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RW Task Timeliness

Direct Impact Task Timeliness

Other Task Timeliness
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Direct | t Task Timeli . Other Task Timeli N
Score = 100% Score = 95.43%

* Submitted On Time = 48 + Submitted On Time = 77

* Submitted Late = 0 + Submitted Late = 4
+ Pending Submission = 0 * Pending Submission = 0

The RW Task Timeliness dials reflect the timeliness of your agency’s submission of all RW tasks based on
the task due date. Calculations are based on all RW tasks to date.

The Change Champion Network compaosition
reflects the completeness of your CCN makeup.

DACS Status Report Dashboard

Click on the various statistics or dials to view the
supporting information within your agency's Smartsheet
Florida PALM Workbook.

Reporting Period

November - December 2025

Agency Sponsor
Alan Edwards

RW Task Completeness

Direct Impact Task Completeness

Other Task Completeness

[
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Score = 99.36% Score =99.81%

* Submitted Complete = 44

* Submitted Incomplete = 0

» Completed After Submission = 3

= Submitted Complete = 52
* Submitted Incomplete = 0

» Completed After Submission = 1

The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the
task rubric. Calculations of task completeness includes all RW Tasks since RW 512,

Change Champion Network:

= Unigue Filled Role = 13
= Duplicate Filled Role = 2

«Vacant Role =0

The dials above below include an intuitive Green-Yellow-Red spectrum, where green indicates the measure is in a positive range, yellow represents that the gaps in expected results present an increasing risk to the agency,
and red indicates that there are significant gaps in expected results that present an elevated risk level for the agency.

RW Tasks - Completed or Open Items

Project Critical Task Task

| rﬁject Operational TaskID Task Name Planned Planned

Mmpac Element Start Date  End Date

Indirect Processes 574 Prepare Documentation for User 06/02/25  01/09/26
Acceptance Testing

Direct People 573-B Complete and Submit End User Role 07/14/25  12M19/25
Mapping Worksheet,

Direct Data 587-A Complete Data Cleansing Based on 08/11/25 10725
Mock Conversion 3

Direct Data 661 Update Conversion Field Mapping 08/11/25 11/05/25

Direct Data 662 Submit Updated Configuration 08/11/25  11/05/25
‘Workbooks

NIA NIA 627 Submit Bimonthly Agency Readiness 1/03/25  1110/25
Status Report

Indirect NIA 667 Submit Monthly Progress Report - 11/03/25  11/25/25
Testing

Indirect NIA 668 Submit Monthly Progress Report - 12/01/25  12/30/25
Testing

Direct Technology 592 Agency ldP SMEs Add End Users to 12/08/25  01/09/26
Agency's |dentity Provider

Indirect People 688 Update UAT Plan 12/08/25  01/09/26

Indirect NIA 606 Update Agency Readiness Certification 12115/25  01/09/26
#2

NIA NIA 671 Submit Bimonthly Agency Readiness 12728025  01114/26
Status Report

Indirect NIA 669 Submit Monthly Progress Report - 01/05/26  01/30/26
Testing

Direct Data 597 Complete Data Cleansing Based on 011226  0313/26
Mock Conversion 4

N/A People 670 Share Florida PALM Updates 0112126 01/23/26

2?§gnrcey5:!eponed Task gﬁinmcu;sion
Date

100% - Submitted 01/09/26
100% - Submitted 12119025
100% - Submitted 1/07i25
100% - Submitted 10/30/25
100% - Submitted 11/05/25
100% - Submitted 11/05/25
100% - Submitted 11/20/25
100% - Submitted 12118125
100% - Submitted 01/07i26
100% - Submitted 01/09/26
100% - Submitted 01/09/26
100% - Submitted 01/13/26
50% - In Progress

50% - In Progress

50% - In Progress

Project
Verification of
Completion

Agency
Corrected
Submission Date

Status Comment

Submission
Complete
Submission
Complete
Submission
Complete
Submission
Complete
Submission
Complete
Submission
Complete
Submission
Complete
Submission
Complete
Submission
Complete
Submission
Complete

Agency Reported

The Risks, Issues, and Assumplions tables below display only items that were marked

and were

of active during the reperting period.



DACS Risks

Date Date

Monitor/Mitigation

Impact if Risk Becomes

Reporting Pencd Comments for Nov, -

Status Opened  Closed Primary Risk Category  Risk Title Trend Risk Rating Background Plan/Resolulion e Dec. 2025
Openand 10/31/24 Agency Business Systen Florida PALM  Stable 3 (High/Low) Pending information Internal management  FL PALM Project Full 12/2025 - Continuing to monitor risk
Monitoring UAT Plan about UAT testing and mitigation of this ~ end to end UAT Plan through Full End to End UAT.
details needed details will impact our  risk is dependent on details unknown at this  Scheduled as February - November
for batch internal management of pending information time, FL PALM must be  2026.
processing this risk. The about Florida PALM running regular batch
Department is waiting  UAT testing details from processing during UAT
on more information the PALM Project. Our  to allow FDACS to
from PALM regarding  Agency CCN interface Agency
their full end to end llectively i to Busi System test
testing plans. monitor any updates scenario data (API002,
related to testing (PALM ARIOO07, ARIOOD,
Technical Team ARIO11, 1UI002,
communications, AC  POI002, POIDOS,
meetings, ESC 5DI008) to PALM
meetings, Florida PALM during the testing
Website, Florida PALM  window. Failure to
Knowledge Center, successfully test batch
Task Talk, etc.) Dates  processing is
and timing impacts detrimental to the
correlate to the Projects departments planning
testing timeline. On and preparation for go
live fiscal operations,
Openand 10/31/24 Interface Florida PALM  Stable 3 (High/Low) The department has Internal management  FDACS must be able to  12/2025 - Cycle 2 Interface Testing
Monitaring UAT Plan requested 30 interfaces  and mitigation of this continue to receive and iviti pending upd: on
details needed for PALM and ALL are  risk is dependent on the test outbound interface  ARI0Z20. Due to delayed file share from
for Outbound ready for Cycle 2 successful continuation  file data from PALM that the PALM Project for outbound
Interfaces Testing. We have of Interface Testing with will contain records. interface ARI020, FDACS had to

successfully loaded 20
outbound interface files
out of 21 requested; we
have successfully
loaded all inbound
interfaces of the 9
requested. Oracle
provided a patch for
AMIDO4 to PALM on
12/15/2025 and FDACS
was able to successfully
complete testing of
AMIDD4/AMIDDE on
12/31/2025.

We are incorporating
testing data as it
becomes available in
our ABS remediation to
ensure we have valid
data ready for UAT and
go-live. This risk
remains open until
successful completion
of testing of all
Outbound Interfaces.

the PALM Project. We
have had a few of the
outbound files that did
not get successfully
loaded and have
communicated issues
with the Florida PALM
Technical Readiness
team, Qutside of our
internal monitoring of
testing activities, our
Agency CCN and PALM
Readiness Technical
Team collectively
continues to monitor
any updates related to
testing (PALM Technical
Team communications,
AC meetings, ESC
meetings, Florida PALM
Website, Florida PALM
Knowledge Center,
Task Talk, etc.) Dates
and timing impacts
correlate to the Projects
testing timelines and
the availability of
interface testing files.

associated with the
agency test data and
foundational data such
as the chart of account
values, chartfield
combinati and

indicate Cycle 2 Interface Testing not
completed (95%) in Overall Technology
Readiness status comments on the
Agency Readiness Centification #2.
This risk remains open until successful

budget information.
Failure to successfully
test these outbound
interface files and data
is detrimental to the
depariments planning
and preparation for go
live fiscal operations.

letion of testing of all Outbound
Interfaces, or an issue is opened
related to the delayed files. (PALM
indicates updates expected the week
of 01/12/20286)

Date
Closed

Date

Stalus Opened

Priority Primary lssue Category Issue Title

DACS Issues

Background

Action Plan

Planned or Actual
Resolution Date

Reporting Peried Comments for Nov. -
Dec. 2025

DACS Assumptions

Critical Operational Date Logged or  Impacted Stakeholder(s) and/or

Elsments Assumption Status Ramoved System(s) Reporting Period Comments for Nov. - Dec. 2025
Technology Funding for staff augmentation and services will continue Logged 08/31/23 Software remediation and Chart of 12/2025 - Assumption stands until completion of UAT, at minimum
through impl ion and Hyp Accounts crosswalk ransitioning
from FLAIR to PALM
Data Division reporting needs currently handled by Data Logged 121923 Division fiscals, Finance and 12/2025 - Assumption stands until completion of UAT, at minimum
Warehouse will be taken care of by user roles for Information Accounting, OPB, Purchasing,
Warehouse or PALM reports, Payrall
People The Florida PALM team will be able to provide timely and Logged 111323 FDACS PALM Readiness Team,  12/2025 - Assumption stands until completion of UAT, at minimum.
complete requirements for the transition to Florida PALM with CCN, all FDACS key
sufficient detail and time to implement the changes according stakeholders, PALM/impacted
to the Florida PALM schedule. Agency Business System end
users
Processes Work efforts of staff augmentation resources are undertaken  Logged 11113123 Staff Augmentation; FDACS PALM 12/2025 - Assumption stands until completion of UAT, at minimum
to collectively achieve a broader understanding of the totality Readiness Team, CCN
of work that must be accomplished to meet all Critical
Success Factors. As such, the deliverables outfined in the
Operational Work Plan are critical, and the FDACS PALM
Transition Readiness Team assumes that the deliverables are
accurately and thoroughly defined and reflect the necessary
Level of Effort to achieve all transition tasks and activities.
Work efforts under the deliverables may adjust to
accommodate operational variances, but the deliverables are
fixed.
Agency Sponsor Confirmation DACS Status Report Confirmation
Reporting Period :gf::)‘ Sponsar Confirmed By Confirmation Date:
Movember - December 2025 Alan Edwards alan, edwards@fdacs.gov 01/13/26
As Agency Sponsor, | understand my role and responsibility for September - October 2025 Alan Edwards alan.edwards@fdacs.gov 11105/25
monitoring and reporting on my agency's readiness status. | have July - August 2025 Alan Edward alan edwards@fdacs.gov 09/03/25
5 Y $ :
reviewed and confirmed tfre tac:uratiy Odf m::ger;cy s readiness status May - June 2025 Alsn Edwards alan.edwards@fdacs.gov 07I01/25
as reflected In this dashboarc. March - April 2025 Alan Edward: alan.edwards@fdacs.gov 05/01/25
January - February 2025  Alan Edwards alan.edwards@fdacs. gov 03/03/25

Agency Sponsor Name: *
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