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Division Accomplishments in Fiscal “Y"ear 2000

In order to accomplish itsmission, the Divi-
sion of Workers' Compensation (DWC) hasdefined
fivegoalsthat guidethe strategiesit implementsand
decisionsabout alocation of scarceresources. Divi-
sion accomplishmentsare best understood inthe con-
text of thesegoals, which arelisted below:

B Accesshility to customers, suppliersand
process partnersto inform and remove barriersthat
inhibit the self-execution of thesystem

B Efficientand effective operations

B Accuratebenefit paymentsand appropri-
ateand timely servicestoinjured workers

B Return of injured workersto gainful em-
ployment

B Equitabledistribution of costtoensurea
viableworkers compensation marketplace

Accessibility to Customers,
Suppliers and Process Partners to
Inform and Remove Barriers that

Inhibit the Self-execution of the
System

B Inresponseto customer requests, thefol-
lowing division documentsare now availableonthe
Internet: alist of all insurance carriersproviding work-
ers compensation coverage and their addresses, the
divison'saudit policies, al research publications, ex-
emption application forms, and thehospital remburse-
ment manua (avoiding $29,000in printingand mailing
costs). A website search engineisanother feature
added to assst customersinlocating information.

B Despitean active educational program,
many System partici pants have remained unaware of
thedivision and itsservicesto customers. Torectify
thissituation, thedivisionismounting an aggressive
promotiond effort. A first step wasthe devel opment
of public service announcements (PSAS) to beaired
ontelevision stationsthroughout the state. Thefirst
PSA was seen by 452,000 viewersin Tallahasseein
March 2000 and by 221,000 viewersin Orlandoin
May 2000.

B Onethousand andfifty recently injured
workers responded to adetailed telephone survey,
providing thedivisonwithimportant information about
injured workers' experienceswith service providers
and about the consequences of their workplaceinju-
ries.

Efficient and Effective Operations

B The employee assistance program has
been modified by decreasing the amount of staff time
devoted to theineffective processof investigating ev-
ery Request for Assistance (RFA) andincreasing the
proportion of staff timedevoted to the Early Interven-
tion Program. If aninsurancecarrier showsaninter-
esininvestigating and resolvingissueson RFAs EAO
staff facilitatesthat process. Effortsof EAO associ-
atesaredirected toward preventing disputes by call-
inginjured workersshortly after their injury.

B Forty-seven employer andinsurancecar-
rier partnerssubmit First Reportsof Injury or IlIiness
within afew daysof theworkplaceinjury. Asaresult

Page 16



Florida Workers'
Compensation

Administration

Division Accomplishments

of 28,233 early notices, thedivision had persond con-
tact with 5,002 injured workers. Preliminary results
of the Early Intervention Program (EIP) indicatethat
just 6.5% of contacted cases submitted petitionsfor
benefits, compared to 12% of non-contacted injured
workers. (See Chapter 1 for acomprehensive de-
scription and analysisof the EIP)

B EAO'sEarly Intervention Pilot project
won aSterling Qudity Achievement Award fromthe
FloridaSterling Council for itsinnovative strategies
involving employers, carriers, and third-party admin-
istratorsaspartnersinthe early intervention process.

B |nanattempt to reducetheliabilities of
the Specid Disability Trust Fund (SDTF) through case
closure, thedivision hasapproached insurance carri-
ersabout closinginactive casesand settling activeones.
Insurance carriers have agreed to close 551 cases,
whilefinal settlement isbeing pursued for 119 cases.
These settlementsand case closures eliminate apor-
tion of thepotentia financia drainonthe SDTF.

B By theend of thefiscal year, all exemp-
tion applicationswere being processed within 30 day's
of receipt.

B Thedivision'sintegrated datasystemis
now in production. Thissystem allowsassociatesto
accessall information about aparticular workers com-
pensation injury while providing customer ass stance
regarding that case.

Accurate Benefit Payments and
Appropriate and Timely
Services to Injured Workers

B Toensurethatinjured workersemployed
by self-insured employersreceive appropriate ben-
efitsevenif their employer goesbankrupt, security
depositsfor these employershave been gradudly in-

creased. From January 1997 to theend of fiscal year
2000, security deposits rose by $106,808,730, an
averageincrease of $1,695,377 for 63 employers.

B Thenumber of injured workersreceiving
Permanent Total supplemental benefitsfrom thedivi-
sionthrough ectronictransfer of fundshasincreased
each year (seefigure below). By January of fiscal
year 2000, 46% of reci pientsreceived these payments
eectronicaly.

B \Workers compensation coveragewasex-
tendedto 13,174 employeesasaresult of thedivison's
complianceefforts. A total of $21,655,925in addi-
tional premiumwasgenerated throughthedivison's
complianceefforts.

Return of Injured Workers to
Gainful Employment

B Asaresult of proactiveeffortsto provide
servicestoinjured workersearlier and to work with
potential employers, 84% of cases closed thisfiscal
year that received re-employment servicesreturned
towork. Thisisanimprovement of 12 percentage
pointsover last year’ sresultsand representsanin-
crease of 331 workersreturning to work.

B Theresultsof apilot demongtration project
intheMiami-Dade areaover the past few years show
increased annual earning capacity of 46 injured work-
ersto be $354,225 with additional earningsof $95,707
dueto earlier than expected returntowork. Thepilot
project achieved these successes by providing em-
ployment skillstraining shortly after injured workers
attended orientation sessions. Asaresult, many of
them attained re-employment without requiring thedi-
visonto providecostly eva uation and re-employment
sarvices. Thispilot project methodology will beimple-
mented statewidetoimproveearningsof injured work-
ers.
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(Figure A2.1)

Number of Injured Workers Receiving Permanent Total

Supplemental Benefits Electronically from DWC
(as of June of each Fiscal Year)
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Source: Bureau of Operations Support, Division of Workers Compensation

Equitable Distribution of Cost to B The division issued 1,264 Stop Work
Ensure a Viable Workers’ Ordersto employersfound to be out of compliance

Compensation Marketplace withworkers compensation coverage requirements.
These stop work orderswereinstrumental in obtain-

ing coveragefor the 13,174 workersmentioned above.

W Thedivision conducted 36,539 employer B A total of $21,655,925in additional pre-

investigationsto determinecompliancewithcoverage i mwas generatedthroughthedivision'scompliance
requirements. efforts
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