Roundtable Discussion Documents




Contractors — Optional Continuing Education Course

Purpose: To facilitate the claims recovery process for the benefit of
homeowners.

» ldentify the types of repairs that a contractor can perform to mitigate
damages prior to the insurance adjuster visiting the damaged property.

» Inform homeowner about the importance of hiring a licensed contractor
who has workers compensation and liability insurance.

» Homeowners (HO3) Policy Basics for Contractors (highlights coverages
and exclusions).

» Insurance Adjusting Basics for Contractors (what adjusters look for and
how estimates are prepared).

» What is Ordinance or Law Coverage? How to write an estimate for actual
damages and a separate estimate for upgrades applicable to Florida
Building Codes.

» Contractor’s warranty vs. Insurance coverage obligations

> Repair vs. Replace — Cost Effectiveness

» How to handle homeowners request for upgrades (new construction)
which are not associated with the insurance claim (damage restoration
construction).

» How to identify, document and photograph evidence of hidden damage.

» Hurricane Mitigation Features: Identify and explain benefits of installing
mitigation features to the homeowner when other repairs are being made.
Hurricane Mitigation is becoming a specialty field; therefore, this type of

consultation should only be done by qualified restoration contractors.

» FEMA Flood Elevations and 50 Percent Rule






Insurance Adjusters — Continuing Education Course

Purpose: To facilitate the claims recovery process for the benefit of
homeowners.

» Basic residential construction techniques.

» How to identify damages most often overlooked and where hidden
damages are prevalent.

> Repair vs. Replace — Cost Effectiveness; Product Integrity; Safety Issues
(When coverage is vague, give the benefit of doubt to the policyholder.)

» Write insurance estimates - separation in the estimate for unrelated or pre-
existing damages, remodeling, upgrades, etc.

» What is Ordinance or Law Coverage? How to write an estimate for actual
damages and a separate estimate for upgrades applicable to Florida
Building Codes.

» How to identify building materials that have been discontinued or no
longer used by the construction industry.

» How to discuss the scope of damage with the homeowner and their
contractor.

» How to identify normal wear & tear, actual damage and the differences
between new construction and damage restoration construction.

» FEMA Flood Elevations and 50 Percent Rule






Insurance Companies

Recommendations to facilitate the claims process and reduce disputed
claims.

>
>

Communicate with homeowner during the reconstruction process.

Disclose on the initial claim disbursement that it is an estimate and provide
instructions on how to report additional or hidden damage.

Provide a brief description of the damages associated with the claim
disbursement to enable policyholder to identify damage not previously
documented by the insurance adjuster. (This feature can be added to
many of the estimating software programs.)

Provide a separate written estimate or include a separate category within
the estimate that clearly delineates repairs that are likely to be enforced by
building officials for Ordinance or Law Coverage. Advise the insured how
to submit a claim for and properly document the incurred costs associated
with Ordinance or Law Coverage.

Inform homeowner that “written authorization” is required in order for the
insurance adjuster to discuss the scope of damage with the homeowner’s
contracted contractor. (“Written Authorization” is not the same as a “Letter
of Representation”.) In times of a major catastrophe, verbal authorization
by the named insured should be considered as an alternative especially
as it pertains to reconciliation of estimates for immediate mitigation of
damages.

Explain Repair vs. Replace

Provide training to insurance adjusters, contracted insurance adjusters
and in-house claims adjusters on the Florida Building Codes applicable to
their designated assignments.

Develop CAT Claim Handling Procedures, which include provisions for
contractors increased operating expenses for travel, fuel charges, on-site
equipment, materials and labor.

Develop list of building materials that have been discontinued or no longer
approved for used in the construction of residential property.

Awareness that the scope of damage can change from when the initial
estimate is written to when the homeowner is able to hire a contractor to
make repairs.

Homeowners are not familiar with insurance terminology. Train in-house
staff on how to listen to homeowners who have suffered a loss in order to
provide an appropriate response and reduce claim disputes.

Inspect the home, prior to the renewal offer, whenever there has been a
moderate to severe claim paid.
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Contractors Adjusting Insurance Claims
Message from the Florida Department of Financial Services

Sometimes contractors attempt to help victims of disasters by offering assistance with their
insurance claim. If they do so, they may illegally be engaging in the practice of public adjusting
without being properly licensed by the Department of Financial Services.

The definition of a public adjuster, as explained in Section 626.854, Florida Statutes, is any person,
except an attorney, who, for money or any other thing of value (which would include securing a
contract for repairs):

Prepares, completes or files an insurance claim form for an insured.
Aids in any manner on behalf of an insured in negotiating for or effecting the settlement of
a claim.

e Advertises or solicits for employment as an adjuster of such claims.

If you are acting as a public adjuster in any manner by negotiating or effecting the settlement of an
insurance claim on behalf of an insured and you are performing any of these services for money,
commission or anything of value without being licensed as a public adjuster (Section 626.854,
Florida Statutes), you could be subject to arrest and may be charged with a third-degree felony as
provided by Section 626.8738, Florida Statutes.

If you should become licensed as a Public Adjuster, you cannot enter into a contract to do both the
public adjusting and construction work on the same property per Florida Statute 626.8795, Public
adjusters; prohibition of conflict of interest:

"A public adjuster may not participate, directly or indirectly, in the reconstruction, repair, or
restoration of damaged property that is the subject of a claim adjusted by the licensee; may not
engage in any other activities that may be reasonably construed as a conflict of interest, including
soliciting or accepting any remuneration from, of any kind or nature, directly or indirectly; and may
not have a financial interest in any salvage, repair, or any other business entity that obtains
business in connection with any claim that the public adjuster has a contract or an agreement to
adjust."

If you should have any questions about what activities constitute acting as a public adjuster, please
contact the Department of Financial Services at 850-413-3136 or through its website,
http://MyFloridaCFO.com.






