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Division Goals

Division Goals for F—iscal Y ear 2001

By theend of fiscal year 2001, thedivision
will movecloser to accomplishment of itsoverall god's
by achieving specific resultsinthefivemajor areas
below.

Accessibility to Customers,
Suppliers and Process Partners to
Inform and Remove Barriers that

Inhibit the Self-execution of the
System

B Thenumber of partnersfaxing First Re-
portsof Injury or lliness(DWC-1s) tothedivisonfor
purposesof early intervention will morethan double
to reach 100.

B Ealyinterventionwill beprovidedtoev-
ery injured worker by January 2001.

B Atleastthreepartnersin privateindustry
will actively promotebillboardsand public servicean-
nouncementsdevel oped by thedivision.

B TheBureau of Compliancewill conduct
at least Six training and outreach seminarsfor exemp-
tion process customers.

B Theproof of coverage databasewill be
current, accurate, and availableto the public viathe
Internet by June 1, 2001.

B TheBureau of Rehabilitation and Medi-
cd Sarviceswill developane-mail addresslist for quick
electronic digtribution of bulletinsand manuas.

B Thedivisonwill implement acons stent
method for obtaining customer feedback.

B Thedvisonwillimplementadivison-wide
methodol ogy for handling complaintsfrom customers.

Efficient and Effective Operations

B Thequality of medical datacollected by
thedivisonwill increasewith respect to basdinemea:
auresof medical dataqudity. Dataqudity will bemoni-
tored quarterly by the DataQuality Audit Consulting
Team using prescribed indicators.

B Docketing ordersand ordersof the Judges
of Compensation Claimswill betransmitted through
€l ectronic document management.

B Compliance coveragedocumentsthat are
not submitted electronically will also be managed
through eectronicimaging.

B Thenumber of claimsdocumentssubmit-
ted eectronically will increase by 3%.

B Theaveragecost per carrier audit will be
reduced by 5%.

B Theaveragetimeto processan exemp-
tionformwill decrease by 10%.

Accurate Benefit Payments and
Appropriate and Timely Services
to Injured Workers

B Thenumber of workersnewly protected
by workers' compensation insurancewill increaseby
3% over fiscal year 2000 figures.

B Toencourage better carrier performance,
anew section will beadded to audit reportsthat will
include data showing the three-year performance of
theaudited carrier inrelation to the comparabl e per-
formanceof al carriers.
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B The average time between receipt of a
Petitionfor Benefitsinthedivisonandtransmissonto
ajudge’ sofficewill decrease by 10%.

B Security depogitsfor self-insured employ-
erswill beraised to 80% of the value of outstanding
dams

Return of Injured Workers to
Gainful Employment

B The successful Miami-Dade return-to-
work pilot project, which provided early training in
re-employment skills, will beimplemented statewide

toimprovereturn-to-work rates.

Equitable Distribution of Cost
to Ensure a Viable Workers’
Compensation Marketplace

B Thenumber of Special Disability Trust
Fund claimsclosed asresult of investigationsand settle-
ments will increase by 10-20% by December 31,
2001.
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