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Current and Upcoming RW Tasks
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2023

OCT NOV DEC JAN FEB MAR APR

2024

Create Agency Specific Project Charter500:
Create Agency Specific 
Implementation Schedule501:
Create Agency Specific Risks and 
Issues Management Plan 502:

503:

Update ABS Documentation for Segment I504:
Update Florida PALM Interface Inventory 
for Segment I505:

508:

513:

514:

515:

516:

517:
Update Florida PALM Interface Inventory for 
Segment II518:

Remediate Agency Business Systems based on Segment I519:

Complete Configuration 
Workbooks for Segments I and II

Complete Data Readiness Analysis and Data 
Cleansing Activities for Segments I and II

Update Agency Business System 
Documentation for Segment II

Update Florida PALM Conversion 
Inventory for Segment II

Update Current 
State ABS Inventory 
and Documentation

326:

328:Document Current Agency Business Processes

Identify Change Impacts and Update Agency 
Business Process Documentation for 
Segments I and II

Create Workforce Readiness Plan

Review Payroll Wave Business Process Models
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 Segment II Design Workshop – registration coming soon!
◦ January 9 – 30.2 Establish and Maintain Encumbrances
◦ January 10 – 30.4 Process Payments; 30.5 Manage Payments
◦ January 11 – 40.1 Acquire and Set Up Assets; 40.3 Set Up and Maintain Asset Controls
◦ January 16 – 60.2 Deposit and Apply Receipts
◦ January 17 – 90.2 Create and Maintain Grants; 90.3 Create and Maintain Contracts
◦ January 18 – 10.2 Enter and Process Journals; 120.1 Interface Error Handling Process

 Save the Dates! Segment III Design Workshops in late March/early April
 Segment IV Design Workshop will include Segment IV design and a 

recap/overview of all Segments
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 PALMcast: Listen to the Organizational Change Management Series 
 Watch recordings of pervious ESC Meetings and Design Workshops 
 Attend Advisory Council Meetings to hear what agencies are saying
 Read the latest Agency Sponsor Scoop
 Meet regularly with your Agency Liaison. Ask Questions!
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https://myfloridacfo.com/floridapalm/palmcast
https://myfloridacfo.com/floridapalm/oversight
https://www.myfloridacfo.com/floridapalm/design-meetings#img
https://myfloridacfo.com/floridapalm/meetings-workshops
https://myfloridacfo.com/floridapalm/communications
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 Contact us 
 FloridaPALM@myfloridacfo.com

 Project Website
 www.myfloridacfo.com/floridapalm/

mailto:FloridaPALM@myfloridacfo.com
http://www.myfloridacfo.com/floridapalm/


CONTACT US
FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE
WWW.MYFLORIDACFO.COM/FLORIDAPALM/
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