
Plan for
Capital

Acquisitions

Create or
Update
Assets

Acquire and Track Assets

Project
Management

Asset
Management

Budget
Coordinator

General
Accounting

Office

Create
Projects

Track Project Costs

Review and
Analyze
Projects

Identify Budget
Elements

Adjust
Budget

Information

Plan Budgets

Calculate
Depreciation

Approve
Budget

Information

Create and Track Projects

Project
Budgets

See "Procurement and
Materials Management"

High-Level ModelYes

No

FINANCIAL MANAGEMENT
(High-Level Model)

Create, Update, and
Post Controlled
Ledger Budgets

Create, Update, and Post Budgets

Budget
Users

 Decide
If Using

Budgets and
What Type

Create Project BudgetsProjects

Adjust
Resources

Decide
If Need to
Procure
Items

No

Controlled
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Transfer or
Retire Assets

Schedule Repair
& Service

Count Physical
Inventory

Create
Accounting

Entries

Track
Project
Assets

Create
Accounting

Entries

Decide
If...

Create
Journal
Entries

Edit, Budget
Check, or Post

Journals

Manage
Financial

Information

Update
Ledger

Balances

Update the General Ledger Analyze
Financial

Performance

Create
Financial

Management
Reports

Create
Budget
Reports

Create Project
Management

and Cost
Reports

Create Asset
Management

Reports
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Create or
update projects

Create Projects

Need to
Create and

Track Project
Information

Create and Track Projects

Project
Accountant

Create or
update project

hierarchy

Create
activities within

a project

Review and Analyze Projects

Review time periods for
costs and resources

Decide
if need to
review...

Create project
transaction report

Time
Periods

Reports

Review budget totals and
variances and projected

completions costs
Review project

summaries

Review
accumulated
project costs

Budget Totals,
 Variances, and Projected

Completion Costs

Project
Summaries

Accumulated
Costs

Decide
if need to

review and analyze
projects

Analyze project
resources

Decide
 if controlled

budget

Yes

Decide
 if need to

identify project budget
to manage project

costs

No Create Project Budget

Project
ResourcesYes

No

Create or update
project budget

Post project
budget to

Commitment
Control

No

Yes
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Retrieve Costs
and Revenue

from other
Systems

Retrieve Project
Costs and Revenue

Adjust
resources

Decide if
need to adjust

resources
Yes

Projects Created
and Tracked

Identify assets
utilized by a

project

Provide asset
information to

Asset
Management

Create project
costing accounting

entries

Decide
 if need

 to...

Track Project Assets

Create
Accounting

Entries

Identify
Assets

Used by
Projects

Create Accounting Entries

Adjust Non-
Financial

Resources
No

Send journals to
General Ledger

The processes represented in "Track
Project Costs" can be setup to run

automatically without human intervention,
using process scheduler and background

processing.

Process
Inter-Agency
Transactions
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Create or Update Project Hierarchy

Create the project
hierarchy information

Page: New Tree
Definition Properties

Need to
Create or
Update
Project

Hierarchy

Project Hierarchy
Created or Updated

Project
Accountant

Decide
if need

to...

Create

Create or update levels
within the project hierarchy

Page: Edit Level
Information

Page: Tree Manager

Modify project
hierarchy information
Page: Tree Definition

Properties

Modify

Add projects to the tree as nodes
and identify project information

Page: Tree Node
Page: Tree Manger - Use1 Project

General

Note: The menu is dynamic - it
changes depending on what part of the

tree you are working on.

Note: To add additional projects to your project tree, select the
node to which you want to add the project, and select Edit,

Insert, Child or Edit, Insert, Sibling depending on whether you
want to insert the project as a Child or a Sibling.
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Secondary Page
Project Tree: Identify the

tree name, effective date of
tree, and parent tree node

Page Transfers
My Projects

Project Summary
Project Team

Project Activities
Project Organization

Secondary Pages
Justification: Identify a justification for the project

User Field: Identify project user information
Services: Identify associated contracts and project

overrides (Contracts and billing integration)
Attachments:  Create project attachments

Create or Update Projects

Define project type,
analysis groups for

threshold calculations,
and options

Page: Definition
Identify project
manager and
effective date

Page: Manager

Identify physical
location of

project
Page: Location

Review list of
project team

members
Page: Project

Team

Identify phases,
estimated phases, or
both for the project

Page: Phases

Need to Create or
Add Detail to

Projects

Decide
if need

to...

Yes

Projects Created
or Updated

Decide
if wish to

assign a project
manager

No

Create Project Information

Identify
Team

Members

Identify
Status
Details

Create
Project
Phases

Decide
how to create

project info

Projects, Projects, General Information
Projects, Projects, Team
Projects, Projects, Status
Projects, Personalize, My Projects
Projects, Utilities, Copy Project

Create general project
information and

descriptions
Page:  Project General

Identify project status
details including priority,
start and end dates, and

description
Page:  Project  Status

Identify the source and target
project, and copy project,

activity information, or both
Page:  Project Copy

Project
Accountant

If Copy requested: Create a new
project based on the template specified
If Create Budget Journals requested:
Create budget journals for project using

Commitment Control

System
Add project to
specified tree

Copy
Existing
Project

Quickly, with
Minimum
Required

Information

With Detail
and

within Tree
Hierarchy

Identify project
team members,

their role, and start
and end dates
Page: Project
Team Details

Secondary Page
Create New Project

Add a new project

Create or review a
personalized list of projects

Page: My Projects

From
Centralized

Location
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Secondary Page
Activity Status:  Review detailed

information about the life of an activity
Related Links

Resource: Review resource information
and quickly create projects and activities

and identify resource transactions
Asset: Review the assets tied to the

activity
Details:  Review activity details

Create Activities within a Project

Identify work
order details and

options
Page: Definition

Identify status, the
percent complete, and

comments for an activity
Page: Project Activity

Status

Decide
if additional
information

needed

Identify activity
scheduling dates and
completion percent

Page: Schedule Status

Identify physical
location of activity

Page: Location

Identify quality ratings
provided by customers

for team members
Page: Quality

Need to
Create

Activities

No

Activities
Created

Projects, Activities, General Information
Projects, Activities, Team
Projects, Activities, Status
Projects, Activities, List by Project

Note:  The Project Activity page can be used to
create a new project, but we recommend that you

follow this process to fully activate a project.

Project
Accountant

Project
Schedule

Quality
Ratings

Activity
StatusLocation

Create a brief
description of a

new activity
Page:  Activity

Details

Review associated
project contracts, billing,

and revenue
Page:  Services

Identify activity
user information

Page:  User
Fields

Service
Contracts

Activity
Users

Decide if
using express

entry

Identify minimal activity
information and utilize
page buttons to link to
further details when

needed
Page:  Project Activities

Yes

Page Transfers
Activity Team

Resources

Review list of
activity team

members
Page: Activity

Team

Identify activity
team members,

their role, and start
and end dates
Page: Activity
Team Details

Activity
Team
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Create or Update Project Budget

Need to Create
or Update

Project BudgetProject
Accountant

Projects, Projects, Funding

Finalize project
budget to
Projects

Page: Budget
Detail or
Project
Funding

Budget Created

Identify parameters
and request process
Page:  Commitment

Control

Create commitment control
budget journals from

PeopleSoft Projects and post
them to the appropriate

Project commitment control
ledger

Identify a total budget
amount for a particular
project and the detailed

resource budget items that
roll up to the total

Page: Project Funding

Identify
Project
Budget

Decide if
using Project

Funding or Project
Budget to enter

budget

Decide
 if controlled

budget

Yes

No

System

State of Florida - To Be Process Flows Create and Track Projects
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Project
Accountant

Projects, Collect Costs, Payables
Projects, Collect Costs, Purchasing
Projects, Collect Costs, General Ledger
Projects, Collect Revenue, Retrieve Billing Items
Projects, Collect Revenue, Retrieve Revenue from Contract
Projects, Collect Revenue, Receivables Adjustments

Retrieve Costs and Revenues from Other Systems

Need to Retrieve
Costs and

Revenue from
Other Systems

System

Decide if
other system

is...

Identify
parameters and
request process
Page:  Payables

Request

Retrieve transactions
from Payables, move into
the Projects application,

and determine if
allowable billable

expense through pricing
engine.

Identify
parameters and
request process

Page:
Purchasing
 Request

Retrieve transactions from
Purchasing and move into the

Projects application
Note: Loading encumbrance

transactions and adjustments is
TBD

Identify parameters
and request process

Page:  Retrieve
Billing Items Request

Retrieve transactions from
Billing and move into the

Projects application

Payables Purchasing (TBD)
Costs and Revenues
from Other Systems

Retrieved

Identify
parameters and
request process
Page:  General

Ledger

Retrieve transactions from
General Ledger, move into

the Projects application,
and determine if allowable
billable expense through

pricing engine.

General Ledger Billing

Identify parameters
and request process

Page:  Retrieve
Revenue Contract

Moves fixed-fee data from
PeopleSoft Contracts and

move into the Projects
application.

Revenue Contracts Fixed Fee

Identify parameters
and request process

Page:  Retrieve
Billing Items Request

Retrieve
adjustments made

to Accounts
Receivables and

move into the
Projects

application

Receivables

State of Florida - To Be Process Flows Create and Track Projects
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Project
Accountant

Projects, Projects, Organization
Projects, Accounting, Process Accounting
General Ledger, Journals, Journal Entry, Create Journal Entries

Process Inter-Agency Transactions

Need to Process
Inter-Agency
Transactions

System

Define Project
Owing

Organization
Page:  Project

Owing
Organization

Retrieve Costs
See Retrieve Costs and
Revenues from Other Systems
Process Flow

Apply Inter-Agency
Cash Receipt

Page:  Retrieve
Billing Items Request

Manually create Journal entry to apply
cash to agencies

Dr  Cash  Inter-Agency
Cr  Cash  Project Owning Agency

Revenue and Cash
Distributed between

Agencies

Apply
Inter-Agency Revenue

Distribution
See Create Projects Accounting

Entries Process Flow

Create accounting entries utilizing
predetermined accounting templates

Dr  Revenue  Project Owning Agency
Cr  Revenue  Inter-Agency

System
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Need to Review
Project

Summaries

Review Project Summaries
Projects, Projects, Summary
Projects, Review Costs, Summarize by Analysis Type
Projects, Review Costs, Summarize by Resource Category
Projects, Reports, Summary Reports, Finance
Projects, Reports, Summary Reports, Resource
Projects, Reports, Definition Reports, Active Analysis Group

Project
Accountant

Identify as-of
period

Page:  Set as of
Period

Decide if
need to change

time period before
review

Yes

No

Decide if
need to create

report for...

Identify parameters
and request report
Page: Parameters

Create Financial
Summary report

(PCPL1000)

Create Active Analysis
Group report
(PCY1030)

Create Resource
Summary report

(PCPL2000)

Identify parameters
and request report
Page: Parameters

Identify parameters
and request report
Page: Parameters

Financial
Summary

Active
Analysis Group

Project Summaries
Reviewed

System

Review real time project
information retrieved

from project summary
tables

Page:  Project Summary

Decide
if need to
 review

Review summary of
costs by analysis type for

a project
Page:  Totals by Analysis

Type

Review a high-level
summary of project costs
broken down by analysis
type, resource type, and

resource category
Page:  Totals by
Resource Type

Financial
Summary

Resource
Summary

Project
Summary

Resource
Summary

None

Secondary Page
Resource Detail
Identify or change

resource detail
information

Analyze Project Resources

Projects, Resources, General Information

Need Analyze
Project

Resources

Project Resources
AnalyzedProject

Accountant

Review projects an
activities and add project
resources and associated

accounting details
Page:  Project Resources

Adjust Non-Financial Resources

Projects, Resources, Resource Adjustment

Need to Adjust
Non-Financial

Resources

Adjust requested non-
financial transactions

and place in the
project resource table

as a double- sided
transaction

Non-Financial
Resources
Adjusted

Project
Accountant

System

Adjust non-financial
resource transaction

quantity or amount and
review audit trail of the

changes that have been
made

Page:  Resource
Adjustment
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Projects, Assets, Define Filter Criteria
Projects, Assets, Define Assets
Projects, Assets, Relate by Asset
Projects, Assets, Relate by Project
Projects, Assets, Assign Resources to Assets
Projects, Assets, Review Asset Resources

Need to Identify
Assets Utilized by a

Project to Depreciate
Costs

Project
Accountant

Identify Assets to Send to Asset Management

Decide
if need to review

assignments

Yes

Assign Asset to Resources

Assets Utilized by a
Project Identified

Summarized list of the
assets that are related to a
Project.  Each asset can

then be assigned to
resource rows in that

project
Page: Project Assets

Assign an asset or
profile to a group of

resources
Page: Assign

Assets to
Resources

Review asset
resources by
business unit

Page: Summary

Identify criteria to
select resources for
asset assignment,

e.g., resource type,
category

Page:  Standard 1

Identify additional
criteria for resource

selection, i.e.,
department, profile,

location
Page:  Standard 2

Identify criteria
needed to assign

assets not
identified earlier
Page:  Custom

Create Criteria for Asset Assignment

Associate a project
with an asset

Page:  Relate Projects
to an Asset

Associate an asset
with a project
Page:  Relate

Assets to a ProjectDecide
 how to relate

associate projects
and assets

Projects
to Assets

Assets
to Projects

Create Project/Asset Relationships
Identify basic  asset

information
associated with a
project to capture

depreciation
Page: Asset

Definition

Identify or review
asset retirement
information to be
provided to asset

management
Page:  Asset
Retirement

Identify Asset

Review existing
asset definition

information
Page:  Asset

Definition

Decide if
need to review
existing asset
information or

create new

Review
Existing

Create
New

No
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Used to review details of the costs that have been
summarized during the PC to AM integration.  The review

is by Asset ID
Page:  Review by Asset  ID - Detail

 Provide Asset Information to Asset Management

Project
Accountant

Projects, Assets, Send to Asset Management
Projects, Assets, Review by Project
Projects, Assets, Review by Asset

Identify parameters and request
process to provide information to

Asset Management
Page:  Capitalize Project Assets

Summarize resources and provide
information to the INTFC_FIN and

INTFC_PHY_A tables for Asset
Management to retrieve

System

Need to
Provide

Information to
Asset

Management
Asset Information
Provided to Asset

Management

Decide
if need to

review

Review summarized list of the summarized costs being
sent from Projects to Asset Management
Page: Review by Project ID - Summary

Detailed review of the summarized costs being sent from
Projects to Asset Management

Page:  Review by Project ID - Detail

Used to review a summarized list of the costs that have
been summarized during the PC to AM integration.  The

review is by Asset ID
Page:  Review by Asset  ID - Summary

Summary By
 Asset ID

Summary By
Project ID

Details By
Project ID

Details By
 Asset ID

No Review Required
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Need to Review
Accumulated
Project Costs

Review  transactions
related to invoices

Page:  Invoices

Project
Accountant

Page Transfer
If Drill requested:  Review the

transaction in PeopleSoft
Asset Management

Review project costs
related to assets
Page:  Summary

 Page Transfer
If Drill requested: Review the

transaction in PeopleSoft
General Ledger

Review project costs
related to journals
Page:  Journals

Accumulated
Project Costs

Reviewed

Review Accumulated Project Costs

Home, Projects, Review Costs, Accumulated Costs, Purchase Orders
Home, Projects, Review Costs, Accumulated Costs, Vouchers
Home, Projects, Review Costs, Accumulated Costs, Review Asset Resources
Home, Projects, Review Costs, Accumulated Costs, Journal Entries
Home, Projects, Review Costs, Accumulated Costs, Invoices by Activity

Decide if
want to
review...

Purchasing

Payables

Asset Management

General Ledger

Invoices

Page Transfer
If Drill requested:  Review

the transaction in
PeopleSoft Purchasing

Review project costs
related to purchase orders

Page:  Summary

Page Transfer
If Drill requested: Review

the transaction in PeopleSoft
Payables

Review project costs
related to vouchers
Page:  Summary
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Need to Create
Project

Transaction
Report

Identify parameters
and request report for
a resource transaction

Page:  Parameters

 Project Transaction
Report Created

Create Project Transaction Report

Projects, Reports, Summary Reports, Transaction Level Report

Project
Accountant

Create
project

 transaction
report (PCY5050)

System

Review the definition
of the analysis group
being calculated and/

or identify the equation
required for budget to

actual variance
calculation

Page:  Description

Budget Totals and
Variances
Reviewed

Projects, Review Costs, Summarize by Analysis Type
Projects, Review Costs, Summarize by Resource Category
Projects, Reports, Variance Reports, Forecast Variance - Project
Projects, Reports, Variance Reports, Forecast Variance - Resources
Projects, Projects Home, Structure Projects, Analysis Groups

Project
Accountant

Review Budget Totals, Variances, and Projected Completion Costs

Need to Review
Budget Totals
and Variances

Decide
if need to...

Decide if
need to create

report for...

Identify
parameters
and request

report
Page:

Parameters

Create
Resource

Variance report
(PCY1040)

Create Project
Variance report

(PCY1042)

Identify
parameters
and request

report
Page:

Parameters

System

Review the financial
summary of a project

by analysis type
Page: Project

Financial Summary

Review a high level
summarization of

project costs broken
down by analysis

type, resource type,
and resource

category
Page:  Totals by
Resource Type

Change the "as of"
period for the totals by
analysis type and totals

by resource type
Page:  Set As of Period

Change the "as of"
period for the totals

by resource type
Page:  Totals

Review Time Periods for Costs and Resources

Identify an "as of"
period for project
life to date costs

Page: As of
Period

Projects, Review Costs, Summarize by Analysis Type
Projects, Review Costs, Summarize by Resource Category

Identify Time
Periods for

Project Costs
and Resource

Costs

Project
Accountant

Identify an "as of"
period for project

resource life to date
costs

Page:  As of Period

Project Costs and
Resource Costs

Identified for Specific
Time Period
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Need to Create
Projects

Accounting
Entries

Project
Accountant

Projects, Accounting, Process Accounting
Home, Projects, Accounting, Pending Accounting
Home, Projects, Accounting, Accounting History
General Ledger, Journals, Subsystem Journals, Generate Journals

System

Identify
parameters and
request process
Page:  Request

Review or update
accounting
distributions

Page:  Pending
Accounting

Projects Accounting
Entries  Created

Create Projects Accounting Entries

Create accounting entries
utilizing predetermined
accounting templates

Decide
if need to

review
Yes

Decide
if ready to post
entries to the

General
Ledger

Identify
parameters and
request process
to create journal

entries
Page:  Request

Yes
Decide

if need to
review

Review detailed information
about the journal lines in
the General Ledger from

resource transaction
distributed by Projects

Page:  Accounting History

Yes

No
No

No

Provide account
entries to the

General Ledger
using the Journal

Generator
process
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Create and Track Projects

The end-to-end business of Create and Track Projects is triggered when you need to create and track project
information.  This process includes creating projects, creating or updating budgets, tracking project costs, tracking
project assets, analyzing projects, and updating the general ledger. It concludes when the projects are created and
tracked.

In this section:

Financial Management (Level 0) 1-2

Create and Track Projects Business Process (Level 1) 3-4

Create or Update Project Hierarchy 5

Create or Update Projects 6

Create Activities within a Project 7

Create or Update Project Budget 8

Retrieve Costs and Revenues from Other Systems 9

Process Inter-Agency Transactions 10

Retrieve Project Summaries 11

Analyze Project Resources 11

Adjust Non-Financial Resources 11

Identify Assets to Send to Asset Management 12

Provide Asset Information to Asset Management 13

Review Accumulated Project Costs 14

Review Budget Totals, Variances, and Projected Completion Costs 15

Create Project Transaction Report 15

Review Time Periods for Costs and Revenues 15

Create Projects Accounting Entries 16
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