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Case for Change
• EFT Authorization requests take 

approximately 6-8 weeks to approve

• Approximately 55 % of the EFT 
Authorization requests submitted 
are returned

• Less than 50% of payee payments 
are issued by EFT

• Approximately 4,500 duplicate 
warrants were issued last FY



What is FLIPS?
• Florida Integrated Payee System (FLIPS) 

• Central location for approved payees

• Replaces manual processes 
o Submission of paper forms

o Information validations

o Collection of Substitute Form W9

• Registration and validation are required for 
a payee to receive payment 

FLIPS

Remittance 
Information

EFT 
information

Substitute 
Form W9



FLIPS Process

Agency
• Invitation

Supplier
• TIN
• EFT
• Remittance 

Address

BVR
• Support

Validated 
Payee



Policy Changes



Policy Changes 

• Once FLIPS is live in the Spring 2026
oPayees will be added to FLAIR by BVR.

• Once Florida PALM is live
oSupplier file will interface with FLIPS.
oMFMP will not send supplier information to Florida PALM.

• Financial Policy page:
o https://myfloridacfo.com/division/aa/division-calendar/financial-policy

• FLIPS information page:
o https://myfloridacfo.com/division/aa/agency-operations/flips

https://myfloridacfo.com/division/aa/division-calendar/financial-policy
https://myfloridacfo.com/division/aa/agency-operations/flips


Invitation Demonstration



Payee Invitation



Payee Invitation
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Payee Registration 
Demonstration



Payee Email
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Change Support 
Network



Implementation Plan 

August 
2025

• User 
Acceptance 
Testing

• Establishment 
of support 
network

October 
2025

• BVR goes live

December 
2025

• Pilot training 
is available

January 
2026

• Pilot agencies 
goes live

February 
2026

• Non-Pilot 
agency 
training is 
available 

March 
2026

• Non-Pilot 
agencies go 
live

July 2026

• FLIPS 
integration 
with Florida 
PALM

• Agencies no 
longer 
required to 
add supplier 
records

• MFMP will 
cease 
sending 
records to the 
supplier file



Thank you, Pilot Agencies
Department of Financial Services

Department of Health 

DFS – Division of Accounting and Auditing / Bureau of State Payrolls



Supporting your Readiness
• A&A and agencies will work together to implement FLIPS by: 
o Creating a Change Support Network (CSN)
o Testing FLIPS processes
o Preparing payees for the changes
o Practicing change management   



Change Support 
Network 

Support team to share information 
from DFS and implement changes 
within the agency

Policy Creator
Determine policy changes
Escalation point
Champion changes

Division Change 
Coordinators

Lead for Division change 
activities
Managing support network 
activities
Liaison between Policy 
Creators and Agency Change 
Champions

Agency Change 
Champions

Complete preparation activities
Support agency stakeholders 
with change
Communicate progress with 
Division Change Coordinators 



Agency Change Champions

At least two people per 
agency

Required KSAs:
• Knowledgeable of agency 

accounts payable process
• Knowledgeable of supplier 

management processes?
• Ability to embrace change
• Ability to communicate effectively  



Preparedness Activity Tracker (PAT)

• Plan to support the agency implementation of FLIPS
o 11 tasks completed in 4 phases 
o Available online
o Specific pilot and non-pilot tasks 



PAT Phases

Awareness Building Pilot: September 2025
Non-Pilot: September 2025 

Active Engagement Pilot: October 2025 – December 2026
Non-Pilot: October – March 2026

Implementation and 
Sustainability

Pilot: January – March 2026
Non-Pilot: March – April 2026

Retirement of Network Pilot: May 2026
Non-Pilot: May 2026



PAT Task #1 – Identify CSN Members

Task Description 

•Identify at least two Agency Change      
Champions per agency

•Members will be responsible for:

o Completing preparation activities timely 

o Engaging agency stakeholders

o Maintaining open and frequent communication

o Sharing experiences and challenges

o Sharing process changes within their agency 

Expectation

• Email A&A Project Management Team:
o Name

o Email address



Training
• Training is planned for Agency and Payee end users
• Training will be provided by the Office of Florida Financial Education
• Training will be delivered in three methods:

o On Demand Training: Web-based and self-paced training on specific FLIPS 
functions 

o Job Aid: Printable and topic specific reference tool

o Manual: Web-based, searchable guide providing step-by-step instruction



Wrap-up
• Complete CSN PAT Task #1 

• Review PAT to stay aware and to be 
prepared what activity is coming 
next. 



Resources

Access Change Support Network materials at 
https://myfloridacfo.com/division/aa/agency-

operations/flips 

Access draft policy changes at 
https://myfloridacfo.com/division/aa/division-

calendar/financial-policy
 

https://myfloridacfo.com/division/aa/agency-operations/flips
https://myfloridacfo.com/division/aa/agency-operations/flips
https://myfloridacfo.com/division/aa/division-calendar/financial-policy
https://myfloridacfo.com/division/aa/division-calendar/financial-policy


Questions? 



Thank you for attending today’s 
Workshop!!
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