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Pam Childers 
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April 30, 2024 

Florida Department of Financial Services 
200 E. Gaines Street 
Tallahassee, FL 32399-0353 

RE:  Article V Compliance Audit – April 2024 

Attention Renee Hermeling: 

Clerk’s Response - Status of Prior Audit Recommendation 
1. The Clerk’s office disagrees with this statement.  Each and every court-related expenditure is 
in fact court-related and is appropriately allocated. There is not one way or a single method to 
allocate every expenditure so allocations vary depending on the type of charge.  The audit 
outcome did not result in a reclassification of any expense nor a finding that it was improperly 
charged. 

• Allocation of equipment is based on placement and use;   
• Allocation of software is based who is using it and for what purpose; 
• Allocation of staff is based on projects/tasks are individually assigned.  For 

instance work tickets and projects assigned are used. 
• Allocation of training is based solely on the purpose (court vs finance).  
• 

2. The Clerk’s office disagrees with this statement.  Since this finding in a previous year, all 
managers have been given additional guidance as to how to appropriately allocate between court-
related and non-court expenditures.  It is recommended that the auditors come on site and spend 
time with Clerk staff to understand the allocation methods used.  

Clerk’s Response - Observations and Recommendations (Current year) – Internal Controls 
Bank Reconciliation documentation of who prepared and who reviewed – The Clerk concurs 
with this comment.  While procedures were in place to have electronic documentation, the 
process of who prepares and date is saved in the electronic folder but the sign off is not.  The 
Clerk will take another step to improve review documentation.  It appears procedures may have 
changed or deviated during Covid when staff turn over or assignments were in flux. 

Clerk’s Response – County Funding 
The auditors find 8 instances in which expenditures were contrary to statutory guidance and were 
allocated to court cost.  All 8 were technology specific expenditures either solely related to court 
functions or partially and therefore allocated accordingly. These 8 expenditures were all charged 
to an IT line item or cost center which is allowed through our allocation and approval of the   
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clerk-wide budget process that flows through CCOC.  The words for this finding are confusing.  
Does it mean that the Clerk cannot make these charges to the court budget and should be charged 
to the County?  Or does it mean that we did not use proper allocation? Given that our finance 
system tracks IT line items and cost centers, the extra work of tracking on an Excel spreadsheet 
is not needed when referring to the 10% cap.  As stated above, the allocations used are 
appropriate for the type of expenditure.  

Clerk’s response – Allocation Methodology 
The Clerk’s office uses a robust payroll system called UKG.  At any point we can allocate or 
change the allocation of an FTE based on their work history or current assignment.  Reports are 
easily generated and used to allocate personnel expenditures between court and non-court. It can 
also be used when assigning equipment.  For instance, the assignment of new computers can be 
cross referenced to the allocation used for payroll.     

Since most allocations are related to IT expenditures, it should be noted that the IT department 
uses a variety of factors to allocate the percentage for each FTE. This Clerk’s office has great 
assurance that the allocations are reflective of the work to be performed by each individual.  
Every hour of every day is not tracked, instead a percentage calculation is proposed based on 
work to be assigned and a reflection of the work tickets. If there is a deviation of the plan, 
allocations can and will be adjusted.   

Pam Childers 
Escambia Clerk of Court & Comptroller 
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