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Objectives

Define the “shadow system” question
Explain why the Aspire project needs an 
answer to this question and why we don’t have 
one yet
Describe how the current Appropriation Act 
addresses this issue
Outline an approach for getting an answer to 
this question for each agency
Define the next steps
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Shadow System Defined

Those systems that deliver 
redundant functionality at an 
agency level that, although 
critical to the operation of the 
business, can be replaced by the 
functionality of the new Aspire 
system 



3

Agency Business System Defined

Those systems that deliver core 
business functionality to an 
agency that is critical to the 
operation of the business, but are 
not redundant, duplicative 
shadow systems.
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And…?

Shadow systems are expected to 
be retired (replaced) by Aspire at 
rollout. This reduces cost, the 
dispersion of information and the 
“ripple” effect of policy changes
Agency business systems must 
be modified in order to be ready 
to stop working with FLAIR and 
to start working with Aspire $$
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So What’s the Problem?

Retirement of a shadow system 
means willful abandonment of a 
working solution (the will)
Gap analysis requires a lot of 
information about the “as-is” and “to-
be” systems (the knowledge)
If retirement is not an option then 
modifications may require funding 
(the jack)
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The Motive

In order for rollout to occur two things 
must be in place:
• Aspire must be ready
• The agency must be ready

This is an agency readiness issue
If an agency is not ready – for whatever 
reason - when Aspire is ready … that’s 
bad …
It’s bad for Aspire
What’s bad for Aspire is bad for America
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The Means

We must begin (or continue) an 
earnest inquiry into this question
A willful exchange of information 
about what Aspire will do and what 
the agency systems do
Find the gaps – if any…
It takes less information to know that 
Aspire will not replace an agency 
system (a miss is a good as a mile)
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The Opportunity

The Appropriation Act has created an 
opportunity for funding system 
modification, during this fiscal year
(through the LBC)
The LBR process is available for 
NEXT fiscal year (submit in October)
You can “do it yourself” (void where 
prohibited)
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The Appropriation Act

Each agency requesting remediation funds shall submit a funding 
proposal to the Executive Office of the Governor and the chair and 
vice chair of the Legislative Budget Commission.

The funding proposal shall include a detailed description of the
accounting and financial system functionality that is critically
needed by the agency but which is not provided by the Aspire 
system.

The Agency Chief Information Officers Council shall review each 
agency proposal and submit a recommendation to the Executive 
Office of the Governor and the chair and vice chair of the 
Legislative Budget Commission.

Upon the submission of a recommendation by the council, an agency 
may request a budget amendment to transfer funds for 
implementation of the agency’s funding proposal for approval by 
the Legislative Budget Commission. 





11

What We Know Now

The “list” – 1,800 systems and 
interfaces (old and not validated)
Business cases submitted last 
fall – 162 systems
Governor’s recommendation
TRW’s recommendation
What Aspire will do (limited)
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What We Need to Know

Agencies
• More details about Aspire
• The criteria and format for submission 

to the CIO Council
• Even more Aspire details if funding for 

modification is approved
Aspire project
• What agencies need to know in order 

to complete their gap analysis
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Next Steps

Start (continue) talking about this 
subject
Analyze what we already know
Freeze the Aspire design and 
communicate it clearly to the 
agencies
Work the lists – how many systems?  
LBC?           LBR?       Self-help?
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