STATE OF FLORIDA

DEPARTMENT OF FINANCIAL SERVICES
FLAIR/CMS REPLACEMENT PROJECT
BEST AND FINAL OFFER

AUGUST 20, 2003 Bear mgP oint

Formerly KPMG Consulting

e

B. MS-Project Plan

The BearingPoint Team will provide a rolling wave schedule broken out by phase as
follows:

A detailed resource loaded operational work plan for the Mobilization Phase will be
provided on Day 1.

A detailed project plan will be developed during the Mobilization phase for the remainder
of the project. This project plan will be resource loaded.

Deliverable Identifiers will be included in Text Field 10, and tied to the Cost Worksheets in
Appendix F. An associated standard Microsoft Project WBS number will be assigned to
each task.

The BearingPoint Team hours reflected in the Microsoft Project schedule will total a
minimum of 333,000 hours.
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