Inter-Agency Workgroup (IWG)

FLORIDA
DEPARTMENT OF

FINANCIAL SERVICES

Meeting Name: | Inter-Agency Workgroup (IWG)

Date: | June 21, 2006

Time: | 1:30p.m. — 3:30 p.m.

Department of Transportation, Burns Auditorium

Location:
605 Suwannee Street

Agenda:
= Agency Implementation Plan — Joanne Krieberg-Wolin
e Guidebook Overview
e Work Breakdown Structure Review
e Implementation Plan Management
e Risk Management
o Next Steps
= Agency Business System Remediation — Don Northam
= Chart of Account (COA) Report-Out — Carl Kran
= Questions & Answers
= Evaluations — Jonathan Conrad

Recommended Attendees:
Agency Financial Leaders and Agency Coordinators

Conference Call Dial-Up:

To participate via telephone, dial: 850/488-0979, SUNCOM-278-0979. The presentation
will be available on the Aspire website one hour before the meeting at:
http://aspire.dfs.state.fl.us/Meetings_and_Workshops/inter-agency workgroup.asp

Directions:
DOT Burns DOT Burns

Auditorium.pdf  Auditorium Parking.pc
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http://aspire.dfs.state.fl.us/Meetings_and_Workshops/docs/m_DOT_Burns_Directions.pdf
http://aspire.dfs.state.fl.us/Meetings_and_Workshops/docs/m_DOT_Burns_parking_map.pdf

