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Message from the Director

Fisca Year 2000 wasdistinguished by impor-
tant developmentsin theareasof early intervention,
educationd outreach, and assessment equity that prom-
isetoimproveservicetoinjured workers, curblitiga-
tion, and reduce costsfor Floridaemployers.

In May, the Employee Assistance Office
(EAO), Early Intervention Pilot project, washonored
to receivethe Sterling Quality Achievement Award at
the Governor’s Sterling Conferencein Orlando. This
prestigiousaward recognized EAO'sinnovative sirat-
egiesinactively involvingemployers, carriers, andthird-
party adminigtratorsthroughout thestateinitsnew Early
I ntervention Program (EIP). Initi-
ated as a pilot in 1998, the EIP
takesaproactive approach toward
preventing and resolving disputes
andfosterstimely provision of in-
formation and benefitsby contact-
ing workersassoon aspossibleaf-
ter workplaceinjury. Theprogram
hasevolved over thelast year toin-
cludeindustry partnerswho facili-
tateearly intervention by faxing the
First Report of Injury or Illness
(DWC-1) to EAO promptly after
injury. During June 2000, thedivisionreceived 3,493
faxed DWC-1sfrom EIP partners. Thiscooperative
effort hasbeen insgtrumentd inreducingfilingsof Re-
guestsfor Assistance (RFAS) and Petitionsfor Ben-
efits (PFBs), halting the progression of disputesto ad-
judication, and assisting injured workersjust two and
one-half weeks, on average, after injury. Asof July
2000, 47 partners had joined the EIP, and we are
excited about sharing the positive outcomeswith po-
tential partnersaround the state in the months ahead.
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Encouraged by the successof the EIP, weare
extending the early intervention philosophy to other
functionsof thedivison. The Bureau of Rehabilitation
and Medica Services(BRMYS) piloted are-employ-
ment model that shortensthe multi-staged process,
centering on quicker, more effective effortstoget in-
jured workers back to work; the model will be ex-
tended to theentire stateinthenext year. Plansare
being madeto cultivate supportive rel ationships be-
tween specidigsinthe Bureau of Monitoring and Audit
and carriersto better enable carriersto focus their
improvement effortson critical areasof performance.
A cross-bureau strategy for intervening with rehabili-
tation servicesfor injured workers
prior to assessing pendtiesonlarge
employerswhofail torehireinjured
workersisintheearly discussion
phase between BRMS and the
Bureau of Compliance.

At the forefront of the
division's educationa outreach
strategy is a new media packet
comprised of professional televi-
sionand radio public servicean-
nouncements (PSAS) for immedi-
ate use by employers, carriers, and other groupsin
promoting the salf-executing feetures of thelaw intheir
advertising campaigns. Thekit also containsup-to-
dateinformation sheetscovering the servicesprovided
by bureauswithin the division and updates on current
projects. Sinceitsintroductionin May, representa
tivesfrom 22 compani es have requested the packet.
Recognizing that partnershipswith hedth careprovid-
ersareavital resourcefor educating newly injured
workers, apilot was conducted in April to distribute
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aninformationd brochureto workersenteringamedi-
cal center after workplaceinjury. Survey responses
from 66 of 162 newly injured workersreceivingabro-
chure have been compiled, and asecond follow-up
survey of the respondentsis scheduled for Novem-
ber. Other activitiesaimed at reaching workersprior
to or soon after injury includejoininglocal Chambers
of Commercearound the stateto participateintheir
market processes; conducting workshopsfor employ-
ers, employees, and Diversified Career Technology
(DCT) studentsin high school; and settingupan EAO
information line on the division’stoll-free hotline.
Working together with partnersand stakehol ders, we
can makegreat stridestoward improving the system
and creating apositiveimage of theworkers' com-
pensation industry throughout the state. We encour-
ageyour suggestionsaswe seek new avenuesfor in-
forming the public of thewiderange of servicesavail-
ablefromthedivison.

The passage of SB 2532 on the last day of
the 2000 | egid ative session achieved important equity
goalsrelativeto assessmentsfor the Workers Com-
pensation Administration Trust Fund (WCATF) and
the Special Disability Trust Fund (SDTF). By clarify-
ing the definition of “net premium,” thebill removed
long-standing confusion surrounding that term and
hel ped to ensure greater uniformity throughout thein-
dustry of the premium base used to figure assessments
for bothtrust funds. Closingthelargedeductiblepolicy
loophole for the WCATF beginning July 1, 2001,
helped to further standardi ze assessabl e premium by
eliminating specid deductionsthat favored certainlarge
employers. The expanded premium baseresulting
from the greater equity of assessmentswill allow a
reduction in assessment rates acrossthe board, ben-
efiting thevast mgority of Horidaemployerswho pur-
chaseworkers' compensation insurance. SB 2532
inscribestheanticipated savingsinto law withthe statu-
tory assessment cap on the WCATF lowered from
4% to 2.75%.

Another provision of SB 2532 may al so por-
tend changesfor Florida’sworkers' compensation

system: Thebill establishesasaven-member task force
appointed by the Governor, President of the Senate
and Speaker of the Houseto review the Division of
Workers Compensation and itsprocesses. Welook
forwardtoreviewing their report duein January 2001.

Thedivision continuesto follow the Sterling
criteriaasablueprint for organizational development
aswedtrivetoexcel inpursuit of the Governor’s Stex-
ling Award. Following afull assessment by Sterling
examinersthisyear, wefocused on defining measure-
mentsand Strategiesrel ated to customer priorities. As
welook ahead to next year, three philosophical tenets
guideour efforts. preventiveactivities, creating apos-
tive perception of workers compensation throughout
theindustry, and modeling consistency inal areasof
serviceddivery, education, and public contact.

Despite changesin structure, legidation, and
technology from year to year, our purposeat the Divi-
sionof Workers Compensation hasnot wavered since
theenactment of Florida'sorigina workers compen-
sation gatutein 1935. By overseeing the provision of
timely benefitsand quality servicestoinjured workers
inthe most cost-effective manner for employers, we
serveasfacilitators of recovery fromworkplacein-
jury and returntowork. Theannual reportisakey
vehiclefor disseminating meaningful information that
enables an objective assessment of how well the
Floridasystemisworkingin achieving acritical bal-
ance between protection of employeesand fairnessto
employers. We depend upon your continued feed-
back to makethisdocument anincreasingly valuable
resource.
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