Al. Acquire and Administer Grants

The end-to-end business process of Acquire and Administer Grants is triggered when you receive a grant to complete a
project. The process includes creating awards and projects, posting budgets, calculating indirect costs, reviewing and
analyzing project information, identifying award amendments, and creating a bill the for grantor. It concludes when

grants are closed.
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State of Florida - To Be Process Flows

Acquire and Administer Grants
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State of Florida - To-Be Process Flows Acquire and Administer Grants

A Analyze
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Create Edit, Budget Manage Update Performance
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[\ J Receive Pending Items and Payments and Update Grantor's Balance Respond to Inquiry and Collect Receivables
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State of Florida - To-Be Process Flows

Acquire and Administer Grants

Acquire and Administer Grants

Received
Grant
Funding

Create Awards and Projects

Create a
“Bluebird” Award
Page Al-1

Decide if
need to modify/
activate award for,
Billing

Decide
if need to
update/add
Award/Projects/,

Add Projects and
Activities to Existing
Awards - Update

Award Information
Page Al1-2

Activate Award
for Billing

Create Budget Journals

Computation

Page Al1-2

Decide
ifneed to
update/add
Rroject Budgets

Create award
budget and

budget journals
Page Al1-3

Decide if Budget
Posted without Error;

No

Review Budget
Journal Errors
Page A1-3

Yes

Provide notification
to all project
participants that the
award has been
posted and project
spending can
commence

Retrieve Costs
from other

modules

State
Review
Grantor Federal
Funding

Identify
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need and
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Grant
opportunities

Decide if
wish to grant

T

Grant award and
submit award
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State of Florida - To-Be Process Flow Diagrams Acquire and Administer Grants
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Create/Update Subrecipient and Subgrant Agreement

Create/update Create, Update,

Identify Subgrant/

Subrecipient Review Subgrant/ Contract
Vendu_r Procurement Releases
Information Contract Page A1-7

Page Al-6 Page A1-7

Close or Continue Award

Create Bill for Sponsor Create Letter of

Credit
?| Caeuite orow Page ALTL
Pi Al-11
LOC Page Al1-8 o0

Create Regular
Deposit for
Payments
Received
Page Al1-9

Decide if
need to close
award to prevent

Decide if
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Credit or non-LOC
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Apply
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Page A1-9
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Non-LOC

Create
Worksheet to
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Page Al1-8




State of Florida - To Be Process Flows

Create or Update Grantor Information

Customer, Customer Information, General Information
Customer, Contact Information

Acquire and Administer Grants

Need to Create
or Update
Grantor
Information

Identify Grantor's General Information

Identify Grantor
status, date
added, name,

level, type, and P

region information
Page: General

Info

Assign or confirm roles
and indicate
relationships for the
grantor. Mark as
Grants Management
customer
Page: General Info

Decide what specific
information needs to be

entered

Agency
Grant
Specialist

Decide
what role(s)
grantor
fulfills

Identify payment
Identify Effective Identify bill to method, payment
Date, Responsibilities, selection terms, and
—Bill To—» Billing Options, information » payment >
Interunit Billing Page: Bill To predictor options
Page: Bill To Options Selection Page: Payment
Options
y - Optional: Identify Optional: Export
Idemlfy‘ Sh'p'?\""? ship to options. shipment and
Swar‘ame ers. | ote State will most shipment
|—ship Top| fhatyoucanieave L 5} iely not use this document default
this data at the informati
efault page information
;yslemSh‘ T Page: Ship To Page: Additional
age: ip 1o Selection Ship To Options
Identify grantor
sold to options. Identify sold to selection
Most of these . N
—Sold To default information
related pages are .
. Page: Sold To Selection
Optional
Page: Sold To
Assign grantor Update phone Identify currency detail
Address & address locations, information specific and default support
L—Miscellaneous—p| information and |—» to that grantor ——> team code
General Info roles address location Page: Miscellaneous
Page: Address Page: Phone General Info

Identify Grantor Role Information

Identify write-off
default
information
Page: Write-Off
Info

Decide
what grantor
ontact informatior
lo associate,

Associate one or
more Grantor
Contacts including
phone
Page: Contact

Associate Contact
to one or more
Grantor id's.
Page: Contact
Customer Info

Identify contact
phone information.
Page: Contact

Phone Type

Grantor Information
Created or Updated
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State of Florida - To-Be Process Flows

Create a “Bluebird” Award

Acquire and Administer Grants

Go, Customer Contracts, Create and Amend, General Information, Use
Contract General, Contract Lines, Billing Options, Additional Information,

Award Profile
Process, Generate Award

Need to Create
or Update a
Contract

Grant

Program

Create Revnue Contract Header

(Award Header)

Identify grantor, contract
type sponsor attributes,
method and basis for
payment, and currency
choice
Page: Contract General

Identify awarding bill to
customer/grantor, bill
type, terms, Method of

payment and or letter of
credit id
Page: Billing Options

Administrator

System

When Create Award
Profile requested: Create
award information from
existing contract information
- maps Revenue Contract
to Award and displays
Project relationship

(Award Lines)

Create Revenue Contract Lines

plans.

Setup contract lines,
offering ID, billing plans,
revenue recognition

Page: Contract Lines

>

Create and
associate Projects

and Activities to Decide if
Award/Revenue need to create
Contract schedule

Page: Contract
Lines - Projects -
Related Projects

Create Bill
Schedule

Identify project

bill schedule - —»

Page: Bill Plan -
Events

Create
Award
Profile

Finish Revenue
Contract Entry -
Create Award
Profile
Page: Additional
Information

Decide if
need to update’
or review
award infg,

No

Yes

Review or Update Award Information

Identify basic
award
information
Page: Award
Profile

Identify grantor's contacts
> fy g

Page: Sponsor

If Award Modifications requested:
Identify modifications for an award -
represents a breakdown by grant
year of grantor award id

Secondary Page

Identify award
funding
amounts by
Project and
Period
Page: Funding

Optional: Identify
terms and
conditions -

A

information only -
used for reporting
Page: Terms

Optional: Identify
key deliverables
and reporting
requirements -
information only -
used for reporting
Page: Milestone

Identify attributes
to be tracked
such as CFDA
and CSFA

information
Page: Attributes

Award Created or
Updated

Al-1



State of Florida - To Be Process Flows

Activate Award for Billing Computation

Acquire and Administer Grants

Need to Activate
Award to initiate

Grants, Award Profile, View Contract, General Information

billing
calculation

Update Award Header and Lines

Update Contract Status
from ‘Pending’ to
‘Active’

Page: Contract General

Select Billing Plan
hyperlink, select Bill
Plan ID hyperlink,
change Billing Status

from ‘Pending’ to
‘Ready’

Page: Billing Plan
General

Return to Contract
Header. Select
Revenue Recognition
Plans hyperlink. Select |
Rev Rec Plan hyperlink,
change Rev Rec Status
from ‘New’ to ‘Ready’.
Page: Rev Rec Plan

Award Ready to Bill

Revise Grants - for example, Add Projects & Activities, Update Award Information

Grant
Financial
Administrator

Grants, Awards, Award Profile, View Contracts, Project
Grants, Awards, Project
Grants, Awards, Project Activity

Need to Associate
Additional Projects and
Activities with an Award

Decide if
need to amend an
award for additional
Project-Activity
gombination:

No

Yes ”
Identify award Identify and update
" . y department and
associated with project NS .
subdivision information
and summary .
) " for project
information . :
Page: Profile Page: Project Primary
9 Department

Secondary Panel
If View Contract
requested: Review
or update
information about
the principal
investigator
Page: Contract
General

o>

Decide if

Identify and
update project
associated with

an activity
Page: Activity

Amend Revenue Contract/Award
- press the pencil icon to initiate
amendment - identify amendment
purpose and Save.

Page: Contract Amendments

Note: Choose the
appropriate panel to
review information.

Identify and update
description of each

project activity
Page: Description

Identify and
update status of
each project
activity
Page: Status

b

Identify and
update locations
for the project
activity

b

Page: Location

Identify indirect
cost recovery
changes for State
Agency
Page: F&A Rates

Add a new
contract line -
update necessary o

information
Page: Contract
Lines

Create new
project and
activity
combinations
Page: Contract
Lines - Projects

Award Projects and Activities
Added or Reviewed
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State of Florida - To Be Process Flows

Create Award Budget and Budget Journals

Acquire and Administer Grants

Grants, Awards, Project Budget

Identify or review grantor budget

Identify budget amount and ChartFields

Review or update
budget within the

Review the Budget Journal Errors
Page: Project Budget- Resource
Detail

. . : for each budget category and identify budget segment No
Grant Need to Create periods for the project and associate periods to post (when budget journals are Decide if (project/grant budget Did the budget
. . Award Budget sponsor periods to PeopleSoft .
Financial and Budget financial periods P> successfully posted, return to the need to revise Yes —pf segment) journals post
Administrator Journals Page: Project Budget- Resource Resource Detall page and request budget Page: Project Yes
Detail Finajize) " Budget - General N Finalize the Budget
Page: General Ledger Detalil Ledger Detall Page: Project Budget- Resource
Add new Row i
Detail
Award Budget and
Budget Journals
Created
Review Budget Journal Errors Calculate Indirect Cost Recovery
Grants, Awards, Process
Grants, Awards, Project Budget Facilities Admin
Identify parameters
G o and request
- Repost budget journals - Grant Need to Calculate  calculation of the _
Review and Send to Commitment Financial Indirect Cost indirect cost recovery Indirect Costs Calculated
_GranF Budget Journal Correct Budget Control Did the budget Administrator Recovery amounts and creation
Financial Post Returned Journal Errors of accounting entries

Administrator Errors

System

Page: Resource
Detail

Page: Resource Detail -
Send to Commitment
Control push button

uccessfully post?

Budget Journal
Lines Posted

Post budget lines for
controlled budget
journals (project/grants,
revenue estimate, and
organization)

System

Page: Request

A

Calculate grantor IDC amount, waived
IDC amount, and FFP/Matching IDC
amount, then call the Budget Checking
Module to verify if within budget and
create expense and revenue (IDC
recovery) line transactions
NOTE: TBD on the calculation of
Waived and Match IDC

Create IDC
| E— Accounting
Entries
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State of Florida - To Be Process Flows

Retrieve Costs and Revenues from Other Systems

Acquire and Administer Grants

Projects, Collect Costs,

Projects, Collect Revenues,

Grant
Financial

Administrator Systems

System

Need to Retrieve
Costs from Other

Payables
Purchasing
General Ledger
Billing to Projects

Contracts Fixed Fee to Projects

Decide if
other system

is...

Payables
v

Identify
parameters and
request process
Page: Payables

Request

Y

Note: The analysis type
assignment will depend
on whether it is a grantor
expense or a matching
item, excluding GL.

Retrieve transactions
from Payables, move into
the Grants application,
and determine if
allowable billable
expense through pricing

Purchasing (TBD)

General Ledger

v v
Identify Identify
parameters and parameters and
request process request process

Page: Page: General
Purchasing Ledger
Request
v v

I
Billing

[’

1
Revenue Contracts

Costs and Revenues
from Other Systems

¢ Retrieved

Identify parameters
and request process
Page: Retrieve
Billing Items Request

Identify parameters
and request process
Page: Retrieve
Revenue Contract

l

Retrieve transactions from
Purchasing and move into the
Grants application
Note: Loading encumbrance
transactions and adjustments is

Retrieve transactions from
General Ledger, move into
the Grants application, and
determine if allowable
billable expense through

'

T
v

Moves fixed-fee data from

Retrieve transactions from
Billing and move into the
Grants application

PeopleSoft Contracts and
move into the Grant
application. This is specifically
for data generated from
Contracts (amount based

ici i contracts;
engine. TBD pricing engine. ’ )
! T I
Review Grant Summaries
Projects, Projects, Summary, Flexible Analysis Drilldown
Projects, Summary Reports
Identify Drilldown
template
Page: Summary
- Flexible
Analysis
Configuration
Yes Review summary of
T cinancial costs fby a"ajy.s's‘ Decide if
Need to Review inancial group for a project

Project

Grant Summaries
Financial

Administrator

System

Decide if
need to change
olumns to reviey

No
Decide if
need to
review...

Summary

Page: Summary-Do
Flexible Analysis
Drilldown

Decide if
eed more detaj

Drilldown through the
Flexible Analysis Cost
Summary - Project to
Activity - to Resource
Type - Category -
Subcategory - detail
transaction
Page: Summary - Do
Flexible Analysis
Drilldown - Cost
Summary

need to create
report for...

Resource Summary

\ \

Financial
Summary

Transaction
Level Report

| '

Identify parameters
and request report
Page: Resource
Summary

Identify parameters
and request report

Identify parameters
and request report
Page: Transaction
Level Report

Page: Finance

|
L

Project Summaries
Reviewed

A

Create Resource
Summary report
(PCPL2000)

Create Financial
Summary report

y

Transaction Level
Report (PCY5050)

(PCPL1000)




Matching/Federal Financial Participation/Maintenance of Effort - Front-End

Setup Financials/Supply Chain, Product Related, Procurement Options, Management, SpeedChart

Transactions:
Purchasing, Requisitions, Maintain Requisitions

Purchasing, Purchase Orders, Maintain Purchase Orders

Accounts Payable, Vouchers, Entry, Voucher

Identify

Matching/
FFP/MOE at
front-end

Grant
Financial
Administrator

Setup SpeedChart for
procurement
activities. Define
ChartField and
related percentages
for FFP/Matching/
MOE
Page: SpeedChart

System

SpeedChart is saved with
appropriate percentages and

ChartFields. Security available
at a Universal, Permission List,

and User ID level.

Decide if this is a
Rrocurement modul

Decide if

(procure
modul

SpeedChart

use &

ment
es)

Manually enter
percentage breakdown in
Requisition, Purchase

Order, or Voucher pages.
Page: Requisition,
Purchase Order, Voucher

Select SpeedChart in
Requisition, Purchase

Transactions Posted.
Integration processes to

Front-End Matching/FFP/

A

Order, or Voucher pages.
Page: Requisition,
Purchase Order, Voucher

z

Manually enter amount
breakdown in Journal

collect costs run.
Please refer to retrieve
costs from other modules.

MOE Complete

Entry page.
Page: Journal Entry

One or more ChartField values
designate an item as being Cost
Share. When integrated into the
PROJ_RESOURCE, the system
will assign the appropriate
analyis type.

Matching/Federal Financial Participation/Maintenance of Effort - Back-End

Projects, Activities, Funds Distribution
Projects, Utilities, Run Funds Distribution

Grant Identify
Fi ial Matching/
inancia FFP/MOE at

Administrator back-end

System

Transactions entered in
the various modules
against one Project/
Activity combination
(100% charged to the

Pool Grant Actvitiy)

Transactions Posted.
Integration processes to
collect costs run. The
PROJ_RESOURCE table
is populated.
Please refer to retrieve
costs from other modules.

Decide if Funds
Distribution is setup

No

v

—

Setup the Source and
Target percentages for
the Funds Distribution

No Page: Source Definition

Is the Funds

¢7Yes

Yes >

Run the Funds
Distribution Process.

elements.

Define appropriate criteria

Page: Funds Distribution

Distribution correct,

Back-End Matching/FFP/

Funds Distribution
activity ID's. The

new rows inserted.

System redistributes the
transactions according to

Template to the different

PROJ_RESOURCE has

MOE Complete
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State of Florida - To-Be Process Flows Acquire and Administer Grants

Create/Update Subrecipient/Vendor Information

Vendors, Vendor Setup/Maintenance, Vendor Information, Add

Create Vendor/
Subrecipient Profile

Subrecipient

Does the
Subrecipient/Vendor,
Exist

Agency
Grant
Manager
OR
CENTRAL
(TBD) Grants, Subrecipients, Subrecipients 4
Update Information about the Subrecipient (Vendor)
" " . Identify
Identify vendor Identify vendor's ) ) dentify Identify dentify vendor's attributes for
) 3 Identify location contacts for P certification/ s
information N address »|  of the vendor o vendor | subrecipient N compliance subrecipient/
Page: information Page: P vendor
‘ Page: Location Page: ©: Panel
Identification Page: Address Secondary Panels Contacts Subrecipient Certifications Page:
pcondary Panels ondary Panels TAdditional ID number, Bank Attributes
If Additional ID Number If Payment Accounts, Vendor Type
requested: Identify Withholding/ Internet Address, Procurement Secondary Panel
additional ID number Alternate Names Options, If Telephone or _
If Duplicate Invoice requested: Identify VAT options, Sales/Use Tax Address requested:
Settings requested: payment for alternate Options, Payment Options, EFT __ dentify phone
Identify invoice checking names Options, Self Billed Invoice, information, address
options, Government If Telephone Matching, Std Industry Codes, information
Classifications, and Std requested: Identify or Comments requested: Review
Industry Codes. phone information or update information
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State of Florida - To Be Process Flows

Create, Update, or Review Subrecipient/Vendor Contract

Acquire and Administer Grants

Purchasing, Procurement Contracts, Maintain Contracts

Identify contract line
information - including

Identify Release
information - Release

Review and update the
status of a contract. A

. Identify contract header information
PU"_Chasmg UNSEEE‘%’CET:;;’W that applies to the entire contract.
Administrator P e Select Recurring PO Voucher to
a Subrecipient/
or Grant Vendor Contract encumber full funds up front.
Contract Page: Header
Analyst

identification of min/max

line amounts and line
description
Page: Line

defaults and release 2

contract cannot have
releases unless itis in an
approved status.
Page: Header - Status

schedule
Page: Release

Secondary Panels

If Voucher Retention requested: Enter
retention information

If Voucher Misc. Charges requested:
Enter misc. charges

If PO Defaults requested: Update PO
Default information

Ignore PO Open Item Pricing
If Header Comments requested: Enter
Comments

Secondary Panels
Ignore Voucher Line Tax Info as taxes should not apply to
subgrant relationships
If Voucher Distribution/ PO Distribution requested:
Enter accounting distribution information, this is where the
Grant (Project and Activity information is defined). Multiple
accounting distributions with related percentages/amounts can
exist
If Milestone requested: Enter milestone release info
If PO Line Pricing Info/Adjustments requested: Enter
appropriate pricing (min/max) information

Secondary Panels
If Select Contract Lines requested:
Select the Contract Lines and Milestones to be released
If Review Staged Releases requested: Review the staged and
completed Purchase Order and Voucher releases
If Purchase Order hyperlink requested: This will take the user
to review the initial purchase order created for the Recurring
PO Voucher or Single PO type contract.

Subrecipient/Vendor
Contract Created,
Updated, or Reviewed

Identify Subgrant/Contract Releases

Purchasing, Procurement Contracts, Maintain Contracts
Stage Contract PO's

Purchasing, Purchase Orders, Build/Source PO’s, PO Calculation

Accounts Payable, Batch Processes, Vouchers,

Identify information to
be used on the Stage the Purchase Stage the
Purchasing Need to Set purchase orders/ Select the contract line orders and/or Contract PO's for
Administrator vouchers for a specific and/or milestones to Vouchers related to No the initial
Up Subgrant : I —————— > R
Grant Releases contract. Milestone be released. the Subgrant Purchase Order
or releases for different Page: Release Page: Release - Page: Release
Contract amounts Lightning Bolt icon Parameters
Page: Lines
Analyst 9 ! Secondary Panel
A If Select Contract Secondary Panel
Secondary Panel Lines requested: If Review Staged
If Milestones requested: Determlne line Releases requested:
.| Utilize this page to update and/or milestone to Review the staged
milestone totals to match the release releases after
Request for Payment from executing the Stage
Subrecipient/Vendor
v >
: . After the PO has been staged, run
Once the Lightning Bolt (Stage .
System PO/Vouche?s) is egxecutéd tge the PO_CALC and the PO_CREATE
N N process. This takes the data from
PO/Noucher staging tables are

PO Creation
Batch Voucher Request

Has the PO
been staged

Build the Vouchers that
have been staged
Page: Batch Voucher
Request

the po staged table and builds the

populated Purchase Order

The Batch Voucher
process takes the staged
voucher data and builds a

Voucher to be budget
checked and approved

Contract Releases
Identified
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State of Florida - To Be Process Flows

Create Worksheet to Bill Grantor

Acquite and Administer Grants

Customer Contracts, Schedule and Process Billing, Process Billing

Create Bills w/Interface Data

Billing, Billing Worksheet, Update Billing Worksheet

Grant
Financial
Administrator

System

Identify parameters and
request the billing
worksheet
with valid expenditures
Page: Process Billing

Need to Bill the
Grantor

Review the results of the
billing worksheet and

Identify parameters and

Page: Create Bills w/
Interface Data

request the billing interface

update, if needed.
Updates include
Approving/Deleting the
header level invoice and/

or Billing/Deferring/
Writing off/OLT the line

Create final invoice or
proforma invoices.
Page: Manage Contract/
Project Bills

item details.
Page: Update Billing

Worksheet to Bill Grantor
Completed

Worksheet

Secondary Panel
If Line Details

P requested: Review or

Process retrieves
all valid billable

Create the billing
worksheet with all
allowable billable
items, calculate the

update billing
worksheet

1

If Approved or Delete requested under Worksheet
Action: Identify all billing items for approval or deletion
If Bill, Defer, Delete, Over the Limit, Write Off requested
under Line Details - Billing Options: Provide billable

Y

Identify all items for proforma or final invoice execution.

If Final Invoice executed for all selected items, finalized

invoices are created in the billing tables. In addition, the
appropriate accounting entries are generated (revenue and AR

Select All, Deselect All, or Select Individual invoice checked:

items and populates
the BI_INTFC table

billable amounts,

temporary bills

and segregate into

based on bill types

information to the Billing Worksheet so an invoice line item
can be created, deferred, written off, or deleted and
provide billed amounts to Projects. Recalculate the bill
amount accordingly.

increased) and the Accounts Receivable open items are
created for eventual association to a deposit.
If Proforma Invoice is executed, proforma invoice files are

created for review.

Run the
Receivables Update
Process
(AR_UPDATE) to
populate the AR
tables and Grantor
Open Item
information

Create LOC Worksheet to Calculate Draw

Grant
Financial
Administrator

System

Customer Contracts, Schedule and Process Billing, Process Billing

Create Bills w/Interface Data

Billing, Billing Worksheet, LOC Worksheet

Identify parameters
and request the
billing worksheet

Need to Draw with valid

Allowable Funds :
expenditures

Page: Process
Billing

l

Identify
parameters and
request the billing
worksheet

with valid
expenditures
Page: Create Bills
w/interface Data

Process retrieves
all valid billable

items and populates
the BI_INTFC table

]

v

Review LOC Draw
Summary. Request Pro
Forma LOC Summary
Page: LOC Worksheet

Review the resullts of the
LOC in the billing
worksheet and update, if
needed. Updates include
Approving/Deleting the

A

A,

header level invoice and/

Create LOC Draw or
Proforma LOC

or Billing/Deferring/
Writing off/OLT the line

Statement.
Page: LOC Worksheet

item details.
Page: Update Billing Secondary Panel
Worksheet If Line Details
requested: Review or
update billing
worksheet

.
v

]

LOC Draw Calculation

Completed

Create the billing
worksheet with all
allowable billable
items, calculate the
billable amounts,
and segregate into
temporary bills
based on bill types

Requesting the
LOC Pro Forma
creates a summary
and detail report
listing all available
grant draw
information specific
to that point in time.

If Approved or Delete requested under Worksheet
Action: Identify all billing items for approval or deletion
If Bill, Defer, Delete, Over the Limit, Write Off requested
under Line Details - Billing Options: Provide billable

information to the Billing Worksheet so an invoice line item
can be created, deferred, written off, or deleted and
provide billed amounts to Projects. Recalculate the bill
amount accordingly.

If Generate Draw executed for all previously
approved items, finalized invoices are created in the
billing tables. In addition, the appropriate
accounting entries are generated (revenue and AR
increased) and the Accounts Receivable open items
are created for eventual association to a deposit.
If Proforma Invoice is executed, a Pro Forma LOC
Summary and Detail report is created for review.

Run the
Receivables Update
Process
(AR_UPDATE) to
populate the AR
tables and Grantor
Open Iltem
information
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State of Florida - To Be Process Flows

Create Regular Deposit for Payments Received

Accounts Receivable, Online Payments, Regular Deposit

Agency
Grants
Accounts
Receivable
Specialist

System

Need to Create
Deposit for Payments
Requested

Agency requests LOC
Draw. After finalizing
the LOC Draw, enter
deposit information

Identify deposit
information and

{———»| control totals for new

deposit
Page: Totals

Identify payment information
and, if cash received is not
applied to items, check
Journal Directly. If thisis to
be applied to open items,
select Payment Predictor or
Range of References. For
range of references, identify

customer and item
information to apply
payment
Page: Payments

Note: Payment information can be deleted or updated only if (1) you have not applied any of the
payments, (2) no directly journalled accounting entries have been completed, and (3) cash control
accounting entries have not been processed by the Journal Generator program.

Regular Deposit

Created

Apply Payments to Regular Deposit

Acquire and Administer Grants

Treasury

Agency
Grants
Accounts
Receivable
Specialist

System

Treasury runs
automatic bank

Accounts Receivables, Payments, Apply Payments, Create Worksheet

Treasury sends
notification to Agency
P that Cash Deposit

reconciliation

and Reconciliation
has occurred.

Deposit Reconciled
with Bank - Need to
Match Items with
Information to Apply
Payment

Decide which
Qeposit ID applie;

Identify payment criteria
information - includes
customer (grantor) and

reference criteria such as |—p|

The selected range of
references are populated and
selected for payment
application. Balance

Lo

Verify deposit is
balanced and request
posting action
Page: Worksheet
Action

Review or modify

accounting entry
results l€Yes

Page: Accounting
Entries

]
!

item ranges information is displayed at the
Page: Worksheet bottom of the page.
Selection Page: Worksheet Application
y

If Build requested in the worksheet control section of
the page, the range of items for the customer and
defined items are populated in the worksheet

application: Save work

If Clear requested: this will clear all items from the
worksheet application. The customer and reference
criteria can be changed accordingly and the worksheet

can be rebuilt.

If Do Not Post requested: Save work
If Post Later or Post Now requested: Set payments to

post when process Receivables Update, if balanced and/or

create worksheets for payments partially applied

If Delete Worksheet or Delete Payment Group
requested: Delete worksheet and reapply through building
worksheet with defined criteria. Delete Payment Group will

delete the deposit, based on certain criteria.
If Create/Edit Acctg Entries requested: Create
accounting entries for all applied payments that are

balanced deposits

If
Create/Edit
Entries...

Decide
if need
to review
or modify,

Decide
if wish to review
posting
groups

Payments Applied to
Deposit

Review payments that will
post in next Receivables
Update process
Page: Payments Set To
Post




State of Florida - To Be Process Flows

Acquite and Administer Grants

Review Forecasted Costs for Grant/Project

Grants, Review, Project Forecast

Review the results
Enter Award begin and displayed by detail

end dates, Extraction analysis types,
begin and end dates | ————Retrieve——— resource types, and
Page: Project resource category

Forecast Page: Project

Forecast Report

Grant Need to Review
Financial the Forecasted

P Costs for
Administrator Grants/Projects

Forecasted Costs for
Grants/Projects
Reviewed

Close Award

Grants, Awards, Award Profile

View Contract
Grants, Awards, Project
Projects, Projects, Status

sgz:?gzlr.r\coh;ggio Add new effective dated row.
Closed. Note: this Change status to Closed. This will
status change is Change Contract Change status impact the types of transactions that
Grant Need to informational onlh Status from from active to can occur based on the status path
Financial Close an and does not impayc‘ —» Active to Closed —»| inactive setup. This is an effective dated Award Closed
Administrator Award processing. Change Page: Contract Page: Project record and can have future statuses
for reporting General General applied.
purposes. Page: Project Status
Page: Profile
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State of Florida - To Be Process Flows

Process Inter-Agency Transactions

Acquire and Administer Grants

Projects, Projects, Organization
Projects, Accounting, Process Accounting
General Ledger, Journals, Journal Entry, Create Journal Entries

Apply
Inter-Agency Revenue
Distribution

Grant Define Project
Accountant Owing Retrieve Costs
Need to Process P A
Inter-Agenc Organization See Retrieve Costs and
gency Page: Project 7] Revenues from Other Systems
Transactions N
Owing Process Flow
Organization
System
System

See Create Projects Accounting
Entries Process Flow

Apply Inter-Agency
Cash Receipt

Page: Retrieve
Billing Items Request

Manually create Journal entry to apply
cash to agencies

Dr Cash Inter-Agency
Cr Cash Project Owning Agency

Create accounting entries utilizing

predetermined accounting templates

Dr Revenue Project Owning Agency

Cr Revenue Inter-Agency

Revenue and Cash
Distributed between
Agencies
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State of Florida - To-Be Process Flows Acquire and Administer Grants

Create an Advance Type Award

Go, Customer Contracts, Create and Amend, General Information, Use
Contract General, Contract Lines, Billing Options, Additional Information,

Award Profile
Process, Generate Award

Create Revnue Contract Header »
Award Header, .
(¢ ) Create Revenue Contract Lines Create Bill Create
(Award Lines) reate i Award
Schedule Profile
I‘dyemify granlor,“c%m‘racl lisl;:zymz‘:\;;ﬂ%rbigiﬁo Create and
pe sponsor attributes, s ) iate Project Decide if .
Need lodcreale method and basis for type, terms, Method of Setup contract lines, Amount of prepaid, aiizCIAcleivilirsflf)s feed to create Identify project Finish Revenue
or Update a payment, and currency paymentand or letter of || | offeringID, billing plans, Utilization, Initial billing, hedul i . 4| | ContractEntry -
Contract - it Award/Revenue schedule Yes p| bill schedule
choice credit id revenue recognition  —! Deferred Revenue  |—»{ Contract bill (fixed rate g Page: Bil Create Award
Page: Contract General Page: Billing Options plans. . Page Comracl General Page: Contract cheduled Plan - Events Proflle“
Page: Contract Lines Prepaid Balance . . Page: Additional
Lines - Projects - Information
Related Projects
Grant
Program
Administrator

Review or Update Award Information

Optional: Identify fs‘%ﬁ;;?:ﬁg Identify attributes
Identify basic dent tor Identify award terms and aﬁd reportin to be tracked
Decide if award information entify grantor's funding amounts by | conditions - " E1 9 such as CFDA
page: Award d contacts Project and Period information only - > requirements - > and CSFA
, Yes —p) ge: A Page: Sponsor roject and Periof ! information only - : -
or review Profile Page: Funding used for reporting used for reportin information
award infg, Page: Terms P 9 Page: Attributes
y Page: Milestone

Secondary Page
If Award Modifications requested:
4| Identify modifications for an award -
represents a breakdown by grant
year of grantor award id

No

[ Award Created or

Updated

When Create Award
System Profile requested: Create
award information from
existing contract information
- maps Revenue Contract
to Award and displays
Project relationship
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