FLORIDA PAIM

SHolson

DIvisION SHOUT-QUTS:

A&A - OFFE - You heard our requests following the Road Shows and
implemented 3 additional Florida PALM Navigation trainings - You guys
are phenomenal! *See below for additional details*

DFS - A&A, Admin., COS, DUP, DWC, OFB, OIR, OIT, Treasury - The Agency

Business System (ABS) Division Owners from these divisions conducted

over 57 functional and technical meetings in the month of July! Your

continued efforts to confirm and document system changes do not go
v unnoticed. You are absolute rock stars!

WHAT'S DUE IN AUGUST.

Heads up SMEs & POCs! The CCN may
call on you to help with the following:

e Task 535 - Update Workforce Readiness
Plan - Due 8/2 - COMPLETE

e Task 536A - Create Agency-Specific User
Acceptance Testing Plan - Due 8/16

e Task 539 - Manage Agency-Specific
Implementation Schedule, Risks, and
Issues - Due 8/29

A complete list of Tasks, including those
launching on a future date can be found on
the Florida PALM website, here.

T

GET R[ADY FOR FLORIDA PALM!

On Tuesday, July 30 our monthly POC meeting got exciting! The

YOU ASKED. \WWE ANSWERED:

The Office of Florida Financial Education (OFFE) helps
to create, implement, and teach a variety of trainings,
both online and in-person! As we transition from FLAIR
to Florida PALM, there are new opportunities available
for your team members. Our Road Shows brought and
overwhelming request for a sneak peek into Florida
PALM. Available for registration now in the People First
Learning Management System:

Florida PALM Training Highlights - Navigation
e Thursday, 8/29 8:30am -12:30pm
 Wednesday, 9/25 8:30am - 12:30pm

e Wednesday, 11/13 8:30am - 12:30pm

*Seats are limited, please register now*

) 3 REGISTER NOW

POCs that attended got a first-hand opportunity to compete live
by playing 2 of the available games on our new Stakeholder @
SharePoint site. To say the room got loud (and proud) is an
understatement. If you haven’t played any of the games available,
this resource is an exciting and FUN way to learn all of the fun
concepts and vocabulary headed your way with the
implementation of Florida PALM.

The CCN encourages you to play these games and even use them
as ice breakers in your upcoming meetings!

[LORIDA PALM SEGMENT IV DESIGN WORKSHOPS:

Tuesday, 8/13 - Thursday 8/15
Inter/IntraUnit
Recommended participants: Business Recommended participants: Business
Liaisons, Technical Liaisons, Agency
Liaisons, and applicable agency SMEs. Liaisons, and applicable agency SMEs.

Tuesday, 8/27 - Thursday 8/29
Payroll Management

Liaisons, Technical Liaisons, Agency

LET'S CRUISE TO FLORIDA PALM TOGETHER!

DFS Florida PALM Stakeholder SharePoint | DFS.CCN4U@MyFloridaCFO.com



https://myfloridacfo.sharepoint.com/sites/LnD/CCN/SitePages/DFS-Florida-PALM-Stakeholders-Site.aspx
https://peoplefirst.myflorida.com/peoplefirst/index.html
https://myfloridacfo.sharepoint.com/sites/LnD/CCN/GAMES%20%20Test%20Your%20Knowledge/Forms/AllItems.aspx
https://myfloridacfo.com/floridapalm/meetings-workshops
https://myfloridacfo.com/floridapalm/agency-readiness

