Just announced: Pre-UAT activities will be hosted
starting October with Advisory Council member agencies!

Although UAT Online has experienced some delays, agencies should continue to prepare by
monitoring the progress of prerequisite training and refining UAT materials. This refinement
should include confirming the data being collected, updating business processes, creating
operational training materials, and enhancing end user understanding of future processes.

Prerequisite Training Materials

FINDING FIN/PAY UAT PREREQUISITE
TRAININGS

— 1L S UAT Prerequisite Training Materials were made available at the

( beginning of July in the People First Learning Management System

(LMS). You can find details regarding these materials in the Knowledge Center’s
UAT Prerequisites article, which includes a downloadable 'How To' graphic to help
agencies locate the prerequisite materials. It is recommended end users view these
materials before attempting to navigate the UAT environment.

Training Liaisons should monitor their agency's training progress and update the
Prerequisite Tracking worksheet in the agency’s Smartsheet workbook.

To help monitor this progress, a report is available to Agency People First Learning Management System (LMS)
Administrators showing end user progress. In the Knowledge Center’'s UAT Prerequisites article, under the Training

Liaison Role in Completion of UAT Prerequisites section, click the arrow next to the LMS - Program Status Report
(CSV) headline for instructions to access this report.

To stay up-to-date, a “Follow” option is available on all articles in the
A FoLLOwW . . S
Knowledge Center. If selected, you will receive notifications of updates.

Pre-session Materials

The first sets of UAT process steps and pre-materials have been published to
the Knowledge Center’s Pre-Materials and Pre-Work article. Click the
arrow next to the Subject Matter: Readying the System for Processing

and Supporting Cash and Budget Needs headline to access links to
the Pre-Materials.

UAT Materials

Now Available

.{ Pre-Moterials
Additional materials will continue to be released on a rolling basis as ReadyingtheSstuuppﬂrﬁns
part of the UAT training resources.

Visit the Florida PALM website

Page 1


https://www.myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/uat-preq-in-lms.pdf?sfvrsn=6a437a5c_1
https://myfloridacfofloridapalm.us.document360.io/docs/pre-materials
https://www.myfloridacfo.com/floridapalm
https://myfloridacfofloridapalm.us.document360.io/docs/pre-materials
https://www.myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/uat-preq-in-lms.pdf?sfvrsn=6a437a5c_1
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/uat-materials-amfr-bmcc.pdf?sfvrsn=2919ac8a_1
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/uat-materials-amfr-bmcc.pdf?sfvrsn=2919ac8a_1
https://peoplefirst.myflorida.com/peoplefirst/index.html
https://peoplefirst.myflorida.com/peoplefirst/index.html
https://peoplefirst.myflorida.com/peoplefirst/index.html
https://myfloridacfofloridapalm.us.document360.io/version1/docs/uat-prerequisites
https://www.myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/uat-preq-in-lms.pdf?sfvrsn=6a437a5c_1
https://myfloridacfofloridapalm.us.document360.io/version1/docs/uat-prerequisites#training-liaison-role-in-completion-of-uat-prerequisites
https://myfloridacfofloridapalm.us.document360.io/version1/docs/uat-prerequisites#training-liaison-role-in-completion-of-uat-prerequisites
https://myfloridacfofloridapalm.us.document360.io/version1/docs/uat-prerequisites#training-liaison-role-in-completion-of-uat-prerequisites

QUARTER 1 QUARTERLY
FY 25/26 NEWSLETTER

ADDITIONAL RESOURCES

In addition to the UAT Prerequisite Training and pre-session materials, the Florida PALM Project offers a range of
supplementary resources to support the transition from FLAIR to Florida PALM. By utilizing these resources, end users can

build their knowledge of the system, better adapt to new processes, maximize the benefits of Florida PALM, and stay
informed about updates and best practices.

Learning to Work in Florida PALM

prerequisites, a3 appiicabln

View the visual explanation of an end user’s journey towards using Florida
PALM: Learning to Work in Florida PALM. The graphic outlines Project and

agency-provided activities associated with the various steps throughout the
learning journey.

Project
Provided Agency
Provided

FIN/PAY

» FLORIDA PAIM
CHARTFIELD SUMMARY

Better understand your Interface Testing ChartField Error Report

Wondering where to find Error Log Data Elements? Visit the ChartField
Details section of t‘he Chart' of Accounts Des'lgn article in the Knowledge B o PALM
Center. The table titled Florida PALM ChartField Summary can help.

Click here to view a printable version of the Find the Florida PALM
ChartField Summary graphic.

INTEREACETESITING

A new button for Interface Testing has been added to the Knowledge Center. Articles
- Interface Testing under this button include message boards for quick status updates on specific interfaces
and helpful tips to assist your testing success.
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To stay up-to-date, a “Follow” option is available on all articles in the

A FoLLOwW
i Knowledge Center. If selected, you will receive notifications of updates.

SECURITY ACCESS MANAGERS

In July, the Security Access Management User Manual was updated. SAMs will have a significant

role in UAT and should review their expanded responsibilities, including approvals of end users’
access to ServiceNow accounts.

Fl@ridaPALM



https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/uat-lifecycle.jpg?sfvrsn=effeb2c2_1
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/chartfielderrorreportcrosswalk.pdf?sfvrsn=c77c5042_3
https://myfloridacfo.com/docs-sf/florida-palm-libraries/security/sam-user-manual.pdf?sfvrsn=f95dfa76_36
https://myfloridacfofloridapalm.us.document360.io/docs/interface-testing
https://myfloridacfo.com/docs-sf/florida-palm-libraries/security/sam-user-manual.pdf?sfvrsn=f95dfa76_36
https://www.myfloridacfo.com/floridapalm
https://myfloridacfofloridapalm.us.document360.io/docs/interface-testing
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/uat-lifecycle.jpg?sfvrsn=effeb2c2_1
https://myfloridacfofloridapalm.us.document360.io/docs/chart-of-accounts-design#chartfield-details
https://myfloridacfofloridapalm.us.document360.io/docs/chart-of-accounts-design#chartfield-details
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/chartfielderrorreportcrosswalk.pdf?sfvrsn=c77c5042_3
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/chartfielderrorreportcrosswalk.pdf?sfvrsn=c77c5042_3
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All agencies successfully completed the first Agency Readiness Certification in July.

Most agencies reported feeling moderately confident in their readiness for UAT and Interface

Testing. Visit the Florida PALM Agency Readiness Reporting page for details.
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The Know Your Change Impact series continues to provide helpful information and considerations for agencies. Recent

Know Your Change Impact

How will Current Year Expenditure Refunds be handled?
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Since the Agency Exchange Library’s move to Smartsheet
last quarter, submissions remain strong! This quarter,
thirteen new sets of materials were added, including User
Story drafts and training materials created by Florida
Commerce, as well as a Matching Game from DFS!

We strive to provide editable versions of the documents
listed in the Agency Exchange Library, ensuring that the
shared materials can be easily utilized by other agencies.

Fl@ridaPALM
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MONTHLY PROGRESS REPORTS

A new recurring task, Monthly Progress Report, started in September. The initial progress
reports from agencies were due at the end of August and focused on the progress of
Interface Cycle 2 — Technical Testing from June to August. A "Progress Reports" button

on

1ange Library (View Only)

Document Tite

* Florica
Games

PALM interactive Terminolagy
Urser Stocias

z :mm:umm Ewacsons
UPAT BP Decumantation Procass

* Chi-Chists About Change
OFS UAT Pre-Requisig Trsieings

Finance & Aczounting Tes: Cages
* Sponsor Snapshot . 2025
* 5 Florida PALM Updates
Sff:.“ Rgclo_qsincmmq In Florida

Expenditure Refunds

B Gra v Grina " o

Descrintion
Operational Category

Matching carg games dex
loped ty
e i e
Management
AFser Sioiies dgv o
nmpmmm:,;"" Prcpli Frocass

Piocess  Tachnology

Inbendied in guide SMEs seough
D'u_u:afdkli'mﬂ.fq‘uw ™0 Proces
Elivess processes

Project Managemen
Flesaeding Ageney-deveisped ang
rHjsct-deveinped pre-coquisse Pacpiy
trainings for LAT Project Mans,
Puocess Tochnedsgy

Project Managamant

[ Yr——

Kn
? will 3),‘.‘{)!3}' Ci

F::AIR Contract and Grant
TD information witt not

ge Impact

ces be converteq?

However, the FLAIR Master

PR ———
lance Fite will be availabte
Z:18

LTD Balances

QUARTERLY
NEWSLETTER

AGENCY READINESS CERTIFICATION

has been added to the Florida PALM Agency Readiness Reporting page to share the
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https://myfloridacfo.com/docs-sf/florida-palm-libraries/agency-progress-reporting/monthly-progress-reports---august-2025.pdf?sfvrsn=e688b32a_6
https://myfloridacfo.com/floridapalm/agency-reporting
https://myfloridacfo.com/floridapalm/agency-reporting
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/ltd-balances.pdf?sfvrsn=4bd11cb1_1
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/kyci_specialcharacters.pdf?sfvrsn=50338228_1
https://myfloridacfo.com/docs-sf/florida-palm-libraries/communications/posters-prints/kyci---expenditure-refunds.pdf?sfvrsn=1e0690f4_2
https://app.smartsheet.com/b/publish?EQBCT=0a0d11ecc7144ec6b68c9e529000d83c
https://www.myfloridacfo.com/floridapalm
https://myfloridacfo.com/floridapalm/agency-reporting
https://myfloridacfo.com/floridapalm/communications/know-your-change-impact
https://myfloridacfo.com/docs-sf/florida-palm-libraries/agency-progress-reporting/monthly-progress-reports---august-2025.pdf?sfvrsn=e688b32a_6
https://app.smartsheet.com/b/publish?EQBCT=0a0d11ecc7144ec6b68c9e529000d83c
https://app.smartsheet.com/b/publish?EQBCT=0a0d11ecc7144ec6b68c9e529000d83c

