FLORIDA ADMINISTRATION SERVICES MEETING
Friday, July 31, 2026
9:00 a.m. - 11:00 a.m.
Florida Lottery — Powerball Conference Room

Opening Remarks Mark Merry
Introductions
Department of Management Services

e MFMP Cutover Plan Presentation Regina Morrison
e STMS Cutover Plan Presentation Casey Taylor

Department of Financial Services

e FACTS Cutover Jennifer Patnode
e PCard Updates Renée Hermeling
e Cutover Memo

e Travel Rates are changing (CFO Memo) Mark Merry

o Payment Data and other readiness metrics

e SWCAP and Cost Allocation Plans Tammy Eastman
e Focal Point Updates Mark Merry

Roundtable Topics

e FLIPS Agency Support Job Aid Renée Hermeling
e Communication Channels — FLIPS and Florida PALM
¢ What topics should be included at the next meeting?

Adjourn






