Update
RTM Segment IV
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e
mk

Manage Technical
Architecture

January 2024 - March 2024

Updated Technical
Architecture Design

Key

O Not Started @ Partial Progress O Progressing c Substantial Progress ‘ Complete
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Readiness and Implementation
Implementation Activities — App Dev Build

Segment Ill App Dev Build

Application Development Build Draft Completion - Application Development Build Collaborative . . ..
All Modules Review Completion - All Modules * Targeting submission of remaining 10
129 129 129 129 129 129 129 129 129 129 129 129 129 129 129 129 drafts by 11/1
140 oq 107 17 140 105 114 121
120 120 88 . .
30 - =To7 115 115 119 100 « Targeting to complete reviews/approvals by
60 79 60
a0 2 5 o o 7 20 o T 56 00 e 11722
20 =77 32 34 38 20 —T % =7
0
0 3 NI 7
v \» b. (O T S N o o S N VI S A Y & i b- v (P S S o N L S, 8 b= > H
@«wwww@ww»'»@f@&e» & www@ww»w@@ & Segment IV App Dev Build
LAY RS A ) o . T . . .
argeting to begin Segment IV build early
emTarget Draft Completion e Actual Draft Completion e Target Collaborative Review e Actual Collaborative Review November
o o . o o o Conducting internal knowledge
Application Development Build Final Review Application Development Build Final Approval . . .
Completion - All Modules Completion - All Modules transfer sessions prior to starting
151 129 129 129 129 129 129 129 199 129 129 129 129 129 Pre-AD meetings
140 105114 140 107 115
120 g8 120 . . .
1%0 100 o 70 « Onboarding additional senior developers
60 60 i i
&0 — — — with key skill sets
0 O Q0 = 30 39 20 57 32 38
0 <555 & %7 0O =655 5 4 0%
f\vﬁq’b‘ r\g,‘,bz "l«b‘ B q’\h ’Lb‘ ,.vb‘ ",’\P‘ 'Lb mq/b« ,L,-»b« "Vq"bt ﬂv,],b« T b‘ q’ \x q, ,\’b. \ '\P‘ ] D\ h & ", b‘ q{ D b« ’Lb‘ »" B ’19,.‘,\)- r@ﬂ"h ’L&\) q’@}- ’]9,1’&
. & . o o q,(b\ %\o,\ b\ ,e,\ %\09\ c7)\\ \@\ q\ﬁ"\ o 0\b‘\ Q\\}\ \Nq,\@\q 0\»»\ \@\ \\9,\ \,ﬁo\ q’\q,\ oy \@\ \,g,\ < \q\\f’\ D’\@\ of \Q\m\@\,\,\@\@,\e\,@\ \}\x\
=—=Target Collaborative Review A ctual Final Review e Target Final Approval e Actual Final Approval

Segment Ill App Dev Build Status
(as of 10/27/2024)
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Readiness and Implementation ’
Implementation Activities — DW/BI

A

g o
(1§ 1
N N .
. Functional NN _
Reqw_rgments_ RICEFW Design Application Security _Roles
Traceability Matrix Inventory Specifications Development Matrix
April 2024 - October 2024 April 2024 - October 2024 April 2024 - October 2024  August 2024 — April 2025 August - December 2024
Review/Update . Review/Update . DW/BI Segment . DW/BI Build/ O Define Security @
RTM DW/BI RICEFW DW/BI Review Segment | Roles Matrix
DW/BI Build/
Review Segment Il
DW/BI Build/
Review Segment IlI O
Key
O Not Started @ Partial Progress O Progressing O Substantial Progress ‘ Complete
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Readiness and Implementation
Implementation Activities — DW/BI — Design

Functional Design DW/BI Draft Completion - All Functional Design DW/BI Collaborative Review DW/BI Design Segment
Modules Completion - All Modules « DW/BI Design completed on schedule
30 25 25 28 28 28 128 - — " 28 28
25 25 9
20 20 ) )
v " DW/BI Design Build
0 0 0 0 . . .

; 6 ; * Build Segment | of Il is in progress and
IR N N PR e N targeting to complete on schedule

& N N N Q"V 0” W g* 6“ LU R LA U L L

«\\9\ \’»b\”b \'L\ \cl\m \"’\ \{)\% \ﬁ’g\"L \{00 \\:b\ \“”Q\ /\\’L \b‘\ Q\'\}\ o(&\ e\{q\» \& \Lb\ﬂv'\,(\’c)\q"»\"}\» /\\\1,7,\""/\\%@\"’ “3\’1'\ \Q\ \\"0\ \’fj\ \'\’Q\"L “5\(0\’»%\\27\ q\'\'e\ %@\0\9\&0\\’\/00\(’22\%@\’1’%0'»\&x\%\%\,{’\m\q’q’\m . . .
A ” o Initial delays due to establishing
=—Target Draft Completion == Actual Draft Completion == Target Collaborative Review = A ctual Collaborative Review ETLS and Staglng data
Functional Design DW/BI Final Review Functional Design DW/BI Final Approval o 14 A_\M I’GPOT'[/S have bleen built and
Completion - All Modules Completion - All Modules are In review/approva
28 28 28 .

o 2 22 22 2 30 3 3 2525 0 14 AP reports are in draft
25 25 19 19
20 20 14 14
15 15 11
10 10

50 0 0 50 0 0 0

0 0

9 ) g o1

Q’"P 'LQ Q"")‘ 061?‘0 DC-) Qg ,»g ..19‘1?‘0 &Q anbg ,]’Q %&b ,.LQ“L?( AP,L& F\’Qﬂ\'b- '\9,»\): ,lQﬂP ,-\’QF\’& ,-\(’I)’\’Dl ,-‘ES‘VB‘ Q '\/ ,‘, g q’ 9 ’19 ’1’ Q "P r\’,.vﬁg ,\:“?‘ ’L b‘ ,Lb 11’ ,.v Q,](b qssbbx

S £ S £ s o P o P A T V"\ \'f’\ \“)"\ Rt q\@\q@\ S gv*’\ Q\W"\ ”\ \‘"\ v"\ e
== Target Final Review === Actual Final Review e==Target Final Approval e A\ctual Final Approval

DW/BI Design Segment Status
(as of 10/25/2024)
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Readiness and Implementation
Implementation Activities — System Testing

(2 i

System Test Preparation System Test Execution
April 2024 - November 2024 August 2024 - April 2025

Test Preparation Kick-off Cycle 5 — Core Payroll

Test Execution Kick-off .

Cycle 0 - Configuration Cycle 6 — Misc Payroll

System Test Execution O (August 2024 — November 2024)
- Segment |

Cycle 1 - Security Cycle 7 — Cross Apps

System Test Execution O (December 2024 — April 2025)

- Segment I

Cycle 2 — FIN Modules Cycle 8 — FIN YEC

Cycle 3 — FIN Interfaces Cycle 9 — PAY YEC

66000
CHCRCR N *

Cycle 4 — FIN Cross
Modules

Key

O Not Started @ Partial Progress O Progressing 0 Substantial Progress ‘ Complete
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Readiness and Implementation
Implementation Activities — System Testing

% % System Test Preparation — Cycles 0 - 9
. 0 .
SyStemSTGSt EXTCUUOn Ea Against EAgamStd « Test scripts complete for Cycles 0 - 1
egment Total xecute » Finalizing test scripts and reviews for Cycles 2 - 5
- - L0 DELE » Drafting test scripts for Cycles 6 - 9
Original Total Number of Scripts - -
New Total Number of Scripts - - System Test Execution — Segment |
Planned to Date 1018 92.0% - » Segment | completes on 11/22; tracking on schedule
0 -
Executed to Date 965 87.2% » System Testing continues to appropriately identify
Pass Rate 785 71% 81% defects for resolution
Fail Rate 180 16% 19%

System Test Execution Segment |: Plan vs. Actual

1200
1000

800

600

400
ZOO/_
0
- o oo ooQaoaoaoEBES88 888235 88 222 > > > » > > » > > > >
???%agagagg???%a?%a%%%%wwmmmwwwwwm”‘-’”95888888585800000900000
R S S S s s s B S s - B O i G R i G - S S SR B S SR S R S - S T
H MW N O A M Nd =0 WS 0 0o o - BN -
mr\mHH\—(H\—(NNNNNmE L e I e I B B I s HHHHHNNNNNMHMMhmiQﬂ:aH
=
Y
v
~

Planned Execution — =s=pctual Execution
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UPCOMING
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Upcoming

» Design Summary and Test Preparation Workshop (November 12-14)
» Sponsor Summit (December 4)
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