DOEA Status Report Dashboard

@ Dashboard Snapshots November - December 2025
2 Knowledge Center
& Florida PALM Workbook for DOEA Click on the various statistics or dials to view the Agency Sponsor
) supporting information within your agency's Smartsheet
@@ Readiness Workplan Florida PALM Workbook. Teresa Johnson

RW Task Timeliness RW Task Completeness

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

Score = 98% Score = 74.07% Score =91.11% Score = 90.55%
+ Submitted On Time = 40 * Submitted On Time = 51 * Submitted Complete = 38 = Submitted Complete = 48
+ Submitted Late = 4 * Submitted Late = 31 * Submitted Incomplete = 2 + Submitted Incomplete = 3
+ Pending Submission = 0 * Pending Submission = 0 +» Completed After Submission = 5 » Completed After Submission = 4
The RW Task Timeliness dials reflect the timeliness of your agency’s submission of all RW tasks based on The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the
the task due date. Calculations are based on all RW tasks to date. task rubric. Calculations of task completeness includes all RW Tasks since RW 512.
Change Champion Network:

The Change Champion Network compaosition * Unique Filled Rale = 3
reflects the completeness of your CCN makeup. + Duplicate Filled Role = 11

«Vacant Role =0

The dials above include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency, and
red indicates that there are significant gaps in expected results that present an elevated risk level for the agency.

RW Tasks - Completed or Open Items

- Agency
. Critical Task Task Agency Project
r;;ﬁj::t‘ Operational TaskID  Task Name Flanned Planned 2gevnrcey5:!eponed S Submission  Status Comment Verification of gzt?:!?;:jon
P Element Start Date  End Date rog Date Completion Date
Indirect Processes 574 Prepare Documentation for User 06/02/25 01/09/26 100% - Submitted 01/09/26  SMEs documented different testing
Acceptance Testing scenarios and started creating training
documentation.
Direct People 573-B Complete and Submit End User Role 07/14/25 12/19/25 100% - Submitted 12/19/25  Confirmed with SMEs that the updates  Submission
Mapping Worksheet. have been completed. Complete
Direct Data 587-A Complete Data Cleansing Based on 08/11/25 11/07/25 100% - Submitted 10/29/25  Confirmed with SMEs that the updates ~ Submission
Mock Conversion 3 have been completed. Complete
Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25 100% - Submitted 10/29/25  Confirmed with SMEs that the updates ~ Submission
have been completed. Complete
Direct Data 662 Submit Updated Configuration 08/11/25 11/05/25 100% - Submitted 10/29/25  Confirmed with the SMEs that the Submission
Workbooks updates have been completed. Updated Complete
SpeedKey configuration to include PCard
SpeedKey.
N/A NIA 627 Submit Bimonthly Agency Readiness 11/03/25 11/10/25 100% - Submitted 11/07/25  Confirmed with TJ that the report was Submission
Status Report submitted. Complete
Indirect NIA 667 Submit Monthly Progress Report - 11/03/25 11/25/25 100% - Submitted 11/21/25 Submission
Testing Complete
Indirect NIA 668 Submit Monthly Progress Report - 12/01/25 12/30/25 100% - Submitted 12/30/25 Submission
Testing Complete
Direct Technology 5§92  Agency IdP SMEs Add End Users to 12/08/25 01/09/26 100% - Submitted 12M19/25  Confirmed with |dP SMEs that the Submission
Agency's ldentity Provider required updates were made. Complete
Indirect People 688 Update UAT Plan 12/08/25 01/09/26 100% - Submitted 01/09/26
Indirect MIA 606 Update Agency Readiness Certification 12/15i25 01/09/26 100% - Submitted 01/09/26 Submission
#2 Complete
NiA INFA 671 Submit Bimenthly Agency Readiness 12/29/25 01/14/26 100% - Submitted 0114/26
Status Report
Indirect NIA 669 Submit Monthly Progress Report - 01/05/26 01/30/26 50% - In Progress
Testing
Direct Data 587 Complete Data Cleansing Based on 01112126 03/13/26 25% - Beginning Initial
Mock Conversion 4 Internal Meetings and
Information Gathering
N/A People 670 Share Florida PALM Updates 011226 01/23/26 25% - Beginning Initial

Internal Meetings and
Information Gathering

Agency Reported

The Risks, Issues, and Assumplions tables below display only items that were marked

and were op gged, of active during the reperting period.



DOEA Risks

Status g?)fned glﬂ:ea Primary Risk Category Risk Title Trend Risk Rating Background mg’:\ﬁgg:{!‘;ﬁﬂ\on Lmnr‘;::f]g Eakacanes g:cwggfspe"w Couineala iophovt
Openand 09/05/24 Conversion/Configuratior Data Clean  Decreasing 4 While cleaning up Reviewing conversion  Inflated workload post  Continuing to monitor risk. Conversion
Mitigating Up (Medium/Medium) existing data, making  inventory carefully to go-live for Agency staff. p. i to imp
sure new data entered  minimize post go-live
meets PALM clean up.
requirements for Communicating new
conversion. This was requirements to staff.
Risk 4 from the Also working with
archived Risk log. contracted staff to aid in
the clean up of data.
Openand  10/21/25 Training Lack of Increasing 4 This risk is to document Regularly ¢ i The Dep twon't  Continuing to monitor risk. Have not
Monitoring information {Medium/Medium) the concern about the  with the PALM project  be able to create received any information from the
on PCard lack of information on the status of the training documents and PCard vendor regarding the changes
Works being shared by the PCard Works. test scripts for that for the Florida PALM implementation.
PCard Works vendor system in a timely
regarding the coming manner (i.e. the training
changes due to Florida documentation gets
PALM. Other vendors communicated to end
(STMS and MFMP) users after go-live ora
have had meetings on a few weeks before go-
regular basis regarding live).
the PALM Changes.
The concem is that the
Department won't be
able to create training
documents and test
scripts for that system
in a timely manner (i.e.
the training
documentation gets
communicated to end
users after go-live or a
few weeks before go-
live).
Openand 09/10/23 Business Process Chang Streamlining  Stable 2 (Low/Medium) Agency has been Having intemal cross-  Minimal impact - more  Continuing to monitor risk. Cross-
Monitaring Manual dependent on manual  functional meetings to  work for the training functional meetings are continuing to
Processes andlor outdated reduce dependencies  team and staff to learn  happen.
processes prior to data  on manualiphysical in tandem with new
entry currently in processes. system.
FLAIR. This is replacing
Risk 1 from the

archived Risk log.

DOEA Issues

Date Date s . - . Planned or Actual Reporting Period Comments for Now.
Status Opened  Closed Priority Primary Issue Category Issue Title Background Action Plan Resolution Date - Dec. 2025
Open 01/16/24 Low - All impacts not liste Staffing/Resource Availal New Staff Knowledge  Filled vacancies and Continue training new  06/30/26 Updated the issue to reflect current
new hires are being hires, and continuing to staffing levels.

trained but still have update desk
knowledge gaps. This  procedures to make
increases the workload sure they are up to
on existing staff date.

DOEA Assumptions

Critical Operational Date Logged or  Impacted Stakeholder(s) and/or

Elements Assumption Status Removed System(s)

Reporting Period Comments for Nov. - Dec. 2025

Agency Sponsor Confirmation DOEA Status Report Confirmation

Agency Sponsor

Reporting Period Narme: Confirmed By: Confirmation Date:
November - December 2025 Teresa Johnson johnsont@elderaffairs.org 01/14/26
As Agency Sponsor, | understand my role and responsibility for September - October 2025 Teresa Johnson johnsont@elderaffairs.org 11/07/25
monitoring and reporting on my agency's readiness status. | have July - August 2025 Teresa Johnson johnsont@elderaffairs.org 09/09/25
reviewed and confirmed the accuracy of my agency's readiness status May - June 2025 Teresa Johnson johnsont@elderaffairs.org 07/0N25
as reflected in this dashboard. March - April 2025 Teresa Johnson johnsont@elderaffairs.org 05/09/25
January - February 2025 Teresa Johnsoen johnsont@elderaffairs.org 0311025

Agency Sponsor Name: *

Confirm*
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