CHIEF FINANCIAL OFFICER

BLAISE INGOGLIA
STATE OF FLORIDA

January 22, 2026

The Honorable Kevin Madok

Clerk of Circuit Court & Comptroller
Monroe County

500 Whitehead Street

Key West, Florida 33040

Dear Clerk Madok,

We completed our Article V Clerk of the Circuit Court Compliance Audit in accordance with Florida
Statutes. Enclosed is a copy of our final report. Please provide a response within five (5) business days.

We appreciate your advanced preparation for our audit and the courtesy extended to our team. We look
forward to working with your office in the future.

Please contact Kim Holland at (850) 413-5700 or Kim.Holland@myfloridacfo.com if you have any
questions.

Sincerely,

Renée Hermeling U
RH/avg

Enclosure

FLORIDA DEPARTMENT OF FINANCIAL SERVICES
Renée Hermeling e Director
Division of Accounting and Auditing
200 E. Gaines Street. o Tallahassee, FL 32399-0353 e Tel. (850) 413-5510

Email e Rence.Hermeling@myfloridacfo.com
EQUAL OPPORTUNITY EMPLOYER















Kevin Madok, cra
(ierk of the Circuit Court & Comptroller — Monroe County, Florida

January 29, 2026

Ms. Renée Hermeling

Director, Division of Accounting and Auditing
Department of Financial Services

200 East Gaines Street

Tallahassee, FL 32399-0318

Email: Rence. elingf@mvfloridaco.com

Dear Ms. Hermeling:

Thank you for the opportunity to review and comment on the recommendations and observations from your
Office’s recent Article V report for county fiscal years (CFY) 23-24, and 24-25, We appreciate the work
performed by your audit tcam and the recommendations will help with our ongoing efforts to deliver
efficient and effective serviced to Monroe County’s taxpayers.

Following are our responses to the audit’s recommendations and observations:

¢ Recommendation: Ensure that courf-related expenditures are allowable according to s. 28.35(3)(a),
F.S. and the Monroe County Clerk reimburse the Clerks of Court Trust Fund $1,416.
Response: We will update our manuals to ensure staff are evaluating the allowability of expenditures
charged to court-related cost centers when submitting reimbursement requests. We will also provide
training to Financial staff to ensure that they are properly reviewing the allowability of expenditures.
We will reimburse the Clerks of Court Trust Fund $1,416.

e Recommendation : Ensure that its court-related expenditures are allowable according to s.
29.008(1)(f), F.S. and the Monroe County Clerk reimburse the State for $81,023.
Response: We are reviewing our procedures for evaluating IT-related expenditures to ensure that the
appropriate budget is charged for these expenditures. We will reimburse the State $81,023.

* Recommendation: Establish a systematic approach to sampling employees’ time and effort berween
court-related and non-court related activities.
Response: We will review and evaluate possible changes to our current allocation methodology.

* Recommendations: Improve controls over bank reconciliations, purchase card reconciliations, and
consistent date-stamping of incoming invoices.
Response: We are reviewing our procedures to evaluate steps for improving internal controls.

We appreciate the audit recommendations provided by your staff and the professionalism of your audit
team.

Sinccrc]il ; /

Kevin Madok, CPA
Moenroe County
Clerk of the Circuit Court & Comptroller

KEY WEST MARATHON PLANTATION KEY
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