Meeting Agenda \ ~

"“ FLORIDA
FINANCIAL SERVICES

Meeting Name: | Inter-Agency Workgroup Meeting

Date: | February 17, 2005

Time: | 1:30pm - 3:00pm

Location:

Room 148, Betty Easley Center
4075 Esplande Way

Objectives

The objectives of this meeting are to provide an understanding of:

= Qutcomes of data mapping activities

= Qutcomes of workforce transformation/role mapping activities

= Aspire’s training strategy

= Training roles and responsibilities

Agenda

= Data Mapping Re-cap
= Workforce Transformation/Role Mapping Re-cap
= Aspire Training
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Linking Role Mapping to Training
Training Approach

Training Content

Training Deployment
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