
September 10, 2015

The Honorable Rick Scott
The Governor of Florida 
Capitol Building, Plaza Level
Tallahassee, Florida 32399-0300

Dear Governor Scott:

In accordance with Chapter 17.54, Florida Statutes, I am pleased to submit to you the Annual 
Report for the Division of Treasury for Fiscal Year 2014-2015. 

Please let me know if you have any questions or would like additional information. 

Sincerely, 

Jeff Atwater
Chief Financial Officer
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ThE ChiEF FinAnCiAl OFFiCER is the constitutional officer with the fiduciary responsibility over the Division of 
Treasury. As a core function of the Department of Financial Services, the Division of Treasury’s goals are to be effective 
stewards of the operational monies and other financial assets of the State and to assist state employees with tools to help 
them prepare for financial security during their retirement years.

ThE DiViSiOn OF TREASURY hAS ThREE BUREAUS:
 •    The Bureau of Funds Management

 •    The Bureau of Collateral Management; and 

 •    The Bureau of Deferred Compensation

ThE BUREAU OF FUnDS MAnAGEMEnT operates a cash management system to maximize investments by speeding 
the flow of funds into the State Treasury. An emphasis on cash management consulting has identified potential cost 
reductions and interest earning opportunities for state agencies. The Bureau also performs standard treasury functions; 
such as, operating statewide deposit concentration, receipts, and payments posting systems.  

ThE BUREAU OF COllATERAl MAnAGEMEnT is a centralized deposit location for specialized handling of 
regulatory collateral deposits. Regulatory collateral deposits are required of various entities by state agencies as a 
condition of doing business or acts of guarantee. Asset management staff is responsible for maintaining regulatory 
collateral deposits for 1,826 combined accounts that represent in excess of $15.6 billion dollars. Program administration 
staff is responsible for protecting more than $25.3 billion in public funds deposited in 148 Qualified Public Depositories 
statewide. These deposits are protected by more than $13.7 billion in pledged assets and a shared contingent liability 
managed by the Bureau.  

ThE BUREAU OF DEFERRED COMPEnSATiOn manages the Deferred Compensation Program, a pre-tax 
investment program designed to supplement state employees’ pension plans. The Deferred Compensation Program 
provides employees of the State of Florida with tools to help them prepare for financial security during their retirement 
years. To achieve this goal, the Bureau partners with investment vendors to offer excellent customer service and 
investment products at a reasonable cost. The Bureau has made notable additions to their vendors’ investment portfolio 
and increased its communication efforts to state employees. The Deferred Compensation Program has more than 82,000 
accounts and total assets over $3.6 billion.

TREASURY inVESTMEnT POOl
The Division manages a fixed income investment operation, the Treasury Investment Pool (Pool). The Pool consists of 
general revenue and trust funds in the Treasury, as well as, funds of organizations participating in the Treasury Special 
Purpose Investment Accounts (SPIA). SPIA is an optional investment program open to all entities established by the 
Florida Constitution/ Statute.

The Treasury Investment Pool utilizes a combination of short and intermediate term fixed income investment strategies. 
The asset structure of the pool is designed to provide strong liquidity, preserve capital and provide excess returns to the 
State. This is done through the use of short term, high-quality investments, as well as, additional investment income using 
intermediate investments.  

During the 2014-2015 fiscal year, the weighted average daily balance of investment holdings was $22.3 billion, an increase 
of $1.4 billion or approximately 6% from the prior year.

During this period, the Treasury allocated to the pool participants earnings of $351 million.  
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iTEMS OF SPECiAl inTEREST
Fiscal Year 2014-2015

inVESTMEnT COST:  
BALANCE JUNE 30, 2015 

 
$22,049,641,911.86 

PERCEnT OF inVESTMEnTS EARninG inTEREST AS OF JUnE 30, 2015 FOR:   
          GENERAL REVENUE FUND  
          TRUST FUNDS  
          SPECIAL PURPOSE INVESTMENT ACCOUNTS (SPIA) 

39.808%
32.222%
27.970%

inVESTMEnTS BY TYPE (1)  
(WEiGhTED AVERAGE DAilY BAlAnCES)  
          CERTIFICATES OF DEPOSIT 
                    BANKS
                    SAVINGS & LOANS
          SUBTOTAL 
 
          INTERNAL LIQUIDITY SECURITIES 
          INTERNAL SHORT DURATION SECURITIES 
          TOTAL INTERNAL SECURITIES 

 
$542,478,630.14 

                         0.00 
542,478,630.14 

9,280,264,958.94 
    2,290,113,799.84 
11,570,378,758.78 

                    TOTAL INTERNAL INVESTMENTS 12,112,857,388.92 
          EXTERNAL INTERMEDIATE DURATION SECURITIES 
          EXTERNAL LONG DURATION SECURITIES 

2,290,661,318.37 
    7,850,439,288.84 

                    TOTAL EXTERNAL INVESTMENTS     10,141,100,607.21 

          TOTAl inVESTMEnTS  $22,253,957,996.13 

99 % OF TOTAl AVERAGE DAilY TREASURY FUnDS ARE inVESTED  
inTEREST EARninGS  
          CERTIFICATES OF DEPOSIT 
          INTERNAL LIQUIDITY SECURITIES 
          INTERNAL SHORT DURATION SECURITIES 
          TOTAL INTERNAL INVESTMENTS 
  
          EXTERNAL INTERMEDIATE SECURITIES 
          EXTERNAL LONG DURATION SECURITIES 
          TOTAL EXTERNAL INVESTMENTS 
  
          TOTAl inTEREST EARninGS 

             CASh
 $3,173,589.06 
16,588,084.33 

         16,261,644.55 
36,023,317.94 

47,465,187.08 
       261,504,170.65 

  308,969,357.73 

   $344,992,675.67 

              ACCRUAl
 $3,154,480.76 
18,389,247.66 

      21,434,210.73 
42,977,939.15 

47,465,187.08 
     261,504,170.65 

308,969,357.73 

  $351,947,296.88 

inTEREST DiSTRiBUTiOn  
          GENERAL FUND  
          TRUST FUND 
          SPECIAL PURPOSE INVESTMENT ACCOUNT (SPIA) 
          TOTAl 
  
WEiGhTED AVERAGE YiElDS (%)  
          CERTIFICATES OF DEPOSIT 
          INTERNAL LIQUIDITY SECURITIES 
          INTERNAL SHORT DURATION SECURITIES 
          TOTAL INTERNAL INVESTMENTS 
  
          EXTERNAL INTERMEDIATE SECURITIES 
          EXTERNAL LONG DURATION SECURITIES 
          TOTAL EXTERNAL INVESTMENTS 
  
          TOTAl PORTFOliO 

             CASh
 $104,203,983.67 

131,170,581.10 
109,618,110.90 

 $344,992,675.67 

             CASh
0.59%
0.18%
0.71%
0.30%

2.07%
3.33%
3.05%

1.55%

              ACCRUAl
 $107,438,049.06 

131,127,575.83 
113,381,671.99 

 $351,947,296.88 

              ACCRUAl
0.58%
0.20%
0.94%
0.35%

2.07%
3.33%
3.05%

1.58%

          (1) The securities classified as internal investments are managed by the Treasury Investment Section.
          The external investments are managed by investment management firms hired by the CFO’s Office.  



FUnD nAME BAlAnCE
June 30, 2014 DiRECT RECEiPTS RECEiPTS BY 

TRAnSFERS
DiSBURSEMEnTS 

BY WARRAnTS
DiSBURSEMEnTS 

BY TRAnSFERS
BAlAnCE PER 

TREASURY

General Fund  $    3,616,661,815.94  $   28,783,854,348.26  $     2,274,014,766.42  $     5,579,472,584.70  $    25,361,296,380.71  $     3,733,761,965.21 
Trust Fund 12,639,677,217.17 63,073,204,987.12 119,224,928,608.40 85,106,984,465.64 96,352,128,443.91 13,478,697,903.14 
Budget Stabilization         924,727,100.40                           0.00         214,481,449.80                            0.00                             0.00     1,139,208,550.20 
TOTAl ThREE FUnDS  $17,181,066,133.51  $91,857,059,335.38  $121,713,424,824.62  $90,686,457,050.34  $121,713,424,824.62  $18,351,668,418.55 

MOnTh
RECEiPTS

(in thousands)
$

DiSBURSEMEnTS
(in thousands)

$

nET RECEiPTS OR  
(nET DiSBURSEMEnTS)

(in thousands)
$

JULY 7,312,798 7,817,678 (504,880)
AUGUST 7,077,891 6,842,585 235,306 
SEPTEMBER 6,703,263 7,179,987 (476,724)
OCTOBER 7,743,902 7,805,442 (61,540)
NOVEMBER 6,646,107 7,433,960 (787,853)
DECEMBER 8,736,044 8,529,542 206,502 
JANUARY 7,445,395 6,329,987 1,115,408 
FEBRUARY 6,973,522 7,273,146 (299,624)
MARCH 8,234,429 7,654,249 580,180 
APRIL 8,588,031 8,110,461 477,570 
MAY 7,918,486 7,632,134 286,352 
JUNE 8,477,192 8,077,287 399,905 
TOTAlS 91,857,060 90,686,458 1,170,602

SUMMARY OF FUnDS OF DiViSiOn OF TREASURY ShOWinG RECEiPTS, 
DiSBURSEMEnTS, AnD BAlAnCES FOR ThE FiSCAl YEAR EnDED JUnE 30, 2015
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STATEMEnT OF ASSETS AnD liABiliTiES
ASSETS

June 30, 2015 June 30, 2014
Currency and Coins $0.00 $0.00 
Unemployment Compensation Investments  
   Due From U.S Treasury -Unemployment  TF

(1) $2,549,199,725.01 $1,658,309,665.50 

Deferred Compensation Assets (2) 3,567,435,469.99 3,389,158,434.25 
Bank Accounts                                              (3) (68,157,462.32) (58,768,562.76)
Consolidated Revolving Account (4) 445,910.50 252,158.35 
Total Cash, Receivables, and Other Assets $6,048,923,643.18 $4,988,951,695.34 

Certificates of Deposit 540,200,000.00 549,500,000.00 
Securities (6) 21,509,441,911.86 20,912,648,631.91 
Total Investments $22,049,641,911.86 $21,462,148,631.91 
Total Assets of the Division of Treasury $28,098,565,555.04 $26,451,100,327.25

LIABILITIES LIABILITIES
June 30, 2015 June 30, 2014

General Revenue Fund 3,733,761,965.21 3,616,661,815.94 
Trust Fund (7) 13,478,697,903.14 12,639,677,217.17 
Budget Stabilization Fund  1,139,208,550.20 924,727,100.40 
Total Three Funds $18,351,668,418.55 $17,181,066,133.51 

Interest Payable & Securities Liability (8) 4,764,582.79 9,853,063.82
Due to Special Purpose Investment Accounts (5) 6,174,251,173.21 5,870,770,537.32
Due to Deferred Compensation Participants and/or Program (2) 3,567,435,469.99 3,389,158,434.25
Due to Consolidated Revolving Account Agency Participants (4) 445,910.50 252,158.35
Total Liabilities of the Division of Treasury $28,098,565,555.04 $26,451,100,327.25

STATEMEnT OF ASSETS AnD liABiliTiES continued    
(1)  Unemployment Trust Fund represents U.C. Benefit Funds invested by the Federal government and due from the U.S. Treasury.

(2)  Plan assets held in the Deferred Compensation Trust Fund for the exclusive benefit of participants and their beneficiaries. 

(3)  Represents the "Per Reconciled Cash Balance" of $62,069,756.73 as of June 30, 2015, with receipted items in transit of $93,995,171.57 and 
disbursed items in transit of ($1,618,942.94), which nets to $92,376,228.63. These items have cleared the bank but have not been posted to the state 
ledger. The Total Bank Accounts figure does not include $13,935,996.76 held in clearing and\or revolving accounts outside the Treasury. 

(4)  The amount due to agency participants in the Consolidated Revolving Account as of June 30, 2015, is $8,960,910.50. Of this, $445,910.50 is in a 
financial institution account and $8,515,000 is invested in Special Purpose Investment Accounts.

(5)  Represents the CFO's Special Purpose Investment Accounts held in the Treasury Investment Pool and interest due to those accounts. The CFO's 
Special Purpose Investment Accounts are investments on behalf of state agencies with funds outside the CFO's Cash Concentration System and other 
statutorily or constitutionally created entities.

(6)  Includes Purchased Interest in the amount of $2,139,231.88.

(7)  Included in the Trust Fund Balance is $7,070,046,735.78 earning interest for the benefit of Trust Funds; Unemployment Trust Fund balance of 
$2,549,199,725.01; and the remaining balance of $3,859,451,442.35 earning interest for General Revenue.

(8)  Represents $4,764,582.79 in interest not yet receipted to State Accounts. 

June 30, 2015 June 30, 2014
note: Total Market Value of all Investments held by the Treasury $22,086,201,390.26 $21,624,201,275.01 
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COllATERAl in CUSTODY OF CFO

STOCK

EDUCATION, Department of

 Comptroller, Office of the................................................................................................................ $1,189,116.00

Total Value of Stock ....................................................................................................................... $1,189,116.00

 

CASh

ENVIRONMENTAL PROTECTION, Department of

 Waste Management, Division of....................................................................................................  $6,801,239.81

 South Florida Water Management District........................................................................................ $57,790.30

FINANCIAL SERVICES Commission

 Financial Regulation, Office of....................................................................................................... $1,025,750.60

 Insurance Regulation, Office of.................................................................................................. $150,185,474.71

FINANCIAL SERVICES, Department of

 Agents and Agency Services, Division of........................................................................................... $35,000.00

 Treasury, Division of ..................................................................................................................... $85,340,787.00

JACKSONVILLE Transportation Authority

 Finance & Systems, Division of..................................................................................................................... $0.00

PUBLIC SERVICE COMMISSION, Florida

 Commission Clerk, Office of………............................................................................................................ $0.00

TRANSPORTATION, Department of

 Comptroller, Office of............................................................................................................... $1,183,814,859.42

Total Cash................................................................................................................................ $1,427,260,901.84

 

BUREAU OF COLLATERAL MANAGEMENT
Collateral in Custody Of, Pledged To, or Held By Custodians 

for the State Chief Financial Officer as of June 30, 2015
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CERTiFiCATES OF DEPOSiT

FINANCIAL SERVICES Commission

 Financial Regulation, Office of....................................................................................................... $1,805,000.00  

 Insurance Regulation, Office of.................................................................................................... $16,484,258.31

FINANCIAL SERVICES, Department of

Agents and Agency Services, Division of................................................................................................................... $0.00

LOTTERY, Department of

 General Accounting, Division of.................................................................................................... $2,218,402.80

Total Certificates of Deposit........................................................................................................ $20,507,661.11

 

lETTERS OF CREDiT

FINANCIAL SERVICES Commission

 Insurance Regulation, Office of ..................................................................................................... $7,725,441.00

FINANCIAL SERVICES, Department of

 Treasury, Division of................................................................................................................. $6,356,200,000.00

Total letters of Credit............................................................................................................. $6,363,925,441.00

 

TOTAl COllATERAl in CUSTODY OF CFO

Stock............................................................................................................................................... $1,189,116.00

Cash, Certificates of Deposit, letters of Credit ……............................................................. $7,811,694,003.95
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COllATERAl hElD BY CUSTODiAnS

CUSTODiAl ACCOUnTS (SECURiTiES)

FINANCIAL SERVICES Commission

 Financial Regulation, Office of..................................................................................................... $36,266,554.17

 Insurance Regulation, Office of.................................................................................................. $523,642,013.32

FINANCIAL SERVICES, Department of

 Treasury, Division of................................................................................................................. $7,279,353,233.34

 Workers’ Compensation, Division of................................................................................................ $162,662.50

Total Custody Accounts (Book-entry).................................................................................... $7,839,424,463.33

 

CUSTODiAl ACCOUnTS (CASh)

FINANCIAL SERVICES Commission

 Financial Regulation, Office of.......................................................................................................... $600,000.00

FINANCIAL SERVICES, Department of

 Treasury, Division of...................................................................................................................... $15,000,000.00

Total Custody Accounts (Cash)................................................................................................... $15,600,000.00

 

TOTAl COllATERAl hElD BY CUSTODiAnS

Custodial Accounts................................................................................................................................. $7,855,024,463.33  

 

GRAnD TOTAlS OF COllATERAl in CUSTODY OF, PlEDGED TO,  OR hElD BY 
CUSTODiAnS FOR ThE STATE ChiEF FinAnCiAl OFFiCER

GRAnD TOTAl (STOCK)................................................................................. $1,189,116.00

GRAnD TOTAl (All OThER) ............................................................... $15,666,718,467.28


