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The Integration Management Council Charter and Scope

The Integration Management Council (IMC) workgroup has been established by the
Aspire Project Management Office (PMO) as a forum for strategic discussion and
resolution of agency development issues. The intent of the IMC is to have a full
representation from all agencies to provide an opportunity to share concerns, suggestions,
and lessons learned as agencies remediate their systems. Project Aspire “Functional”
(a.k.a. the Application software work-stream) knowledge and input may be required and
will be welcomed by the IMC on an as needed basis.

The IMC will work with Project Aspire in regard to issues such as:

*

Status of Agency Business System Remediation Efforts
System Security

Enterprise Performance Management (EPM)- EPM is the
enterprise reporting framework on which to build and continuously
evolve the organizational reporting requirements

Interface Procedures & Definition
Infrastructure Readiness
Conversion Issues

Interface Testing



