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3Florida PALM Update
Road to Amendment 8

03/31/2023Florida Administration Services Meeting

 ESC Decisions 
 Confirm Requirements
 Document Customizations

 Personalized Agency Meetings
 Treasury Calculations Audit
 IW Assessment
 FLAIR Requirements Reconciliation
 Project Review of Requirements 
 IV&V Review
 Advisory Council Requirements Review Input

Complete In 
Progress
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Florida PALM Update
Implementation Timeline
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6Florida PALM Update
Project and Agency Activities

Agency Activity

Project Activity

Legend

Hypercare & 
Post-Implementation Support

Agency Utilization of Florida PALM

Change Management

Production Sandbox Available for Agency Use

Jul - 
Sept
2027

Jan - 
Mar 
2026

Apr - 
June 
2026

Jul - 
Sept
2026

Agency Transformation 
Planning

Requirements Review

Project Testing

Oct - 
Dec 
2026

Jan - 
Mar 
2027

Apr - 
June 
2027

Build

Agency & Enterprise Systems Build

Jul - 
Sept
2022

Oct - 
Dec 
2022

Jan - 
Mar 
2023

Apr - 
June 
2023

Jul - 
Sept
2023

Training

Jan - 
Mar 
2024

Apr - 
June 
2024

Jul - 
Sept
2024

Oct - 
Dec 
2024

Jan - 
Mar 
2025

Apr - 
June 
2025

Solution Design

Agency & Enterprise 
Testing

Agency Current State Analysis

Jul - 
Sept
2025

Oct - 
Dec 
2025

G
o
 
L
i
v
e

Oct - 
Dec 
2023

Go Live
Readiness

Agency Training and
Go Live Readiness
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Agency Current State Analysis

03/31/2023Florida Administration Services Meeting

We 
are 

here
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8Florida PALM Update
End User Milestones

Florida Administration Services Meeting 03/31/2023

Change Management
End users should understand:
 What they are doing today in FLAIR
 Florida PALM is coming

Change Management
End users should understand:
 Why they do what they do in FLAIR 
 Basic differences between Florida 

PALM and FLAIR

Agency Current State Analysis Agency Transformation Planning
Change Management

End users should understand:
 New terminology
 Benefits of Florida PALM
 Anticipated process changes with 

Florida PALM, including agency 
business systems

Agency & Enterprise Systems Build

Change Management
End users should understand:
 Changes in their job functions
 How to complete their job in Florida PALM
 Agency specific values and processes

Agency & Enterprise Testing
Agency Training and Go Live Readiness

Change Management
End users should understand:
 How to continue to access training
 How to practice in the Sandbox
 Where to go for help

Agency Utilization of Florida PALM

http://www.myfloridacfo.com/floridapalm/default.htm


Transforming
Togetherthe Future
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CONTACT US
FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE
WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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