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High Level Project Schedule
January - October 2007
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Functional Test Preparation
Planning Tasks ® 223
Infrastructure ® 39
Development ¢ (3/30
Review Conversions ® 2119
Configurations 5/2
Security ® 31
Milestone - Functional Test Preparation Complete 5/2
Functional Testing
ADML Functional Testing <& 511
Configurations Functional Testing 5/4
Milestone - Functional Test Complete <> 5/11
Open Design Issues (ODI)
1099 ADMLs ODI <O 621
Vendor Conversion ADMLs ODI <& 6112
PeopleSoft Bugs (PSB) ODI ¢ (3/30
PeopleFirst Issue (PFI) ODI <& 617
Milestone - Open Design Issues Complete <> 6/21
System Test Preparation
Determine Scope of System Testing ® (32
SystemTest - Critical Scenarios/Scripts
Develop, Validate, & Load Data Required for SystemTest <> 6/8
Infrastructure <& 622
Security & (6/22
Development for System Test (Reports/EPMs) <& 16/19
Configurations <& [5/31
Confirm and Signoff on Depth and Breadth of System Test & 16122
Milestone - System Test Preparation Complete <> 6/22
System Testing
SystemTest - Other Scenarios/Scripts
System Test Execution
Technical Testing & 97
Milestone - System Test Complete <> 9/28

Organizational Change Management
FLAIR Training Tasks ® 413
BERT Workgroup Cleanup

Go/NoGo #3 (GNG#3) Decision Process (GNG#3)
Develop GNG#3 Staff Recommendation & (9/24
Aspire Executive Committee GNG#3 Recommendations Due
GNG#3 System Testing \ <> 1o

5/3

Legend

Task requires Agency Advocate participation.
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