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(’O The Next Generation MyFloridaMarketPlace (MFMP) Contract DMS-20/21-150
Q 4 was executed in June 2021, effective July 1, 2021 — June 30, 2026
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Next Gen MFMP

The Next Generation MFMP solution is leaner and more innovative, providing a modernized
cloud-based platform with new modules, functionality, and an improved customer
experience built to grow with Florida's evolving procurement processes
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Change Network Overview

The change network is a structure of individuals throughout the State who sponsor and advocate for
Next Generation MFMP to foster commitment and collaboration.

Sponsor has the authority to legitimize and
drive change statewide

Directors have the authority,
responsibility, and credibility to advocate
and drive change for a State Agency

Sponsor

Directors I Directors
Liaisons are influential people who are
responsible for promoting and supporting

Liaisons ' Liaisons I Liaisons
change at each agency

SMEs support Liaisons in executing tasks in ' ’ ‘
a strategic area within the solution such as SMEs SMEs SMEs SMEs
Buying, Invoicing, or approval flows

End Users End Users End Users End Users End Users

suolesunwwo) umoq-do|

Bottom-Up Communication

End Users are all affected employees who

are required to live the change. (Some
Directors, Liaisons, and SMEs may also be Lateral Communication on all levels
“End Users”)
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What the Change Network Does

The Next Generation MFMP change network is responsible for meaningful actions that
contribute to the success of the project in several ways:

Review and approve agency customer system access

Ensure staff completes all requests, trainings, and assignments
Collaborate and communicate with others in the Agency Change Network
Help to organize and control agency customer feedback and concerns
Mitigate change resistance, provide user support and program advocacy
Relay information to the Next Gen MFMP Project Team

Support the Change Network based on expertise

Ask questions



