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AHCA Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 17

Agency Readiness Plan

- Planned to test by December = 17 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 17

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 2

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 2

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 15

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 15

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 43

- User Stories Completed for Applicable Standard Activities = 43

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 62

- Number of End Users in Initial Load = 25

Percent of End Users in Initial Load = 40.32%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 79

- UAT Learning Paths Completed = 46

Percent Complete = 58.23%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

AHCA Progress Report Confirmation​

January 2026 Jon Manalo jon.manalo@ahca.myflorida.com01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c0861b7f55b4b977114e8b8a1f




CITRUS Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested =12

Agency Readiness Plan

- Planned to test by December = 12 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 12

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 0

Percent Complete = 0%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = N/A

- Testing Not Started = N/A

- Testing In Progress = N/A

- Testing Complete = N/A

Percent Complete = N/A

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 12

- Testing Not Started = 0

- Testing In Progress = 12

- Testing Complete = 0

Percent Complete = 0%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 63

- User Stories Completed for Applicable Standard Activities = 63

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 10

- Number of End Users in Initial Load = 10

Percent of End Users in Initial Load = 100%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 51

- UAT Learning Paths Completed = 13

Percent Complete = 25.49%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

CITRUS Progress Report Confirmation​

January 2026 Rosa Walsh rwalsh@citrus.myflorida.com 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c1b8a17d0396d3104202941c0c






DBPR Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 1

Agency Readiness Plan

- Planned to test by December = 1 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 1

- Ready for Cycle 2 Testing = 0

Percent Complete = 0%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 1

- Testing Not Started = 0

- Testing In Progress = 1

- Testing Complete = 0

Percent Complete = 0%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = N/A

- Testing Not Started = N/A

- Testing In Progress = N/A

- Testing Complete = N/A

Percent Complete = N/A

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 48

- User Stories Completed for Applicable Standard Activities = 48

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 55

- Number of End Users in Initial Load = 31

Percent of End Users in Initial Load = 56.36%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 110

- UAT Learning Paths Completed = 93

Percent Complete = 84.55%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DBPR Progress Report Confirmation​

January 2026 Sally Huggins sally.huggins@myfloridalicense.c01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c2491b736b9a0b2b320529f93c


DCF Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 34

Agency Readiness Plan

- Planned to test by December = 33 (97.06%)

- Planned to test after December = 1 (2.94%)

Agency Readiness Status

- Build Not Started = 1

- Build In Progress = 6

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 26

Percent Complete = 76.47%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 8

- Testing Not Started = 3

- Testing In Progress = 2

- Testing Complete = 3

Percent Complete = 37.5%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 24

- Testing Not Started = 0

- Testing In Progress = 5

- Testing Complete = 19

Percent Complete = 79.17%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 54

- User Stories Completed for Applicable Standard Activities = 54

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 212

- Number of End Users in Initial Load = 201

Percent of End Users in Initial Load = 94.81%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 733

- UAT Learning Paths Completed = 447

Percent Complete = 60.98%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DCF Progress Report Confirmation​

January 2026 Chad Barrett chad.barrett@myflfamilies.com 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c26cdd7e109ad33db18c5ea0c2


DEM Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 11

Agency Readiness Plan

- Planned to test by December = 11 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 1

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 10

Percent Complete = 90.91%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 3

- Testing Not Started = 0

- Testing In Progress = 3

- Testing Complete = 0

Percent Complete = 0%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 7

- Testing Not Started = 1

- Testing In Progress = 0

- Testing Complete = 6

Percent Complete = 85.71%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 64

- User Stories Completed for Applicable Standard Activities = 64

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 28

- Number of End Users in Initial Load = 26

Percent of End Users in Initial Load = 92.86%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 78

- UAT Learning Paths Completed = 0

Percent Complete = 0%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DEM Progress Report Confirmation​

January 2026 Jeremy W. Smith jeremy.smith@em.myflorida.com01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c290bc732c9917342d61fbe65f


DEP Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 21

Agency Readiness Plan

- Planned to test by December = 21 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 21

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 4

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 4

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 17

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 17

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 62

- User Stories Completed for Applicable Standard Activities = 62

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 84

- Number of End Users in Initial Load = 72

Percent of End Users in Initial Load = 85.71%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 273

- UAT Learning Paths Completed = 110

Percent Complete = 40.29%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DEP Progress Report Confirmation​

January 2026 Karen Armstrong karen.e.armstrong@floridadep.g01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c2b0d6764e99c68dcfc8552a91


 DFS Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 45

Agency Readiness Plan

- Planned to test by December = 45 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 45

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 15

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 15

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 30

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 30

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 56

- User Stories Completed for Applicable Standard Activities = 56

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 324

- Number of End Users in Initial Load = 256

Percent of End Users in Initial Load = 79.01%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 1572

- UAT Learning Paths Completed = 624

Percent Complete = 39.69%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DFS Progress Report Confirmation​

January 2026 Scott Fennell scott.fennell@myfloridacfo.com 01/29/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c2d0f477b68e1f4cd81eae5365




DLA Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 2

Agency Readiness Plan

- Planned to test by December = 0 (0%)

- Planned to test after December = 2 (100%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 2

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 0

Percent Complete = 0%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 2

- Testing Not Started = 1

- Testing In Progress = 1

- Testing Complete = 0

Percent Complete = 0%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 8

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 8

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 54

- User Stories Completed for Applicable Standard Activities = 54

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 25

- Number of End Users in Initial Load = 5

Percent of End Users in Initial Load = 20%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 29

- UAT Learning Paths Completed = 23

Percent Complete = 79.31%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DLA Progress Report Confirmation​

January 2026 Darlene Faris - Interim darlene.faris@myfloridalegal.com01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c3528e794783573666b140fdc5




DMS Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 11

Agency Readiness Plan

- Planned to test by December = 11 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 11

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 7

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 7

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 5

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 5

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 49

- User Stories Completed for Applicable Standard Activities = 49

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 70

- Number of End Users in Initial Load = 70

Percent of End Users in Initial Load = 100%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 307

- UAT Learning Paths Completed = 115

Percent Complete = 37.46%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DMS Progress Report Confirmation​

January 2026 Lance Dyal lance.dyal@dms.fl.gov 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c3a342782c9860bc2e455a81df


DOAH Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 1

Agency Readiness Plan

- Planned to test by December = 0 (0%)

- Planned to test after December = 1 (100%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 1

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 0

Percent Complete = 0%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = N/A

- Testing Not Started = N/A

- Testing In Progress = N/A

- Testing Complete = N/A

Percent Complete = N/A

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 1

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 1

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 56

- User Stories Completed for Applicable Standard Activities = 0

Percent Complete = 0%

Role Mapping ​

Total Number of Identified End Users = 11

- Number of End Users in Initial Load = 10

Percent of End Users in Initial Load = 90.91%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 66

- UAT Learning Paths Completed = 51

Percent Complete = 77.27%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOAH Progress Report Confirmation​

January 2026 Megan S. Silver megan.silver@doah.state.fl.us 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c42abd7a4193871666680dd44c


DOE Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 19

Agency Readiness Plan

- Planned to test by December = 7 (36.84%)

- Planned to test after December = 12 (63.16%)

Agency Readiness Status

- Build Not Started = 4

- Build In Progress = 9

- Build Complete = 3

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 3

Percent Complete = 15.79%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 6

- Testing Not Started = 3

- Testing In Progress = 3

- Testing Complete = 0

Percent Complete = 0%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 7

- Testing Not Started = 1

- Testing In Progress = 5

- Testing Complete = 1

Percent Complete = 14.29%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 64

- User Stories Completed for Applicable Standard Activities = 64

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 130

- Number of End Users in Initial Load = 130

Percent of End Users in Initial Load = 100%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 1040

- UAT Learning Paths Completed = 447

Percent Complete = 42.98%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOE Progress Report Confirmation​

January 2026 Matt Kirkland matt.kirkland@fldoe.org 02/02/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c44dc27d6891d097a2e4eb4046


DOEA Progress Report - Testing 
January 2026

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 55

- User Stories Completed for Applicable Standard Activities = 55

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 31

- Number of End Users in Initial Load = 30

Percent of End Users in Initial Load = 96.77%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 109

- UAT Learning Paths Completed = 62

Percent Complete = 56.88%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOEA Progress Report Confirmation​

January 2026 Teresa Johnson johnsont@elderaffairs.org 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=0198ccafe505776fa25e1b0e332689a6






DOR Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 48

Agency Readiness Plan

- Planned to test by December = 48 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 48

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 32

- Testing Not Started = 0

- Testing In Progress = 4

- Testing Complete = 28

Percent Complete = 87.5%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 15

- Testing Not Started = 1

- Testing In Progress = 5

- Testing Complete = 9

Percent Complete = 60%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 50

- User Stories Completed for Applicable Standard Activities = 50

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 258

- Number of End Users in Initial Load = 258

Percent of End Users in Initial Load = 100%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 820

- UAT Learning Paths Completed = 131

Percent Complete = 15.98%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOR Progress Report Confirmation​

January 2026 Clark M. Rogers clark.rogers@floridarevenue.com01/29/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c5484d79108cd7cf58953d2d8e


DOS Progress Report - Testing 
January 2026

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 55

- User Stories Completed for Applicable Standard Activities = 31

Percent Complete = 56.36%

Role Mapping ​

Total Number of Identified End Users = 17

- Number of End Users in Initial Load = 16

Percent of End Users in Initial Load = 94.12%

Prerequisite Training ​

Total Number of Learning Paths for End Users = 64

- UAT Learning Paths Completed = 0

Percent Complete = 0%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DOS Progress Report Confirmation​

January 2026 Antonio Murphy antonio.murphy@dos.myflorida.c01/29/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=0198cd20b8de78b3b763877ca8193b8e


DVA Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 2

Agency Readiness Plan

- Planned to test by December = 2 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 2

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 1

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 1

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 1

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 1

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 55

- User Stories Completed for Applicable Standard Activities = 55

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 60

- Number of End Users in Initial Load = 12

Percent of End Users in Initial Load = 20%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 53

- UAT Learning Paths Completed = 40

Percent Complete = 75.47%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

DVA Progress Report Confirmation​

January 2026 ALFRED CARTER al.carter@fdva.fl.gov 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c5a66278a9a4bdf7824bc9d684


EOG Progress Report - Testing 
January 2026

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 56

- User Stories Completed for Applicable Standard Activities = 56

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 9

- Number of End Users in Initial Load = 9

Percent of End Users in Initial Load = 100%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 70

- UAT Learning Paths Completed = 70

Percent Complete = 100%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

EOG Progress Report Confirmation​

January 2026 Dawn Hanson dawn.hanson@eog.myflorida.co 01/29/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=0198cd20d8667051a53ff6058beefd37






FDLE Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 6

Agency Readiness Plan

- Planned to test by December = 6 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 1

- Build In Progress = 0

- Build Complete = 1

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 4

Percent Complete = 66.67%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 4

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 4

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 3

- Testing Not Started = 0

- Testing In Progress = 1

- Testing Complete = 2

Percent Complete = 66.67%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 55

- User Stories Completed for Applicable Standard Activities = 55

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 56

- Number of End Users in Initial Load = 53

Percent of End Users in Initial Load = 94.64%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 294

- UAT Learning Paths Completed = 80

Percent Complete = 27.21%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

FDLE Progress Report Confirmation​

January 2026 Mike Moore mikemoore@fdle.state.fl.us 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c6fb327b9dbf6b1588589a0249


FDOT Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 102

Agency Readiness Plan

- Planned to test by December = 90 (88.24%)

- Planned to test after December = 12 (11.76%)

Agency Readiness Status

- Build Not Started = 10

- Build In Progress = 3

- Build Complete = 0

- Unit Testing In Progress = 1

- Ready for Cycle 2 Testing = 88

Percent Complete = 86.27%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 18

- Testing Not Started = 0

- Testing In Progress = 1

- Testing Complete = 17

Percent Complete = 94.44%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 88

- Testing Not Started = 0

- Testing In Progress = 9

- Testing Complete = 79

Percent Complete = 89.77%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 62

- User Stories Completed for Applicable Standard Activities = 62

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 742

- Number of End Users in Initial Load = 42

Percent of End Users in Initial Load = 5.66%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 167

- UAT Learning Paths Completed = 125

Percent Complete = 74.85%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

FDOT Progress Report Confirmation​

January 2026 Lisa Saliba lisa.saliba@dot.state.fl.us 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c723987ee6981e0204770a3476


FGCC Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 13

Agency Readiness Plan

- Planned to test by December = 13 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 13

- Ready for Cycle 2 Testing = 0

Percent Complete = 0%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = N/A

- Testing Not Started = N/A

- Testing In Progress = N/A

- Testing Complete = N/A

Percent Complete = N/A

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 13

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 13

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 56

- User Stories Completed for Applicable Standard Activities = 56

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 19

- Number of End Users in Initial Load = 4

Percent of End Users in Initial Load = 21.05%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 35

- UAT Learning Paths Completed = 10

Percent Complete = 28.57%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

FGCC Progress Report Confirmation​

January 2026 Lisa Mustain lisa.mustain@flgaming.gov 02/02/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c743657a72aa4607cbcfdbdcb9






FWC Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 2

Agency Readiness Plan

- Planned to test by December = 2 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 2

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = N/A

- Testing Not Started = N/A

- Testing In Progress = N/A

- Testing Complete = N/A

Percent Complete = N/A

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 2

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 2

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 64

- User Stories Completed for Applicable Standard Activities = 64

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 124

- Number of End Users in Initial Load = 123

Percent of End Users in Initial Load = 99.19%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 417

- UAT Learning Paths Completed = 307

Percent Complete = 73.62%

Submission​

Agency Sponsor Confirmation​ FWC Progress Report Confirmation​

January 2026 Jessica Crawford jessica.crawford@myfwc.com 01/29/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:



JAC Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 13

Agency Readiness Plan

- Planned to test by December = 13 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 13

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 2

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 2

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 11

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 11

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 61

- User Stories Completed for Applicable Standard Activities = 61

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 270

- Number of End Users in Initial Load = 89

Percent of End Users in Initial Load = 32.96%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 494

- UAT Learning Paths Completed = 159

Percent Complete = 32.19%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

JAC Progress Report Confirmation​

January 2026 Alton L Colvin Jr rip.colvin@justiceadmin.org 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c8346871aca05b43868e0d9872


LEG Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 18

Agency Readiness Plan

- Planned to test by December = 8 (44.44%)

- Planned to test after December = 10 (55.56%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 11

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 7

Percent Complete = 38.89%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 7

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 7

Percent Complete = 100%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 1

- Testing Not Started = 1

- Testing In Progress = 0

- Testing Complete = 0

Percent Complete = 0%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 52

- User Stories Completed for Applicable Standard Activities = 52

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 28

- Number of End Users in Initial Load = 27

Percent of End Users in Initial Load = 96.43%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 126

- UAT Learning Paths Completed = 126

Percent Complete = 100%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

LEG Progress Report Confirmation​

January 2026 Heather Cleary cleary.heather@leg.state.fl.us 01/30/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c857a17a078e2e90061a1bdf9d




SCS Progress Report - Testing 
January 2026

Interface Cycle 2 - Technical Testing ​

Interface Testing Readiness​

Total Interfaces Requested = 13

Agency Readiness Plan

- Planned to test by December = 13 (100%)

- Planned to test after December = 0 (0%)

Agency Readiness Status

- Build Not Started = 0

- Build In Progress = 0

- Build Complete = 0

- Unit Testing In Progress = 0

- Ready for Cycle 2 Testing = 13

Percent Complete = 100%

Interface Testing Progress - Inbound​

Inbound Interfaces Planned to be Tested = 2

- Testing Not Started = 0

- Testing In Progress = 1

- Testing Complete = 1

Percent Complete = 50%

Interface Testing Progress - Outbound​

Outbound Interfaces Planned to be Tested = 11

- Testing Not Started = 0

- Testing In Progress = 0

- Testing Complete = 11

Percent Complete = 100%

UAT Preparation​

User Story Creation​

Applicable Project Recommended Standard Activities = 46

- User Stories Completed for Applicable Standard Activities = 46

Percent Complete = 100%

Role Mapping ​

Total Number of Identified End Users = 164

- Number of End Users in Initial Load = 159

Percent of End Users in Initial Load = 96.95%

Prerequisite Training ​

Total Number of Learning Paths for End Users in Initial Load 
= 610

- UAT Learning Paths Completed = 74

Percent Complete = 12.13%

Submission​

Agency Sponsor Confirmation​

As Agency Sponsor, I understand my role and responsibility for
monitoring and reporting on my agency's progress testing report. I
have reviewed and confirmed the accuracy of my agency's readiness

status as reflected in this dashboard.

Agency Sponsor Name: *

Confirm *

Submit

Privacy Policy Report Abuse

SCS Progress Report Confirmation​

January 2026 Eric W. Maclure, State
Courts Administrator, for
State Courts System

macluree@flcourts.org 01/29/26

Reporting Period Agency Sponsor Name: Confirmed By: Confirmation Date:

https://www.smartsheet.com/legal/privacy
https://app.smartsheet.com/b/reportabuse?EQBCT=019865c8a2b9704ba72bdbea58902316

