DATE: September 25, 2026
TO: Agency Addressed (No. 10,2026 —2027)

FROM: Renée Hermeling, Director
Division of Accounting and
Auditing Department of Financial
Services

SUBJECT: THE FOCAL POINT

The Division of Accounting and Auditing (A&A) is redefining how state agencies access financial
policies by creating a one-stop, easy to use hub for financial guidance called “The Focal Point.” This will
incorporate the information found in Chief Financial Officer Memorandums, multiple manuals, job aids,
and other useful information to assist agencies. This tool contains draft policy which will be implemented
with Florida Planning, Accounting, and Ledger Management.

While construction is still underway, some of the main categories include:

» Asset Management

* Financial Recording and Reporting

* Financial Agreements (Contracts, Grants, Projects)

* Satisfying Obligations of the State (Payments, Payroll)

* Receivables Management (Bad Debt and Debt Collections)

The Focal Point is available at https://myflorida-.us.document360.i0/

Please contact the Project Management Team (PMT) inbox at AcctAudPMT@MyFloridaCFO.com if you
have any questions.
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