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Meeting Name: Inter-Agency Work Group Meeting  
Date: 9/29/04 
Time: 9:00 – 10:30 a.m. 

Location: Betty Easley Center – Room 148 

Objectives 

 Explain the scope of the October to December Agency activities related to Project 
Aspire. 

 Identify critical weeks for Agency meetings. 

 Communicate the importance of support from your Agency’s Implementation Team. 

 Emphasize that work can not rest solely on the Advocates and Coordinators 

Agenda 

 Review Agency Activities through December 

o Data Mapping 

o Agency Implementation Plans 

o Conference Room Pilots 

o Role Mapping 

o Pre-Conversion Clean-Up 

o Agency Configuration Activities 

 Timeline for Activities 

 Q&A 


