F |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management Executive Steering Committee
Meeting Agenda

12/08/2021 2:00 —4:00 p.m.

Department of Children and Families
2415 North Monroe Street

Location Tallahassee, Florida
Room C100
Objective December 8, 2021 Executive Steering Committee Meeting

Executive Steering Committee:

Nancy Anderson (DFS); Scott Fennell, Chair (DFS); Jimmy Cox

(DMS); Cody Farrill (AHCA); James Grant (FDS); Laurie Grasel

(EOG); Renee Hermeling (DFS); Don Hurst (DFS); Maria Johnson

(DOR); Mike Jones (EOG); Tony Lloyd (DCF); Angie Martin (DFS);

Invitees Darinda McLaughlin (DEP); Mark Merry (DFS); Robin Naitove
(FDOT); Cliff Nilson (DMS); Jennifer Pelham (DFS)

Speakers:

Sean Buchanan (DFS); Scott Fennell, Chair (DFS); Matt Cole
(Accenture); Tanner Collins (DFS); Jason Shiver (DFS); Melissa
Turner (DFS); Tommy Werner (DFS)

Facilitator Allotted Time
Roll Call and Opening Remarks Scott Fennell 2:00 — 2:05 p.m.
(5 min)
Florida PALM Project Updates Sean Buchanan 2:05 - 3:45 p.m.
¢ Risks and Issues Matt Cole (100 min)
e Budget Tanner Collins

Scott Fennell

* Schedule Jason Shiver
e Scope Melissa Turner
e Voting Action — Amendment 6 Tommy Werner

A portion of this meeting may be shaded

Upcoming Activities Melissa Turner 3:45 - 3:55
(10 min)
Adjourn Scott Fennell 4:00 p.m.
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