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AGENCY IMPLEMENTATION ACTIVITIES

In September, the Readiness Workplan was released announcing the 150+ tasks to be completed to promote agency readiness for Florida
PALM. This chart highlights key agency Readiness Workplan (RW) tasks during this fiscal year, broken down by Current State Analysis,
Transformation Planning, System Build, and Testing, with the dates of the Segment Design Workshops overlayed as vertical lines.
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Agency Specific Implementation
Schedule, due December 15, is your
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- F|i‘r|da PALM The Florida PALM Knowledge Center will be a place to share documents and information with agencies to help
KNOWLEDGE them understand Florida PALM and how it will affect future state business processes. The Florida PALM
C E N T E R Knowledge Center will serve as the central hub of information that will help agencies quickly access
documentation that describes the design and uses of Florida PALM for Financials and Payroll Wave functionality.
\ / The Florida PALM Knowledge Center will include information such as a glossary, business process models, and
interface and report overviews. As more information becomes available, content will be added, including
replacing the Pathfinder, which has been retired in anticipation of the roll out of the Knowledge Center.

UPCOMING MEETINGS CLICK TO VIEW DESIGN WORKSHOPS PAMPHLET

Segment Il Business Process Models Review Meetings

* When: December 5, 6, and 7

® Purpose: Review and discuss the proposed business process models for nine
business processes. Click on the Financials Wave BPM Reviews icon to learn more.

* To register, talk to your Agency Liaison vrid:

Segment Il Design Workshops - Save the Dates!
e When: January 9, 10, 11 and 16, 17, 18
{Eﬁnunciul Wave © Purpose: Discuss the final designs for Segment Il business processes,
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BPM Reviews including interfaces, reports, conversions, and configurations
® Registration is coming soon You Are tere

Your Bimonthly Agency Readiness Status Report is due November 13.

QSU N 0 Agency Sponsors, don't forget to review you'r rt'eport.and sign at the I?ottom of the [.]ashboarfi.'Y.our QS)UNO
engagement and awareness of your agency's risks, issues, assumptions, and readiness activities

2 are crucial to your agency's preparation for our 2026 go live. 2
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