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Planning, Accounting, and Ledger Management AR, BI, CM Wrap-up Presentation Notes

33
Accounts . Cash
O Receivable m Management

ACCOUNTS RECEIVABLE, BILLING, AND
CASH MANAGEMENT

AR, BI, and CM November 17, 2021

NOTES:

House Keeping and GoToWebinar Logistics

e Question Box
o Recorded session to be posted on the website

RECORDING TIME: 02:44-05:56
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Wrap-Up Agenda

» Workgroup Summary

» Future Face of Florida PALM
» Points to Remember

» Questions

» Next Steps

Fi@ridaPALM

#g, Accol

AR, Bl and CM  MNowembar 17, 2021

NOTES:

o Workgroup Summary — Summary of the business process modules, key benefits and
process changes, and pending policy decisions

e Future Face of Florida PALM — Discussion of what Florida PALM will look like in the
future

¢ Points to Remember — Key concepts to remember

e Questions — Discussion of questions asked during Workgroup Sessions and where the
consolidated log is posted:

o Next Steps — Activities the Project and Agencies will continue to work on to prepare for
the transformation to the Financials Wave

RECORDING TIME: 05:57-07:00
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AR, BI, and CM @) = @)=
Workgroup Goals
» Relationship between Business Process Models and Florida PALM
Modules
» Evaluate Agency Business Systems, Interfaces, Processes and
Procedures
Fl@ridaPALM
AR, Bl and CM  MNowembar 17, 2021
NOTES:

¢ Identify the relationship between the Business Process Models and the Florida PALM
Modules

e Highlight the importance of agency evaluation of internal business systems, interfaces,
and agency processes and procedures to prepare for transition to Florida PALM

RECORDING TIME: 07:00-07:44
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Key Benefits

36
Cash

Management

» Florida PALM provides the following benefits:
> AR
+ Customer account automatically updated
- Collection Workbench
+ Payment Predictor
> Bl
- Customer record structure
- Standardize, automate and maintain billing activities
- Biling options and delivery method

Fi@ridaPALM

#g, Accol

AR, Bl and CM  MNowembar 17, 2021

NOTES:
e AR
o Automatically updates Customer Account
= Establish receivable by creating a bill in the system (manually enter the
receivable, upload a spreadsheet, or interface from agency business
system), which may be updated as needed.
= Receivable transactions approved through workflow
= Customer accounts automatically update when outstanding receivables
and customer payments are approved through workflow
o Collection Workbench — Povides a complete view of customer collections and
aging
o Payment Predictor — Systematically applies payment to open ARs
o B

o Customer Record Structure — agencies maintain unique customer information
and secure confidential/sensitive customer data. Customer data not shared
across agencies

o Standardize, automate, and maintain billing activities providing invoice
review/approval and generating accounting entries. Finalized bills are then
processed for aging, collections, and payment application

o Create installment, recurring, and consolidated bills; adding notes and
attachments; email/mail delivery

RECORDING TIME: 07:45-10:30
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Workgroup Summary

ar
. Cash
Bliing Management

» Billing, Accounts Receivable, and Cash Management Module
Business Processes:
= 50.1 Set Up and Maintain Customer (BI)
= 50.2 Enter and Maintain Bills (BI)
> 60.1 Enter and Maintain Receivables (AR)
> 60.2 Deposit and Apply Receipts (AR)
= 60.3 Perform Collections and Aging (AR)
> 80.2.7 Manage Revolving Funds (CM)

Fl@ridaPALM

AR, Bl and CM  Nowember 17, 2021

NOTES:

e Set up and Maintain Customer
o Enter and Maintain Bills
o Customer Billing
o Refund/Credit Invoice
¢ Enter and Maintain Receivables
o Record Accounts Receivable
o Period Close
o Deposit and Apply Receipts
o Direct Journal Deposits
o AR Deposits
o Returned Items
o Manage Electronic Receipts Data
e Perform Collections and Aging
o Collections
o Write-Off
e Manage Revolving Funds

RECORDING TIME: 10:31-10:50

Page 5 of 19 11/23/2021



F |Qri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management AR, BI, CM Wrap-up Presentation Notes

AR, Bl, and CM O s

Workgroup Session 1

» 50.1 Set Up and Maintain Customer (AR/BI)

» 50.2 Enter and Maintain Bills (BI)
= 50.2.1 Customer Billing
> 50.2.2 Refund/Credit Invoice
» 60.1 Enter and Maintain Receivables (AR)
= 60.1.1 Record Accounts Receivable
> 60.1.2 Period Close
» 60.3 Perform Collections and Aging (AR)
= 60.3.1 Collections
> 60.3.2 Write-Off

Cash
Management

Fi@ridaPALM

, Ac

AR, Bl and CM  MNowembar 17, 2021

NOTES:

e 50.1 Set up and Maintaing Customer

o Establishing and maintaining customer records
e 50.2 Enter and Maintainin Bills

o Issuing invoices for money due and supporting automation of billing activities
e 60.1 Enter and Maintain Receivables

o Recording receivable transactions and performing period closing

o Entering data by manual entry, spreadsheet upload, or interface
e 60.3 Perform Collections and Aging

o Monitoring AR Aging

o Using Condition Montiro to apply late fees

o Processing/Printing statements and delinquent notices

o Sending account to external collection agencies

o Capturing due diligence phone calls and letters

RECORDING TIME: 10:51-12:32
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Workgroup Session 2

» 60.2 Deposit and Apply Receipts (AR)
= 60.2.1 Direct Journal Deposits
= 60.2.2 AR Deposits
> 60.2.3 Returned Items
> 60.2.5 Manage Electronic Receipts Data

» 80.2 Monitor and Manage Fund Cash (CM)
> 80.2.7 Manage Revolving Funds

30
Cash

Management

Fi@ridaPALM

#g, Accol

AR, Bl and CM  MNowembar 17, 2021

NOTES:

e 60.2 Deposit and Apply Receipts
o Using direct journals to record deposits not associated with a customer or
outstanding receivable
o AR Deposits — associated with a customer and outstanding receivable; Payment
Predictor to systematically apply paments; Payment worksheets to manually
apply payments
o Treasury Correspondence Form used for same day deposit approval and deposit
assistance
o Workflow used to review deposit transactions
o Returned items systematically generated, use default accounting set on the
Distribution Code to create deposit entries
o Electronic Receipts Data — ePayment data and ACH NOC Data
e 80.2 Monitor and Manage Fund Cash
o Agencies record transactions for accounts not managed by Treasury
o Record disbursements in AP and replenish deposits in AR
o Revolving fund accounts transactions automatically reconciled to electronic bank
satements or manually reconciled following receipt of monthly banki satement

RECORDING TIME: 12:33-14:30
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Future Face of Florida PALM

» Billing/AR Accounting
» Payment Worksheet

Fl@ridaPALM
Planaing, Accounting, and Ladger Managemunt
AR, Bl end CM  Nowvember 17, 2021

NOTES:
e Discussion of what Florida PALM will look like in the future

Recording Time: 26:25-26:46
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Identifier RENTAL

FeridaPALMIEEEEE

Heades-Info1 | Lime-Info1 | Revenue Distribution
Bill Te: 1000000010 Pretax Amt 200000 USD B ER
VOLVO Inc MaxRows 100
Bill Line
Seq 1 Line MNet Extended 200 000

Description Park rental par hour

Bl Creates GL Acct Enines
Bill Line Distribution - Revenue Personalize | F
)
Code Organization Account Fund Budget Entity Category ::'Iir;i?usir-rss Project Activity
+| [=] 4300560 Q o 605000 @ [57a00 o [43000560 |@ 000200 @y Q
Percent 100.00 Amount 200.000 Gross Extended 200.000

¢ Shared an example of Billing Revenue Distribution
o Revenue Distribution tab is where accounting is entered
o Default accounting provided based on configured code that will be established

o Bill Line Distribution allows for updating of ChartField values

Recording Time: 26:47-27:43
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Header - Info 1 Line-Info 1 || AR Offset

Unit 43000 Bill To 1000000010 Pretax Amt 200,000 USD M ERE
Invoice MISCOD0Z71 VOLVO Inc Max Rows 100
Bill Line
Seq 1 Line Met Extended 200.000
Identifier RENTAL Description Park rental per hour

Use Line for Distribution

AR Distribution
=]

. A Budget - PC Business . .o
Code Organization Account Fund Entity Category Unit Project Activity
AR Q 130100 Q Q

e Shared an example of AR Offset
o Will be based on a code
o AR Distribution section — contains AR Offset detailed accounting chartfields that
can be updated
e AR can be entered through the Billing Module by creating an invoice or in the AR Module
for an item

Recording Time: 27:44-28:23
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Group Control | Pending tem 1 | | Pending ltem2 | Pending ltem3 | Accounting Entries | Group Action
Group Unit 43000 Group ID 24
Pending Item Entry Find | ViewAl  First % 10of2 ' Last
*Acctg Date 04/17/2021 3 *As Of Date 04/17/2021 3 Sequence 1 Fi=
*Item ID TF11 Line
*Business Unit 43000 Q *Customer 0000000157 QNG Constr
SubCust1 SubCust2
Amount -100.000 *Currency USD
*Entry Type CR v| Reason }{7609 x|Q *AR Dist AR-FED Q
Rate Type [JRevalue Flg
ey B
Exchange Rate 1.00000000 %= Atiachments (0)  View Audit Logs

NOTES:

e Shared an example of Recording Accounts Receivables

Recording Time: 28:44-29:01
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Fl@rida PALM I
Group Control Pending Item 1 Pending Item 2 Pending Item 3 Accounting Entries Group Action
Group Unit 43000 Group ID 24
Accounting Entrias Find | View All First ‘& 1of2 Last
ftemn 1D TF11 Line Entry Type CR Reason 47609
Bus. Unit 43000 Customer Q000000157 SubCusti SubCust2
Amount -100.000 Currency USD
Aceounting Entries Incomplete Display Totals |Eniry L~ : ==
Distribution Lines Personalize | Find | Wiew Al | &2 B First ‘4 1-2ef2 * Last
ChartFields Currency Details Addiional Details Journal Reference Information Item Creation/Update Details | [FTR
Lin GL Unit *Type Amount Organization *Account Fund Budget Entity Category
2 43000 | User w| -100.000 5010000000 @, 605000 @ 1000 Q 43800560 Q, 000200 Q,
103 43000 AR 100.000 5010000000 130100 G, 1000
< >
Lines 2 DR 100.000 Currency 1JSD CR 100.000 Currency USD Net 0.000

o Shared an example of how ChartField Values will pre-populate when using Entry Type,
Reason, and AR Dist codes.

Recording Time: 29:02-29:43
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| Payment Worksheat F;nlr:r.-nr:nl

TeposT Unil ST000

Deposit 1D 13
Daposit Status MNone Applied

Fl@rida PA LM .

Payimant

Payment Status ldentified

Bayment ID 332 [l payment Precdictor

Gunt 1 000000 USD

ustomer Criteria

Customer Critaria
Castomer |lems -

Remit SetlD 37000

Customer 10 | DEPOM0000000001

MEmE FHOUR FRMMMRN MK KRR KR MR

] Exclude Deduction ltems

Workshaat Action

Build Clear

Created at

Workshaet Salection

o Save i Ratuin 1o Saarch =] Motity 2 Rafrasn

Remit From 1D DEFDHOO0L i)
Corporalte S0 37000 Corparate 1D DEFPGOM H
MICR D o
Refarance Criteria
Reference Criteria ) 1 Rl Personalize | Find | Wi am | 701 B First 1ar e
MNona et
Cual © P ——
Restrict io Dnsal Code Rale = Te Réferancs
o =Y ] [=
Match Rude
Detail Ralerancs
temn Status
Tam Inclusion Oplions
- AN mains Deduclion Mema Only Nams in Dispute Onily Advancad Inckis it =
L Excludhe Collection Hesms

Workshast Application

Exclude Disputs Hems

ems O

Worksheet Action

e e S S

NOTES:

Worksheets

Recording Time: 29:47-30:40

Shared an example of how deposits will be applied to customers through the Payment
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Fl@ridaPALM
Payment Worksheet Application
Deposit it 37000 DepskID 12 Paymantid 32 Paymant Sequence 1| Paymest Cumency LSO
Item Action
Enry Type| Pay An lhem - FRaason v Renge Ge
Item Display Control Ao Sorting
Dispiay| A fiems - G < Sart AN By | flem ad B2
Itam List Persanaine | Find | View A | (511 £5 Frrst 4 14oid
Detal1 || Detanz | Dot Detnid || Detads | Data
view patzs 5o sal Py e in - — - o ervicnr T
0 0 =0 030! A, 3, [37 a (o 0 O 8 (+] piical + =
(] ) § a, L - | - | ] Met Appi bl | f=f
o UED 0 o D 000D G = il & =
i 1000000 USD  MISCIOME |0 o, [37000 0, [DERBMOOD & FY 1 =1 l Het Agpiicatie & =
Add with Datad A Cormrearaalion Letier of Creat ID
Balanca
Amoust 1,000,004 Remaining Ursarnen ¥
Selecies Disczunt 3000 Earmad 1000
Adjusted Wirite O 1209
Worksheet Seection it Ag Worksteet Acien Aachmants {0 Wi AUt Logs
M Sawe | |3 Aetum e Search | 2% Aerash
- T o

NOTES:

Shared an example of how deposits will be applied to customers through the Payment
Worksheets

Recording Time: 30:41-31:00
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Points to Remember

= O

Study Guide Pathfinder

Cash
Management

Fi@ridaPALM

]

AR, Bl and CM  MNowembar 17, 2021

NOTES:

e Review of points to remember and available resources:
o Pathfinder
e Study Guide
o Tools
o Review questions to prepare for transition to Florida PALM
e Review Chart of Accounts (D66) found on the Florida PALM Website under the
Financials Wave tab, Chart of Accounts link

Recording Time: 31:01-33:21
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Follow-up Questions
» Module Workgroup Q&A

48
Cash
Management

Fi@ridaPALM

AR, Bl and CM  MNovembar 17, 2021

NOTES:

e A consolidated list of questions asked from Wrokgroup Sessions may be found on the
Florida PALM Website under the Financials Wave tab, Businss Processes and Modules
link, Module Workgroups section.

Recording Time: 33:22-34:28
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Next Steps
» Project

= Standardized BPMs
= Functional Design
> Build
» Agency
= Continue Reviewing BPMs
= Discuss necessary business transformation
> Complete Readiness Workplan Tasks

FlQridaPAL

sunbisg, and Ludger Managamant

AR, Bl and CM Mowvembar 17, 2021

NOTES:

¢ Reviewed the steps the Project will take to prepare for Functional Design and Build of
Florida PALM and discussed activities agencies should complete as they analyze their
internal processes, procedures, interfaces, and systems

Recording Time: 38:42-41:25
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Management
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Wrap-up

» What we did
» What is coming
» Where we're going

Design, Build, and Test

Fl@ridaPALM
Planaing, Accounting, and Ledger Managemunt
AR, Bl and CM  Nowember 17, 2021

NOTES:

e Recap of Review of why Module Workgroup sessions were held and the desired
outcome

e Discussion of upcoming activities for both the Project and Agencies
e Review of Design, Build, and Test activites

Recording Time: 41:26-53:29
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CONTACT INFORMATION

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPAL M/

Planni

Flgrﬂig aPALM

AR E

Recording Time: 53:30-1:03
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