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FACILITATOR: RYAN WEST
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FACILITATOR: MELISSA TURNER
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FACILITATORS: MELISSA TURNER, 

CAROLYN HICKS, PAUL LAVERY, 

RACHAEL LIEBLICK, ANGIE ROBERTSON
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Florida PALM Project Update
Budget ïFY 2018-2019 Spend Plan

Executive Steering Committee Meeting

Category Projected FYTD Incurred FTYD

Salaries and Benefits $689,803.51 $576,616.13 

Special Category $3,503,629.83 $2,127,814.16

Risk Management Insurance $3,698.00 $3,698.00

DMS Transfer $4,149.75 $4,149.75

Total $4,201,281.09 $2,712,278.04

FY 2018-2019 Spend Plan Summary

As of August 31, 2018

09/26/2018
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Florida PALM Project Update
Budget

Executive Steering Committee Meeting

}$13.3M previously held in reserve for SSI contract, released on 

September 10, 2018

}$18.8M remains in reserve

}A second request for release is anticipated in early 2019 for 

remaining SSI contract funds needed for FY 18-19

}Processing initiated for first seven SSI contract invoices (for a value 

of $1.9M)

09/26/2018
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Florida PALM Project Update
Staffing Update 
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Florida PALM Project Update
Staffing Update 

Executive Steering Committee Meeting 09/26/2018

Accentureôs proposed 

organizational structure 

through November 2018
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}Transition Schedule 
ƁAugust 1, 2018 to October 31, 2018

}DDI Project Schedule 
ƁBegins November 1, 2018

ƁIncludes tasks through Pilot Wave

ƁIncludes detailed tasks for at least the upcoming 6+ months

ƁWill be progressively elaborated as Deliverable Expectation Documents 

(DEDs) are completed

ƁIncludes Department and Accenture resource task assignments

}Schedule performance reported through the Monthly Status Report

Florida PALM Project Update
Schedule 

Executive Steering Committee Meeting 09/26/2018
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Executive Steering Committee Meeting

Florida PALM Project Update
Schedule

09/26/2018
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